TIMBERLANE REGIONAL SCHOOL BOARD

ATKINSON, DANVILLE, PLAISTOW, SANDOWN
THURSDAY, MARCH 19, 2015

Re-organizational Meeting - 7:30 PM Superintendent’s Office
30 Greenough Road , Plaistow, NH

Dr. Earl Metzler, 11, Superintendent
Dr. Roxanne Wilson, Asst. Superintendent

AGENDA

1. Call to Order - Dr. Metzler
2. Roll Call - Clerk
3. Pledge of Allegiance
4. Election of Officers
a. Chair
b. Vice Chair
c. School District Clerk
d. School Board Recording Secretary
e. Treasurer
f. Assistant Treasurer
g. School Counsel
h. Bonding
i. Bank Depository

j-  Review of Investment Policy DFA (to be reviewed annually per RSA and
Auditor)

k. School Board Ethics Statement
. School Board Meeting Rules

5. Meeting Dates, Time and Place

Regular meeting to immediately follow organizational session.

*PowerPoint Presentation lanticipated timesl

The MISSION of the Timberlane Regional School District is to engage all students in challenging

and relevant learning opportunities, emphasizing high aspirations and personal growth.



TIMBERLANE REGIONAL SCHOOL BOARD

ATKINSON, DANVILLE, PLAISTOW, SANDOWN
THURSDAY, MARCH 19, 2015

Regular Meeting - 8:00 PM Superintendent’s Office
Immediately following re-organizational meeting 30 Greenough Road , Plaistow, NH

Dr. Earl Metzler, I1, Superintendent
Dr. Roxanne Wilson, Asst. Superintendent

AGENDA
1. Call to Order - Chair (10 minutes)

2. Approval of Minutes
a. February 26, 2015

b. March 5, 2015
3. Delegations or Individuals

4. Current Business
a. [8:10PM|Election Results - INFORMATIONAL (10 minutes)

b. NYC Student Trip* - ACTION (10 minutes)

TRMS Transformers - INFORMATIONAL (10 minutes)
2016-17 School Calendar - ACTION (5 minutes)
Science Curriculum - INFORMATIONAL (5 minutes)

8:50PM| Math Program - ACTION (30 minutes)

9:20PM| Math Curriculum - ACTION (5 minutes)
9:25PM| Sandown Consolidation — ACTION (20 minutes)

i. [9:45PM|Strategic Plan - INFORMATIONAL (5 minutes)
j. [9:50PM| Wellness Committee - INFORMATIONAL (5 minutes)
k. |9:55PM|School Board Self Evaluation - INFORMATIONAL (10 minutes)

5. [10:05PM| Administrator’s Report

a. Update on School Activities - INFORMATIONAL
Personnel Report

10:15PM| Committee Reports
10:20PM| Reports of the School Board

Correspondence Folder
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10.Vendor and Payroll Registers
11. Other Business
12.Non-public (if needed)
13.Future Dates

DATE MEETING TYPE LOCATION TIME

April 2 Regular Meeting SAU 7:30 PM
April 16 Regular Meeting SAU 7:30 PM
April 22 SAU Board Meeting SAU 7:00 PM
May 7 Regular Meeting SAU 7:30 PM
May 21 Regular Meeting SAU 7:30 PM
June 4 Regular Meeting SAU 7:30 PM

June 18 Regular Meeting SAU 7:30 PM

and relevant learning opportunities, emphasizing high aspirations and personal growth.

The MISSION of the Timberlane Regional School District is to engage all students in challenging



ADMINISTRATOR’S REPORT

REORGANIZATIONAL MEETING - March 19, 2015

The organizational meeting will be opened by the Superintendent per TRSD policy BDA.
1. Call to Order

2. Pledge of Allegiance

3. Election of Officers

Dr. Metzler will call for nominations from the floor for the chair and vice chair offices. In the
event more than one person is nominated for an office, he will initiate the voting by show of
hands process.

a. Chair - nominations from the floor

b. Vice Chair - nominations from the floor
Newly appointed chairman to call for nominations of the following:

c. School District Clerk - Lorna Walker will no longer serve as district clerk. She
actually gave her notice last year after the recount but agreed to fill the spot until a
replacement was found. We have been advertising for a candidate for over a year
now with no interest. She no longer wishes to serve this district in this capacity. The
position is vacant.

d. School Board Recording Secretary — Nancy Danahy is seeking re-appointment
e. Treasurer — Paul Sullivan is seeking re-appointment
f. Assistant Treasurer - Lori Parrillo is seeking re-appointment

g- School Counsel - recommendation to allow Superintendent to seek legal counsel
when necessary and with firm most appropriate.

h. Bonding - recommendation to bond the treasurer and assistant treasurer in the
amount $100,000.

i. Bank Depository - recommendation to appoint BankNorth as the District bank.

J. This policy to be reviewed on an annual basis per district auditors and RSA’s. The
policy will be presented to the PC first should there be any proposed changes,
otherwise, it will be considered for general review by the board at the re-
organizational meeting. Mr. Stokinger can clarify if further explanation is needed.

k. School Board Ethics Statement - to be reviewed and signed by all members on
annual basis in accordance with Board policy BCA.

L. School Board Rules - outlines protocol as a board member. To be reviewed and
adopted by board.

4. Meeting dates and times

Recommendation to hold school board meetings on the first and third Thursdays of the month
at 7:30 pm at the Superintendent’s office, waive the July meetings and the first meeting in
August (unless needed) and hold the meeting scheduled for the third week in August on the 27t
when school is back in session, and finally, to reserve the right to amend the meeting schedule
as needed.

5. Adjournment



REGULAR MEETING AGENDA
1-,3. OPEN MEETING
Self-explanatory.
4. APPROVAL OF MINUTES
Recommendation to accept three sets of minutes: 02/26/15 public hearing and 03/05/2014 public
and nonpublic meetings.

5. DELEGATION OR INDIVIDUALS
6. CURRENT BUSINESS

a. Review of Election Results - INFORMATIONAL - 10 minutes
Review March 10% voting results. Action on SC to be taken later in meeting. See agenda item g.

b. NYC Student Trip - ACTION - 10 minutes

Meaghan Guanci to request permission for students to travel to NYC on May 30%. Itinerary in
packet. See policy IJOA.

c. TRMS Transformers - INFORMATIONAL - 10 minutes

Jim Hughes to provide an update on the plan to replace the transformers at the middle school.

d. 2016-17 School Calendar - ACTION - 5 minutes
Deb Armfield to present proposed 2016-17 school calendar.

e. Science Curriculum - INFORMATIONAL - 5 minutes
Mark Pedersen, Kristen Pereira and Deb Armfield to present first reading of proposed science
curriculum.

f. Math Program - ACTION - 30 minutes
Math team (Mark Pedersen, Rebecca Carlson, Deb Armfield, Kristen Pereira and Nancy Barcelos) to
present math program. Action to purchase required by the board.

g. Math Curriculum - ACTION - 5 minutes
Deb Armfield and Kristen Pereira to field questions on second reading and adoption of the
proposed math curriculum that was presented back in February.

h. Sandown Consolidation - ACTION - 20 minutes
Board to discuss voting results of Sandown Central and take action on consolidation plan.

i. Strategic Plan - INFORMATIONAL/ACTION - 5 minutes

The 2009 Strategic Plan expires in 2015. The Strategic Planning Committee should consist of
administrators, teachers, school board members, budget committee members, parents. The last
plan was written with the assistance of a consultant. How does the board wish to proceed?

j. Wellness Committee - INFORMATIONAL - 5 minutes

The requirements of the NHDOE Bureau of Nutrition Programs & Services as it relates to the food
service program requires there be a district-wide wellness committee. There are building specific
wellness committees but not a district-wide.  The district-wide committee must have
representation that includes board members, parents, students, administrators, and teachers. How
does the board wish to move forward with this?

k. School Board Evaluation - INFORMATIONAL - 10 minutes
Review of self and 360 evaluation results; consideration of incorporating results into board goals
for 2015-16 school year.

7-9. REPORTS

7. Administrator’s Report — Dr. Metzler to present

8. Personnel Report — Dr. Metzler to present

9. Committee Reports and Reports of the School Board
10. CORRESPONDENCE

11. VENDOR AND PAYROLL REGISTERS

12. OTHER BUSINESS

Non-public (if needed)

13. FUTURE DATES



UPCOMING REGULAR MEETING AGENDAS

This information is provided for informational purposes only. Agenda items are subject to change.
The official agenda will be distributed one week prior to its scheduled meeting.

April 2, 2015
Science Curriculum Second read/adoption
Renominations
Committee Assignments
School Board Training
Athletic Boosters Update Financials
Graduation Date
Football Boosters Fundraiser Heather David (8pm)
Business Partnerships Update Scott Strainge
Protecting Student Information J Hollanay/D Woodworth
Golf Program Peter Doherty

April 16, 2015

Policies First reading

Summer Hours

Athletic Contract Review

TTA Update Lou Broad (20)

School Board Goals for 2015-16

May 7, 2015
Policies Second reading
Social Studies Curriculum First read

Annual Food Service Contract Review

School Board Goals If needed




May 7

, 2015

May 21, 2015

Federal Funding Authorization

Suspension Authorization

Tuition Rates/Requests

Social Studies Curriculum Second read/adoption
English Language Arts Curriculum First read
Informatl_on _Technolggy & First read
Communication Curriculum

Policies First Read

June 4, 2015

Policies Second read/adoption
English Language Arts Curriculum Second read/adoption
Information Technology & Second read/adoption

Communication Curriculum

June 18, 2015

Fund retention option

Back-Bu

rner List

Differentiated Instruction
Competency Education Continuum

D. Armfield




Timberlane Regional School District Policy Code: DFA

Adopted: 10-07-99 Page 1 of 2
Revised: 10-16-08
Revised: 05-02-13
Revised: 05-08-14

INVESTMENT

The School Board authorizes the School District Treasurer working in conjunction with the
Superintendent and his/her designee and pursuant to RSA 197:23-a to invest the funds of
the District subject to the following objectives and standards or care.

OBJECTIVES
The three objectives of investment activities shall be safety, liquidity, and yield.

1. Safety of principal is the foremost objective in this policy. Investments shall
be undertaken in a manner that seeks to ensure the preservation of capital
by mitigating credit and interest rate risk. This will be accomplished by
limiting the type of the investments and institutions to those stipulated by
statute and fully covered by FDIC insurance or collateral approved pursuant
to applicable law.

2. Liquidity of the investment portfolio shall remain sufficient to meet all
operating requirements that may be reasonably anticipated.

3. Yield. The investment portfolio shall be designed with the objective of
attaining a market rate of return throughout budgetary and economic cycles,
taking into account the investment risk constraints and liquidity needs.
Return on investment is of secondary importance compared to the safety and
liquidity objectives described above.

STANDARDS OF CARE

1. Prudence. The standard of prudence to be used by the School District
Treasurer and Superintendent or his/her designee involved in the
investment process shall be the “prudent person” standard and shall be
applied in the context of managing an overall portfolio. They are directed to
use the Government Finance Officials Association’s Recommended Practices
and Policy Statements Related to Cash Management as a guide to the prudent
investment of public funds.

2. Ethics and conflicts of interest. The School District Treasurer and
Superintendent or his/her designee involved in the investment process shall
refrain from personal business activity that could conflict with the proper
execution and management of the investment program or that could impair
their ability to make impartial decisions. Employees and Investment officials
shall disclose any material interests in financial institutions with which they
conduct business. They shall further disclose any personal financial
institutions with which they conduct business. They shall also disclose any
personal financial/investment positions that could be related to the
performance of the investment portfolio. Employees and officials shall

DFA - INVESTMENT
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Timberlane Regional School District Policy Code: DFA

Adopted: 10-07-99 Page 2 of 2
Revised: 10-16-08
Revised: 05-02-03

subordinate their personal investment transactions to those of the School
District particularly with regard to the timing of purchases and sales.

3. Internal Controls. The School District Treasurer and Superintendent or
his/her designee shall establish a system of internal controls which shall be
documented in writing. The internal controls shall be reviewed periodically
by the School Board and an independent auditor.

The Board will review the investment policy annually.

Statutory Reference:
RSA 197:23-a

RSA 383:22




Timberlane Regional School Board Procedure Code: BCA-X

Adopted: 04-02-09 Page 1 of 1
Revised: 09-05-13

SCHOOL BOARD MEMBER ETHICS/EXPECTATIONS

AS A MEMBER OF MY LOCAL BOARD OF EDUCATION, I WILL STRIVE TO IMPROVE PUBLIC
EDUATION, AND, TO THAT END, I WILL STRIVE TO:

Attend all regularly scheduled Board meetings, insofar as possible, and become informed
concerning the issues to be considered at those meetings.

Recognize that I should endeavor to make policy decisions only after full discussion at
publicly held Board meetings.

Render all decisions based on the available facts and my independent judgment, and refuse
to surrender that judgment to individuals or special interest groups.

Encourage the free expression of opinion by all Board members, and seek systematic
communications between the Board and students, staff, and all elements of the community.

Work with other Board members to establish effective Board policies and to delegate
authority for the administration of the schools to the Superintendent of Schools.

Communicate to other Board members and the Superintendent expressions of public
reaction to Board policies and school programs.

Inform myself about current educational issues by individual study and through
participation in programs providing needed information, such as those sponsored by my
state and national school board associations.

Support the employment of those persons best qualified to serve as school staff, and insist
on a regular and impartial evaluation of all staff.

Avoid being placed in a position of conflict of interest, and refrain from using my Board
position for personal or partisan gain.

Take no private action that will compromise the Board or administration, and respect the
confidentiality of information that is privileged under applicable law or is received in
confidence or executive session.

Take no private action that will compromise the Board’s actions or decisions, and respect
and support such actions and decisions as made by the majority vote or consensus of the
Board.

Not accept things of material value for personal use or gain from companies or
organizations doing business with the school district. Exceptions to this policy are the
acceptance of minor items (typically items valued less than $25) which are generally
distributed by the companies through public relations programs.

Remember always that my first and greatest concern must be the educational welfare of
the students attending the public schools.

School Board Member Signature Date

BCA-X - SCHOOL BOARD MEMBER ETHICS



SCHOOL BOARD RULES

The MISSION of the Timberlane Regional School District is to engage all students in challenging
and relevant learning opportunities, emphasizing high aspirations and personal growth.

1. Board members are expected to treat each other with respect and professionalism.

2_ All discussion will be germane to a specific agenda item.

A Board member, once recognized by the Board chair, may not hold the floor for longer
3.  than 3 minutes. That Board member may retain the floor for an additional 3 minutes if
approved by the Board.

A Board member wanting to add items to an agenda will contact the Board chair. The
Board chair and Superintendent will decide whether or not to add those items to the

4_ agenda for the next meeting. If they decide not to then any Board member may ask the
Board to approve an agenda item for the next scheduled meeting, during “New Business” of
the current meeting.

All email addressed to the TRSB@timberlane.net will be sent to the Board chair only to
5_ which the Board chair will respond to the email with copies of said response made part of
the correspondence record and provided to all Board members at their next board meeting.

All communication to anyone within Timberlane (excluding subject matter related to your

6 child’s education at Timberlane) must move through Board chair. If the subject matter is

. related to a specific committee then it may move through the committee chair. Committee
chairs may utilize their co-chair (SLT member) to relay or obtain information.

The Board recognizes that all its decisions may not be supported by all Board members.
While it is hoped that, those decisions will be supported by all Board members regardless of

7_ how a Board member voted, a Board member is under no obligation to publicly support a
Board decision and is not restricted from publicly criticizing or expressing opposition to a
Board decision.

All communication to the press will be provided by the Board chair. Board members
contacted by the press seeking the School Board’s position on a matter are encouraged to
direct the press to contact the chair for the Board’s position on the matter. However,
nothing in this rule shall prohibit a Board member from expressing his or her opinion

8 concerning School Board policies and decisions as an individual member of the Board. In
such situations, Board members when speaking to the press are encouraged to indicate to
the press that they are speaking as an individual member of the Board and not for the
Board as a whole.

Nancy Steenson, Chair
Kate Delfino, Vice Chair
e Timberlane Regional School Board

Adopted March 20, 2014 and Revised April 3, 2014 and April 17, 2014

TIMBERLANE REGIONAL SCHOOL DISTRICT
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TIMBERLANE REGIONAL SCHOOL BOARD
MEETING DATES FOR 2015-16

Dr. Earl Metzler, Superintendent
Dr. Roxanne Wilson, Asst. Superintendent

AUGUST SEPTEMBER OCTOBER NOVEMBER

27 3 1 5
17 15 19
DECEMBER JANUARY FEBRUARY MARCH
3 7 4 3
17 21 18 17
APRIL MAY JUNE
7 5 6
21 19 16

Meetings will convene at 7:30 pm at the
Superintendent’s Office, 30 Greenough Road, Plaistow, NH
(unless otherwise indicated in individual meeting postings).

The Timberlane Regional School Board reserves the right to amend these dates, location, or
times as necessary. Log on to www.timberlane.net for more information.

The MISSION of the Timberlane Regional School District is to engage all students in challenging
and relevant learning opportunities, emphasizing high aspirations and personal growth.

Approved
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TIMBERLANE REGIONAL SCHOOL BOARD
Atkinson, Danville, Plaistow, Sandown

New Hampshire
Public Hearing on Articles of Agreement Performing Arts Center
February 26, 2015 40 Greenough Road
7:00 PM Plaistow, NH

Call to Order
Madam Chair Steenson called this February 26, 2015 public hearing on the Articles of Agreement to order at
7:00 PM. Roll call was taken.

Board Members Present
Mr. Bealo, Mr. Blair, Mrs. Delfino, Mrs. Green, Mr. Sapia, Mrs. Sherman and Mrs. Steenson. Absent: Mr. Collins
and Mr. Ward

Pledge of Allegiance
Madam Chair Steenson led the assembly in the Pledge of Allegiance.

Opening presentation

Madam Chair Steenson presented information to the public on the proposed amendment to the Timberlane
Regional School District Articles of Agreement. She outlined the timing of this public hearing and what the
Articles of Agreement for the cooperative school district outline. She reviewed the history of the agreement
from its adoption in 1964 through the four amendments that resulted in the current language. Madam Chair
then presented side-by-side the current language and the proposed language.

Public Presentations (00:04:55)

As the author of the petition to amend the articles of agreement, Shawn O’Neil of Danville presented a
PowerPoint presentation outlining his philosophy regarding the funding formulas for the four towns that
comprise the cooperative district. He reviewed the language he was proposing to replace for articles five and six
of the agreement and how the cost ratios to each town are determined.

Mr. Bealo of Plaistow presented additional data regarding how the proposed new formula would affect the
current tax rates.

Mr. Consentino of Atkinson provided his personal opinion and asked how much more would Atkinson residents
have to pay versus Danville residents from the current amounts if these articles were amended. Shawn O’Neill
from Danville responded $12.00 per thousand.

Mr. Springer of Danville noted that all four towns work together to support the growth and development that is
available to them geographically as well as the road system supporting the aspects of each town.

Mr. Sherman of Plaistow and Vice Chair of the Plaistow Board of Selectmen read a statement on behalf of the
Selectmen. “The Plaistow Selectmen by consensus are opposed to the change proposed under warrant article 10
of the Annual Timberlane Regional School District election ballot of 2015. We are unanimously not supporting
the change to the articles of agreement based on equalized tax assessment. The Selectmen of Plaistow would
consider an “average daily membership” funding method.”

Mr. Kerns of Plaistow articulated that the current tax method has been agreeable for the past 50 years and
asked why the current method is unfair now?

Mr. Horns of Danville noted that in the mid 1990’s another proposed change was presented but not approved.
Mr. Beyrent of Sandown asked if the selectman and committee from the four towns’ were included in any
discussions regarding this matter. Mr. O’Neil noted Mr. Collins presented to the school board the idea to change

Public Hearing on Articles of Agreement
February 26, 2015
Page 1 of 2



the funding, he believed it was negatively received and at that time decided to move forward with a citizen’s
petition to put this option on the ballot.

Mr. Grosky of Atkinson expressed the importance of this warrant article and opined he would like to see all four
towns working cooperatively on this type of consideration.

Mr. Springer of Danville believes attracting students from other towns is a viable funding source for the district.
Mr. Artus of Atkinson expressed his opinion on the student enrollment method of funding.

Having no further business before the board Madam Chair Steenson adjourned the meeting at 8:38 PM.
Respectfully submitted,

Nancy Danahy
School Board Clerk

Public Hearing on Articles of Agreement
February 26, 2015
Page 2 of 2



TIMBERLANE REGIONAL SCHOOL BOARD
Atkinson, Danville, Plaistow, Sandown

New Hampshire
Regular Meeting SAU 55 Office
March 5, 2015 30 Greenough Road
7:30 PM Plaistow, NH

Call to Order
Madam Chair Steenson called this March 5, 2015 public meeting of the Timberlane Regional School Board to
order at 7:30 PM. Roll call was taken.

Board Members Present
Mr. Bealo, Mr. Blair, Mr. Collins (7:45 PM), Mrs. Delfino, Mrs. Green, Mr. Sapia (9:10 PM), Mrs. Sherman, Mrs.
Steenson, Mr. Ward and student representative Lucas Appleton

Administrators Present

Dr. Metzler, Superintendent of Schools

Mr. Stokinger, Business Administrator

Ms. Michelle Auger, Principal of Pollard School

Mrs. Nancy Barcelos, Principal of Danville Elementary

Mrs. Kathie Dayotis, Principal of Atkinson Academy

Mrs. Joann Georgian, Principal of Sandown North Elementary
Mr. Hughes, Director of Facilities

Mrs. Patrice Liff, Assistant Principal of Sandown North Elementary
Mr. Douglas Rolph, Principal of Sandown Central

Ms. Mary Widman, Assistant Principal of Academics at TRHS
Mr. Woodworth, Principal of TRHS

Pledge of Allegiance
Madam Chair Steenson led the assembly in the Pledge of Allegiance.

Minutes (00:01:35)

Motion: Mrs. Green motioned to add additional detail information to the summary in Delegates and
Individuals. Mrs. Sherman seconded. A discussion ensued regarding the meeting minutes. Mr. Bealo called
the question. With no further discussion the motion failed by a vote of 2-5-0. (Mrs. Green and Mrs.
Sherman voted in favor.) The minutes for the February 19, 2015 regular meeting were approved with changes
by general consent.

Delegates and Individuals (00:09:37)
Madam Chair Steenson notified the board Mr. Sapia experienced a flight delay and he is hoping to arrive late
this evening.

Mr. Luc Appleton asked for a brief summary of the two budgets presented on the ballot for consideration. Mr.
Stokinger provided an outline of the default budget and the proposed budget. Mr. Appleton reported the HOPE
dance-a-thon is scheduled for Friday, March 6, 2015.

Dr. Kim Farah and Mrs. Jennifer Caruso of Danville presented their concerns relative to accessing student essays
with personal information on line as well as their concerns of possible violations to FERPA and COPPA. Dr.
Metzler responded there are no FERPA or COPPA violations as the issue has been vetted by district counsel. He
noted we are working on best practices in the interest of the students and expect some additional information in
late April or early May. He further noted he is not comfortable with use of blogs in the classroom and then
clarified that blog use is a separate issue from Turnitin.

Timberlane Regional School Board
March 5, 2015
Page 1 of 4



Motion: Mrs. Green motioned to have a board level discussion on the Turnitin program and Blogs at the
next board meeting. Mr. Ward seconded. Discussion ensued on academic integrity and the use of Turnitin as
a teaching and accountability tool. Mr. Bealo suggested the blog issue be sent to the Policy Committee for
consideration. Motion to Amend: Mr. Blair motioned to separate the motion into two motions, one
addressing Turnitin and the second one addressing blogs. Mr. Bealo seconded. With no further
discussion the amendment to the motion failed by a vote of 4-4-0 (Mr. Collins, Mrs. Delfino, Mrs.
Sherman and Mr. Ward opposed). With no further discussion the original motion failed by a vote of 1-7-
0 (Mrs. Green voted in favor).

Current Business (00:37:04)

Sandown School Consolidation

Mr. and Mrs. Joseph Lytle of Sandown presented their concerns relative to the possibility of consolidating the
two Sandown schools.

Mr. Collins arrived to the meeting at this time.
Mr. Dube of Sandown asked that the board listen to the voters on this matter.

Mr. Collins responded that he is confident the district has enough information, space, and technology to
consolidate the Sandown schools.

Motion: Mr. Collins motioned to consolidate Sandown Central into the Sandown North School. Mr. Bealo
seconded. Mr. Blair and Mrs. Delfino noted they would like to hear from the voters and the new board should
make this decision. Mrs. Green asked why the board wants to close a high ranking school; she will respect the
view of the voters.

Mr. Bealo indicated he wished to withdraw his second on the motion to consolidate. Madam Chair called
it to a vote. With no further discussion the withdrawal of the second on the motion on the floor was
granted by board vote of 7-1-0 (Mr. Collins opposed). No additional second was received to Mr. Collins’
original motion, thus the motion failed.

2016-2017 School Calendar (01:20:04)

Dr. Metzler reported the 2016-17 school year calendar is currently under review with the Timberlane Teachers
Association and the Timberlane Support Staff Union and he is hoping to present a calendar to the board by
April.

Mrs. Green was excused from the meeting at this time.

School Board Self Evaluation (01:22:25)
The board will receive an online link for the annual school board self-evaluation. Madam Chair Steenson
requested board members to complete the evaluation promptly.

Administrators Report (01:23:44)
Dr. Metzler updated the board on snow and ice concerns throughout the district. Mr. Hughes updated the board
on the Atkinson Academy roof leak. Dr. Metzler then outlined the curriculum adoption schedule.

Mr. Sapia arrived at the meeting.

Dr. Metzler reported the food service program financials are much improved over last year and that they will
look closely at aligning labor costs. He reported the Sandown summer recreation program will be allowed to
use the Sandown Central site this summer. He also reported receipt of an interest in leasing Sandown Central.

Personnel Report (01:41:20)

Timberlane Regional School Board
March 5, 2015
Page 2 of 4



Dr. Metzler recommended accepting the intent to retire from:

e Elizabeth Wohler-Berry TRSD School Psychologist (11 years with the district)

e Paula Parziale Sandown Central SPED Paraeducator (24 years with the district)

e Mary Plourde Sandown central SPED Paraeducator (23 years with the district)
Motion: Mrs. Sherman motioned to accept with great regret and appreciation the retirement of:

e Elizabeth Wohler-Berry TRSD School Psychologist (11 years with the district)

e Paula Parziale Sandown Central SPED Paraeducator (24 years with the district)

e Mary Plourde Sandown central SPED Paraeducator (23 years with the district)

Mr. Blair seconded. With no further discussion the motion passed by a vote of 8-0-0.

Committee Reports (01:43:30)
None

Reports of the School Board (01:43:55)
Mrs. Sherman informed the public of a senior citizens prom sponsored by the Honor Society on March 21, 2015
from 1PM to 3PM.

Correspondence (01:45:25)
All board members were presented the correspondence received since the last board meeting.

Vendor and Payroll (01:45:25)
Vendor and payroll registers were signed by the board.

Other Business (01:35:05)
Dr. Metzler requested a non-public session under RSA 91-A:3 paragraph Il (e) Consideration or negotiation of
pending claims or litigation.

The board was polled at 9:18 PM
e Mr. Bealo Yes
Mr. Blair Yes
Mr. Collins Yes
Mrs. Delfino  Yes
Mr. Sapia Yes
Mrs. Sherman Yes
Mrs. Steenson Yes
o Mr. Ward Yes
The board entered into a non-public session at 9:18 PM

The board was polled to exit the non-public session at 9:41 PM

e Mr. Bealo Yes
e Mr. Blair Yes
e Mr. Collins Yes
e Mrs. Delfino  Yes
e Mr. Sapia Yes
e Mrs. Sherman Yes
e  Mrs. Steenson Yes
e Mr. Ward Yes

The board exited the non-public session at 9:41 PM
Having no further business before the board Madam Chair Steenson adjourned the meeting at 9:46 PM.

Respectfully submitted,

Nancy Danahy
Timberlane Regional School Board
March 5, 2015
Page 3 0of 4



School Board Clerk

Timberlane Regional School Board
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TIMBERLANE REGIONAL SCHOOL DISTRICT 2015 ANNUAL VOTING RESULTS

#1: Election of Officers

Atkinson

Danville

Plaistow

Sandown

|School Board (3 yrterm)

Gregory Spero -1249

Peter Bealo- 1108

Donna Green -541 |

|School Board (2 yr term)

Jack Sapia -760

|Budget Committee (3 yrterm)

Kate Delfino-796

Anthony Cantone-1103

Lee Dube - 786 |

|Budget Committee (2 yr term)

Joshua Horns - 533

Thomas Geary-1075

|District Moderator (3 yr term)

Atkinson Danville Plaistow Sandown Total Pass/Fail

YES 1214 477 1067 681 3439 Passed
# 2: Operating Budget

NO 377 281 435 289 1382

YES 1034 326 926 520 2806 Passed
#3: Capital Reserve Fund

NO 544 430 552 472 1998
#4: Sandown Central Elementary School  ygg 316 155 286 409 1166
Kitchen Renovation and Operational
ot NO 1269 602 1186 580 3637 Failed
#5: Sandown North Elementary YES 399 142 402 344 1287
School Playground NO 1193 616 1073 656 3538 Failed
#6: Two Year Collective Bargaining YES 1113 406 985 559 3063 Passed
Agreement (TRSD Support Staff) NO 484 350 514 427 1775
#7: Authorization for Special Meeting on ~ YES 1150 484 1031 652 3317 Passed
Costs items NO 433 262 436 325 1456

YES 1342 524 1112 781 3759 Passed
#8: General Acceptance of Reports

NO 199 199 305 184 887
#9: Expand Kindergarten to Non-Tuition,  ygg 454 188 487 264 1393
Full Day Program on Warrant Petition by
Brian Stack et al NO 1135 561 1001 714 3411 Failed
#10: Amend Articles of Agreement on YES 169 407 256 497 1329
Warrant Pettion by Shawn O'Neil et al NO 1415 330 1177 438 3360 Failed
#11: Continue Operation of Sandown YES 262 150 229 558 1199
Central on Warrant Petition by Shawn
Freligh et al NO 1305 589 1217 411 3522 Failed
#12: Conduct Impact and Consolidation YES 399 281 378 718 1776
Plan on Warrant Petition by Shawn
el NO 1158 445 1065 264 2932 Failed

2015 MARCH VOTING RESULTS



NYC Agenda: Saturday, May 30"
Student to Chaperone Ratio- 10:1

Depart TRHS @ 4:00 am Arrive in NYC @ 8:30 am
ALL GROUPS:
8:30-9:00: Board Ferry to Liberty Island

9:00-10:00: Liberty Island
e Statue of Liberty- Bear right off of the ferry and convene as whole group at the first large tree on
hill to the right; Explore the grounds and go up to the pedestal with designated chaperone; One
chaperone needs to stay behind to watch bags

10:00-11:20: Ellis Island
e Explore Ellis Island with designated chaperone

11:20-12:20: Walk from ferry to lunch (17 minute walk) and then eat
e Hudson Eats Food Court located at 250 Vessey Street (sits up to 600 people)

12:20-12:30: Walk from lunch to 9/11 Memorial (9 minutes)

12:30-1:15 pm: 9/11 Memorial
e Walk around the memorial

BREAKOUT GROUPS from 1:15 pm -6:45 pm
Group 1: 9/11 Museum, Wall Street, Brooklyn Bridge, Grand Central, Times Square Itinerary
Be prepared to WALK!

$15 9/11 Museum (will get discounted rate once we have number of students)

1:15- 2:45: 9/11 Museum Tour
e Explore the 9/11 Museum with your group

2:45-3:05: Walk to Trinity Church- 75 Broadway, New York, NY 10006 (8-10 min walk) and take pictures

3:05-3:15: Walk Wall Street and see the Charging Bull- Broadway & Morris St, New York, NY (3 mins
from Trinity Church)

3:15-4:00: Walk to the middle of the Brooklyn Bridge, take pictures, etc. (20 min walk from Charging Bull
to middle of the bridge)

4:00-4:20- Walk to Chambers Street J-Z Subway Station and Ride to Grand Central Station
4:20-4:35- Explore Grand Central Station; pictures

4:35-4:50- Walk to Times Square (10 minute walk)



4:50-5:40- Dinner in Times Square

5:40-6:30- Shopping in Times Square

6:35- 6:40- Walk to NYC Public Library

6:50: Whole group picture at NYC Public Library

7:00: Board busses and return home

Group 2: Wicked, Times Square
Cost per ticket $101.25 for rear mezzanine

1:00-1:45- Take blue line WTC Memorial to 51° Street

2:00-4:55- Watch Wicked at the Gershwin Theater 222 West 51 Street (run time= 2 hours and 45
minutes)

5:40-6:30- Shopping in Times Square
6:35- 6:40- Walk to NYC Public Library
6:50: Whole group picture at NYC Public Library

7:00: Board busses and return home

Group 3: 9/11 Museum, Empire State Building, Rockefeller Center, Times Square
Cost for 9/11 Museum and Empire combined at most will be- $47 per person
$15 9/11 Museum (will get discounted rate once we have number of students)
Empire= $32 (discounted rate if we have 2 groups go here)

1:15- 2:45:9/11 Museum Tour
e Explore the 9/11 Museum with your group

2:45- 3:20- Take the 2-3 Redline from Park Place to 34 Street Penn Station, walk down West 33™ Street
to the Empire State building (25 minutes) map available at:
https://www.google.com/maps/dir/World+Trade+Center,+New+York,+NY/Empire+State+Building,+350+
5th+Ave,+New+York,+NY+10118/@40.7289741,-
74.0181534,14z/data=!4m14!4m13!1m5!1m1!1s0x89¢c25a19881b83fb:0x979b0a4fe0492ce6!2m2!1d-
74.013512d40.712778!1m5!1m1!1s0x89¢259a9b3117469:0xd134e199a405a163!12m2!1d-
73.985664!2d40.7484413e3

3:30-4:45- Explore the Empire State Building’s Main Deck/take photos etc.

4:45-5:00- Walk from Empire State Building to Rockefellar Center


https://www.google.com/maps/dir/World+Trade+Center,+New+York,+NY/Empire+State+Building,+350+5th+Ave,+New+York,+NY+10118/@40.7289741,-74.0181534,14z/data=!4m14!4m13!1m5!1m1!1s0x89c25a19881b83fb:0x979b0a4fe0492ce6!2m2!1d-74.0135!2d40.712778!1m5!1m1!1s0x89c259a9b3117469:0xd134e199a405a163!2m2!1d-73.985664!2d40.74844!3e3
https://www.google.com/maps/dir/World+Trade+Center,+New+York,+NY/Empire+State+Building,+350+5th+Ave,+New+York,+NY+10118/@40.7289741,-74.0181534,14z/data=!4m14!4m13!1m5!1m1!1s0x89c25a19881b83fb:0x979b0a4fe0492ce6!2m2!1d-74.0135!2d40.712778!1m5!1m1!1s0x89c259a9b3117469:0xd134e199a405a163!2m2!1d-73.985664!2d40.74844!3e3
https://www.google.com/maps/dir/World+Trade+Center,+New+York,+NY/Empire+State+Building,+350+5th+Ave,+New+York,+NY+10118/@40.7289741,-74.0181534,14z/data=!4m14!4m13!1m5!1m1!1s0x89c25a19881b83fb:0x979b0a4fe0492ce6!2m2!1d-74.0135!2d40.712778!1m5!1m1!1s0x89c259a9b3117469:0xd134e199a405a163!2m2!1d-73.985664!2d40.74844!3e3
https://www.google.com/maps/dir/World+Trade+Center,+New+York,+NY/Empire+State+Building,+350+5th+Ave,+New+York,+NY+10118/@40.7289741,-74.0181534,14z/data=!4m14!4m13!1m5!1m1!1s0x89c25a19881b83fb:0x979b0a4fe0492ce6!2m2!1d-74.0135!2d40.712778!1m5!1m1!1s0x89c259a9b3117469:0xd134e199a405a163!2m2!1d-73.985664!2d40.74844!3e3
https://www.google.com/maps/dir/World+Trade+Center,+New+York,+NY/Empire+State+Building,+350+5th+Ave,+New+York,+NY+10118/@40.7289741,-74.0181534,14z/data=!4m14!4m13!1m5!1m1!1s0x89c25a19881b83fb:0x979b0a4fe0492ce6!2m2!1d-74.0135!2d40.712778!1m5!1m1!1s0x89c259a9b3117469:0xd134e199a405a163!2m2!1d-73.985664!2d40.74844!3e3

5:00-5:30- Eat at Rockefeller Center

5:30-6:30- Shop in Rockefeller Center/Times Square

6:30- 6:40- Walk to NYC Public Library (8 minutes from Rockefeller Center)
6:50: Whole group picture at NYC Public Library

7:00: Board busses and return home

Group 4: 9/11 Museum, Top of Rock, Times Square- $29 for Top of Rock
Top of Rock Discounted for groups of 20+- once we have numbers, will pursue this

1:15- 2:45:9/11 Museum Tour
e Explore the 9/11 Museum with your group

2:45- 3:15: Take Red Line #1 to Rockefeller Center (map-
https://www.google.com/maps/dir/9%2F11+Memorial+Museum,+Greenwich+Street,+New+York,+NY/R
ockefeller+Center,+45+Rockefeller+Plaza,+New+York,+NY+10111/@40.7356724,-
74.029376,13z/data=!13m1!4b1!14m1414m13!1m5!1m1!1s0x89c25a1900381b53:0x4d0f11283f2c61cal2
m2!1d-74.01328212d40.71149311m5!1m1!11s0x89c258fecf664df5:0x33d224a0d5dacca2!2m2!1d-
73.97867412d40.75874!13e3)

3:30-4:30- Top of the Rock Experience

4:30- 5:30- Explore shops and food at Rockefeller Center
5:30-5:40- Walk to Times Square (7 minutes)

5:40-6:25- Shopping in Times Square

6:25- 6:40- Walk to NYC Public Library (10 minute walk)
6:50: Whole group picture at NYC Public Library

7:00: Board busses and return home

Group 5: Central Park Zoo, Carnegie Deli, Times Square, Rockefeller Center- $5 for Zoo

Be prepared to do A LOT of walking

1:15-2:00- Take the Red Line #1 to 59 Columbus St Circle, then walk to Central Park (29 minutes)
https://www.google.com/maps/dir/9%2F11+Memorial+Museum,+Greenwich+Street,+New+York,+NY/C
entral+Park+S,+New+York,+NY/@40.7379502,-
74.0284982,13z/data=!13m1!4b1!4m14!4m13!1m5!1m1!1s0x89¢25a1900381b53:0x4d0f11283f2c61cal2
m2!1d-74.01328212d40.711493!1m5!1m1!1s0x89c258f72e9171bb:0x3adf1f82b9f2dc62!2m2!1d-
73.977058212d40.766029!3e3

2:00- 4:00- Central Park Zoo Exploration S5 per student; $10.50 chaperone


https://www.google.com/maps/dir/9%2F11+Memorial+Museum,+Greenwich+Street,+New+York,+NY/Rockefeller+Center,+45+Rockefeller+Plaza,+New+York,+NY+10111/@40.7356724,-74.029376,13z/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0x89c25a1900381b53:0x4d0f11283f2c61ca!2m2!1d-74.013282!2d40.711493!1m5!1m1!1s0x89c258fecf664df5:0x33d224a0d5dacca2!2m2!1d-73.978674!2d40.75874!3e3
https://www.google.com/maps/dir/9%2F11+Memorial+Museum,+Greenwich+Street,+New+York,+NY/Rockefeller+Center,+45+Rockefeller+Plaza,+New+York,+NY+10111/@40.7356724,-74.029376,13z/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0x89c25a1900381b53:0x4d0f11283f2c61ca!2m2!1d-74.013282!2d40.711493!1m5!1m1!1s0x89c258fecf664df5:0x33d224a0d5dacca2!2m2!1d-73.978674!2d40.75874!3e3
https://www.google.com/maps/dir/9%2F11+Memorial+Museum,+Greenwich+Street,+New+York,+NY/Rockefeller+Center,+45+Rockefeller+Plaza,+New+York,+NY+10111/@40.7356724,-74.029376,13z/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0x89c25a1900381b53:0x4d0f11283f2c61ca!2m2!1d-74.013282!2d40.711493!1m5!1m1!1s0x89c258fecf664df5:0x33d224a0d5dacca2!2m2!1d-73.978674!2d40.75874!3e3
https://www.google.com/maps/dir/9%2F11+Memorial+Museum,+Greenwich+Street,+New+York,+NY/Rockefeller+Center,+45+Rockefeller+Plaza,+New+York,+NY+10111/@40.7356724,-74.029376,13z/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0x89c25a1900381b53:0x4d0f11283f2c61ca!2m2!1d-74.013282!2d40.711493!1m5!1m1!1s0x89c258fecf664df5:0x33d224a0d5dacca2!2m2!1d-73.978674!2d40.75874!3e3
https://www.google.com/maps/dir/9%2F11+Memorial+Museum,+Greenwich+Street,+New+York,+NY/Rockefeller+Center,+45+Rockefeller+Plaza,+New+York,+NY+10111/@40.7356724,-74.029376,13z/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0x89c25a1900381b53:0x4d0f11283f2c61ca!2m2!1d-74.013282!2d40.711493!1m5!1m1!1s0x89c258fecf664df5:0x33d224a0d5dacca2!2m2!1d-73.978674!2d40.75874!3e3
https://www.google.com/maps/dir/9%2F11+Memorial+Museum,+Greenwich+Street,+New+York,+NY/Central+Park+S,+New+York,+NY/@40.7379502,-74.0284982,13z/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0x89c25a1900381b53:0x4d0f11283f2c61ca!2m2!1d-74.013282!2d40.711493!1m5!1m1!1s0x89c258f72e9171bb:0x3adf1f82b9f2dc62!2m2!1d-73.9770582!2d40.766029!3e3
https://www.google.com/maps/dir/9%2F11+Memorial+Museum,+Greenwich+Street,+New+York,+NY/Central+Park+S,+New+York,+NY/@40.7379502,-74.0284982,13z/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0x89c25a1900381b53:0x4d0f11283f2c61ca!2m2!1d-74.013282!2d40.711493!1m5!1m1!1s0x89c258f72e9171bb:0x3adf1f82b9f2dc62!2m2!1d-73.9770582!2d40.766029!3e3
https://www.google.com/maps/dir/9%2F11+Memorial+Museum,+Greenwich+Street,+New+York,+NY/Central+Park+S,+New+York,+NY/@40.7379502,-74.0284982,13z/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0x89c25a1900381b53:0x4d0f11283f2c61ca!2m2!1d-74.013282!2d40.711493!1m5!1m1!1s0x89c258f72e9171bb:0x3adf1f82b9f2dc62!2m2!1d-73.9770582!2d40.766029!3e3
https://www.google.com/maps/dir/9%2F11+Memorial+Museum,+Greenwich+Street,+New+York,+NY/Central+Park+S,+New+York,+NY/@40.7379502,-74.0284982,13z/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0x89c25a1900381b53:0x4d0f11283f2c61ca!2m2!1d-74.013282!2d40.711493!1m5!1m1!1s0x89c258f72e9171bb:0x3adf1f82b9f2dc62!2m2!1d-73.9770582!2d40.766029!3e3
https://www.google.com/maps/dir/9%2F11+Memorial+Museum,+Greenwich+Street,+New+York,+NY/Central+Park+S,+New+York,+NY/@40.7379502,-74.0284982,13z/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0x89c25a1900381b53:0x4d0f11283f2c61ca!2m2!1d-74.013282!2d40.711493!1m5!1m1!1s0x89c258f72e9171bb:0x3adf1f82b9f2dc62!2m2!1d-73.9770582!2d40.766029!3e3

4:00-4:20- Dinner @ Carnegie Deli (16 minutes)

4:20- 4:30- Walk to Times Square (7 minutes)

4:30- 5:45- Shopping in Times Square

5:45- 5:55- Walk to Rockefeller Center (7 minutes)

5:55-6:25- Shopping around Rockefeller Center and/or visit St. Patrick’s Cathedral

6:25-6:40- Walk to NYC Library (12 minutes)

6:50: Whole group picture at NYC Public Library

7:00: Board busses and return home

Expected Arrival to TRHS by 11:30 pm

Safety/Organizational Measures

Prior to leaving for the trip:

Groups will consist of a 1:10 staff to student ratio-> if possible, we will try to make this smaller
Chaperones will meet as group to discuss any potential concerns, review itinerary, etc.
Chaperones will meet with their student group prior to the trip to ensure that the students and
staff all know each other

Each chaperone and student will have a list of all staff and student names and numbers within
their group, along with Mrs. Guanci’s phone number

Each chaperone, will be provided with a specific folder containing:

Day of the trip:

O

O O O

O

Student medical information (Specific notes on their students, as well as a whole group
list)

Student’s parent/guardian information

Group contacts

Chaperone contacts

Map and directions to every spot in their itinerary

Students will be allowed to pick their groups; however, once the 