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December 6, 2018  
 

The Timberlane Regional School Board issued a directive 

to combine Middle School and High School buses for the 

2019-20 school year. New routes were to be provided to 

the Board by March 1, 2019… 
 
 



December 9 to today….  
 

• Analyzed current data and ridership counts  

• Held meeting regarding site logistics for HS and MS buildings  

• Redesigned all 29 bus routes for HS/MS  

• Developed an analysis for the proposed changes  

• Held meeting with the Superintendent’s Transportation 

Advisory Committee  

• Conducted a survey to Timberlane parents  

• Developed an analysis of the data from survey  
 



Bus Run Time Analysis 



Bus Run Time Analysis 



Time Savings Analysis 
Time Increase Time Savings 



Time Savings Analysis 
Time Increase Time Savings 



Number of Bus 
Routes w/ Time 

Savings  
(Morning) 

Number of Bus 
Routes w/ Time 

Increases 
(Morning)* 

8 20 

Number of Bus 
Routes w/ Time 

Savings  
(Afternoon) 

Number of Bus 
Routes w/ Time 

Increases 
(Afternoon) 

8 21 

*One bus had no 
change in time. 

Bus Route Impact Summary 



Number of 
Students 

Impacted by  
Time Savings 

(Morning) 

Number of 
Students 

Impacted by 
 Time Increases 

(Morning) 

348 1236 

Number of 
Students 

Impacted by  
Time Savings 
(Afternoon) 

Number of 
Students 

Impacted by 
 Time Increases 

(Afternoon) 

463 1304 

Student Impact Summary 



Transportation Survey Results  













Recommendation from the Superintendent’s Transportation Advisory Committee 

It is our recommendation that the current Middle School and High School home to 

school bus transportation routes remain intact in their current state, with Middle 

School and High School on separate buses.  We make this recommendation based 

on the following: 

• More students district-wide would be negatively impacted due to longer bus 

runs than those who would benefit from shorter runs. 

• More buses would arrive later to the elementary schools creating issues at the 

elementary level. 

• Site logistics – loading buses would add extra time and traffic concerns. 

• Staff duty coverage – impacts CBAs.  We will need staff coverage in the AM and 

PM  

 

 


