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Get to Know Your Tablemates 
1. What’s something from your childhood you wish would make a comeback?

2. Would you rather always be 10 minutes late or 20 minutes early?

3. If you could master any skill overnight, what would you choose?

4. What’s a small habit or routine that instantly makes your day better?

5. If your high school had a time capsule, what’s one thing you would put 
inside to represent your senior year?

6. If you could go back and give your high school self one piece of advice, 
what would it be?

7. Would you rather have unlimited free food at your favorite restaurant or 
unlimited free tickets to your favorite sports team or artist? 

8. What movie, TV show, or book do you quote the most?

9. If you could add one new holiday to the calendar, what would it celebrate?

10. What’s something you’ve done that always surprises people when they find 
out? 



● Welcome  DEIC Website 
● District Updates 
● Purpose of DEIC
● Federal Programs Updates
● Academic Calendar Update
● Subcommittee Opportunity 
● Future Meetings

http://www.boerneisd.net/deic


The Boerne ISD Core Values are the foundation for our success. Taken 
together, they create the BISD culture and community by defining what it 
means to be BISD. They are:

boerneisd.net/core

http://www.boerneisd.net/core


To provide an opportunity for stakeholders to have a voice in the educational 
process of the district

All federal planning requirements go through DEIC

District Improvement Plan is developed, reviewed, and revised 
annually by the DEIC

At least two meetings per year; BISD schedules 4 meetings per year. 



“Big Rocks”

● Feedback to support the District Improvement Plan (DIP)

● Developing recommendations for the Academic Calendar

● Monitor Federal spending

● Stakeholder Input



Goals, Objectives, 
Strategies

Step 2

Comprehensive 
Needs 
Assessment

Step 1

Evaluation and 
Adjustments

Step 3



FEDERAL PROGRAMS UPDATES



FEDERAL PROGRAMS UPDATES



Important Legal Guidance:

Each school year, a district shall operate for at least 75,600 operational minutes, including 
time allocated for instruction, intermissions, and recesses for students. EB(LEGAL)

The Student Attendance and Accounting Handbook defines operational minutes as the time 
from the first school bell to the last school bell (bell to bell).

In accordance with the District’s innovation plan, the District is exempt from the state law that 
generally prohibits instruction for students from beginning before the fourth Monday in 
August.  Instruction for students shall begin no earlier than the first week of August. 
EB(LOCAL)

TEC 21.401 requires that teachers employed under a 10-month contract provide a minimum 
of 187 days of service. 



Waivers:  

● Staff Development Minutes Waiver provides for a maximum of 
2,100 total waiver minutes to use for professional development. 
Schools may choose to offer early release, late start, all day staff 
development or a combination.  This waiver is for staff development 
in place of student instruction. The staff development minutes 
waiver may not be used prior to the first day of instruction or after 
the last day of student instruction.



Calendar feedback from DEIC on 
the previous BISD Calendars

https://docs.google.com/document/d/1JNhKRKov6sVZgtYUBiZvAxrdlglxUJFzN2-W32iiCPM/edit?usp=sharing
https://docs.google.com/document/d/1JNhKRKov6sVZgtYUBiZvAxrdlglxUJFzN2-W32iiCPM/edit?usp=sharing


Calendar Development Committee

Meetings held on:
● Tuesday, September 23, 2025
● Tuesday, October 7, 2025
● Tuesday, October 21, 2025
● Monday November 3, 2025

Some  parameters for our consideration:
● 75,600 operational minutes required (1st bell 

to last bell)

○ Elementary Day is 7:35 AM - 3:00 PM (445 
operational min)

○ Middle School Day is 8:30 AM - 4:00 PM 
(450 operational min)

○ High School Day is 8:30 AM - 4:00 PM 
(450 operational min)

● Minimum number of required school days:

○ ES: 170

○ MS: 168

○ HS: 168

● Teacher contract days: 187

○ 187-170 = 17 days

● Keep in mind that we will need to add “buffer” 
days to account for bad weather days



Subcommittee Calendar Drafts



Subcommittee Calendar Drafts
Option X 25-26 

Comparison

Operational 
Minutes

77,360 77,360

Student Days in 
School

169 168

Staff Days at 
Work

187 187

Staff Exchange 
Days

3 3

Eligible PD 
Waiver Days/ 
Minutes

2,100 2,100

Bad Weather 
Days/ Minutes

3.96/1,760 4.19/1,864



Subcommittee Calendar Drafts
Option Y 25-26 

Comparison

Operational 
Minutes

76,915 77,360

Student Days in 
School

168 168

Staff Days at 
Work

187 187

Staff Exchange 
Days

3 3

Eligible PD 
Waiver Days/ 
Minutes

2,100 2,100

Bad Weather 
Days/ Minutes

2.96/1,315 4.19/1,864



Subcommittee Calendar Drafts
Option Z 25-26 

Comparison

Operational 
Minutes

77,805 77,360

Student Days in 
School

170 168

Staff Days at 
Work

187 187

Staff Exchange 
Days

3 3

Eligible PD 
Waiver Days/ 
Minutes

2,100 2,100

Bad Weather 
Days/ Minutes

4.96/2,205 4.19/1,864



Subcommittee Calendar Drafts
Comparison Table

https://docs.google.com/document/d/1kb_50MBH-1YX0-4WSh2_3Xt2SkfoA8ELjuRXcFdERfU/edit?usp=sharing
https://docs.google.com/document/d/1Nc6Q2mXBLPrdt_3EgEo_QqyQFjxioeA9-xfZJ5-eyWQ/edit?usp=sharing


Discussion and Questions



DEIC Vote

Please use the QR code below to make a selection for your preferred calendar.

https://bit.ly/DEICCalendar 

https://bit.ly/DEICCalendar


 

● Student Handbook / Student Code of Conduct
BISD annually reviews its Handbook and Code of Conduct for possible updates and revisions.

Other Possible Sub-Committee Opportunities



Boerne ISD Training Center
Rooms C134 & C135
Tuesday, March 24

Tuesday, May 5




