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Evaluation Committee: 
  
 Debra Armfield       Executive Director of Curriculum… 
 Michelle Auger       Principal, Pollard School 
 Louis Broad       Teacher, TRHS, TTA President  
 Scott Desmond       Special Education, TRMS 
 Jan Gilman       4th Grade Teacher, Sandown Central  
 Lorainne Mascioli       Math Teacher, TRHS, TTA VP  
 Jennifer Toth       School Librarian, A.A, TTA Rep 
 Dr. Roxanne Wilson   Assistant Superintendent 

 
 When you see a         in the presentation, it 

denotes a NEW item to the Evaluation Plan 
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 Focus on the relationship of educator 
preparation and evaluation to student learning 

 Moving from an evaluation system based on 
only observations, to evidence-based systems 
of teacher practice and student performance 

 Recognizing multiple measures in evaluation 
systems 

 Allowing each educator to “own” student 
learning objectives connected to collective 
improvement goals in State-wide tests, 
Universal Assessments, or District/School goals 

 Assessing teacher effectiveness  
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2013-15:  
 Reviewed the State Model recommended by 

the NH Task Force 2013 
 Researched teacher effectiveness 
 Researched other models in NH and other 

States for Student Learning Objectives 
 Reviewed the new 2013 Charlotte Danielson 

Framework 
 Dialogued about important components of 

the TRSD evaluation plan: Our vision  
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Presenter
Presentation Notes
I.  INTRODUCTION
 
This evaluation plan was developed by the Timberlane Evaluation Committee with the help of other Timberlane educators.  It is the result of an extensive study dedicated to redefining the spirit of evaluation in our district to include positive collaborative effort, reflection, trust, and shared control of a process that embodies the professional growth of educators.  The dialogue that shaped the final plan was guided by:
research from NH Task Force on Effective Teaching: the State Model System 2013, 
current research in Teacher Effectiveness and Teacher Evaluation,
the work of other progressive school districts, 
the Mission, Beliefs, and Goals as stated in our Timberlane District Strategic Plan
 
Consistent with our belief in the power of reflection, the implementation of this evaluation plan is predicated on goal setting, the collection of feedback, documentation of shared experiences, reflective writing, and modification of the plan itself.  
 
The Timberlane Regional School District recognizes that continual professional growth and a thoughtfully constructed evaluation process will have a long lasting and positive impact on the quality of education it offers its students.  This plan allows educators to determine goal areas, plans for working in these areas, methods for the collection and documentation of growth, and the best way to present their performance.  Continual reflection on professional practice is considered an essential aspect of this plan.  It helps insure that the performance and practice of professional educators are viewed holistically; indeed the evaluation takes into account all of the ways educators interact in the school community.  Essentially, this plan combines the district’s commitment to support both the educators and the community by making a high standard of practice the goal of a collaborative effort.



Improved 
Student 

Performance 

1. Standards of 
Professional  

Practice:  
Danielson 2013 

2.Educator 
goals aligned 
with School 

Goals 

3. SLO: 
Student 
Learning 

Objectives  

5 

60% 

20% 20% 

Presenter
Presentation Notes
The components of the evaluation plan include three areas that will be formally measured.  
The foundation of the system is built on the standards of professional practice. Timberlane uses the Framework for Effective Teaching from Charlotte Danielson’s 2013 edition, 
Individual goals collaboratively developed between the evaluator and educator that advance the District or School goals, and  
Individual goals that document student learning which are described as Student Learning Objectives (SLO). 

1. Enhancing Professional Practice:  A Framework for Teaching
 
Collaboration and reflection in an educational community needs to be supported by commonly held standards of excellent teaching practices and a common language by which to describe them.  After considering a variety of models that articulate good teaching practice, the Timberlane Evaluation Committee has adopted, with some adaptation, the model of teaching described in Enhancing Professional Practice: A Framework For Teaching written by Charlotte Danielson, 2013 edition and subsequent publications. 
 
The framework identifies four Domains of professional practice and the components of each.  The framework also provides a continuum of descriptors to delineate the way practices in each component would look in action.  These Domains, components, and descriptors provide us with a common language and specific targets for pursuing excellent practice, which results in student growth.  This framework was developed through substantive research. This research is described fully in Enhancing Professional Practice: A Framework for Teaching.   For the remainder of this document we will refer to the contents of this book or a later edition, as The Frameworks for Teaching, or Danielson’s Domains.  
 
Educators are expected to meet the proficient level (or above) of The Frameworks for Teaching and show growth in their professional practice. This section will count for 60 % of the final rating of evaluation.  
 
The four Domains of Professional Practice and their component areas are:
 
Domain I:  Planning and Preparation
	1a:  Demonstrating Knowledge of Content and Pedagogy
	1b:  Demonstrating Knowledge of Students
	1c:  Selecting Instructional Outcomes
	1d:  Demonstrating Knowledge of Resources
	1e:  Designing Coherent Instruction
	1f:   Designing Student Assessments
Domain II:  Classroom Environment
2a:  Creating an Environment of Respect and Rapport
	2b:  Establishing a Culture for Learning
	2c:  Managing Classroom Procedures
	2d:  Managing Student Behavior
	2e:  Organizing Physical Space
Domain III:  Instruction
	3a:  Communicating with Students
	3b:  Using Questioning and Discussion Techniques
	3c:  Engaging Students in Learning
	3d:  Using Assessment in Instruction
	3e:  Demonstrating Flexibility and Responsiveness
Domain IV:  Professional Responsibilities
	4a:  Reflecting on Teaching
	4b:  Maintaining Accurate Records
	4c:  Communicating with Families
	4d:  Participating in a Professional Community
	4e:  Growing and Developing Professionally
	4f:   Showing Professionalism
 2. District and / or School Goals
 
It is a common practice for school districts and schools to develop actionable goals for student achievement and systemic practices.  Timberlane School District has both district and school goals that are associated with professional practice and student performance.  These goals are developed through a variety data that typically include the results of state-wide, district-wide, and school-based assessments. 
 
Performance targets are set that are based on standardized assessments, including NH’s Statewide assessment (presently called Smarter Balanced).  Timberlane uses Universal Screening Tools (Dibels and STAR) to measure student achievement. Multiple data sources are used to develop student performance targets, and these are incorporated in the District and school goals established. 
 
The NH Task Force (2013) recommends that districts use the use of student learning results in the evaluation model (Smarter Balanced). Educators are accountable in their contribution toward the achievement of the District and School goals that are developed, because the goals are connected to student learning. It was important to Timberlane School District that educators have some choice in developing their individual goals that will support the school goals.  This ownership of the work seem to outweigh the shared attribution option of sharing State-wide Assessment results. 
 
Educators will be evaluated on 1) The achievement results of the goals, and 2) their personal contribution towards advancing the District or School goal. Achievement results  will be organized into three performance classifications of “Low growth, Average or Typical growth, and High growth (p. 26).  At the goal setting process, educators will need to identify the cut points of what will be considered low, average, or high growth targets.  Educators will also be evaluated on the level of their personal contribution to the goal using the same three classifications: low, average, or high. Descriptors will be developed that clearly define these classifications for the goal that is chosen. This section will count towards 20% of the final evaluation.

3. Student Learning  Goals (SLOs)
 
The NH Task Force on Effective Teaching (2013) recommends having all teachers document student learning results using “Student Learning Objectives”, as part of the evaluation process.   Timberlane is adding this important component to the evaluation system.  This recommendation is made due to the “critical and powerful relationship between teacher quality and student achievement” (NH Department of Education, p. 8).  
 
Student learning results can be measured using growth percentiles, if standardized tests are used as the evidence.  Student learning results can also be measured using Student Learning Objectives. SLO’s are “content and grade/course-specific measurable learning objectives that can be used to document student learning over a period of time” (p. 26).  SLO’s can be for groups of students, a class, or a grade level, as long as the educator has ownership of the students. Clear targets are set, differentiation occurs and monitoring student progress is essential to SLOs. 
 
The achievement results will be organized into three performance classifications of “Low growth, Average or typical growth, and High growth (p. 26).  At the goal setting process, educators will need to identify the cut points of what will be considered low, average, or high growth targets. This section will count for 20 % of the final evaluation, as recommended by the NH Task Forces of Effective Teaching (2013, p. 8)

1. Educators are expected to meet the proficient level (or above) of The Frameworks for Teaching and show growth in their professional practice. This section will count for 60 % of the final rating of evaluation.  

2. At the goal setting process, educators will need to identify the cut points of what will be considered low, average, or high growth targets.  Educators will also be evaluated on the level of their personal contribution to the goal using the same three classifications: low, average, or high. Descriptors will be developed that clearly define these classifications for the goal that is chosen. This section will count towards 20% of the final evaluation. 

3. At the goal setting process, educators will need to identify the cut points of what will be considered low, average, or high growth targets. This section will count for 20 % of the final evaluation, as recommended by the NH Task Forces of Effective Teaching (2013, p. 8)

  




Domain I:  Planning and Preparation 
 
1a:  Demonstrating Knowledge of 
Content and Pedagogy 
1b:  Demonstrating Knowledge of 
Students 
1c:  Selecting Instructional Outcomes 
1d:  Demonstrating Knowledge of 
Resources 
1e:  Designing Coherent Instruction 
1f:   Designing Student Assessments 
 

Domain II:  Classroom Environment 
 
2a:  Creating an Environment of Respect 
and Rapport 
2b:  Establishing a Culture for Learning 
2c:  Managing Classroom Procedures 
2d:  Managing Student Behavior 
2e:  Organizing Physical Space 
 

Domain III:  Instruction 
 
3a:  Communicating with Students 
3b:  Using Questioning and 
Discussion Techniques 
3c:  Engaging Students in Learning 
3d:  Using Assessment in Instruction 
3e:  Demonstrating Flexibility and 
Responsiveness 
 

Domain IV:  Professional 
Responsibilities 
  
4a:  Reflecting on Teaching 
4b:  Maintaining Accurate Records 
4c:  Communicating with Families 
4d:  Participating in a Professional 
Community 
4e:  Growing and Developing 
Professionally 
4f:   Showing Professionalism 
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Presentation Notes
1F used to say “assessing student learning “

The Individual Professional Development Plan 
The IPDP is for recertification purposes: Ed 512 
For educator’s professional growth needs 
No specific goals are written for a Danielson Domain area; however, if evidence warrants, the Evaluator can require an educator to write a goal for a Domain area rather than a District/School goal 
If an educator is not proficient in any component area of Danielson’s Domains, s/he is required to design activities and personal goals to improve skills and knowledge using the IPDP process
Ultimately, performance in the Domain rubrics will be assessed in the Summative Evaluation




EXAMPLES:  
 Each student’s score will increase by 5-8% 

and/or show mastery in the acquired skills 
critical to literacy development by the end 
of the 2014-2015 school year.  
 

 Students will demonstrate greater 
proficiency in meeting course competencies 
as demonstrated through a 2 - 5 percent 
increase by course in Midterm and Final 
assessment scores. 
 
 7 

Presenter
Presentation Notes
It is a common practice for school districts and schools to develop actionable goals for student achievement and systemic practices. 
Timberlane School District has both district and school goals that are associated with professional practice and student performance.  
These goals are developed through a variety data that typically include the results of state-wide, district-wide, and school-based assessments. 




 SLO’s are “content and grade/course-specific 
measurable learning objectives that can be 
used to document student learning over a 
period of time” (p. 26).   

 SLO’s can be for groups of students, a class, 
or a grade level, as long as the educator has 
ownership of the students.  

 Clear targets are set, differentiation occurs 
and monitoring student progress is essential 
to SLOs.  
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English Language Arts 
 By June, at least 80% of students will 

demonstrate improvement in their 
understanding and use of vocabulary as 
measured by an increase of at least 5 points 
as measured by the students’ pre/post score 
comparison on the Vocabulary Acquisition & 
Use domain of the STAR reading assessment. 
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1. New Educator 
     Pre determined goals 

2. Experienced Educator 
 No “opt out” anymore 
3. Support Plan Educator 
      Observations/support plan 
4. Improvement Plan Educator 
  Observations/improvement plan 
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Presentation Notes
New Educators used to be 4 informals 

Educators will be defined as all district employees who are included in the bargaining unit.  Educators will fall into four categories for the purpose of this plan.
  
New Educator - Educators who are new to the profession and/or the Timberlane District.
 
Experienced Educator - Educators who are on continuing contract are in this group.  The vast majority of Timberlane educators fall into this group.
Individual goals that are SMART
Can use annual goals,  or one goal that spans the 3 years
One goal is connected to District/School Goals
One goal is a student learning objective ( SLO) 
At least 1 Formal Observations in the 3 year cycle.     (No opt out provision anymore) 
At least 2 Informal observations per year

Support Plan Educator-    This level is used to support an educator who is, based on evidence, experiencing difficulty meeting one or more of The Frameworks for Teaching, or requires additional support during a transition phase or implementing district or school programs.
Support Plan: identifies goals/focus area
The types and number of observations are outlined in the support plan
Additional evaluators are identified, if agreed

Improvement Plan Educator - An educator who is, based on documented evidence, experiencing substantial difficulty meeting one or more of the district’s teaching standards or has been informed by his/her evaluator that s/he is in serious danger of not being employed by the Timberlane Regional School District.
Improvement  Plan: identifies goals, outcomes, strategies and resources
The types and number of observations are outlined in the improvement plan
Secondary evaluator is identified





Requirements  differ depending on category  
 
 Self Reflection 
 Goal Setting/ Goal Review 
 Observations 
◦ Formal/ Structured 
◦ Informal/Unstructured 
◦ Unassociated 

 Annual Reflections of progress 
 Summary Conference: end of third year 
 Summary Evaluation Report 
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This Evaluation Plan is based on a three-year cycle and is intended to run concurrently with the New Hampshire re-certification cycle.  Dates of hiring, or other factors may interfere with this cycle. Upon recertification, a one or two-year cycle will be fashioned, by the evaluator, to allow the educator to synchronize their evaluation plan with recertification.  The first year of a new cycle is designed to begin in the fall after recertification has been received. 
 
Evaluation will incorporate Danielson’s Domains (2013), the District or school’s goals, and student performance. The Evaluation plan consists of a series of processes including:
 
Self-Reflection – The document must be completed and shared with their evaluator, as a starting point to the goal’s discussion.   
 
Goal Setting/ Goal Review - Goal setting begins each three-year cycle.  During the three-year cycle, educators will monitor their goals, work on any Domain components, reflect on their progress, and make any necessary changes with their evaluator. 
 
Educators will develop two SMART goals that will lead to improved educator instructional practices and student performance. 
 
District or School Goals:  One individual goal will be aligned to the District or School Goals.  The educator will be evaluated on his/her contribution based on evidence, and the actual results of achieving the goal.  The goal will be measured over three years. 
 
Student Learning Goal (SLO): One individual goal will be connected to student performance. This is referred to as the Student Learning Goal (SLO).  The goal will be associated with the educator’s content area and students in his/her current classes, caseloads, or groups. SLO’s can be done in two ways:  1) one goal sustained over the three year cycle with the same or different cohort of students; or  2) three goals (a new goal each year) for three different groups of students during the three year cycle; The educator can decide what is best in his/her situation. The educator will be evaluated on the evidence and results of the goal(s) attainment at the end of the third year.  
 
The SLO is tied to instructional practices and/or content. The purpose is to improve educator’s practices with their current students. The more educators align the SLOs to District or School Goals, the more likely the school will achieve the improved results. 
 
The Individual Professional Development Plan (IPDP)- The IPDP is not directly connected to the evaluation process, but educators should associate their IPDP with their needs for professional growth. The IPDP is connected to recertification and licensure renewals. If educators are not proficient in any component areas of Danielson’s Domains, they should be designing activities and personal goals to improve their own skills and knowledge. Ultimately, performance in the Domain rubrics will be counted in the summative evaluation.   
 
Observations – Formal/ Structured Observations will include pre-conferencing, observation, reflection, a post conference, and feedback from the evaluator. 
 
New Educators will receive a Formal/Structured Observation twice each year to provide that level of feedback and support needed for successful growth and integration into the district. 
 
Experienced Educators will receive a Formal/Structured Observation once during each three-year cycle.  
 
Support Plan Educators will have observations as identified in the plan.
 
Improvement Plan Educators will have observations as identified in the plan.
 
Summary Conference- At the end of each three-year cycle, the educator and evaluator will reflect on the performance of the educator in the four Domains, and the two individual goals. At the Summary Conference, the educator will present for review the documentation and evidence which has been collected over the three year cycle. 
 
Summary Evaluation Report - A Summary Evaluation Report will be written by the evaluator at the end of the three year cycle. It will reflect the documentation and evidence presented by the educator to the evaluator, the educator’s performance, and other sources of information.  The Summary Evaluation Report will discuss the performance in the four Danielson Domains and the results of the individual goals. This is the final step in the three year cycle. 
� 




 Observations 
◦ Formal, Informal, Unassociated 

 Goals 
◦ Contribution and Actual results  

 Student Learning Objectives 
◦ Actual results of meeting targets  
◦ Low, average and High growth 

 
Documented over 3 years 
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