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Get to Know Your Tablemates
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What's something from your childhood you wish would make a comeback?
Would you rather always be 10 minutes late or 20 minutes early?

If you could master any skill overnight, what would you choose?

What's a small habit or routine that instantly makes your day better?

If your high school had a time capsule, what's one thing you would put
inside to represent your senior year?

If you could go back and give your high school self one piece of advice,
what would it be?

Would you rather have unlimited free food at your favorite restaurant or
unlimited free tickets to your favorite sports team or artist?

What movie, TV show, or book do you quote the most?
If you could add one new holiday to the calendar, what would it celebrate?

What's something you've done that always surprises people when they find
out?



AGENDA

Welcome DEIC Website
District Updates

Purpose of DEIC

Federal Programs Updates
Academic Calendar Update
Subcommittee Opportunity
Future Meetings
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http://www.boerneisd.net/deic

BOERNE ISD CORE VALUES

The Boerne ISD Core Values are the foundation for our success. Taken
together, they create the BISD culture and community by defining what it
means to be BISD. They are:
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] ¢ Excellence *
Every Child, Respectful through Commitment
Every Day Relationships Integrity to Service
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http://www.boerneisd.net/core

%D PURPOSE OF DEIC

To provide an opportunity for stakeholders to have a voice in the educational
process of the district

gal

All federal planning requirements go through DEIC

District Improvement Plan is developed, reviewed, and revised
annually by the DEIC

At least two meetings per year; BISD schedules 4 meetings per year.
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%D PURPOSE OF DEIC

“Big Rocks”
e Feedback to support the District Improvement Plan (DIP)
e Developing recommendations for the Academic Calendar
e Monitor Federal spending

e Stakeholder Input



1% DEIC PLANNING PROCESS

Step 1
Comprehensive

Needs
Assessment

Step 3

Evaluation and Goals, Objectives,
Adjustments Strategies




FEDERAL PROGRAMS UPDATES

Program and Entitlement Amount

Purpose and Allowable Use of Funds

Proposed Use of Funds

Title I, Part A - Targeted Assistance
$640,868
CES, FES, KES

Purpose is provide supplemental funding to districts to acquire
additional education resources at schools serving high
concentrations of students from low-income homes. These
resources are used to improve the quality of education programs and
ensure students from low-income families have opportunities to meet
challenging state assessments. Allowable and most common
activities include supplemental personnel to provide supplemental
instruction, professional development, parent involvement activities,
and instructional materials and software.

Indirect Costs = $24,768

Mandatory reservations = $7,100

1 Reading Intvn Teacher, 1 Math Intvn Teacher, 1-2 TA at each
Title | Campus = $607,000

Campus-specific Needs (intervention supplies/materials, PD)
=$2,000

Title I, Part C - Migrant Education
Program
$5,143

The purpose of the Migrant Education program is to design and
support programs that help migratory students overcome the
challenges of mobility, cultural and language barriers, and other
difficulties associated with a migratory lifestyle. Allowable activities
include supplemental reading or math instruction, parent training on
strategies to help students be successful, summer supplemental
services, supplementary support services (counseling, translation,
health services, etc.), graduation support and advocacy.

Region 20 Shared Service Arrangement = $5,143

Title Il, Part A - Teacher and
Principal Training and Recruiting
$213,232

The purpose of the program is to increase the academic
achievement by improving teacher and principal quality. Allowable
activities include professional leaming opportunities, recruitment and
retention initiative such as signing bonuses or incentive pay, supplies
and materials that are 100% dedicated to professional leaming
activities.

Private School and Indirect Costs = $15,450
Continuation of Capturing Kids Hearts = $41,200
Early Childhood Teacher Coaching and PD = $16,400
HMH Center for Model Schools = $92,320

Content Specific Professional Development = $47,862

(L)



FEDERAL PROGRAMS UPDATES

Program and Entitlement Amount

Purpose and Allowable Use of Funds

Proposed Use of Funds

Title lll, Part A - English Language
Acquisition
$68,505

Purpose is to ensure that Emergent Bilingual students and immigrant
students attain English proficiency and develop high levels of
academic achievement in English. Title Il will also assist all English
learners meet the same challenging state academic standards that
all children are expected to meet. Allowable and most common
activities include tutorials, community participation programs, family
literacy services and outreach, supplemental educational resources
or technology, high qualify professional development.

Indirect Costs = $1,000

Supplementary Classroom/Student Resources = $55,545
Parent Events = $895

Professional Development = $11,065

Title lll, Part A - Immigrant
$9,170

The purpose is to ensure that Emergent Bilingual students and
immigrant students attain English proficiency and develop high levels
of academic achievement in English.

Indirect Costs = $372
Supplementary Classroom/Student Resources = $7,548
Parent Events = $1,250

Title IV, Part A - Student Support &
Academic Enrichment
$47,565

The purpose is to increase the capacity of the state education
agencies, local educational agencies (LEAs), campuses, and
communities to meet the following three goals:

1. Provide all students access to a well-rounded education

2. Improve school conditions for student learning (safe and healthy
students)

3. Improve the use of technology to improve the academic outcomes
and digital literacy of students

Private Schools and Indirect Costs = $3,315

EdTech Professional Development = $2,000
Advanced/Accelerated Summer Math Courses = $20,000
Science Mill = $12,000

Counselor Professional Development = $10,000

(L)




DEVELOPING THE INSTRUCTIONAL CALENDAR

Important Legal Guidance:

Each school year, a district shall operate for at least 75,600 operational minutes, including
time allocated for instruction, intermissions, and recesses for students. EB(LEGAL)

The Student Attendance and Accounting Handbook defines operational minutes as the time
from the first school bell to the last school bell (bell to bell).

In accordance with the District’'s innovation plan, the District is exempt from the state law that
generally prohibits instruction for students from beginning before the fourth Monday in
August. Instruction for students shall begin no earlier than the first week of August.
EB(LOCAL)

TEC 21.401 requires that teachers employed under a 10-month contract provide a minimum

of 187 days of service. -



DEVELOPING THE INSTRUCTIONAL CALENDAR

Waivers:

Staff Development Minutes Waiver provides for a maximum of
2,100 total waiver minutes to use for professional development.
Schools may choose to offer early release, late start, all day staff
development or a combination. This waiver is for staff development
INn place of student instruction. The staff development minutes
waiver may not be used prior to the first day of instruction or after
the last day of student instruction.

(L)



INITIALCALENDAR FEEDBACK

Calendar feedback from DEIC on
the previous BISD Calendars

183K

235 Johns Rd. ® Boerne, Texas 78006 ® (830) 357-2000
2025-2026 SCHOOL CALENDAR

BOERNE INDEPENDENT SCHOOL DISTRICT
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CAMPUS CONTACT INFORMATION YMBOLS

Boerne HS (830) 357-2200 Fabra ES (830) 357-4200 ) Staff Development/ Teacher Work Day
Champion HS (830) 357-2600 Fair Oaks Ranch ES (830) 357-4800 Holiday - Student & Faculty
Boerne MS - N (830) 357-3100 Herff ES (8303574300 /N Student Holday/Teacher Exchange
Boerne MS - S (830) 357-3300 Kendall ES (830) 357-4600 Nine Weeks - Begins/Ends
Voss MS (830) 357-3500 Van Raub ES (830) 357-4100 m Early Release - Students

Cibolo Creek ES
Curington ES

(830) 357-4400
(830) 357-4000

Viola Wilson ES

Boeme Academy/AC (830) 357-3900

(830) 357-4700 m

Early Release - Students & Staff

Gisos



https://docs.google.com/document/d/1JNhKRKov6sVZgtYUBiZvAxrdlglxUJFzN2-W32iiCPM/edit?usp=sharing
https://docs.google.com/document/d/1JNhKRKov6sVZgtYUBiZvAxrdlglxUJFzN2-W32iiCPM/edit?usp=sharing
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Calendar Development Committee

Meetings held on:

Tuesday, September 23, 2025
Tuesday, October 7, 2025
Tuesday, October 21, 2025
Monday November 3, 2025

Some parameters for our consideration:

75,600 operational minutes required (Ist bell
to last bell)

o Elementary Day is 7:35 AM - 3:00 PM (445
operational min)

o Middle School Day is 8:30 AM - 4:.00 PM
(450 operational min)

o High School Day is 8:30 AM - 4:00 PM
(450 operational min)

Minimum number of required school days:

o ES:170
o MS:168
o HS:168

Teacher contract days: 187
o 187-170 =17 days

Keep in mind that we will need to add “buffer”
days to account for bad weather days



Subcommittee Calendar Drafts
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BOERNE INDEPENDENT SCHOOL DISTRICT

32545108 BE® BN, 14745 750068 830} 2572080
2026-2027 DRAFT SCHOOL CALENDAR

BOERNE INDEPENDENT SCHOOL DISTRICT

235 Johns Rd. @ Boerne, Texas 78006 @ (330) 357-2000
2026-2027 DRAFT SCHOOL CALENDAR
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BOERNE INDEPENDENT SCHOOL DISTRICT

235 Johns Rd. @ Boeme, Texas 78006 @ (330) 357-2000

2026-2027 DRAFT SCHOOL CALENDAR
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Subcommittee Calendar Drafts

BOERNE INDEPENDENT SCHOOL DISTRICT

235 Johns Rd. ® Boerne, Texas 78006 @ (830) 357-2000
2026-2027 DRAFT SCHOOL CALENDAR
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CAMPUS CONTACT INFORMATION SYMBOLS

Boerne HS (830)357-2200  Fabra ES (830) 357-4200 (D Staff Dovelopment
Champion HS (830) 3572600 Fair Oaks Ranch ES (830) 357-a800 D Staff Work Day
Boerne MS - N (830)357-3100 el ES (830) 3574300 Parent-Teacher Conference/Work Day
Boerne MS - S (830)367-3300  Kendall ES (830) 3574600 Holiday - Student & Faculty
Voss NS (830)357:3500  Van Raub ES (830) 3574100 Student Holiday) Teacher Exchange
Gibolo Creek ES (830) 3574400 Viola Wison ES (830) 357-4700 [ ] Nine Wasks - Begins/Ends
Curington ES (830) 3574000 Bosme Academy/AC Early Release - Students

(830) 3573900 %

Early Release - Students & Staff

Minutes

Bad Weather
Days/ Minutes

3.96/1,760

4.19/1,864
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Comparison Table

2026-27 Calendar Options Comparison

School Start/Dismissal Times remain as follows: Elementary 7:35 AM-3:00 PM, Secondary 8:30 AM-4:00 PM

Students’ first day: August 11, 2026
Teachers’ first day: August 3, 2026

Students’ first day: August 11, 2026
Teachers’ first day: August 3, 2026

Students’ first day: August 11, 2026
Teachers’ first day: August 4, 2026

Fall Break
Students: October 9 - October 13, 2026
Teachers: October 9 - October 12, 2026

Fall Break
Students: October 9 - October 13, 2026
Teachers: October 9 - October 12, 2026

Fall Break
Students: October 9 - October 13, 2026
Teachers: October 9 - October 12, 2026

Thanksgiving Break: November 23-27, 2026

Thanksgiving Break: November 23-27, 2026

Thanksgiving Break: November 23-27, 202

Christmas Break: December 17-Early release for all.
Students: December 18, 2026 - January 8, 2027
Teachers: December 18, 2026 - January 4, 2027

Christmas Break:
Students: December 18, 2026 - January 8, 2027
Teachers: December 18, 2026 - January 4, 2027

Christmas Break: December 17-Early release for all
Students: December 18, 2026 - January 8, 2027
Teachers: December 18, 2026 - January 4, 202

Kendall County Stock Show: January 4 - 8, 2027

Kendall County Stock Show: January 4 - 8, 2027

Kendall County Stock Show: January 4 - 8, 2027

Spring Break: March 8-12, 2027

Spring Break: March 8-12, 2027

Spring Break: March 8-12, 2027

Easter Break: March 26, 2027 & March 29, 2027

Easter Break: March 26, 2027 & March 29, 2027

Easter Break: March 26, 2027 (Holiday) & March 29,
2027 (Exchange Day)

Other holidays:

Labor Day: Sept. 7, 2026

Columbus Day: Oct 12, 2026 (Fall Break)
MLK Day: Jan. 18, 2027

Presidents Day: Feb. 15, 2027 (Exchange Day)
Good Friday: Mar. 26, 2027

Easter Monday: Mar. 29, 2027

Battle of Flowers: Apr. 23, 2027

Memorial Day: May 31, 2027

Other holidays:

Labor Day: Sept. 7, 2026

Columbus Day: Oct. 12, 2026

MLK Day: Jan. 18, 2027

Presidents Day: Feb. 15, 2027 (Exchange Day)
Good Friday: Mar. 26, 2027

Easter Monday: Mar. 29, 2027

Battle of Flowers: Apr. 23, 2027

Memorial Day: May 31, 2027

Other holidays:

Labor Day: Sept. 7, 2026

Columbus Day: Oct. 9 & Oct. 12, 2026 (Fall Break)
MLK Day: Jan. 18, 2027

Presidents Day: Feb. 15, 2027 (Exchange Day)
Good Friday: Mar. 26, 2027

Easter Monday: Mar. 28, 2027 (Exchange Day)
Memorial Day: May 31, 2027

Students’ last day: May 27, 2027
Teachers’ last day: May 28, 2027

Students’ last day: May 27, 2027
Teachers’ last day: May 28, 2027

Students’ last day: May 27, 2027
Teachers’ last day: May 28, 2027

Professional Learning/Planning Days: Exchange Days:
14 Professional Learning/ Workdays
3 Exchange Days

Professional Learning/Planning Days: Exchange Days:
15 Professional Learning/Planning Days
3 Exchange Days

Professional Learning/Planning Days: Exchange Days:
13 Professional Learning/Planning Days
3 Exchange Days

Instructional Minutes: 77,360

Instructional Minutes: 76,915

Instructional Minutes: 77,805

11/3/2025



https://docs.google.com/document/d/1kb_50MBH-1YX0-4WSh2_3Xt2SkfoA8ELjuRXcFdERfU/edit?usp=sharing
https://docs.google.com/document/d/1Nc6Q2mXBLPrdt_3EgEo_QqyQFjxioeA9-xfZJ5-eyWQ/edit?usp=sharing

Discussion and Questions

BOERNE INDEPENDENT SCHOOL DISTRICT
235 Johns Rd. ® Boerne, Texas 78006 ® (830) 357-2000

2026-2027 DRAFT SCHOOL CALENDAR

BOERNE B

e DATES TORENEWBER Py ENDEN
N Now Teacner Orientzion ohns Ry, T
NE \NDEPENDE e . 2020g0 e o nCHooL p STRIC
505235  ons R @ B0 oOoL CAL! s [0l i1] Awsis Fiva By or Teochers iy 2025 027DRAFTsC © (830) 357,209 [C T
027 DRAFT SC o[ [18] Amen Dy Stoers l.glinn HOOL cpp gy,
2026-2 23|20 |25 | wmayz Last Day for Students nann R TES TO R DAR
30 | a1 May 28 Last Dy for Teachers nmn
ey s Figh SroolGraduzion ggnm
oy 28 rodmion
g S— ’ 2]
: . 1]
Clo 0 5t 2025 LD
"o [1a 15| 735 scoe 14 N 16 |17 18 1 | 20 l.ﬂn.n, i Dy
20 |21 [22] 73 1135 A Eay Roesss 21 [ 22 | 25 | 24 25 | 28 | 27 @L’J-n Sy G
EEET - 2 %”’lﬂm%ﬂ z 1975 s
s 60 m!.ggmma T30
T F S| sA bR Erly Roco s|M[T|w[T[Fls Bl-.mﬂna S i g
3]a]s 1]2]3]als5]e -- SMEy Ry

Secondar,

0| 1|12 HOLIDAYS & OBSERVANCES 7 [ 8o l0[ 1|23

m
[ 5]
-
l<H
[+H]
]

iC

) K 7 [ 1 tor0ey | 14 (@6 17 [ 18| 19 | 20 s
%ﬁ%% PAESED ey [2la ool 8 o g .lnlngggn
%%- Do [0 [0 10 o 5 mgmﬂl7%

et - o e ey Apil 20 g e eI

TMlTl TIFls Kol GounySiccsrow | S| M| T | W T F S .ﬁm =
rel e o -

- il2]3 g, 1]l2]3 October

“E% 519 [0 Proscens Dy | 4 | 5 | 6 | 7 | 8| 9|10 &

el o 5 | 16 | 17 GoodFriday | 11| 12 |13 | 14 [15 [ 16 | 17 ...

Yelzs 2 e 18 | 19| 20 |21 |22 |23 04 5]
m%ﬂl [ NEnED FAFAEAEIEIED S Ay

| [k
3
i
1535

[
5|
A
k]

-
5]
HHHH

A
H

2026-27 TESTING DATES

| &
|

8
3

=

7] 5 e bttt | M

R Ty el R e Ry fstate]

St el AR o el [2]a =]
e : Bl EaETeE e

fs
]
B

i
e |

S M T W T F|S
12

e G5 s, By s{als
e 6588 Sooruo, Us sy | & [ 7 [ 8 [ o [0 172 77
mlﬂm o] SomanAgt |13 14|15 | 16 | 17 | 18 |19 .HmB
o et Engl. Engll. Biday, Ao 1.US Hisory Retesis | 20 | 21 | 22 | 23 | 24 | 25 | 26 é_;, /215
1 FAEIEIED g
e 2026 no 205 A
e R Ry
_-nm“ it 0N e . Fabra ES (830)357-4200 (D Statf Development nn._‘
nﬂﬂﬂmm s oot Far Gk Raneh €8 {830 3574200 P = .lglmg
Work. 0) 357.;
mﬂ‘m 125 w O stalf Horff ES (830) 3574300 [ Day 57-2200 m
) 357420 i D2 - ac00 - (83 [24]
mm%g B i @ Coarmesltt "Yy Kendall ES @o0) 5700 ] Hoiday - Student & Facully (fB e .EEI
Uz Las] B s EOEET e T e Van Roub £ (830)3574100 /" Studont Holiday/ Toscher Exchange 0% 570 o %S R (230) 357 g L]
0 SN L s Rt O o ey Teaeher X Viola Wison 5 e)s74700 1 inoeoks - Begns/Ends OS5 sa00 S (6503574057 S
= (30,3572 e Gk S e paglEnd Bosme Academy/AC (©30) 3573900 DX]  Eary Reloase - Students & Staff 5%) 575560 pralES @y s D
. L T “En T 2 e 630) 357 4405 = :"f‘au? Es 550)357-1009 Paron.
: e . o Wi %) 357. et Teacy
oere NS ': (820 35 300“ VanRABES 30) 357 400 ) 4850 3574155 Holg,
B 5 ey
aoere VS EO IR g ES Academyac ©30) 357 4700 5
Voss NS T (g30) 35T i (830) 3573605

5o GO B gy 574000




DEIC Vote

Please use the QR code below to make a selection for your preferred calendar.

https:/bit.ly/DEICCalendar

o



https://bit.ly/DEICCalendar

Other Possible Sub-Committee Opportunities

e Student Handbook / Student Code of Conduct

BISD annually reviews its Handbook and Code of Conduct for possible updates and revisions.
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FUTURE MEETINGS

Boerne ISD Training Center
Rooms Cl134 & C135

Tuesday, March 24
Tuesday, May 5







