
Tuesday, March 24, 2026





● Welcome  DEIC Website 
● Purpose of DEIC-J. Burton
● District Updates-K. Craft
● District Annual Report-L. Flores
● P-TECH Overview-C. Poulis
● Future Meetings

http://www.boerneisd.net/deic


The Boerne ISD Core Values are the foundation for our success. Taken 
together, they create the BISD culture and community by defining what it 
means to be BISD. They are:

boerneisd.net/core

http://www.boerneisd.net/core


To provide an opportunity for stakeholders to have a voice in the educational 
process of the district

All federal planning requirements go through DEIC

District Improvement Plan is developed, reviewed, and revised 
annually by the DEIC

At least two meetings per year; BISD schedules 4 meetings per year. 



“Big Rocks”

● Feedback to support the District Improvement Plan (DIP)

● Developing recommendations for the Academic Calendar

● Monitor Federal spending

● Stakeholder Input



Goals, Objectives, 
Strategies

Step 2

Comprehensive 
Needs 
Assessment

Step 1

Evaluation and 
Adjustments

Step 3



Strategic Plan Goal 1: 
Student Success
 
District Annual Report & 
Public Hearing

www.boerneisd.net

January 20, 2026



2024-25 District Annual Report

8 sections to the District Annual Report
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01

2024-2025 Texas 
Academic 
Performance Report

TAPR
02

PEIMS 23-24 Actual 
Financial Reports

Financial Report
03

2023-2024 District 
Accreditation Status

Accreditation

05

Report on Campus 
Violent or Criminal 
Incidents

Report on Crime
06

Student 
Performance in Post 
Secondary 
Institutions

Post-Secondary
07

District progress on 
HB 3 goals

HB 3

04

District/Campus 
Performance 
Objectives

DIP/CIP

08

TAPR Glossary

Glossary



2024-25 District Annual Report

2024: 10,849



2024-25 District Annual Report
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2024-25 District Annual Report
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TAPR:  ATTENDANCE, GRADUATION, &  DROPOUT 
RATES
2023-2024



2024-25 District Annual Report
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TAPR:  CCMR
2023-2024 ANNUAL GRADUATES



2024-25 District Annual Report
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Section 2 
PEIMS Financial Standard Reports 
2023-24 Financial Actual Reports

2023-24 Actual Financial Data
District

� Revenues
� Expenditures 
� Disbursements
� Tax Rates
� Fund Balance

2023-24 Actual Financial Data
Campus

� Expenditures by Object
� Expenditures by Function
� Program Expenditures by 

Program

2023-24 is the most recent year for which these data are available.

https://drive.google.com/file/d/1wgb1NKmvwKetbJy0NA1tdveEkJAA0d7I/view?usp=sharing
https://drive.google.com/drive/folders/1VgWoOeU55tcPamYoyPHrqlOUOH4N3ttr?usp=sharing


2024-25 District Annual Report

● The District’s 2023-24 Accreditation Status 
is: 
Accredited
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Section 3 
2023-24 District Accreditation Status



2024-25 District Annual Report

● Campus Improvement Plans (CIPs)
● District Improvement Plan
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Section 4 
Campus Performance Objectives

2024-25 BISD CIPs & DIP
Board Approved October 2024

https://drive.google.com/drive/folders/1KZ9cD1Iw7S59cnsTc1raEhDvq7RcHWY5?usp=sharing


2024-25 District Annual Report

● BISD had Zero Incidents.
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Section 5 
Report on Violent or Criminal Incidents

Violent or Criminal Incidents Report

BISD School Violence Prevention Interventions

https://docs.google.com/spreadsheets/d/1G4nU8UQIUEoPyI51vFAm_J0_1fi0qWAW/edit?usp=sharing&ouid=116533637181306032980&rtpof=true&sd=true
https://docs.google.com/document/d/1d3WiR6MBB6ofgIYFvR7GAtx61Dt8YtHr/edit?usp=sharing&ouid=116533637181306032980&rtpof=true&sd=true


2024-25 District Annual Report
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Section 6
Student 
Performance in 
Postsecondary 
Institutions

Enrolled in Texas Public 
or Independent Higher 
Education in FY 2024

Champion HS Graduates <2.0 
GPA

2.0-2.49 2.5-2.99 3.0-3.49 >3.5

CHS
Total 

Graduates:
505

4 Year Public 192 15 16 24 52 83

2 Year Public 87 16 5 10 23 30

Ind. Colleges 
& Univ.

34

Not 
Trackable

22

Not Found 170

Boerne HS
Graduates <2.0 

GPA
2.0-2.49 2.5-2.99 3.0-3.49 >3.5

BHS
Total 

Graduates: 
322

4 Year Public 191 7 9 17 19 39

2 Year Public 64 11 4 9 16 22

Ind. Colleges 
& Univ.

16

Not 
Trackable

18

Not Found 133



2024-25 District Annual Report
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School 2025
HB3 Literacy 

Goal

2025
Actual

2025
HB3 Numeracy 

Goal

2025
Actual

BISD 74% 75% 72% 69%

CES 63% 60% 65% 55%

FES 75% 74% 70% 74%

FORES 90% 83% 90% 75%

KES 67% 59% 65% 58%

CCES 80% 80% 78% 65%

VRES 80% 82% 82% 79%

HES 82% 79% 72% 71%

VWES 72% 89% 72% 67%

School CCMR

2025 Goal 2025 Actual

BISD 92% 95%

BHS 92% 92%

CHS 93% 97%

Section 7 
Progress of 
Board-adopted 
HB 3 Goals by District & 
Campus



2024-25 District Annual Report

The TAPR Glossary provides 
definitions, describes 
methodologies, and lists sources 
for each data point in the TAPR.
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Section 8 
TAPR Glossary



Strategic Plan Goal 1: 
Student Success
 
P-TECH Programming

www.boerneisd.net

March 24, 2026



DISTRICT SCORECARD

By 2028, 100% of the Boerne 
ISD employee experience will 

prioritize opportunities to 
perform at and aspire to the 
highest level of professional 

performance growth.

TALENT

By 2028, 100% of Boerne ISD 
stakeholders will be a part of 
a culture of trust where they 
feel engaged and valued.

FAMILY &
COMMUNITY 
ENGAGEMENT

By 2028, 100% of Boerne ISD 
students will engage in 
innovative learning 
experiences so they are 
college, career, and/or 
military ready.

STUDENT SUCCESS

By 2028, Boerne ISD will 
maximize funding and 

efficiencies so our budget 
funds 100% of our identified 

needs.

FISCAL 
RESPONSIBILITY



DISTRICT SCORECARD

By 2028, 100% of Boerne ISD 
students will engage in 
innovative learning 
experiences so they are 
college, career, and/or 
military ready.

STUDENT SUCCESS

https://drive.google.com/file/d/1MskIc9ARV2YK78PaKgDZZ_NHXq5DViej/view?usp=drive_link




Advisory board representative: 
Courtney Darter-Bruce

Dallas Pipes



Teaching & Learning Department





Health Science Crosswalk - Cohorts  2 & 3

Current Recruitment #s - Class of 2030 Deadline to 
Apply:  

December 19
Cybersecurity 42
Health Science 197

Cybersecurity Crosswalk

https://docs.google.com/spreadsheets/d/1Mp12hBT7XKdh1A1FS8huT0HoaIRJSrMPiqgEmzGDcoc/edit?usp=sharing
https://drive.google.com/file/d/1M-3W_8F4Un0CFzkouLUHM19S0lOrWWAM/view?usp=sharing


THANK YOU!

Questions?
christine.poulis@boerneisd.net
heather.willis@boerneisd.net

mailto:christine.poulis@boerneisd.net
mailto:heather.willis@boerneisd.net


Boerne ISD Training Center
Rooms C134 & C135

Tuesday, May 5




