TRSD Athletic Department
2017-18 Action Plan Steps

Goal #1- Update and Improve our Athletic Department Emergency
Action Plans

Step# Strategies/Activities Timeline Team/Person
Responsible
1 Work with Coaches, Athletic Trainers and 2017-2018 Angelo
students to improve upon our Emergency School Year Fantasia/
Action Plans Athletic Trainer
2 Review and edit the existing Emergency 2017-2018 Angelo
Action Plan for the Athletic Department School Year Fantasia/
Athletic Trainer/
Coaches
3 Ensure that a copy of the EAP is 2017-2018 Athletic Trainer
accessible in First-aid kits for each team School Year

Goal #2- Work with Superintendent and Plant Operations personnel to
develop short term and long term priorities for the facility needs of
the Athletic Department

Step# Strategies/Activities Timeline Team/Person
Responsible
1 Meet Regularly with Mr. Tom Geary and 2017-18 School | Angelo
Rodney Mills to Assess the immediate Year Fantasia/ Tom
needs, such as lack of storage space, field Geary/ Rodney
space and TRHS Athletic Area Mills
2 Define Solutions for such needs 2017-2018 Angelo
School Year Fantasia/ Tom
Geary/ Rodney
Mills
3 Complete existing projects such as the Fall 2017 Tom Geary
Softball Dugout rooftops for the MS and HS
JV Softball Teams.




