TIMBERLANE REGIONAL SCHOOL BOARD

ATKINSON, DANVILLE, PLAISTOW, SANDOWN
THURSDAY, SEPTEMBER 18, 2014

Regular Meeting - 7:30 PM Superintendent’s Office

30 Greenough Road , Plaistow, NH
Dr. Earl Metzler, 11, Superintendent Nancy Steenson, Chair
Dr. Roxanne Wilson, Asst. Superintendent Kate Delfino, Vice Chair

**The Board will meet from 7-7:30 pm for an appreciation reception for Michael
Mascola who recently tendered his resignation from the School Board effective
September 30th,**

AGENDA

Call to Order - Chair
Roll Call - Clerk
Pledge of Allegiance

> b

Approval of Minutes

a. August 28,2014

b. September 4, 2014
Delegations or Individuals

o

6. Current Business
a. Germany Trip Presentation* - INFORMATIONAL (15 minutes)
b. Donation/ExxonMobil - ACTION (5 minutes)
¢. Policies - ACTION (10 minutes)
d. Summer Programs* - INFORMATIONAL (15 minutes)
e. NHSBA Resolutions - INFORMATIONAL/ACTION (10 minutes)
7. Administrator’s Report
a. Update on School Activities - INFORMATIONAL
8. Personnel Report
9. Committee Report/Reports of the School Board
10.Correspondence Folder
11.Vendor and Payroll Registers
12.0ther Business
a. Non-public (if needed)
13.Future Dates

DATE MEETING TYPE LOCATION TIME
September 25  Facilities Annual Tour AA/PS 6:00 PM
October 2 Regular Meeting SAU 7:30 PM
October 8 SAU Board Meeting SAU 7:00 PM
October 16 Regular Meeting SAU 7:30 PM
October 22 SAU Board Meeting SAU 7:00 PM
November 6 Regular Meeting SAU 7:30 PM
November 12  SAU Board Meeting (PH on Budget) SAU 7:00 PM
November 20  Regular Meeting SAU 7:30 PM
December 4 Regular Meeting SAU 7:30 PM

*PowerPoint Presentation

The MISSION of the Timberlane Regional School District is to engage all students in challenging

and relevant learning opportunities, emphasizing high aspirations and personal growth.



ADMINISTRATOR'’S REPORT
Administrator’s Report for September 18, 2014 School Board Meeting

1-,3. OPEN MEETING Self-explanatory.
4. APPROVAL OF MINUTES
Three sets: August 28 public and nonpublic sessions and September 18t public session.
5. DELEGATION OR INDIVIDUALS
6. CURRENT BUSINESS
a. Germany Trip Presentation - 15 minutes

Doug Madsen and students to present on recent trip to Germany. Two PowerPoints were uploaded
to SharePoint: One consisted of 27 slides for a more detailed sharing of the students experience and
a shorter version for the actual board presentation. Please be sure to look at both. Informational.

b. Donation/ExxonMobil - 5 minutes

Don Woodworth to present on $2,000 donation from ExxonMobil. Last year ExxonMobil donated
$1,000 and the money was used to support and promote the “Spring STEM Symposium” in which
50+ students presented their independent research and / or engineering projects. Money was set
aside for programs (details to follow) this fall (2014) to collaborate between outside
organizations, and collaborate between schools to provide real life experiences for students in all
areas of STEM Projects include:

a. Bringing state agencies (NH DES, NH DOT, etc) to the district schools (pollard, TRMS and
TRHS) in regard to the Plaistow wastewater projects.

b. Plan for brining students to Hanscombe Air Force Base to connect with the Star Hop Project
and connect with private companies that are doing R&D at the base.

¢. Plan for and carry out science mentoring opportunities between High School students and
elementary students to encourage STEM education

d. Plan for and carry out opportunities to attract, retain and encourage minorities (females, and
non-white students) to succeed in the areas of STEM

This year’s money will be spent on the same (types of) activities. The high school would also be
looking to see if there are resources or equipment that are needed in the area of STEM that will aid
in a student’s understanding of concepts within STEM. Action per policy KDC.

c. Policies - 10 minutes

Peter Bealo or Michael Mascola to present first reading on policies DB] Transfer of Appropriations
and D]G Vendor Relations. Action per policy BG & BGB.

d. Summer Programs - 15 minutes
Deb Armfield to provide an update on summer programs enrollment. Informational.
e. NHSBA Resolutions - 10 minutes

This item has been placed on the agenda as indicated at last meeting for board action as to
whether or not to submit a resolution to NHSBA for consideration at the annual Delegate Assembly
in January 2015. (See overview of NHSBA & Mission & Vision Statement in packet).
Informational/Action.

7-9. REPORTS
7. Administrator’s Report — Dr. Metzler to present
a. Update on happenings and activities with each of the district schools
8. Personnel Report — Dr. Metzler to present (if needed)
9. Reports of the School Board
10. CORRESPONDENCE
11. VENDOR AND PAYROLL REGISTERS



12. OTHER BUSINESS
Non-public (if needed)
13. FUTURE DATES



UPCOMING REGULAR MEETING AGENDAS

This information is provided for informational purposes only. Agenda items are subject to change.
The official agenda will be distributed one week prior to its scheduled meeting.

October 2, 2014

Policies

Second reading

School Board Committee Goals

Goals for 2014-15 school year

Montreal Trip Request

Christine Lacourse

NHSBA Resolutions If Needed
Budget Survey Update
Elementary Action Plans

October 16, 2014
Policies First reading

Secondary Action Plans

Athletics & Drama included

Boosters/Associations Donations

2013-14 (possible Admin Report)

November 6, 2014

Policies Second reading
Superintendent’s Goals Update Assessment
STAR Assessment Data Presentation Deb Armfield

Back-Burner List

SAT scores
Differentiated Instruction
Competency Education Continuum

Multiple year & state-wide comparisons
D. Armfield




TIMBERLANE REGIONAL SCHOOL BOARD
Atkinson, Danville, Plaistow, Sandown
New Hampshire

Regular Meeting SAU 55 Office
August 28, 2014 30 Greenough Road
7:35 PM Plaistow, NH
Call to Order

Madam Chair Steenson called this August 28, 2014 public meeting of the Timberlane Regional School Board to
order at 7:35 PM.

Roll call was taken Mrs. Danahy, School District Clerk.

Board Members Present
Mr. Bealo, Mr. Blair, Mr. Collins (8:15pm), Mrs. Green, Mrs. Sherman, Mrs. Steenson, and Mr. Ward.

Absent: Mrs. Delfino and Mr. Mascola.

Administrators Present

Dr. Metzler, Superintendent of Schools

Mr. Stokinger, Business Administrator

Mrs. Armfield, Director of Curriculum, Assessment & Professional Learning (CAPL K-12)
Mrs. Dayotis, Principal of Atkinson Academy

Mr. Fantasia, Director of Athletics

Mrs. Georgian, Principal of Sandown North

Mr. Hughes, Director of Facilities

Pledge of Allegiance
Boy Scout Dakota Sears led the assembly in the Pledge of Allegiance.

Minutes (00:01:55)

The board reviewed and approved with changes the public minutes of the June 19, 2014 and the special and
nonpublic board meeting minutes of July 16, 2014.

Motion: Mrs. Green motioned to amend the June 19" meeting minutes to reflect the efforts made in
retrieving locker material accidentally discarded at the high school noted under Dr. Metzler’s administrator’s
report. The motion was seconded by Mr. Bealo. With no further discussion the motion passed by a vote of
5-0-1 (Mrs. Steenson opposed).

All three sets of minutes were approved by general consent of the board. Mrs. Green requested that the
record reflect she did not approve the nonpublic minutes.

Delegates and Individuals (00:11:48)

Mr. Arthur Green of Sandown introduced himself as a member of the Budget Committee but not speaking on
behalf of the Budget Committee this evening. He voiced his opinion on the Timberlane Regional School District
budget and surplus and then requested the board vote to place a $65,336,000 cap on spending.

Current Business (00:15:44)
Noting Mr. Collins’ absence from the meeting, Madam Chair Steenson requested a delay of agenda item 6a
“Letter of Censure” until Mr. Collins could arrive.

Motion: Mrs. Sherman motioned to postpone agenda item 6(a) Letter of Censure until Mr. Collins’ arrival.

Timberlane Regional School Board
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The motion was seconded by Mr. Bealo. With no further discussion the motion passed by a vote of 5-0-1
(Mrs. Green opposed).

Student Representative Lucas Appleton reported on the student body’s concerns about the organization and
roll out of the summer work as well as their delight in changes to the dress code at the high school which now
allows for conservative sleeveless attire.

Eagle Scout Project (00:22:10)

Dakota Sears presented his Eagle Scout Project that consists of constructing a shade structure at Sandown
North Elementary School.

Motion: Mr. Bealo motioned to approve the proposed Eagle Scout Project plans presented for the Sandown
North Elementary School shade Pavilion as well as accept any donations that come with this project. Mr.
Blair seconded. With no further discussion, the motion passed by unanimous vote (6-0-0).

Mrs. Sherman noted that once the project is completed the district will maintain the structure.

Life of an Athletic (00:30:42)
Mr. Fantasia, Director of Athletics presented a $2,424 donation for NHIAA for the district’s work in the Life of
an Athletic program. He also informed of NHIAA surveys for students and coaches.

(Mr. Collins arrived to the meeting at 8:15 pm.)

Mrs. Green opined that student surveys should not be performed for money or for the collection of student
information. Dr. Metzler agreed and will limit the collection of data.

Motion: Mr. Blair motioned to accept the donation of $2,424 from NHIAA. Mrs. Sherman seconded. After
discussion, the motion passed by unanimous vote (7-0-0).

Mr. Bealo motioned to amend the motion by accepting the donation contingent of it not being dependent on
student surveys. Mrs. Green seconded. Discussion of the amendment resulted in the withdrawal of the
motion and second.

Unified Basketball (00:49:18)

Mr. Fantasia and Mrs. Laverich presented a plan to establish a Unified Basketball Team for the upcoming
winter season through the Special Olympics program. Special Olympics would provide a $2,000 incentive for
the first three years of the program.

Motion: Mrs. Sherman motioned to approve the Unified Basketball Program. Mr. Collins seconded. After a
discussion, the motion passed by unanimous vote (7-0-0).

Letter of Censure (01:04:10)
Madam Chair Steen presented a letter of censure for Mrs. Green. Mrs. Green presented a statement in
response to the letter of censure.

Motion: Mr. Collins motioned to accept the letter of censure as presented. Mr. Bealo seconded the motion.
The motion passed by a vote of 6-1-0 (Mrs. Green opposed).

Mr. Paul Rodgers, a resident of Sandown, voiced his opinion on the censure of Mrs. Green.

Atkinson Academy Police Training (01:17:02)

Citing an effort to ensure continued safety of students and staff at Atkinson Academy, Officer Nate Lyons of

Atkinson Police Department and Mrs. Dayotis presented a request to conduct an active training session with
Timberlane Regional School Board
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Atkinson Academy personnel as well as provide police radios to the school.
Motion: Mr. Bealo motioned to approve the active shooter training session at Atkinson Academy. Mr.
Ward seconded the motion. After a brief discussion the motion passed by a unanimous vote of 7-0-0.

Motion: Mr. Bealo motioned to approve the placement of police radios at Atkinson Academy. Mr. Ward
seconded the motion.

Amendment to Motion: Mr. Collins motioned to amend the motion on the floor by adding to approve the
implementation of the radio program upon securing cooperation with the Plaistow Police Department. Mr.
Ward seconded the amendment.

After a brief discussion the amendment passed by a vote of 6-1-0 (Mrs. Green opposed).

Summer Projects Update (01:40:07)
Mr. Hughes provided an update of the summer facilities/maintenance project list for the district. Mrs. Green
requested the actual amount spent on each project be reflected in the report in the future.

Professional Development (01:47:47)
Mrs. Armfield reported on district-wide curriculum work and reviewed professional development offered to
staff over the past few months.

Performing Arts Center Event Calendar (02:00:05)

Dr. Metzler presented the Performing Arts Center calendar of events for the upcoming school year. As
previously requested by the board, there are limited bookings scheduled on school board meeting nights.
Motion: Mrs. Green motioned to schedule this year’s deliberative session on a Saturday. Mr. Collins
seconded the motion.

Motion: An amendment to the motion was made by Mrs. Green to add as long at the Saturday does not
conflict with any of the district towns’ deliberative session. Mrs. Sherman seconded. After further
discussion, the motion to amend failed (3-3-1).

Madam Chair Steenson called for a vote on the original motion which failed by a vote of 1-6-0 (Mrs. Green
voted in favor).

School Board Venue (02:11:15)

Madam Chair Steenson asked for the board’s input for meeting locations for the school year. Past practice has
been to hold board meetings at each school. It was noted the schools are not equipped with the proper sound
and/or video systems for quality broadcasts (no fault of the technology crew). A discussion ensued.

Motion: Mrs. Sherman motioned to change the presentations times at schools to 6pm to which the board
will commit to attend and then the board will return to the SAU board room for the scheduled public school
board meetings. Mr. Ward seconded. With no further discussion, the motion passed by unanimous vote (7-
0-0).

Ratify Summer Hiring (02:18:57)
Dr. Metzler recommended accepting the
e Resignation of

o Donna Richard Danville
e Re-nomination of

o Lisa Peterson TRMS Social Studies  (recall from RIF)
e Nomination of:

o Erin Donnelly TRHS Mathematics

Timberlane Regional School Board
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O O O O O O

Andreia Dranka

Tamera Harrington

Kelly Lennon

Shelley Michaud
Katherine O’Neill-Cipriano
Gail Pellegrino

Danville PreK Special Ed 50%
TRMS Enrichment

Atkinson Grade 5

Atkinson PreK 50%

Danville Grade 3

Atkinson Music

Motion: Mrs. Sherman motioned to accept the
e Resignation of

O

Donna Richard

e Re-nomination of

O

Lisa Peterson

e Nomination of:

O

O O O O O

O

Erin Donnelly

Andreia Dranka

Tamera Harrington

Kelly Lennon

Shelley Michaud
Katherine O’Neill-Cipriano
Gail Pellegrino

Danville

TRMS Social Studies  (recall from RIF)
TRHS Mathematics

Danville PreK Special Ed 50%

TRMS Enrichment

Atkinson Grade 5

Atkinson PreK 50%

Danville Grade 3

Atkinson Music

Mr. Ward seconded. With no further discussion the motion passed by a vote (6-0-1) Mrs. Green opposed.

Dr. Metzler recommended accepting the
e Resignation of

O

Meredith Davine

e Nomination of:

O
O
O
O
O

O

e Other:

o

Karen Bresnahan

Leslie Pasquini Henderson
Karen Laplante

Lauren McPherson
Heather Terrile

Bethany Weiss

Alexandra Hughes

Motion: Mr. Ward motioned to approve the
e Resignation of

O

Meredith Davine

¢ Nomination of:

Karen Bresnahan

Leslie Pasquini Henderson
Karen Laplante

Lauren McPherson
Heather Terrile

Bethany Weiss

Alexandra Hughes

TRMS Special Education

Atkinson Grade 3

TRMS Guidance/SAC

Sandown Central & North Special Education LD
TRHS Biology

Atkinson Grade 5

TRHS Biology

Sandown Central and North Speech Language Pathologist

TRMS Special Education

Atkinson Grade 3

TRMS Guidance/SAC

Sandown Central & North Special Education LD
TRHS Biology

Atkinson Grade 5

TRHS Biology

Sandown Central and North Speech Language Pathologist

Mr. Blair seconded. With no further discussion the motion passed by a vote of 6-0-1 (Mrs. Green opposed).

Dr. Metzler recommended accepting the
e Resignation of

O

Administrator
= Kelli Killen

TRSD Director of MS Adult/Continuing Education

Timberlane Regional School Board
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Motion: Mr. Collins motioned to accept the

O

Professional Staff
= Joan Gardella
= Rebecca Gianforte
= Erica Gregson
= Kathryn Sweqles
=  Aaron Ward

Nomination of:

O

O OO O O O O O 0O O O O O O

Tania Arndt
Christine Beyrent
Sean Cashman
Bridgette Chauvette
Michelle Grimm

lan Handel

Jessica Hood

Laura Hughes
Taylor Jones

Olivia Hope MacDonald
Joseph Mancinelli
Danielle Pettengill
Rachel Proulx

Karen Radjavitch
Carrie Sullivan
Alicia Widener

Lorraine Goodman
Elsa Naylor
Kimberly Orloski

Resignation of

O

o

Administrator
= Kelli Killen
Professional Staff
= Joan Gardella
= Rebecca Gianforte
= Erica Gregson
= Kathryn Sweqles
= Aaron Ward

Nomination of:

o

O O O O O O O O O O O

Tania Arndt
Christine Beyrent
Sean Cashman
Bridgette Chauvette
Michelle Grimm

lan Handel

Jessica Hood

Laura Hughes
Taylor Jones

Olivia Hope MacDonald
Joseph Mancinelli
Danielle Pettengill

Sandown Central Special Education
Danville Special Education

TRHS Science

Atkinson Music

TRMS Mathematics

TRHS Biology

Sandown Central Special Education

TRHS Special Education

Sandown North Special Education Intensive Needs
TRHS Engineering

TRMS Spanish

Pollard Kindergarten 50%

Danville/Sandown North Kindergarten FLES 50%
Pollard/Atkinson FLES 60%

Pollard Grade 4

TRHS Chemistry

TRMS Special Education

Atkinson Grade 4

Sandown North PerK 50%

TRHS Mathematics

TRHS Special Education

Danville Nurse
Pollard Occupational Therapist
Pollard Speech Language Pathologist

TRSD Director of MS Adult/continuing Education

Sandown Central Special Education
Danville Special Education

TRHS Science

Atkinson Music

TRMS Mathematics

TRHS Biology

Sandown Central Special Education

TRHS Special Education

Sandown North Special Education Intensive Needs
TRHS Engineering

TRMS Spanish

Pollard Kindergarten 50%

Danville/Sandown North Kindergarten FLES 50%
Pollard/Atkinson FLES 60%

Pollard Grade 4

TRHS Chemistry

TRMS Special Education
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o Rachel Proulx Atkinson Grade 4
o Karen Radjavitch Sandown North PerK 50%
o Carrie Sullivan TRHS Mathematics
o Alicia Widener TRHS Special Education
e Other
o Lorraine Goodman Danville Nurse
o Elsa Naylor Pollard Occupational Therapist
o Kimberly Orloski Pollard Speech Language Pathologist

Mrs. Sherman seconded. With no further discussion the motion passed by a vote of 6-0-1 (Mrs. Green
opposed).

Administrators Report (02:50:02)

Dr. Metzler began his report by welcoming back all staff and students, including the sixty-five new hires. He
recognized Drew Hogg, 11" grader who earned his Eagle Scout badge. He noted the Atkinson Women'’s Civic
Club donated $500 to the Peer Outreach Program. He informed the board his written goals are in the process
to which he expects to present that at the next board meeting. He finished his report with an update on
mosquitoes concerns throughout the district, noting he received a report from the Town of Danville on a
positive test for EEE in bird-biting mosquitoes only.

Timberlane Support Staff Union Intent to Negotiate (02:44:05)

Dr. Metzler informed the board the school district is in receipt of a letter of intent to negotiate a contract
beginning 2015.

Motion: Mr. Collins motioned to accept and begin the negotiation process with Timberlane Support Staff
Union. Mr. Blair seconded. With no further discussion, the motion passed by a unanimous vote (7-0-0).

Reports of the School Board (02:56:50)
Mr. Collins reported the next Community Relations Committee meeting is scheduled for September 18". He
also reported that Capital Improvement Plan Committee met and would like the follow demographics for the
committee.

o One school board member from each town

o One community member for each town

o A member from the budget committee

o Dr. Metzler, Mrs. Armfield and Mr. Stokinger
Motion: Mr. Collins motioned to accept the demographics makeup of the Capital Improvement Plan
Committee as presented. Mr. Sherman seconded. With no further discussion, the motion passed by a
unanimous vote of 7-0-0.

Mr. Ward attended the Energy Committee meeting and Madam Chair Steenson reminded the public of the
facilities tours scheduled in September.

Correspondence (03:04:54)
Correspondence folder was reviewed by the board.

Vendor and Payroll
Vendor and payroll registers were signed by the board.

Other
Motion: Mr. Collins motioned to enter into a non-public session under RSA 91-A: 3, ll[c] matters which, if
discussed in public, would likely affect adversely the reputation of any person; Mr. Bealo seconded. The
board was polled at 10:45 pm:
e Bealo Yes
Timberlane Regional School Board
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e Blair Yes

e Collins Yes
e Green No
e Sherman Yes
e Steenson Yes
e Ward Yes

Motion: Mr. Collins motioned to exit the non-public session; seconded by Mr. Bealo the board was polled:

e Bealo Yes
e Blair Yes
e Collins Yes
e Green Yes
e Sherman Yes
e Steenson Yes
e Ward Yes

The board exited the non-public session at 11:08 pm. No action was taken in non-public session.

Having no further business before the board Madam Chair Steenson adjourned the meeting at 11:09 pm.

Respectfully submitted,

Nancy Danahy
School Board Clerk

Timberlane Regional School Board
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Timberlane Regional School District Policy Code: DB]J

Adopted: 10-07-99 Page 1 of 1
Revised: 04-16-09
Revised:

TRANSFER OF APPROPRIATION (FUNDS)

In the event it becomes necessary to expend an amount greater than what was appropriated
for a specific purpose, the Board is authorized to transfer funds from an unexpended balance
of one appropriation to a different appropriation. All transfers of appropriations will be
made consistent with the provisions of RSA 32:3, 32:8 and 32:10.

The Board authorizes the Superintendent or Business Administrator to transfer funds
between function object codes (7-digit code) up to $25,000. Any transfer in excess of $25,000
shall first require Board approval and authorization. Any transfer of funds between line
items by the Superintendent shall be done so only to achieve purposes set forth the goals or
aims to be accomplished through the expenditure of public funds.

EXxcess funds may not be transferred from the Unemployment Compensation line item.

The Superintendent is authorized to develop administrative rules or regulations to
accompany this Policy.

It is the intent of the School Board to limit its spending to the amount specified for each
account. However, transfer of funds between accounts will be permitted if deemed necessary
by the Superintendent or Business Administrator. All such transfers will be in accordance
with the requirements of RSA 32:10.

Statutory Reference:
RSA 32:10
RSA 282-A:71, 111

DBJ] - TRANSFER OF APPROPRIATION



Timberlane Regional School District Policy Code: D]G

Adopted: 05-08-14 Page 1 of 1
Revised:

VENDOR RELATIONS

In all purchasing activities, the Board shall:

1. Consider first the interests of the school system and the betterment of its educational
program.

2. Endeavor to obtain the greatest value for every tax dollar expended.

3. Give all responsible bidders equal consideration and assurance of unbiased judgment
in determining whether their products meet specifications and the educational needs
of the school system.

4. Discourage the offer of, and decline gifts which in any way might influence the
purchase of school supplies and equipment.

5. Accord a prompt and courteous reception, insofar as conditions permit, to all who call
on legitimate business missions.

Vendors -selection shall be selected on the basis of:

Quality of goods and services offered for sale.

Ability to meet delivery dates.

Pricing.

Payment terms and shipping terms (e.g. FOB destination vs. FOB origin).
Discounts.

Warranty and adjustment of unsatisfactory.

References.

Credit Rating.

o 0 N o 1ok W

Bondability (if appropriate)

Only vendors meeting all in the best combination of the above criteria, as determined by
the Board, business administrator, or Superintendent(s) will be favored with the District’s
business.

Vendors with access to student information, employee information, or district financial
information shall hold this information in confence.

DJG - VENDOR RELATIONS



SUMMER SCHOOL
PROGRAM REPORT

SCHOOL BOARD - SEPTEMBER 18, 2014




NUMBERS OF STUDENTS

- Credit Recovery - 59
*Enrichment - 31

*For Credit Courses - 19

-8t Grade Math Program - 7



NUMBERS OF STUDENTS

-Academic Support
(Help w/Summer Work) - 10
- Strength and Conditioning
Training — 139
Summer Discovery Program
(Special Education) - 21



SUMMER CREDIT RECOVERY
PROGRAM

-Total # of Students — 59

-Students recovering single
course - 37

-Students recovering multiple
courses - 22



CREDIT RECOVERY

- # of Students Successful Recovering 1 Credit — 32
- # of Students Unsuccessful recovering 1 Credit -5

- # of Students Successful Recovering 2 Credits - 10
- # of Students Unsuccessful Recovering 2 Credits - 8

- # of Students Successful Recovering 3 Credits — 2
- # of Students Unsuccessful Recovering 3 Credits - 2



ENRICHMENT

*Workshops offered — 16
*Workshops Run - 2

-Total # of Students 31

(18 AP World History/13 Theatre)
(6 MS/25 HS)
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