
TIMBERLANE REGIONAL SCHOOL BOARD 
ATKINSON, DANVILLE, PLAISTOW, SANDOWN   

 

THURSDAY, SEPTEMBER 3, 2015 
 

Regular Meeting  -  7:30 PM 

 
Dr. Earl Metzler, II, Superintendent 
Dr. Roxanne Wilson, Asst. Superintendent 

Superintendent’s Office 
30 Greenough Road , Plaistow, NH 

Nancy Steenson, Chair 
Peter Bealo, Vice Chair 

 

*PowerPoint Presentation   anticipated times 
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AGENDA 
1. 7:30 PM Call to Order – Chair (15 minutes) 
2. Roll Call – Clerk 
3. Pledge of Allegiance  
4. Approval of Minutes 

a. August 27, 2015 public and nonpublic sessions  
5. Delegations or Individuals 
6. Current Business   

a. 7:45PM Surplus – INFORMATIONAL/ACTION (15 minutes) 
b. 8:00PM Superintendent’s Goals – ACTION (15) 
c. 8:15PM Danville Impact Fee Waiver Request – ACTION (10 minutes)  
d. 8:25 PM Policies – ACTION (10 minutes) 
e. 8:35PM NHSBA Resolutions – INFORMATIONAL  (5 minutes) 
f. 8:40PM Star Assessment Update* – INFORMATIONAL (20 minutes) 

7. 9:00PM Administrator’s Report  
a. Update on School Activities – INFORMATIONAL  

8. 9:05PM Personnel Report  
9. 9:10PM Committee Reports  
10. 9:15PM Reports of the School Board  
11. Correspondence Folder 
12. Vendor and Payroll Registers 
13. 9:25PM Other Business  
14. Non-public (if needed)  
15. Future Dates 

 

DATE MEETING TYPE LOCATION TIME 
September 10 Facilities Tour HS/PAC/MS 6:00 PM 
September 15 Facilities Tour DS/SN/SC 6:00 PM 
September 17 Regular Meeting SAU 7:30 PM 
September 24 Facilities Tour AA/PS 6:00 PM 
October 1 Regular Meeting SAU  7:30 PM 
October 7 SAU Board Meeting SAU 7:00 PM 
October 15 Regular Board Meeting SAU 7:30 PM 
November 5 Regular Board Meeting SAU 7:30 PM 
November 18 Public Hearing on SAU Budget SAU 7:00 PM 
November 19 Regular Board Meeting SAU 7:30 PM  

 



REGULAR MEETING AGENDA – SEPTEMBER 3, 2015 
 
1-,3.  OPEN MEETING 
Self-explanatory. 
4. APPROVAL OF MINUTES 
Recommendation to accept one set of minutes: 8/27/15 public session.  
 

5. DELEGATION OR INDIVIDUALS  
6.    CURRENT BUSINESS 

a. Surplus – INFORMATIONAL/ACTION – 15 minutes 
Continued discussion on surplus and potential board action. 
b. Superintendent’s Goals – ACTION – 15 minutes 
Dr. Metzler is looking for feedback and approval for his 2015-16 goals to present to the SAU Board at their 
October 7th meeting. 
c. Danville Impact Fee Waiver Request – ACTION – 15 minutes  
The Town of Danville is requesting the school district send out a letter to all Danville students 
requesting parental authority to release student information to the town for the purpose of 
updating the impact fees. 
d. Policies – ACTION – 5 minutes 
Mr. Bealo will present four policies for first reading. 
e. NHSBA Resolutions – INFORMATIONAL – 5 minutes 
The board requested last year to place this item on the agenda in September to allow them more time to 
consider drafting resolutions for the NHSBA’s delegate assembly in January. 
f. Star Assessment Update – INFORMATIONAL – 20 minutes 
Christi Michaud to present assessment benchmarks and overview of the universal screening device. 

7-9.  REPORTS 
7. Administrator’s Report 
8. Personnel Report 
9. Committee Reports and Reports of the School Board  
10. CORRESPONDENCE 
11. VENDOR AND PAYROLL REGISTERS 
12. OTHER BUSINESS 
Non-public (if needed).  
13. FUTURE DATES 



UPCOMING REGULAR MEETING AGENDAS 
This information is provided for informational purposes only. Agenda items are subject to change.   

The official agenda will be distributed one week prior to its scheduled meeting.   
 

 

September 17, 2015 

Action Plan Update and Goals Part I 

Policies  

American Studies NYC Trip M. Guanci & J. Kelly 

Public Hearing on Playground Donation Pollard School 

Public Hearing on RSA 189:65 To permit classroom recordings 

Grant Presentation Town of Plaistow & Scott Strainge 

High School Shelter Designation Town of Plaistow 

  

 
October 1, 2015 

Action Plan Update and Goals Part II 

Policies  

Board/SLT Committee Goals   

Hawaiian Exchange Program B. Mealey 

Consolidation/Transition Report  

Montreal Trip C. Lacourse 

  

 
October 15, 2015 

Policies  

Budget Presentations  

  

  

  

  



 
November 5, 2015 

Policies  

Assessment Update  

Budget Update  

  

  

  

 
November 19, 2015 

Policies  

Teacher Update Quarterly report 

American Education Week Essay 
Winners  

Budget Update  

  

  
 

December 3, 2015 

Policies  

Budget Update  

  

  

  

  
 

Back-Burner List 
Differentiated Instruction  
Competency Education Continuum 
Teacher Updates 
 
 

D. Armfield 
 
2/18, 4/21, 6/16 
 
 

 



Fund Balance Retention 
 
$100,000 of fund balance was retained in October, 2014  
 
An additional $250,000 was approved by the Board in June, 2015 based on an 
estimated surplus of $2,658,000 (estimated at $1.9M in Dec2014 for ’16 budget). 
 
The current fund balance retained is $350,000. 
 
Actual surplus is $3.5M.  The Board requested consideration of whether to increase the 
retained amount based on the higher actual surplus.  



2015-16 

SUPERINTENDENT’S GOALS FOR TIMBERLANE 
 

1 CULTURE AND CLIMATE 

The Superintendent will: 

a. Re-administer the Tripod Survey to determine if school-level focus and professional development 
opportunities resulted in improved scores, in targeted goal areas, as identified and monitored through 
school action plans.    

b. Take the initiative in binding the divided stakeholders through multiple communication strategies (press 
releases and Vimeo recordings) as well as soliciting staff and community members to serve on advisory 
committees (see goal 5a).   

c. Work with the TTA to solicit feedback and provide support for teacher initiatives by way of 
incorporating specialized training into the newly established leadership academy (see goal 3a). 

2 CURRICULUM AND INSTRUCTION 

a. Select members of the Superintendent’s Leadership Team and School Board will participate with school 
teams as they engage in instructional rounds to provide feedback that will inform goal setting, 
professional learning opportunities, and the work of Professional Learning Communities in all schools. 

3 PROFESSIONAL DEVELOPMENT 

a. DISTRICT LEVEL: The Superintendent’s Leadership Team will develop a leadership academy (Timberlane 
Executive Leadership Academy) to provide training for district administrators that will include soliciting 
feedback and support of district teachers adding; a 4th leg to rigor and accountability as it relates to 
evaluation in the form of support for instructional staff. 

b. PERSONAL LEVEL: The Superintendent will execute plans to secure National Superintendent 
Certification through the AASA National Superintendent Certification Program. 

4 
 
 

BUDGET  
a. The Superintendent will work to improve the relationship with the Budget Committee by posting bi-

weekly vendor payment detail to SharePoint. 

b. The Superintendent will provide financial information to the Budget Committee chairman as requested 
and as feasible. 



 

5 PROGRAMS & COMMUNICATION 

a. The Superintendent will establish advisory committees as needed to provide recommendations as they 
relate to programming and district initiatives. 

b. The Superintendent will improve access to information as it relates to transparency for all stakeholders. 

6 ACCOUNTABILITY 

a. The Superintendent’s Leadership Team will implement strategies to increase rigor and accountability in 
the areas of staff evaluations by way of administrator trainings offered through the district’s leadership 
academy (see goal 3a). 





TIMBERLANE POLICY COMMITTEE 

1 | P a g e  
 

F I R S T  R E A D I N G  
 

1. BID PAYMENT FOR SERVICES RENDERED BY THE SCHOOL DISTRICT OFFICERS  

• last updated in 2001 

• NHSBA language proposed 

2. BIE BOARD MEMBER INSURANCE  

• last updated in 2001 

• NHSBA language proposed 

• Committee added clarifying last sentence 

3. BK SCHOOL BOARD MEMBERSHIPS  

• last updated in 2001 

• NHSBA language proposed 

4. CM SCHOOL DISTRICT ANNUAL REPORT  

• last updated in 2005 

• NHSBA language proposed 

 
 



 
Timberlane Regional School Board 
 

 
     Policy Code:          BID 

 
Adopted:          04-21-83 
Reaffirmed:    11-01-90 
Revised:           12-03-98 
Revised:           09-20-01 
Reaffirmed: 
 

 
     Page 1 of 1 
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All school district officers will be reimbursed in accordance with fees and payment 
schedules as established by the School Board.  Such fees will be provided in the school 
district budget. 
 
Legal References: 

RSA 194:10, School Districts: Salaries of District Board and Officers 
RSA 194:11, School Districts: Payment 
RSA 195:4,V, Cooperative School Districts: Powers 
RSA 195:5 II,  Cooperative School Districts: School District Powers and Duties 
Kondrat V Freedan School Board, 138 NH 683 (1984) 

 
 
Statutory References 
RSA  194:10-11 
RSA  195:5 
Kondrat V Freedan School Board, 138 NH 683 (1984) 



 
Timberlane Regional School Board    
 

 
     Policy Code:         BIE 

       
Adopted:          04-21-83 
Reaffirmed:    11-01-90 
Reaffirmed:    12-03-98  
Revised:           09-20-01 
Revised: 
      

 
     Page 1 of 1 
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BOARD MEMBER INSURANCE 
 
The members of the Board and its employees and agents act as agents of the District. None of 
these individuals should be placed in a position of personal liability for the performance of the 
responsibilities vested in them by the voters of the District and the state and federal 
governments. 

In order to protect the individual members of the Board, its employees and other agents, and 
the educational interest of the community, the Board will purchase, from public school funds, 
in the absence of governmental immunity or in coordination with governmental immunity, 
adequate insurance to indemnify Board members and agents of the District for their official 
actions in the service of the School District. Insurance coverage shall not apply to an 
individual as a private citizen, but only when acting as an official School Board member. 
Legal References: 

RSA  31:104,  Powers and Duties of Towns: Liability of Municipal Executives 
RSA  31:105,  Powers and Duties of Towns: Indemnification for Damages 
RSA  31:106,  Powers and Duties of Towns: Indemnification: Civil Rights Act 
RSA  31:107,  Powers and Duties of Towns: Purchase of Insurance 

 
Because School Boards are an agency of government, Board member powers and duties can 
only be exercised by a decision of the majority of Board membership when the Board is 
officially in session.  None of these individuals should be placed in a position of personal 
liability for the performance of the responsibilities vested in them by the voters of the 
district and the state and federal governments for any vote or decision made by the Board 
member. 
 
Therefore, in order to protect the individual members of the Board, its agents, and the 
educational interests of the community, the Board will purchase, in the absence of 
governmental immunity, or in addition to governmental immunity, from public school 
funds adequate insurance to indemnify Board members and agents of the Board for their 
official actions in the service of the school districts. 
 
Statutory References   
RSA 31:104, 105, 106 and 107 
RSA 412:13 
RSA 507:B 



 
Timberlane Regional School Board    
 

 
     Policy Code:       BK 

       
Adopted:            04-21-83 
Re-affirmed:    11-01-90 
Re-affirmed:    12-03-98 
Revised:             09-20-01 
Re-affirmed: 
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SCHOOL BOARD MEMBERSHIPS 
 
It is the policy of the School Board to be a dues paying member of the New Hampshire 
School Board Association and by this membership, a member of the National School Board 
Association.  The Board shall seek to participate as fully as possible in the activities of the 
New Hampshire and National School Boards Associations.  The Chairperson of the Board 
shall keep these organizations informed of the Board’s concerns and official positions on 
matters of common interest and concern.  It will be represented at meetings of the state 
association by a duly-elected delegate who must be a member of the School Board. 



 
Timberlane Regional School Board 

 
     Policy Code:  CM                             
 

 
Adopted:  05-05-83 
Revised:   12-06-90 
Revised:   12-03-98 
Revised:   02-24-05 
Revised: 
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SCHOOL DISTRICT ANNUAL REPORT 
 

An annual report covering the diversified activities of the District and the administration's 
recommendations for its improvement shall be prepared by the Superintendent and 
presented to the Board. Upon Board approval, the report shall be made available to the 
public and used as one means for informing parents and citizens, the State Board of 
Education, and other school districts in the area of the programs and conditions of the 
Schools. 
 
Legal Reference: 

RSA 193-E:3.I, (a), (b), Delivery of an Adequate Education 
RSA 193-H:4,  School Performance and Accountability 
RSA 194:31,  Register; Reports 

An annual report covering the diversified activities of the school system and the 
administration’s recommendations for their improvement shall be prepared by the 
Superintendent, in conforming with New Hampshire statutes and School Board directive, 
and disseminated to the public prior to the annual vote cast in March. 
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