
The following goals were informally accepted by the Board for further discussion, 
development and consideration for adoption: 

Work more closely with the Budget Committee regarding improving the budget process and 
relationship with the School Board for the overall school district. 

OR 

Keep budgets strictly aligned with enrollment and always cognizant of the tax burdens of 
member towns. In order to avoid unnecessarily burdening our member towns, the Board will 
strive to keep costs affordable and reflective of the number of students we serve, and to work 
cooperatively with the Budget Committee. 

 

Continue to build a positive open relationship with each town in the district. 

OR 

Strengthen relationships with member towns in our district. Respect for our member 
communities, their elected officials, and their requests for information and time before the 
Board will be provided at all times. 

 

 

The Board will direct a CIP to be produced within the next 3 months as the basic blueprint for 
facilities maintenance and improvement. This is necessary for our member towns to do their 
own fiscal planning and is also required by our own policies. 

 

The Board will oversee a fiscally responsible and educationally robust consolidation effort. 

 


