
TIMBERLANE REGIONAL SCHOOL BOARD 
ATKINSON, DANVILLE, PLAISTOW, SANDOWN   

 

THURSDAY, JANUARY 8, 2015 
 

Regular Meeting  -  7:30 PM 

 

 
Dr. Earl Metzler, II, Superintendent 
Dr. Roxanne Wilson, Asst. Superintendent 

Superintendent’s Office 
30 Greenough Road , Plaistow, NH 

 

Nancy Steenson, Chair 
Kate Delfino, Vice Chair 

 

*PowerPoint Presentation   anticipated times 
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AGENDA 
1. 7:30 PM Call to Order – Chair (15 minutes) 

2. Roll Call – Clerk 

3. Pledge of Allegiance  

4. Approval of Minutes 
a. December 18, 2014 public and nonpublic 

5. Delegations or Individuals 

6. Current Business   
a. 7:45PM French Exchange Program* – ACTION (10 minutes)  

b. 7:55PM SATs* – INFORMATIONAL (15 minutes)  

c. 8:10PM 2015-16 Proposed Budget – ACTION (30 minutes) 

d. 8:40PM Warrant – ACTION (30 minutes) 

e. 9:10PM Policies – ACTION (10 minutes) 

7. 9:20PM Administrator’s Report  
a. Update on School Activities – INFORMATIONAL  

8. Personnel Report  

9. 9:30PM Committee Reports  

10. 9:35PM Reports of the School Board  

11. Correspondence Folder 

12. Vendor and Payroll Registers 

13. 9:45PM Other Business  

14. Non-public (if needed)  

15. Future Dates 
DATE MEETING TYPE LOCATION TIME 
January 13 Deadline to Submit Citizen’s Petition/CBA’s SAU 4:00 PM 
January 15 Public Hearing on Budget PAC 7:00 PM 
January 21 First Day of Filing for Candidacy SAU  
January 22 Regular Meeting 

Last Day for Budcom to Deliver Budget and 
Warrant Recommendations 

SAU  7:30 PM 

January 30 Last Day of Filing for Candidacy SAU 5:00 PM 
February 5 Deliberative Session TRHS 7:00 PM 
February 19 Regular Meeting SAU 7:30 PM 
March 5 Regular Meeting SAU 7:30 PM 
March 10 Voting Polls  

 



ADMINISTRATOR’S REPORT 
Administrator’s Report for January 8, 2015 School Board Meeting 

 

1-,3.  OPEN MEETING Self-explanatory. 

4. APPROVAL OF MINUTES 

Two sets: December 18th public session and nonpublic sessions. 

5. DELEGATION OR INDIVIDUALS  

6.    CURRENT BUSINESS 

a. French Exchange Program – 10 minutes 

Mademoiselle Runnells to present program for 2015-16 school year which includes a request for 
students to go to France and miss 3 days of school.  See policy IJOA.  Action required. 

b. SAT’s – 15 minutes 

Mr. Chooljian to present SAT results with comparison to other New England states.  Informational. 

c. 2015-16 Proposed Budget – 30 minutes  

Board members to review final draft of the 2015-16 proposed budget as approved by the Budget 
Committee on December 23rd.  Opportunity for board members to discuss how best to implement.  
This item is both informational and actionable (if warranted). 

d. Warrant – 30 minutes  

As directed at the December 18th board meeting, the board will take up each article on the draft 
warrant as this is the last board meeting until the public hearing.  Action is required to move the 
warrant to public hearing scheduled for January 15, 2015 at the PAC at 7:00 pm.   

e. Policies – 10 minutes  

Board to review 3 policies for second reading and adoption. Action required. 

7-9.  REPORTS 

7. ADMINISTRATOR’S REPORT – Dr. Metzler to present 

a. Update on happenings and activities with each of the district schools 

8. PERSONNEL REPORT – Dr. Metzler to present (if needed) 

9. COMMITTEE REPORTS – Committee Chairs to update board on current initiatives.  

10. REPORTS OF THE SCHOOL BOARD  

11. CORRESPONDENCE 

12. VENDOR AND PAYROLL REGISTERS 

13. OTHER BUSINESS 

14. NON-PUBLIC (if needed) 

15. FUTURE DATES 

 Citizen petition deadline – January 13th 

 Public Hearing on Budget – January 15th 

 Filing Period for candidacy – January 21st-30th  

 Deliberative Session – February 5th  



UPCOMING REGULAR MEETING AGENDAS 
This information is provided for informational purposes only. Agenda items are subject to change.   

The official agenda will be distributed one week prior to its scheduled meeting.   
 

 

January 15, 2015 

Public Hearing on Budget  

Meeting immediately after Recommendation on articles 

 

January 22, 2015 

German Student Exchange Program Doug Madsen 

2016-17 School Calendar  

Library Information Curriculum First reading 

Policies First reading 

  

 

February 5, 2015 

Deliberative Session 7pm TRHS Gymnasium 

Meeting immediately after Action on warrant if needed 

Library Information Curriculum Second Read/Adoption 

  

February 19, 2015 

Policies Second reading & first readings 

Annual Report Article 
Finalize school board article for 2014 
Annual Report 

Athletic Boosters Update Review of financials 

Math Curriculum First Reading 

  

 

March 5, 2015 

Policies  Second Reading 

School Board Self Evaluation  

English Language Arts Curriculum First Reading (second read 3/12) 

Math Curriculum  Second Read/Adoption 



 

March 12, 2015 

Re-Organizational Meeting  

Policies  First Reading 

English Language Arts Curriculum Second Read/Adoption 

Election Results  

  

 

Back-Burner List 

Differentiated Instruction  
Competency Education Continuum 
 

D. Armfield 
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TIMBERLANE REGIONAL SCHOOL BOARD 
Atkinson, Danville, Plaistow, Sandown 

New Hampshire 
 
Regular Meeting                                                                                       SAU 55 Office  
December 18, 2014                                                                            30 Greenough Road  
7:30 PM                                  Plaistow, NH 
 
Call to Order 
Madam Chair Steenson called this December 18, 2014 public meeting of the Timberlane Regional School Board 
to order at 7:30 PM. Roll call was taken. 
 
Board Members Present 
Mr. Bealo, Mr. Blair,  Mr. Collins, Mrs. Delfino,  Mrs. Green, Mr. Sapia, Mrs. Sherman, Mrs. Steenson and Mr. Ward 
 
Administrators Present 
Dr. Metzler, Superintendent of Schools 
Mr. Stokinger, Business Administrator 
Mrs. Armfield, Executive Director of Curriculum, Assessment and Professional Development 
Mrs. Allaire, Academic Dean of Arts and Humanities 
Mrs. Auger, Principal of Pollard School 
Mrs. Barcelos, Principal of Danville Elementary  
Mrs. Carlson, Dean of math, Business & Information & Communication Technologies 
Mr. Chooljian, Director of Guidance 
Mrs. Dayotis, Principal Atkinson Academy  
Mrs. Georgian, Principal of Sandown North School 
Mr. Hughes, Director of Technology 
Mr. O’Connell, Assistant Principal of Operations, TRHS  
Mr. Pederson, Academic Dean of Science, Technology, Engineering and Math  
Mrs. Rincon, Director of Special Education  
Mr. Rolph, Principal of Sandown Central   
Mrs. Widman, Assistant Principal of Academics at TRHS 
Mr. Woodworth, Principal of TRHS 
Ms. Auger, Principal of Pollard School 
Mr. Shawley, Assistant Principal of Atkinson Academy 
 
Pledge of Allegiance 
Madam Chair Steenson led the assembly in the Pledge of Allegiance. 
 
Current Business 
Mr. Chooljian presented the fall All State student athletics with certificates of achievement; the board 
recognized and congratulated each student.  
 
Minutes (00:10:28) 
Motion: Mr. Collins motioned to approve the Timberlane Regional School Board public meeting minutes 
of December 4, 2014, Mrs. Delfino seconded.  The minutes were approved by general consent as written.  
 
Delegates and Individuals (00:10:40) 
None  
 
Program of Studies(00:10:59) 
Mr. O’Connell presented the Timberlane Regional High School Program of Studies for the 2015-2016 school 
year.   He reviewed updates and changes made to the program, requesting the board’s consideration on waiving 
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the first reading and adopting of the program of studies this evening to ensure time for the printers and a 
January distribution date.  Mr. O’Connell emphasized that the online version of the Program of Studies shall be 
considered the official version as updates are made on a continuous basis. 
Motion: Mrs. Delfino motioned to waive the first reading and adopt the 2015-2016 Program of Studies 
as presented. Mr. Collins seconded the motion.   
AMEND: Mrs. Green motion to amend by excluding the Northern Essex Community College (NECC) English 
Composition course.  No second was received, the amendment to the motion failed.   
AMEND: Mr. Bealo motioned to amend by excluding and removing the microbiology course. Mrs. 
Sherman seconded, with no further discussion the motion to amend passed by a unanimous vote of 9-0-
0.  
Without further discussion the AMENDED MOTION to waive the first reading and adopt the 2015-2016 
Program of Studies excluding and removing the Microbiology course passed by a unanimous vote of 9-
0-0. 
 
Science NECAP (00:45:32) 
Mr. Pederson presented the science NECAP results.  He reported there will be an ongoing focus moving forward 
on reading and understanding the content, outlining how students will obtain these skills.  Mrs. Green inquired 
as to how the district was building teacher skills in science methodology.  Mr. Pederson explained this is done 
through the curriculum and the continuity of instruction from elementary through high school as well the 
support is given for open lines of communication for teachers.   
 
Finals (01:01:40) 
Mr. Pederson. Mrs. Allaire, Mrs. Carlson and Mrs. Parise informed the board of the 2014 spring final exam results 
and the direction the team will support moving forward.   
 
Madam Chair Steenson requested a recess to hold a non-meeting for school board members to discuss 
the proposed TSSU collective bargaining agreement.   
The meeting recessed from 8:50 PM to 9:18 PM.  
 
Motion: Mrs. Sherman motioned to ratify the Timberlane Support Staff Union collective bargaining 
agreement as proposed.  Mr. Blair seconded the motion.  With no further discussion the motion passed 
by a unanimous vote of 9-0-0. 
 
Proposed 2015-2016 Budget (01:20:38) 
The board reviewed the most recent draft of the proposed 2015-2016 budget.  Dr. Metzler informed the board of 
an important safety need for sprinkler systems at Sandown North and Danville Elementary School as well as the 
need for a designated playground area for older students at Sandown North.   Mr. Stokinger reviewed the 
estimated revenue, default budget of $68,160,616 and the proposed budget at this time of $68,078,927.  
 
Mrs. Rincon and Mrs. Armfield presented information on the consolidation possibility for the Sandown schools.  
Mrs. Armfield outlined the student, class and facilities logistics. Mrs. Rincon presented the prospect of merging 
the special education program into the remaining schools.   Each board member presented their view on the 
closing of Sandown Central.   
Motion: Mr. Collins motioned to approve the default 2015-2016 budget as proposed.  Mrs. Delfino 
seconded the motion.   With no further discussion the motion passed by a vote of 8-1-0 (Mrs. Green 
opposed). 
 
Review 1st Draft of Warrant (02:47:25) 
Mr. Stokinger reviewed the proposed 2015 Timberlane Regional School District Warrant.   
 
Motion: Mr. Bealo motioned to accept the 2015 warrant as written excluding Article #4 “Sandown Elementary 
School Operational Costs and Kitchen Renovation.” Mr. Blair seconded.  After a brief discussion Mr. Bealo 
withdrew the motion and Mr. Blair withdrew his second.   It was decided that the board will consider each 
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article at the next board meeting.   
 
Madam Chair Steenson read a statement concerning board meeting material that is provided to members prior 
to a meeting.   She asked board members not to release, publish or express their personal opinion about the 
documents prior to the scheduled meeting. 
 
Mr. Collins presented alternative funding options for the towns.  He requested an open discussion and suggested 
the board consider presenting it to the voters by a warrant article.  The board inquired about this funding 
option and voiced their opinions on the proposed changes to the Articles of Agreement.   
 
The meeting recessed at 11:43 PM and resumed at 11:45 PM. 
 
Mr. Stokinger informed the board that there is currently $613,000 in the capital reserve fund account.  
 
Policies (03:46:54) 
Mr. Bealo presented three polices he recommends for first reading.  Mrs. Green noted that unless individual 
motions for each of the policies is provided, she will have to oppose the first reading as she takes issue with one 
of the policies presented. 

 IGA CURRICULUM DEVELOPMENT AND ADOPTION 
 GCFA PROFESSIONAL STAFF –SUMMER HIRING 
 IGD CURRICULUM ADOPTION 

MOTION: Mr. Ward motioned to approve the following polices for first reading: 
 IGA CURRICULUM DEVELOPMENT AND ADOPTION 
 GCFA PROFESSIONAL STAFF –SUMMER HIRING 
 IGD CURRICULUM ADOPTION 

Mr. Sapia seconded the motion.  With no further discussion the motion passed by a vote of 8-1-0 (Mrs. 
Green opposed). 
 
Administrators Report (03:49:06)  
Dr. Metzler noted the high school is in receipt of a check in the amount of $3,000 for the Mealey’s Meals from the 
Doris and Vivian Horton Fund of the NH Charitable foundation.  Board approval is required to accept the 
donation as it is over $500. 
Motion: Mr. Blair motioned to approval the acceptance of the $3,000 for Mealey’s Meal from the Doris 
and Vivian Horton Fund; seconded by Mr. Collins. With no further discussion the motion passed by a 
vote of 8-0-0. 
 
Dr. Metzler updated the board on the “Afterschool App” and publically thanked the technology department for 
bringing this to his attention and, once again, asked that parents be vigilant in monitoring their children’s 
online activity.  
 
He updated the board of the continued efforts to solicit business partnerships that would provide discounts to 
staff and students.  A list of discounts available to staff and students were provided to board members. He 
further asked the board to consider waiving district policies GBEBC and KHA to allow this practice of soliciting 
employee/student discounts until the policy can be amended.  It is scheduled for Policy Committee review in 
January. 
MOTION: Mr. Blair motioned to waive policies GBEBC and KHA; Mr. Sapia seconded. With no further 
discussion the motion passed by a vote of 8-1-0 (Mrs. Green opposed). 
 
Dr. Metzler asked the board for consideration in extending the notification date for the unions from January 1, 
to March 1 or 30 days after being notified of their reduction in force.  He explained the January 1st notification 
deadline does not allow enough time for a staff member to make a life changing decision.   
MOTION: Mr. Sapia motion to support extending the notification date of the TTA and TSSU collective 
bargaining agreements to March 1 or 30 days after notification of a reduction in force.  Mrs. Delfino 
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seconded.  With no further discussion the motion passed by a unanimous vote of 9-0-0. 
 
Personnel Report (04:09:03) 
Dr. Metzler recommended accepting the retirement requests of: 
 Ann Day  TRMS English Language Arts Teacher 28 years with the district 
 Shirley Toscano Pollard Grade two Teacher   16 years with the district 
MOTION: Mrs. Sherman motioned to accept the retirement intentions with great regret of  

Ann Day  TRMS English Language Arts Teacher 28 years with the district 
 Shirley Toscano Pollard Grade two Teacher   16 years with the district 
Mr. Blair seconded.  With no further discussion the motion passed by a unanimous vote of 9-0-0. 
 
Dr. Metzler recommended accepting the resignation of Kelli Trust, TRMS Nurse, 3 years with the district. 
MOTION: Mrs. Delfino motioned to accept the resignation of Kelli True, Nurse TRMS.  Mr. Ward 
seconded.  With no further discussion the motion passed by a unanimous vote of 9-0-0. 
 
Committee Reports (04:10:18) 
Madam Chair requested the board members report their committee reports at the next meeting due to the late 
hour.  
 
Reports of the School Board (04:10:27) 
Madam Chair requested the board members provide their reports at the next meeting due to the late hour.  
 
Correspondence (04:10:34) 
All board members were presented the correspondence received since the last board meeting. 
 
Vendor and Payroll (04:10:37) 
Vendor and payroll registers were signed by the board. 
 
Other Business (04:10:40) 
MOTION: Mrs. Green motioned to suspend the police detail for school board meetings, Mrs. Sherman 
seconded. Mrs. Sherman opined the importance of safety first and expressed she feels it is money well spent.  
Mrs. Green opined that police at the meetings convey board members are afraid or intimidated by the public 
and it is an unnecessary expense. With no further discussion the motion failed by a vote of 1-8-0 (Mrs. 
Green in favor). 
 
Mrs. Green requested viewing/touring Sandown Central and Sandown North during day light hours expressing 
she finds it unacceptable to be refused access during the school day.  Mr. Sapia informed the board that he did 
not follow protocol when he arrived at the school unauthorized and apologized for his lack of knowledge of the 
protocol.   Madam Chair Steenson stated we are in the business of educating students and Mrs. Green will be 
provided the opportunity to view the schools after school hours.  
 
Madam Chair Steenson requested a non-public session regarding RSA 91-A: 3, paragraph II (c). 

 
Motion: Mrs. Delfino motioned to enter into a non-public session under RSA 91-A: 3, paragraph (c) - Matters which, 
if discussed in public, would likely affect adversely the reputation of any person; seconded by Mrs. Sherman.  
 
The board was polled and entered into a nonpublic session at 12:19 PM 

 Bealo  Yes 
 Blair  Yes 
 Collins  Yes 
 Delfino  Yes 
 Green  No 
 Sapia  Yes 
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 Sherman Yes 
 Steenson Yes 
 Ward  Yes 

The board entered into a non–public session at 12:19 PM. 
During the nonpublic session, Mr. Ward excused himself from the meeting. 
Motion: Mr. Collins motioned to exit the non-public session and enter a public session at 12:30 PM.  Mrs. 
Sherman seconded.  With no further discussion, the board was polled. 

 Bealo  Yes 
 Blair  Yes 
 Collins  Yes 
 Green  Yes 
 Sapia  Yes 
 Sherman Yes 
 Steenson Yes 

No action was taken during the non-public session.   
 
Having no further business before the board Madam Chair Steenson adjourned the meeting at 12:30 PM. 
 
Respectfully submitted,  
  
Nancy Danahy 
School Board Clerk 



Ti b l  R i l Hi h S h l  d L  E ti  i  Timberlane Regional High School and Lycee Estic in 
Saint‐Dizier, France



Students from France at Timberlane
October 11‐25, 2015

• 15 French sophomores, juniors, and seniors accompanied by two 5 p , j , p y
teachers from Estic (Laeticia Rondot et Thierry Legall)

• Oct. 11 – Bus from Logan Airport – Meet host families
• Oct. 12 (Columbus Day) – Select activities:  apple picking, hayrides, 

cornfield mazes
Oct   3  Visit to Plimouth Plantation• Oct. 13 – Visit to Plimouth Plantation

• Oct. 14‐16 – Visit to THRS with American peer student
• Oct  17‐18  Spend time with host family Visit local sights• Oct. 17‐18 – Spend time with host family—Visit local sights.

Canobie Lake Park, Strawberry Banke, The Flume Gorge, The Polar 
Caves, Odiorne State Park, Cannon Mt. Aerial Tramway, and /or  , , y,
Salem, MA

• Oct. 23‐25 – Visit to New York City:     Ellis Island, the Statue of 
Lib   h  U i d N i   h  E i  S  B ildiLiberty, the United Nations, the Empire State Building

• Visit of 14 days in total



TRHS Students at Lycee EsticTRHS Students at Lycee Estic 
April 21 – May 4, 2016

• 15 American sophomores, juniors, and seniors accompanied by 2‐3 
chaperones 
A il    T i  f  R i Ch l  d  G ll  P i  t  S i t Di i  • April 21 – Train from Roissy Charles de Gaulle, Paris to Saint‐Dizier, 
France – Meet host family 

• April 22‐24 – Weekend activities with host familyApril 22 24  Weekend activities with host family.
April 25 – May 1: Select activities in the region:

• Reception at the Mayor’s office, visit to theater  and Estic high school p y , g
in St.‐Dizier, cathedral in Reims, Troyes (medieval city), Charles de 
Gaulle Memorial in Colombey, visit to Nancy and / or Metz

d d h l h h d• Students attend French lycee with their peer student
• May 2‐4 – Visit Paris:

L  L  l  T  Eiff l  l’A h  d  T i h  V ill  l  B t  Le Louvre, la Tour Eiffel, l’Arche de Triomphe, Versailles, les Bateaux 
Mouches, Notre Dame, Sacre Cœur, Musee d’Orsay



School Board Meeting 

January 2015 

 



 214 Timberlane Seniors tested.   

 If students tested more than once, 

   most recent score was used. 

 Year 2014    2013    Difference  

Critical 

Reading 

499 485 +14 

Math 521 508 +13 

Writing 495 483 +12 



2012 2013 2014 

Critical Reading 489 485 499 

Math 489 508 521 

Writing 480 483 495 

400 

420 

440 

460 

480 

500 

520 

540 



NH VT MA CT RI ME 

Critical Reading 514 520 507 499 483 463 

Math 520 521 523 500 484 466 

Writing 501 504 498 500 471 444 

400 

420 

440 

460 

480 

500 

520 

540 



 Naviance - a web-based resource for 
students and parents that encourages and 
supports post high school career and college 
planning 



SAT and GPA Naviance Scattergram 
◦ Displays graduated students admission status as 

well as GPA and SAT scores – Univ. of NH 

 



SAT and GPA Naviance Scattergram 
◦ Displays graduated students admission status as 

well as GPA and SAT scores – WPI 
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2015 Timberlane Regional School District Warrant 
State of New Hampshire 

 

To the inhabitants of the School District of the Towns of Atkinson, Danville, Plaistow, and Sandown, 

New Hampshire, qualified to vote in District affairs: 
 

F i r s t  S e s s i o n  o f  A n n u a l  M e e t i n g  ( D e l i b e r a t i v e )  

You are hereby notified to meet at the Timberlane High School, 36 Greenough Road, Plaistow, New 

Hampshire, on Thursday, the 5th day of February 2015, at 7:00 p.m.  This session shall consist of 

explanation, discussion, and debate of warrant articles number 2 through number ________. T O  B E  

D E T E R M I N E D  O N C E  C I T I Z E N ’ S  P E T I T I O N S  A R E  R E C E I V E D  A N D  

S I G N A T U R E S  V E R I F I E D .  Warrant articles may be amended subject to the following 

limitations:  (a) warrant articles whose wording is prescribed by law shall not be amended, (b) 

warrant articles that are amended shall be placed on the official ballot for a final vote on the main 

motion, as amended, and (c) no warrant article shall be amended to eliminate the subject matter of 

the article. 
 

S e c o n d  S e s s i o n  o f  A n n u a l  M e e t i n g  ( V o t i n g )  

Voting on warrant articles number 1 through number _____ will be conducted by official ballot to be 

held in conjunction with town meeting voting to be held on Tuesday, the 10th day of March, 2015, at 

the Town election polls in Atkinson, Danville, Plaistow, and Sandown, New Hampshire.   
 

Atkinson  Voting will be conducted at the Atkinson Community Center from 7am-8pm 

Danville  Voting will be conducted at the Danville Community Center from 8am-7pm 

Plaistow  Voting will be conducted at Pollard School from 7am-8pm 

Sandown  Voting will be conducted at the Sandown Town Hall from 8am-8pm 
 

A r t i c l e  1  -  E l e c t i o n  o f  O f f i c e r s  N A M E S  T O  B E  R E M O V E D - F Y I  O N L Y  

To choose the following school district officers:  
 

Atkinson Voters  School Board Member  2-year Term (Sapia) 

Atkinson Voters  School Board Member  3-Year Term (Delfino) 

Plaistow Voters  School Board Member  3-year Term (Bealo) 

Sandown Voters School Board Member  3-Year Term (Green) 
 

Atkinson Voters  Budget Committee Member 3-Year Term (Spero)    

Danville Voters  Budget Committee Member 2-Year Term (Horns) 

Plaistow Voters  Budget Committee Member 2-Year Term (Geary) 

Plaistow Voters  Budget Committee Member 3-Year Term (Cantone) 

Sandown Voters Budget Committee Member  3-Year Term (Green) 

 

A r t i c l e  2  –  O p e r a t i n g  B u d g e t   

Shall the voters of the Timberlane Regional School District raise and appropriate as an operating 

budget, not including appropriations by special warrant articles and other appropriations voted 

separately, the amounts set forth on the budget posted with the warrant or as amended by vote of the 

first session, for the purposes set forth therein, totaling $67,723,927?  Should this article be 

defeated, the operating budget shall be $68,160,616 which is the same as last year, with certain 

adjustments required by previous action of the Timberlane Regional School District or by law; or the 

governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up 
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the issue of a revised operating budget only. Note:  Warrant Article 2 (the operating budget) does not 

include appropriations proposed under any other warrant articles. (MAJORITY VOTE REQUIRED) 

R E C O M M E N D A T I O N S  T O  B E  M A D E  A F T E R  J A N U A R Y  1 5 T H  P U B L I C  

H E A R I N G  

Recommended/not recommended by the School Board  

Recommended/not recommended by the Budget Committee  
 

A r t i c l e  3  –  C a p i t a l  R e s e r v e  F u n d  P E N D I N G  B O A R D  A C T I O N  

Shall the voters of the Timberlane Regional School District raise and appropriate up to 

$_________________ to be placed in the School Building Construction, Reconstruction, Capital 

Improvement and Land Purchase Capital Reserve Fund established in 1996, with such amount to be 

transferred from the June 30, 2015 unassigned fund balance (surplus) available for transfer on July 1 

of this year? This sum to come from fund balance (2014-15 budget surplus) and no amount to be 

raised by taxation. (MAJORITY VOTE REQUIRED)  

Recommended/not recommended by the School Board  

Recommended/not recommended by the Budget Committee  
 

A r t i c l e  4  –  S a n d o w n  C e n t r a l  E l e m e n t a r y  S c h o o l  O p e r a t i o n a l  C o s t s  

a n d  K i t c h e n  R e n o v a t i o n  P E N D I N G  B O A R D  A C T I O N  A N D  L E G A L  R E V I E W  

Shall the voters of the Timberlane Regional School District raise and appropriate up to $744,299 for 

the operational costs of Sandown Central Elementary School and further raise and 

appropriate up to $416,245 to renovate the kitchen at Sandown Central Elementary School and to 

authorize the District to withdraw up to the sum of $416,245 from the existing School Building 

Construction, Reconstruction, Capital Improvements and Land Purchase Capital Reserve Fund with 

remaining funds to come from the 2015-16 operating budget?  (MAJORITY VOTE REQUIRED)  

Recommended/not recommended by the School Board  

Recommended/not recommended by the Budget Committee  

 

A r t i c l e  5  –  S a n d o w n  N o r t h  E l e m e n t a r y  S c h o o l  P l a y g r o u n d  a n d  

S p r i n k l e r  S y s t e m  P E N D I N G  B O A R D  A C T I O N  A N D  L E G A L  R E V I E W  

Shall the voters of the Timberlane Regional School District raise and appropriate up to $355,000 for 

the installation of a fire prevention sprinkler system at Sandown North Elementary School 

and for the expansion and upgrade to the Sandown North Elementary School playground and 

to further authorize the District to withdraw up to the sum of $355,000 from the existing School 

Building Construction, Reconstruction, Capital Improvements and Land Purchase Capital Reserve 

Fund with remaining funds to come from the 2015-16 operating budget?  (MAJORITY VOTE 

REQUIRED)  

Recommended/not recommended by the School Board  

Recommended/not recommended by the Budget Committee  

 

A r t i c l e  6  –  T w o  Y e a r  C o l l e c t i v e  B a r g a i n i n g  A g r e e m e n t  ( T i m b e r l a n e  

S u p p o r t  S t a f f  U n i o n )  P E N D I N G  L E G A L  R E V I E W  

Shall the voters of the Timberlane Regional School District approve the cost items included in the 

collective bargaining agreement reached between the Timberlane Support Staff Union and the 

Timberlane Regional School Board, which calls for the following increases in salaries at the current 

staffing levels over the amount paid in the prior fiscal year: 
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Cost Distribution 2015-16 2016-17 

Salaries  $82,518 $83,212 

FICA 6,313 6,366 

New Hampshire State Retirement 8,952 9,095 

Insurance 0 0 

TOTAL $97,783 $98,673 
 

and further to raise and appropriate the sum of $97,783 for the 2015-16 fiscal year, such sum 

representing the additional costs attributable to the increase in salaries and benefits required by the 

new agreement over those that would be paid at the current staffing levels? (MAJORITY VOTE 

REQUIRED) 

Recommended/not recommended by the School Board  

Recommended/not recommended by the Budget Committee  
 

A r t i c l e  7  -  A u t h o r i z a t i o n  f o r  S p e c i a l  M e e t i n g  o n  C o s t  I t e m s  

Shall the voters of the Timberlane Regional School District, if Article 6 is defeated, authorize the 

Timberlane Regional School Board to call one special meeting, at its option, to address Article 5 cost 

items only? (Without this Article the District would have to petition Superior Court for a Special School 

District Meeting.  This saves the District the expense of attorney fees and court costs). (MAJORITY VOTE 

REQUIRED) 

Recommended/not recommended by the School Board 

Recommended /not recommended by the Budget Committee  
 

A r t i c l e  8  –  G e n e r a l  A c c e p t a n c e  o f  R e p o r t s  

Shall the voters of the Timberlane Regional School District accept reports of agents, auditors, and 

committees as written in the 2014 Annual Report? (MAJORITY VOTE REQUIRED) 

Recommended/not recommended by the School Board  

 

A r t i c l e  9  –  C i t i z e n  P e t i t i o n s … D E A D L I N E  F O R  P E T I T I O N  S U B M I S S I O N  

I S  J A N U A R Y  1 3 ,  2 0 1 5  ( B o n d  p e t i t i o n s  a r e  d u e  J a n u a r y  9 t h )  

 

O t h e r  S c h o o l  B o a r d  A r t i c l e s …  
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S E C O N D  R E A D I N G / A D O P T I O N  
 
 

1 IGA CURRICULUM DEVELOPMENT AND ADOPTION 
 This policy was updated in its entirety and incorporates the adoption process 

as well 

2 GCFA PROFESSIONAL STAFF – SUMMER HIRING  
 Recommend repealing and referencing this policy as the summer hiring 

portion is already incorporated in the newly updated GCF Professional Staff 
Hiring  

3 IGD CURRICULUM ADOPTION  
 Recommend repealing and referencing IGA as this language was updated and 

incorporated in IGA 
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CURRICULUM DEVELOPMENT AND ADOPTION 
 
It is the policy of the Timberlane Regional School Board to provide a curriculum that is aligned 

with statewide and national standards, that is coordinated throughout all buildings and grade 

levels, and that fulfills the mission and goals of the Timberlane Regional School District. 

It will be the responsibility of the Superintendent and the professional staff to make 

recommendations to the School Board that will ensure curriculum and instructional practices 

that are up-to-date and consistent with the responsibilities of contemporary education and 

standards established by the New Hampshire Department of Education. 

The Superintendent will establish curriculum committees for the on-going study 

of curriculum improvement, including the selection of new instructional materials, as found 

necessary and desirable to implement this policy. 

The Board believes it is important to empower our professional staff to recommend and support 

the implementation of instructional change. All teachers have professional obligations to the 

school beyond regular classroom duties, and these obligations include work 

on curriculum committees. It is expected that all teachers will make contribution 

to curriculum development. 

The School Board will support efforts to investigate new curricular ideas, develop and improve 

programs, and evaluate results through appropriation of funds for 

specific curriculum development proposals approved by the School Board. The Superintendent 

will make recommendations to the Board regarding the specific level of funding for approved 

proposals. 

The School Board will review all curricula developed and written by the professional staff in the 

schools. No basic course of study shall be eliminated or new courses added without approval of 

the Board, nor shall any significant alteration or reduction of a course of study be made without 

Board approval. No action will be taken on proposed changes by the Board until the meeting 

following the presentation by the administration so that Board members may have the 

opportunity to review the proposed program. Additionally, no course in the Program of Studies 

will be cancelled in the academic year without approval of the Superintendent or designee. 

The Board in reviewing and evaluating curriculum recommendations may solicit community 

opinion. 

The Superintendent will spearhead curriculum development for the school system.  The 
Superintendent will establish curriculum committees for the study of curriculum 
improvements, including the selection of new instructional materials, as found necessary 
and desirable. 
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The Superintendent will submit to the Board recommendations developed by the 
curriculum committees and the professional staff with the approval of the Curriculum and 
Assessment Committee.  Recommendations will be submitted to the Board for its 
consideration and adoption. 
 
Legal Reference: 

NH Code of Administrative Rules, Section Ed. 302.02(f), Substantive Duties of Superintendents 
NH Code of Administrative Rules, Section Ed. 303.01(g), Substantive Duties of School Boards 
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PROFESSIONAL STAFF - SUMMER HIRING 
 
Any three members of the Board, in absence of a quorum of the full board, are empowered 
to act on personnel matters as presented before them during the period between the last 
regular meeting of the board in June and the first regular meeting of the board in 
September and that valid contracts be issued upon the recommendation of any three 
members, and that the chair shall be authorized to sign valid contracts (or in his/her 
absence the vice chair) and that all such hiring be reported to the full board at its next 
regular meeting as part of the personnel report.Repealed by the Timberlane Regional School 
Board on _________.  See policy GCF Professional Staff Hiring. 
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CURRICULUM ADOPTION 
 
Curriculum is a written document, aligned with the school-wide learning expectations, that 
prescribes content, integrates relevant school-wide expectations, includes course-specific 
learning goals, suggests instructional strategies, suggests assessment techniques including 
the use of school-wide rubrics, and suggests a time frame. The curriculum engages students 
in inquiry, problem solving, and higher order thinking, and provides opportunities for 
authentic application of knowledge and skills.  
 
A dynamic instructional program requires ongoing alteration in the curriculum and courses 
of study. 
 
It is the policy of the Board that no basic course of study shall be eliminated or new courses 
added without approval of the Board, nor shall any sharp alteration or reduction of a 
course of study be made without such approval. 
 
The Board should not act upon new programs and courses of study until the meeting 
following their presentation by the administration, so that Board members may have the 
opportunity to review the proposed program. 
 
Repealed by the Timberlane Regional School Board on _____________.  See policy IGA Curriculum 
Development and Adoption. 




