Re-organizational Meeting - 7:30 PM

TIMBERLANE REGIONAL SCHOOL BOARD

ATKINSON, DANVILLE, PLAISTOW, SANDOWN
THURSDAY, MARCH 21, 2019

Dr. Earl Metzler, 11, Superintendent
Dr. Roxanne Wilson, Asst. Superintendent

AGENDA

1. Call to Order - Dr. Metzler
2. Roll Call - Clerk
3. Pledge of Allegiance
4. Election Results and Election of Officers
a. Chair
b. Vice Chair
c. School District Clerk
d. School Board Recording Secretary
e. Treasurer
f. Assistant Treasurer
g. School Counsel
h. Bonding
i. Bank Depository
j-  Review of Investment Policy DFA (to be reviewed annually per RSA and
Auditor)
k. Annual Adoption of Risk Management Plan (Policy EI)

1.

School Board Ethics Statement

5. Meeting Dates, Time and Place

Special meeting to immediately follow re-organizational session.

*PowerPoint Presentation lanticipated timesl

Superintendent’s Office
30 Greenough Road , Plaistow, NH

The MISSION of the Timberlane Regional School District is to engage all students in challenging

and relevant learning opportunities, emphasizing high aspirations and personal growth.



Special Business Meeting - 8:00 PM

TIMBERLANE REGIONAL SCHOOL BOARD

ATKINSON, DANVILLE, PLAISTOW, SANDOWN
THURSDAY, March 21, 2019

Superintendent’s Office

Immediately following re-organizational meeting 30 Greenough Road , Plaistow, NH

Dr. Earl Metzler, I1, Superintendent
Dr. Roxanne Wilson, Asst. Superintendent

© ® N o

AGENDA

8:00 PM| Call to Order - Chair

. Approval of Minutes

a. March 7th (3 sets)
Student Representative

Delegates and Individuals

. Current Business

Business Consultant Update - INFORMATIONAL (20 minutes)
b. Auditor’s Report - INFORMATION/ACTION (30 minutes)
C. Renominations - ACTION (30 minutes)
d. Policies —~ACTION (10 minutes)
Administrator’s Report
Personnel Report
m Committee Reports/Reports of the School Board
. Correspondence Folder

10.Vendor and Payroll Registers
11. Other Business
12.Non-public (if needed)
13.Future Dates

DATE MEETING TYPE LOCATION TIME

April 4 Regular Board Meeting SAU 7:30PM
April 18 Regular Board Meeting SAU 7:30PM
May 2 Regular Board Meeting SAU 7:30PM
May 16 Regular Board Meeting SAU 7:30PM
June 6 Regular Board Meeting SAU 7:30PM
June 13 Regular Board Meeting SAU 7:30PM

The MISSION of the Timberlane Regional School District is to engage all students in challenging

and relevant learning opportunities, emphasizing high aspirations and personal growth.



ADMINISTRATOR’S REPORT

REORGANIZATIONAL MEETING - March 21, 2019

The organizational meeting will be opened by the Superintendent per TRSD policy BDA.
1. Call to Order

2. Pledge of Allegiance

3. Election Results and Election of Officers

Dr. Metzler will report out on the election results and then call for nominations from the floor
for the chair office. In the event more than one person is nominated for an office, he will
initiate the voting by show of hands.

a. Chair - nominations from the floor
Newly appointed chairman to call for nominations of the following:
b. Vice Chair - nominations from the floor
¢. School District Clerk - Nancy Louiselle is seeking re-appointment.
d. School Board Recording Secretary — Cathy Belcher is seeking re-appointment

e. Treasurer - Linda Coyle is not seeking re-appointment; the position needs to be
advertised.

f- Assistant Treasurer - the position is vacant at this time and needs to be advertised.

g- School Counsel - recommendation to allow Superintendent to seek legal counsel
when necessary and with firm most appropriate.

h. Bonding - recommendation to bond the treasurer and assistant treasurer a required
by statute and Department of Revenue Administration (policy DH).

i. Bank Depository - recommendation to appoint TD Bank as the District bank.

J. Policy DFA regarding investment is to be reviewed on an annual basis per district
auditors and RSA’s. No changes proposed.

k. Policy EI Risk Management requires an annual review and adoption. No changes
proposed.

. School Board Ethics Statement - to be reviewed and signed by all members on
annual basis in accordance with Board policy BCA.

4. Meeting dates and times

Recommendation to hold school board meetings on the first and third Thursdays of the month
at 7:30 pm at the Superintendent’s office, waive the July meetings and the first meeting in
August (unless needed) and hold the meeting scheduled for the fourth week in August on the
22 just before school is back in session (students start on August 29t), and finally, to reserve
the right to amend the meeting schedule as needed.

5. Adjournment



SPECIAL BUSINESS MEETING AGENDA

1-3. OPEN MEETING Self-explanatory.

4. APPROVAL OF MINUTES (March 7th - 3 sets)

5-6. STUDENT REP AND DELEGATES AND INDIVIDUALS
7. CURRENT BUSINESS

a. Business Consultant - INFORMATIONAL

Greg Colby to present final update on the business consultant work as well as make himself available
for audit report questions as he assisted in the audit process.

b. Auditor’s Report - ACTION
The board to review and discuss the 2018 auditor’s report (policy DIE).
¢. Renominations - ACTION

Dr. Metzler to present nominations for staffing the 2019-20 school year in accordance with policy GCF
and RSA 189:39.

d. Policies - ACTION

Jen Silva to present four policies for first read (JICI, IMGA, IK, IKFA).
8. ADMINISTRATOR'’S REPORT - Dr. Metzler to present

a. Update on District Activities

9. PERSONNEL REPORT - Dr. Metzler to present

10. COMMITTEE REPORTS/REPORTS OF THE SCHOOL BOARD - Committee Chairs to update
board on current initiatives (these topics were combined by the Chair).

11. CORRESPONDENCE - All correspondence now forwarded to board members as it comes in.

12. VENDOR AND PAYROLL REGISTERS - please be sure to review and sign vendor and payroll
registers.

13. OTHER BUSINESS - Board members to provide agenda items for future meeting consideration.
14. NON-PUBLIC - if needed.
15. FUTURE DATES - As indicated.



UPCOMING REGULAR MEETING AGENDAS

This information is provided for informational purposes only. Agenda items are subject to change.
The official agenda will be distributed one week prior to its scheduled meeting.

April 4, 2019

Policies

Athletic Contract Annual Review

Graduation Date

Committee Assignments

School Board Goals

Transportation Vote (MS/HS Buses)

FLES Update

SPED Trend Report

School Calendars

Strategic Plan Update

Primex Contribution Assurance

Program Cap By April 12th

April 18, 2019

Policies

Committee Assignments

School Board Goals




May 2, 2019

Policies

School Board Goals

Back Bu

rner List

TTA/TSSU Updates

Instructional Tools/Assessment
Reporting

Throughout the year

Treasurer’s Report (quarterly)

August/November/February/May

Strategic Plan Progress Update

September/March

Invite State Reps to Board Meeting

One of board goals

Community Service Graduation
Requirements




TIMBERLANE REGIONAL SCHOOL DISTRICT

2019 ANNUAL VOTING RESULTS

#1: Election of Officers Atkinson Danville Plaistow Sandown
School Board (3 yr term) No Vacancy |373 Sabrina C. Alberg | 725 Kristin Lewis | 668 Sheila Lowes
392 Shawn O'Neil Savage
Budget Committee (3 yr term) No Vacancy (655 John Hughes 33 David Gerns | 658 Alan David
(write in)
_ YES 935 378 565 296 2174 PASSED
#2: Operating Budget
NO 376 435 369 616 1796
_ YES 972 406 611 399 2388 PASSED
#3: Capital Reserve Fund
NO 325 408 324 503 1560
#4: Performing Arts Center YES 908 406 601 397 2312 PASSED
Outer Wall Replacement NO 394 409 342 511 1656
#5: 3-Yr Collective Bargaining YES 974 467 619 428 2488 PASSED
Agreement TTA NO 330 344 316 482 1472
#6: Authorization for Special YES 977 510 603 488 2578 PASSED
Meeting on Cost Items NO 288 286 306 398 1278
#7: Professional Banking/ YES 919 456 606 395 2376 PASSED
Brokerage Charges/Trust Funds | NO 310 322 278 463 1373
#8: Change Trustees of Trust YES 868 433 637 381 2319 PASSED
Funds NO 334 334 247 454 1369
#9: General Acceptance of YES 1125 583 744 633 3085 PASSED
Reports NO 113 195 140 227 675
#10: SAU 55 Withdrawal by YES 832 463 570 540 2405 PASSED
Petition NO 387 304 314 329 1334
#11: Transportation Costs by YES 910 462 573 427 2372 PASSED
Petition NO 320 317 317 429 1383
#12: High School Athletic Track |YES 609 266 398 267 1540
by Petition NO 655 537 522 619 2333 FAILED
Agreement to Weighted Voting
by Petition NO 925 604 694 629 2852 FAILED

Certified by: Nancy Louiselle, District Clerk
13-Mar-19

2019 MARCH VOTING RESULTS



Timberlane Regional School Board Policy Code: BDA

Adopted: 05-03-84 Page 1 of 2

Revised: 11-01-90, 04-18-91
08-27-92,10-17-96
12-03-98, 02-22-01
09-20-01, 02-24-05
06-20-13

ANNUAL ORGANIZATION MEETING OF THE SCHOOL BOARD

The Board shall organize annually at its first meeting following the District elections. Every
member shall be notified of the meeting for organization, in accordance with RSA 91-A:2.
This meeting shall be called to order by the Superintendent, who shall preside during and
until the election of a Chairperson.

The election of the Chairperson should be based on qualifications for the position. Other
methods such as rotation should be discouraged.

Unless changed by a two-thirds vote of those present, the order of business for each annual
organization meeting of the Timberlane Regional School Board shall be as follows:

A. Opening of meeting by the Superintendent or a member of his/her staff.
B. Elections
1. Chairperson
2. Vice Chairperson
3. Others, if desired
C. Appointments for the next school year
1. School District Clerk and Board Secretary
2. School Treasurer and Deputy Treasurer (at expiration of term)
3. School Counsel
4. Attendance Officer
5. Others, if desired
D. Bonding (RSA 197:23-a)
1. Treasurer
2. Deputy Treasurer
E. Designating Banks
1. Depository for District Funds
F. Designating dates and times for regular monthly meetings

G. Adjournment

BDA - ANNUAL ORGANIZATION MEETING
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Timberlane Regional School Board

Policy Code:

BDA

Adopted: 05-03-84

Revised: 11-01-90, 04-18-91
08-27-92,10-17-96
12-03-98, 02-22-01
09-20-01, 02-24-05
06-20-13

Page 2 of 2

With respect to B, C, and E: a plurality vote of the board shall be sufficient to elect school
board officers, to appoint school board officials and to designate a depository for district

funds.

After adjournment of this meeting, the Board shall reconvene in special meeting if it wishes
to consider additional matters. The order of business for such special meeting shall be that

established for regular meetings.

Legal Reference:

RSA 91-A:2, Public Records and Meetings: Meetings Open to the Public)

BDA - ANNUAL ORGANIZATION MEETING



Timberlane Regional School District

Policy Code:

DH

Adopted: 05-05-83
Revised: 01-03-91
Revised: 10-07-99
Revised: 03-17-11
Revised: 02-18-16

Page 1 of 1

BONDED EMPLOYEES AND OFFICERS

State law requires that the Treasurer and Assistant Treasurer be bonded. The District will
arrange a Public Officials Bond to cover the Treasurer and each Assistant Treasurer as
required by statute and Department of Revenue Administration regulations.

It is the practice that any employee who administers student activity money shall be

bonded.

Any employee who administers funds for the District will be bonded appropriately. The
District will arrange a Blanket Position Bond, including a Faithful Performance
endorsement on all employees who administer funds for the District. The cost of said bond

to be paid by the District.

Legal Reference:
RSA 197:22, Treasurer’s Bond

NH Department of Revenue Regulations

DH - BONDED EMPLOYEES AND OFFICERS



Timberlane Regional School District Policy Code: DFA

Adopted: 10-07-99 Page 1 of 2
Revised: 10-16-08
Revised: 05-02-13
Revised: 05-08-14

INVESTMENT

The School Board authorizes the School District Treasurer working in conjunction with the
Superintendent and his/her designee and pursuant to RSA 197:23-a to invest the funds of
the District subject to the following objectives and standards or care.

OBJECTIVES
The three objectives of investment activities shall be safety, liquidity, and yield.

1. Safety of principal is the foremost objective in this policy. Investments shall
be undertaken in a manner that seeks to ensure the preservation of capital
by mitigating credit and interest rate risk. This will be accomplished by
limiting the type of the investments and institutions to those stipulated by
statute and fully covered by FDIC insurance or collateral approved pursuant
to applicable law.

2. Liquidity of the investment portfolio shall remain sufficient to meet all
operating requirements that may be reasonably anticipated.

3. Yield. The investment portfolio shall be designed with the objective of
attaining a market rate of return throughout budgetary and economic cycles,
taking into account the investment risk constraints and liquidity needs.
Return on investment is of secondary importance compared to the safety and
liquidity objectives described above.

STANDARDS OF CARE

1. Prudence. The standard of prudence to be used by the School District
Treasurer and Superintendent or his/her designee involved in the
investment process shall be the “prudent person” standard and shall be
applied in the context of managing an overall portfolio. They are directed to
use the Government Finance Officials Association’s Recommended Practices
and Policy Statements Related to Cash Management as a guide to the prudent
investment of public funds.

2. Ethics and conflicts of interest. The School District Treasurer and
Superintendent or his/her designee involved in the investment process shall
refrain from personal business activity that could conflict with the proper
execution and management of the investment program or that could impair
their ability to make impartial decisions. Employees and Investment officials
shall disclose any material interests in financial institutions with which they
conduct business. They shall further disclose any personal financial
institutions with which they conduct business. They shall also disclose any
personal financial/investment positions that could be related to the
performance of the investment portfolio. Employees and officials shall

DFA - INVESTMENT
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Timberlane Regional School District Policy Code: DFA

Adopted: 10-07-99 Page 2 of 2
Revised: 10-16-08
Revised: 05-02-13
Revised: 05-08-14

subordinate their personal investment transactions to those of the School
District particularly with regard to the timing of purchases and sales.

3. Internal Controls. The School District Treasurer and Superintendent or
his/her designee shall establish a system of internal controls which shall be
documented in writing. The internal controls shall be reviewed periodically
by the School Board and an independent auditor.

The Board will review the investment policy annually.

Statutory Reference:
RSA 197:23-a

RSA 383:22




Timberlane Regional School District Policy Code: EI

Adopted: 01-01-83 Page 1 of 1
Reaffirmed: 02-07-91
Revised: 09-20-01
Revised: 06-02-16
Revised: 09-06-18
RISK MANAGEMENT

The Board will annually re-affirm, at the March organizational meeting, a comprehensive
plan for Risk Management to protect the financial resources of the district, preserve its
ability to provide an educational program, and protect individuals from personal loss as a
result of carrying out their responsibilities for the district.

Administration of this Board policy will be under the direction of the Business
Administrator for property and liability, and the Director of Human Resources for
employee coverages. Administration is charged with responsibility to regularly evaluate
exposures, develop strategies to control losses, place insurance coverage, maintain
property appraisals and inventories, process claims, maintain loss records, and supervise
loss prevention activities.

The Board may assume the risk of property damage, legal liability, and dishonesty in all
cases in which the exposure is so small or dispersed that a loss would not significantly
affect the operations or financial position. The Board will institute a planned, funded
program of self-insurance where risks can be reasonably predicted, combined with excess
insurance against catastrophic loss.

The Board may also participate in a pooled risk management program. The pooled risk
management program may be utilized for: the defense of claims and indemnification for
losses arising out of the ownership, maintenance, and operation of real or personal
property and the acts or omissions of school officials, school employees, or agents of the
school district; the provision of loss prevention services including, but not limited to,
inspections of property and the training of personnel; and the investigation, evaluation, and
settlement of claims by and against the school district. Membership in a pooled risk
management program will conform to the provisions set forth in RSA 5-B and related
statutes.

Legal Reference:
RSA 194:3, 111 Powers of Districts
RSA 194:5-B:6 Declaration of Status Tax Exemption, Liability

Appendix EI-R

EI - RISK MANAGEMENT



Timberlane Regional School Board

Policy Code:

BCA

Adopted: 04-21-83
Reaffirmed: 11-01-90
Revised: 09-20-01
Reaffirmed: 06-04-15

Page 1 of 1

ETHICS POLICY STATEMENT

The Board will adopt a member code of ethics statement and annually each member will
read, review and sign a copy of the statement to indicate agreement with the statement.

Appendix BCA-R

BCA - ETHICS POLICY STATEMENT



Timberlane Regional School Board Procedure Code: BCA-X

Adopted: 04-02-09 Page 1 of 1
Revised: 09-05-13

SCHOOL BOARD MEMBER ETHICS/EXPECTATIONS

AS A MEMBER OF MY LOCAL BOARD OF EDUCATION, I WILL STRIVE TO IMPROVE PUBLIC
EDUATION, AND, TO THAT END, I WILL STRIVE TO:

Attend all regularly scheduled Board meetings, insofar as possible, and become informed
concerning the issues to be considered at those meetings.

Recognize that I should endeavor to make policy decisions only after full discussion at
publicly held Board meetings.

Render all decisions based on the available facts and my independent judgment, and refuse
to surrender that judgment to individuals or special interest groups.

Encourage the free expression of opinion by all Board members, and seek systematic
communications between the Board and students, staff, and all elements of the community.

Work with other Board members to establish effective Board policies and to delegate
authority for the administration of the schools to the Superintendent of Schools.

Communicate to other Board members and the Superintendent expressions of public
reaction to Board policies and school programs.

Inform myself about current educational issues by individual study and through
participation in programs providing needed information, such as those sponsored by my
state and national school board associations.

Support the employment of those persons best qualified to serve as school staff, and insist
on a regular and impartial evaluation of all staff.

Avoid being placed in a position of conflict of interest, and refrain from using my Board
position for personal or partisan gain.

Take no private action that will compromise the Board or administration, and respect the
confidentiality of information that is privileged under applicable law or is received in
confidence or executive session.

Take no private action that will compromise the Board’s actions or decisions, and respect
and support such actions and decisions as made by the majority vote or consensus of the
Board.

Not accept things of material value for personal use or gain from companies or
organizations doing business with the school district. Exceptions to this policy are the
acceptance of minor items (typically items valued less than $25) which are generally
distributed by the companies through public relations programs.

Remember always that my first and greatest concern must be the educational welfare of
the students attending the public schools.

School Board Member Signature Date

BCA-X - SCHOOL BOARD MEMBER ETHICS



TIMBERLANE REGIONAL SCHOOL BOARD
MEETING DATES FOR 2019-20

AUGUST SEPTEMBER OCTOBER NOVEMBER
22 5 3 7
19 17 21
DECEMBER JANUARY FEBRUARY MARCH

5 2 6 5

19 16 20 19
APRIL MAY JUNE

6 7 4

16 21 18

Meetings will convene at 7:30 pm at the
Superintendent’s Office, 30 Greenough Road, Plaistow, NH
(unless otherwise indicated in individual meeting postings).

The Timberlane Regional School Board reserves the right to amend these dates, location, or
times as necessary. Log on to www.timberlane.net for more information.

The MISSION of the Timberlane Regional School District is to engage all students in challenging
and relevant learning opportunities, emphasizing high aspirations and personal growth.

Approved



http://www.timberlane.net/

Timberlane Regional School District Policy Code: DIE

Adopted: 02-24-05 Page 1 of 1
Re-affirmed: 03-06-14

AUDITS

The books and accounts of the district shall be audited yearly. The audit to be performed
will meet the basic audit procedures prescribed by CPA standards.

The Board shall select the auditors after hearing the recommendation from the
Superintendent or business administrator. Such audit will be made in accordance with RSA
197:25.

Statutory References:
RSA 197:25, Auditors
RSA 671:5, School District Elections: Auditors

DIE - AUDITS



Edward T. Perry, CPA
James A. Sojka, CPA*
Sheryl A. Pratt, CPA***

Michael ). Campo, CPA, MACCY

Donna M. LaClair, CPA**
Ashley J. Miller, CPA, MSA
Tyler A. Paine, CPA***
Kyle G. Gingras, CPA
Ryan T. Gibbons, CPA
Derek M. Barton, CPA

Scote T. Eagen, CFE
* Also licensed in Maine

v* Also licensed in Massachusetss

Y Also licensed in Vermont

January 7, 2019

Members of the School Board
Timberlane Regional School District
30 Greenough Road

Plaistow, NH 03865

Dear Members of the School Board:

We have audited the financial statements of the governmental activities, each major fund, and aggregate
remaining fund information of Timberlane Regional School District for the year ended June 30, 2018.
Professional standards require that we provide you with information about our responsibilities under
generally accepted auditing standards, Government Auditing Standards, and the Uniform Guidance, as well
as certain information related to the planned scope and timing of our audit. We have communicated such
information in our letter to you dated July 10, 2018. Professional standards also require that we
communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Timberlane Regional School District are described in Note 1 to the financial
statements. The School District changed accounting policies related to the way in which it calculates and
reports the costs associated with postemployment benefits other than pensions by adopting Governmental
Accounting Standards (GASB) Statement No. 75, Accounting, and Financial Reporting for Postemployment
Benefits Other than Pensions in fiscal year 2018. Accordingly, the cumulative effect of the accounting
change as of the beginning of the year is reported Note 2-C, Accounting Change/Restatement.

We noted no transactions entered into by the Timberlane Regional School District during the year for which
there is a lack of authoritative guidance or consensus. All significant transactions have been recognized in
the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based
on management’s knowledge and experience about past and current events and assumptions about future
events. Certain accounting estimates are particularly sensitive because of their significance to the financial
statements and because of the possibility that future events affecting them may differ significantly from
those expected. The most sensitive estimates affecting the governmental activities financial statements were:

Management’s estimates of the capital asset useful lives are based on historical
information and industry guidance. We evaluated the key factors and assumptions used to
develop the capital asset useful lives in determining that they are reasonable in relation to
the financial statements taken as a whole.

Management’s estimates of the net pension liability, deferred outflows of resources,
deferred inflows of resources, and pension expense are based on assumptions of future
events, such as employment, mortality and estimates of value of reported amounts. We
evaluated the key factors and assumptions used to develop the net pension liability,
deferred outflows of resources, deferred inflows of resources, and pension expense in
determining that they are reasonable in relation to the financial statements taken as a whole.

PrLoDZIK & SANDERSON, PA.

Certified Public Accountants

193 North Main Soreer » Concord @ New Hampshire » 03301-5063 = 603-225-0996 ¢ www.plodzik.com



Timberlane Regional School District
January 7, 2019
Page 2

Management’s estimates of the other postemployment benefit liability, deferred outflows of resources,
deferred inflows of resources, and other postemployment benefit expense are based on the assumptions
of future events, such as employment, mortality, and the healthcare cost trend, as well as estimates of the
value of reported amounts. We evaluated key factors and assumptions used to develop the other
postemployment benefits liability, deferred outflows of resources, deferred inflows of resources, and
other postemployment benefit expense in determining that they are reasonable in relation to the financial
statements taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other than
those that are clearly trivial, and communicate them to the appropriate level of management. Management has corrected all
such misstatements. Adjustments proposed and approved by management were primarily of a routine nature which
management expects the independent auditors to make as part of their year-end procedures.

The government-wide financial statements were not prepared by management. We prepared these financial statements
which management reviews and approves.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditor’s report. We
are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation letter
dated December 31, 2018.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters, similar to
obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting principle to the
Timberlane Regional School District’s financial statements or a determination of the type of auditor’s opinion that may be
expressed on those statements, our professional standards require the consulting accountant to check with us to determine
that the consultant has all the relevant facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, with
management each year prior to retention as the Timberlane Regional School District’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a condition to our
retention.

Treasurer Duties (repeat comment)

We noted that bank reconciliations for the School District’s various accounts were not being reviewed and approved by the
School District Treasurer. In addition, numerous immaterial reconciling discrepancies are noted on each month’s
reconciliation for all funds which are not being further investigated and resolved. We recommend that all of the bank
accounts be reconciled monthly to the general ledger and that all suspicious reconciling items be promptly investigated and
adjusted with adequate explanations.



Timberlane Regional School District
January 7, 2019
Page 3

Transfer of Surplus to Trust Funds

At its March 2017 District Meeting, the School District voted to transfer up to $250,000 of its June 30, 2017 unassigned
fund balance to the School Building Construction, Reconstruction, Capital Improvement and Land Purchase Capital
Reserve Fund. The check for this transfer was not delivered until 6/27/18. In accordance with NH RSAs 35:11 and 35:13,
the School District should transfer the voted amount within 10 days of the determination of surplus following the close of
the fiscal year. We recommend the School District promptly cut a check to the Trustees of Trust Funds in accordance with
State statute once the determination of surplus has been made.

Timeliness of Posting Cash Receipts

During a review of receipts, we noted multiple instances where deposits received by the School District are not being
posted to the general ledger in a timely manner. It is important for deposits to be posted, so that accurate figures are
reported for revenue and reconciliations can be completed for cash accounts. We recommend that all deposits of the
School District be posted to the general ledger on a more timely basis.

General Ledger Budgets

At the District Meeting, the School District adopts budgets for all funds, including the food service fund; however, we
noted the annual budget for the food service fund is not entered into the general ledger (for either revenues or
expenditures). Budget to actual comparisons are key analytical reports used by management to evaluate the overall
performance of a fund relative to expectations. If the budgetary information is not input, no such evaluation can be
performed. We recommend the adopted budgets for all funds be entered into the general ledger once approved.

Student Activity Funds

Timberlane Regional High School

e We identified several payments out of the student activity account to students or colleges that represent
scholarships to students for college. Scholarship accounts should be held and maintained by the Town
Trustees of the Trust Funds and distributed at the request of the school. We recommend the scholarship
funds be transferred to the Trustees of Trust Funds.

e We noted two separate purchases of gift cards made during the year that lacked proper supporting
documentation. Gift cards are purchases that are highly susceptible to fraud or theft. Additionally, gift
cards that are distributed to employees of the School District should be considered as additional
compensation for tax purposes. If gift cards are to continue to be purchased out of the student activity
account, a form should be completed and signed by the recipient of the gift card acknowledging receipt.

Timberlane Regional Middle School

e In reviewing the bank reconciliation for the student activity account, we identified four stale dated
checks that were older than six months. For stale dated payments, the school should follow up with the
vendor to determine if the original check should be voided and a new check reissued. We recommend
that a review of outstanding items be performed as part of the monthly bank reconciliation process.

o [t was noted that deposit forms are not being prepared by student activity advisors for deposits. Deposit
forms should be completed by an advisor for all deposits and should indicate the date, student group,
purpose, and amount of the deposit. The form should also be initialed by both the activity advisor and
the school secretary/administrative assistant, verifying they are both in agreement with the deposit
amount.

Atkinson Academy — We noted deposit forms are only being signed by the secretary/administrative assistant,
Deposit forms should also be signed by the student activity advisor when the deposit is prepared. Dual signatures
serves as a verification that deposits are being made intact and in a timely manner. We recommend all deposit
forms be signed by both the student activity advisor and the secretary/administrative assistant.

Danville Elementary School — We noted two separate purchases of gift cards made during the year that lacked
proper supporting documentation. Gift cards are purchases that are highly susceptible to fraud or theft.
Additionally, gift cards that are distributed to employees of the School District should be considered as additional
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compensation for tax purposes. If gift cards are to continue to be purchased out of the student activity account, a
form should be completed and signed by the recipient of the gift card acknowledging receipt.

Pollard School — During a review of the student activity fund, we identified one payment that lacked proper
supporting documentation. All disbursements should be supported by appropriate documentation to substantiate
the payment. We recommend that payments not be made unless this documentation is provided.

Sandown Central School

e The June 2018 bank reconciliation has a significant number of unusual uncleared transactions on its
monthly bank reconciliation, including 22 outstanding checks and payments totaling $3,762 dating as far
back as 6/30/17 and 8 deposits in transit totaling $4,153 dating as far back as 7/1/17. These outstanding
items are irregular and should be investigated by management and cleared as appropriate.

e Upon review of the summary of activity, there does not appear to be any sub-accounting for various
student groups within the student activity account. Instead, all funds are comingled as part of a single
student activity account. This includes funds raised for various sources such as assemblies, field trips,
and yearbooks. We recommend separate sub-accounting be performed for each of these activities.

e No deposit forms were prepared for deposits. Deposit forms should be completed by a student activity
advisor for all deposits and should indicate the date, student group, purpose, and amount of the deposit.
The form should also be initialed by both the activity advisor and the school secretary/administrative
assistant, verifying they are both in agreement with the deposit amount.

e  We noted that requests for payment were not prepared for any of the disbursements reviewed. Requests
for disbursement should be completed for all purchases. They should indicate the date, the student group,
the vendor, the amount, and should be approved by the principal prior to any purchases occurring. We
recommend the school implement a request for purchase form, which is then completed prior to each
purchase.

e  Two purchases we reviewed did not contain any supporting documentation. In both cases, the purchases
were made with a debit card and lacked either a request for payment or receipt/invoice. All purchases
should be supported by appropriate documentation, which includes both a properly completed request
for payment as well as an appropriate receipt or invoice to substantiate the purchase.

e Numerous purchases were made throughout the year from the bank account with the use of a debit card.
There are very few purchases required during the year from a student activity that do not allow for the
use of a check. Debit cards pose a much higher risk for theft or fraud, and can also be used to bypass the
purchasing process (which, as noted above, is also not being followed). We recommend the use of debit
cards be limited only to instances where a check is not accepted.

Other Matters
Implementation of New GASB Pronouncements

The Governmental Accounting Standards Board (GASB) has issued several pronouncements that have effective dates that
may impact future financial presentations. Management has not currently determined what, if any, impact implementation
of the following statements may have on the financial statements.

GASB Statement No. 83, Certain Asset Retirement Obligations, issued in November 2016, will be
effective for the School District beginning with its fiscal year ending June 30, 2019. It addresses
accounting and financial reporting for certain asset retirement obligations and establishes criteria for
determining timing and pattern of recognition of a liability and corresponding deferred outflow of
resources.
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GASB Statement No. 84, Fiduciary Activities, issued in January 2017, will be effective for the School
District beginning with its fiscal year ending June 30, 2020. This Statement will improve guidance
regarding the identification of fiduciary activities for accounting and financial reporting purposes and
how those activities should be reported.

GASB Statement No. 86, Certain Debt Extinguishment Issues, issued in May 2017, will be effective
for the School District with its fiscal year ending June 30, 2018. This Statement improves the consistency
of accounting and financial reporting for certain debt extinguishment transactions.

GASB Statement No. 87, Leases, issued in June 2017, will be effective for the School District with its
fiscal year ending June 30, 2021. This Statement will improve accounting and financial reporting for
leases by governments by requiring recognition of certain lease assets and liabilities for leases that
previously were classified as operating leases.

GASB Statement No. 88, Certain Disclosures Related to Debt, Including Direct Borrowings and
Direct Placements, issued April 2018, will be effective for the School District with its fiscal year ending
June 30, 2019. This Statement will improve the information that is disclosed in notes to the government
financial statements related to debt, including direct borrowings and direct placements. It also clarifies
which liabilities governments should include when disclosing information related to debt.

GASB Statement No. 89, Accounting for Interest Cost Incurred Before the End of a Construction
Period, issued June 2018, will be effective for the School District with its fiscal year ending June 30,
2021. This Statement will enhance the relevance and comparability of information about capital assets
and the cost of borrowing for a reporting period and to simplify accounting for interest cost incurred
before the end of a construction period.

GASB Statement No. 90, Majority Equity Interests — An Amendment of GASB Statements No. 14 and
61, issued August 2018, will be effective for the School District with its fiscal year ending June 30, 2020.
This Statement will improve the consistency and comparability of reporting a government’s majority
equity interest in a legally separate organization and to improve the relevance of financial statement
information for certain component units.

We applied certain limited procedures to the following, which are required supplementary information (RSI) that
supplements the basic financial statements:

Management’s Discussion and Analysis,

Schedule of the School District’s Proportionate Share of Net Pension Liability,

Schedule of School District Contributions — Pensions,

Schedule of the School District’s Proportionate Share of the Net Other Postemployment Benefits Liability,
Schedule of Schoot District Contributions — Other Postemployment Benefits,

Schedule of Changes in the School District’s Total Other Postemployment Benefits Liability and Related Ratios,
and

e Notes to the Required Supplementary Information

Our procedures consisted of inquiries of management regarding the methods of preparing the information and comparing
the information for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We did not audit the RSI and do not express an
opinion or provide any assurance on the RSI.

We were engaged to report on the combining and individual fund schedules, and Schedule of Expenditures of Federal
Awards, which accompany the financial statements but are not RSI. With respect to this supplementary information, we
made certain inquiries of management and evaluated the form, content, and methods of preparing the information to
determine that the information complies with accounting principles generally accepted in the United States of America, the
method of preparing it has not changed from the prior period, and the information is appropriate and complete in relation
to our audit of the financial statements. We compared and reconciled the supplementary information to the underlying
accounting records used to prepare the financial statements or to the financial statements themselves.
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Restriction on Use

This information is intended solely for the information and use of the members of the School Board and management of
the Timberlane Regional School District and is not intended to be, and should not be, used by anyore other than these
specified parties.

Sincerely,

N INOK.

PLODZIK & SANDERSON
Professional Association
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PLODZIK & SANDERSON

Professional Association/Accountants & Auditors
193 North Main Street « Concord ¢ New Hampshire ¢ 03301-5063 e 603-225-6996 ¢ FAX- 603-224-1380

INDEPENDENT AUDITOR’S REPORT

To the Members of the School Board
Timberlane Regional School District
Plaistow, New Hampshire

We have audited the accompanying financial statements of the governmental activities, each major fund, and aggregate
remaining fund information of the Timberlane Regional School District as of and for the year ended June 30, 2018, and the
related notes to the financial statements, which collectively comprise the School District’s basic financial statements as listed in
the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America, and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position
of the governmental activities, each major fund, and aggregate remaining fund information of the Timberlane Regional School
District, as of June 30, 2018, the respective changes in financial position, and the respective budgetary comparisons for the
general fund, food service fund, and grants fund for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Change in Accounting Principle

As discussed in Note 2-C to the financial statements, in fiscal year 2018 the School District adopted new accounting guidance,
Governmental Accounting Standards Board (GASB) Statement No. 75, Accounting and Financial Reporting for Postemployment
Benefits Other Than Pensions. Our opinions are not modified with respect to this matter.

1



Timberlane Regional School District
Independent Auditor’s Report

Other Matters

Required Supplementary Information - Accounting principles generally accepted in the United States of America require that
the following be presented to supplement the basic financial statements:

Management’s Discussion and Analysis,

Schedule of the School District’s Proportionate Share of Net Pension Liability,

Schedule of School District Contributions — Pensions,

Schedule of the School District’s Proportionate Share of the Net Other Postemployment Benefits Liability,

Schedule of School District Contributions — Other Postemployment Benefits,

Schedule of Changes in the School District’s Total Other Postemployment Benefits Liability and Related Ratios, and
Notes to the Required Supplementary Information

Such information, although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information - Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Timberlane Regional School District’s basic financial statements. The combining and individual fund schedules
are presented for purposes of additional analysis and are not a required part of the basic financial statements. The Schedule of
Expenditures of Federal Awards is presented for purposes of additional analysis as required by Title 2 U.S. Code of Federal
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards and is also not a required part of the basic financial statements.

The combining and individual fund schedules and the Schedule of Expenditures of Federal Awards are the responsibility of
management and were derived from and relate directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the combining and individual fund schedules and the Schedule of Expenditures of Federal Awards are fairly stated, in
all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 31, 2018 on our
consideration of the Timberlane Regional School District’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering the Timberlane Regional School
District’s internal control over financial reporting and compliance.

PLODZIK & SANDERSON
December 31, 2018 Professional Association



TIMBERLANE REGIONAL SCHOOL DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)
OF THE ANNUAL FINANCIAL REPORT AS OF AND FOR THE YEAR ENDED
JUNE 30, 2018

Management’s Discussion and Analysis is presented by the School District Administration of the
Timberlane Regional School District (the “District”) and is intended to serve as an introduction
to District’s basic financial statements. The District's basic financial statements are comprised of
four major components: 1) government-wide financial statements, 2) fund financial statements,
3) notes to the financial statements, and 4) required supplementary information. This report also
contains other supplementary information in addition to the basic financial statements
themselves.

School District Administration is responsible for establishing an accounting system and internal
control structure designed to ensure that the physical, data, informational, intellectual, and
human resource assets of the District are protected from loss, theft, and misuse, and to ensure
that adequate accounting information is maintained and reported in conformity with generally
accepted accounting principles (GAAP) and pronouncements from Governmental Accounting
Standards Board (GASB). Management also strives to ensure that these assets are put to good
and effective use. The internal control structure is designed to provide reasonable assurances
that these objectives are attained.

Government-wide financial statements: The government-wide financial statements are
designed to provide readers with a broad overview of the District’s finances, in a manner similar
to a private-sector business.

The statement of net position presents information on the District's assets, deferred outflow of
resources and liabilities, and deferred inflow of resources, with the difference reported as net
position. Over time, increases or decreases in net position may serve as a useful indicator of
whether the financial position of the District is improving or deteriorating.

The statement of activities presents information showing how the District’s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods.

The government-wide financial statements can be found on pages 12-13 of this report.

Fund financial statements: A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The
District, like other governmental units, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds of the District are divided
into two categories: governmental funds and fiduciary funds.



Governmental funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However,
unlike the government-wide financial statements, governmental fund financial statements focus
on near-term inflows and outflows of spendable resources, as well as on balances of spendable
resources available at the end of the fiscal year. Such information may be useful in evaluating a
government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The District maintains several governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures and changes in fund balances for the General Fund, Food Service Fund, Grants
Fund, and Other Governmental Fund, which encompasses the Timberlane Performing Arts
Center.

The District adopts an annual appropriated budget for its funds. Budgetary comparison
statements for the Major General Fund, Food Service Fund and Grants Fund have been provided
to demonstrate compliance with the budget and can be found on pages 18-20 of this report.

The governmental fund financial statements can be found on pages 14-17 of this report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of
parties outside the District. Fiduciary funds are not reflected in the government-wide financial
statement because the resources of those funds are not available to support the District's own
programs. The accounting used for fiduciary funds is much like that used for private enterprises.
The basic fiduciary fund financial statements can be found on pages 21-22 of this report.

Notes to the financial statements: The notes provide additional information that is essential to
a full understanding of the data provided in the government-wide and fund financial statements.
The notes to the financial statements can be found on pages 23-44 of this report.

Other information: In addition to the basic financial statements and accompanying notes, this
report also presents certain required supplementary information consisting of the Schedule of the
School District’s Proportionate Share of Net Pension Liability and Schedule of School District
Contributions — Pensions, and Schedule of the School District’s Proportionate Share of the Net
Other Postemployment Benefit Liability and Schedule of School District Contributions — Other
Postemployment Benefits.

Required supplementary information and related notes can be found on pages 43-49 of this
report. Additional supplementary information relating to the General Fund and Fiduciary Funds
can be found at pages 50-53. Schedule of Expenditures of Federal Awards and accompanying
notes can be found at pages 63-64.



Financial Highlights

Total Governmental Funds Expenditures increased by $2,089,353, or 3.12% from
$66,924,593 in 2016-17 to $69,013,946 in 2017-18 largely due to an increase in support
services resulting from non-discretionary increases in Special Education outplacement
costs, transportation, Special Education transportation and group insurance.

Revenue recognized in fiscal year 2017-18 by the District’s general fund amounted to
$406,834 more than was budgeted.

Capital assets and related depreciation are included in the Government-wide Financials.
More information can be found under “Capital Assets” under this Management
Discussion & Analysis, and in Note 1-G and Note 5 to the Financial Statements.

The School District’s existing bond, which was issued in 2000, will be paid in full in the
2019-20 fiscal year. Further information can be found under Note 9 - Long Term
Liabilities.



Financial Analysis of the District as a Whole
Two-Year Comparison of Net Position

Governmental Activities

ASSETS

Cash and cash equivalents

Accounts receivable

Intergovernmental receivable

Inventory

Prepaid items

Capital assets, not being depreciated

Capital assets, net of accumulated depreciation
Total assets

DEFERRED OUTFLOWS OF RESOURCES

Amounts related to pensions
Amounts related to other postemployment benefits

LIABILITIES

Accounts payable
Accrued salaries and benefits
Intergovernmental payable
Unearned revenue
Accrued interest payable
Noncurrent obligations:

Due within one year

Due in more than one year

Total liabilities

DEFERRED INFLOWS OF RESOURCES

Unavailable revenue - State Aid

Unavailable revenue - grants and donations

Amounts related to pensions

Amounts related to other postemployment benefits
Total deferred inflows of resources

NET POSITION

Net investment in capital assets
Unrestricted

Total net position (deficit)

June 30, 2018

As Restated
June 30, 2017

$ 2776172 $ 2,787,218
66,438 61,818
2,300,900 1,963,121
36,302 33,877
- 1,000
515,901 515,901
20,709,598 21,692,727
26,405,311 27,055,662
11,026,565 15,987,983
814,305 1,243,527
11,840,870 17,231,510
486,538 410,535
33,593 -
118,085 34,829
8,737 5,690
62,652 93,978
1,600,000 2,109,741
70,371,401 76,423,009
72,681,006 79,077,782
- 8,547
19,825 26,609
2,273,945 1,577,864
2,675,306 3,047,238
4,969,076 4,660,258
18,025,499 17,408,628
(57,429,400)  (56,859,496)
$(39,403,901)  $ (39,450,868)




Financial Analysis of the District as a Whole
Two-Year Comparison
Revenue Analysis

Total Governmental Funds

Fiscal Year Ended Fiscal Year Ended Increase

June 30, 2018 June 30, 2017 (Decrease)

School District Assessment  $ 46,631,515 $ 43,062,750 $ 3,568,765
Local 1,991,170 1,833,855 157,315
State 18,305,700 18,781,717 (476,017)
Federal 2,237,771 2,394,308 (156,537)
$ 69,166,156 $ 66,072,630 $ 3,093,526

Fiscal Year Ended Fiscal Year Ended
June 30,2018 June 30, 2017
School School
Federal 3.2% District Federal 3.6% District
State Assessment State Assessment

67.4%

65.2%

28.4%

Local
2.8%




Financial Analysis of the District as a Whole
Two-Year Comparison
Statement of Expenditures — Total Governmental Funds

Fiscal Year Ended Increase
June 30, 2018 June 30, 2017 (Decrease)
Instruction 30,287,429 29,652,993 634,436
Support Services:
Student 3,420,402 3,334,871 85,531
Instructional Staff 1,212,774 1,189,172 23,602
General Administration 183,263 291,930 (108,667)
Executive Administratio 2,094,152 2,052,401 41,751
School Administration 3,477,254 3,375,226 102,028
Business 52,641 52,188 453
Operation & Plant Main 4,005,187 3,629,781 375,406
Student Transportation 3,069,994 2,886,774 183,220
Other 17,270,996 16,139,586 1,131,410
Total Support Services: 34,786,663 32,951,929 1,834,734
Non-instructional Services 1,344,362 1,359,936 (15,574)
Debt Service:
Principal 1,600,000 1,600,000 -
Interest 210,000 294,000 (84,000)
Total Debt Service: 1,810,000 1,894,000 (84,000)
Facilities and Construction 785,492 1,065,735 (280,243)
Total Expenditures: 69,013,946 66,924,593 2,089,353




Total Governmental Fund Expenditures
As of June 30, 2018

Support

Instruction 43.9% Services 50.4%

Construction Non-instructional
1 0
1.1% Debt Service Services 1.9%

2.6%

Total Governmental Fund Expenditures
As of June 30,2017 Support
Services 49.3%

Instruction 44.3% I

Facilities & ) )
Construction Non-instructional

1.6% Debt Service Services 2.0%

2.8%



Fund Balance

Surplus funds from operations within the general fund are used each year to reduce local
property taxes or for emergency expenditures that were not budgeted for. In the fiscal year 2018,
the amount used from the beginning general fund unassigned fund balance for this purpose was
$2,511,9809.

Long Term Debt

The District has long-term debt as of June 30, 2018, as follows:

Timberlane Regional School District
Comparative Statement of Long-Term Debt

2017 Increase
2018 (as restated) (Decrease)
General Obligation Bond Payable $ 3,200,000 $ 4,800,000  $(1,600,000)
Compensated Absences 3,215,636 3,065,568 150,068
Net Pension Liability 53,801,657 58,648,858 (4,847,201)
Other Postemployment Benefits Net 11,754,108 12,018,324 (264,216)
Total Long-Term Debt $71,971,401 $78,532,750  $(6,561,349)

Capital Assets

The District began reporting capital assets in the 2015-2016 fiscal year. Capital assets are those
assets which are acquired by the District having more than one year of useful life and which
meet certain value thresholds, depending on the type of asset. Capital assets are depreciated over
their useful life, pursuant to policy. Capital asset depreciation is charged to the respective
function for which the use is attributable.

The value of capital assets, net of accumulated depreciation, is included in the Government-wide
Statement of Net Position (see Exhibit A). Additional information on capital assets and
guidelines is found in Financial Statement Note 1-G. Capital asset beginning and ending
balances are shown below. Further information, including accumulated depreciation by asset
category, is shown in Note 5 — Capital Assets.

10



Timberlane Regional School District
Comparative Statement of Capital Assets

Non-Depreciable Assets:
Land
Depreciable Assets:
Land Improvements
Buildings and Building Improvements
Machinery, Equipment, and Vehicles
Total Capital Assets
Less Accumulated Depreciation

Net Value, All Capital Assets

Contact Information

Beginning Ending
Balance Balance
July 1, 2017 Changes June 30, 2018
$ 515,901 $ - $ 515,901

2,945,804 199,608 3,145,412
59,794,191 357,143 60,151,334
3,615,285 254,811 3,870,096
66,871,181 811,562 67,166,842
(44,662,553) (1,794,691) (46,457,244)
$ 22,208,628 $ (983,129) $ 21,225,499

This report is designed to provide a general overview of the Timberlane Regional School
District's finances and to demonstrate the District’s accountability for the money it receives. If
you have questions about this report or need additional financial information, please contact:

Geoffrey Dowd
C.F.O. / Business Administrator

Timberlane Regional School District / SAU #55

30 Greenough Road
Plaistow, NH 03865
603-382-6119 Ext.2226
Geoffrey.Dowd@SAU55.net
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EXHIBIT A
TIMBERLANE REGIONAL SCHOOL DISTRICT
Statement of Net Position

June 30, 2018

Governmental
Activities
ASSETS
Cash and cash equivalents $ 2,776,172
Accounts receivable 66,438
Intergovernmental receivables 2,300,900
Inventory 36,302
Capital assets, not being depreciated 515,901
Capital assets, net of accumulated depreciation 20,709,598
Total assets 26,405,311
DEFERRED OUTFLOWS OF RESOURCES
Amounts related to pensions 11,026,565
Amounts related to other postemployment benefits 814,305
Total deferred outflows of resources 11,840,870
LIABILITIES
Accounts payable 486,538
Accrued salaries and benefits 33,593
Intergovernmental payable 118,085
Unearned revenue 8,737
Accrued interest payable 62,652
Noncurrent obligations:
Due within one year 1,600,000
Due in more than one year 70,371,401
Total liabilities 72,681,006
DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - grants and donations 19,825
Amounts related to pensions 2,273,945
Amounts related to other postemployment benefits 2,675,306
Total deferred inflows of resources 4,969,076
NET POSITION
Net investment in capital assets 18,025,499
Unrestricted (57,429,400)
Total net position $ (39,403,901)

The notes to the basic financial statements are an integral part of this statement.
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EXHIBITB
TIMBERLANE REGIONAL SCHOOL DISTRICT
Statement of Activities
For the Fiscal Year Ended June 30, 2018

Program Revenues Net (Expense)

Charges Operating Capital Revenue and
for Grants and Grants and Change In
Expenses Services Contributions  Contributions ~ Net Position
Instruction $29,914,110 $ 675,441 $ 1,139,269 $ - $(28,099,400)
Support services:

Student 3,648,124 - 13,100 - (3,635,024)

Instructional staff 1,212,826 - 172,868 - (1,039,958)

General administration 183,263 - - - (183,263)

Executive administration 2,081,114 - - - (2,081,114)

School administration 3,532,692 - - - (3,532,692)

Business 57,456 - - - (57,456)

Operation and maintenance of plant 5,670,839 - - - (5,670,839)

Student transportation 3,069,994 - 37,340 - (3,032,654)

Other 18,039,431 - - - (18,039,431)

Noninstructional services 1,347,707 949,145 390,802 - (7,760)

Interest on long-term debt 178,674 - - 1,110,592 931,918

Facilities acquisition and construction 182,959 - - - (182,959)

Total governmental activities $69,119,189 $1,624,586 $ 1,753,379 $ 1,110,592 (64,630,632)
General revenues:

School district assessment 46,631,515

Grants and contributions not restricted to specific programs 17,727,513

Miscellaneous 318,571

Total general revenues 64,677,599

Change in net position 46,967

Net position, beginning, as restated (see Note 15) (39,450,868)

Net position, ending $(39,403,901)

The notes to the basic financial statements are an integral part of this statement.
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EXHIBIT C-1
TIMBERLANE REGIONAL SCHOOL DISTRICT
Governmental Funds

Balance Sheet
June 30, 2018

ASSETS
Cash and cash equivalents
Receivables:
Accounts
Intergovernmental
Interfund receivable
Inventory

Total assets

LIABILITIES
Accounts payable
Accrued salaries and benefits
Intergovernmental payable
Interfund payable
Unearned revenue
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - grants and donations

FUND BALANCES (DEFICIT)
Nonspendable
Restricted
Committed
Assigned
Unassigned (deficit)
Total fund balances

Total liabilities, deferred inflows
of resources, and fund balances

Other
Governmental

Fund Total
Food (Performing  Governmental

General Service Grants Aurts Center) Funds
$2,268,332 $465,581 $ - $ 42,259 $ 2,776,172
66,438 - - - 66,438
2,004,890 22,911 273,099 - 2,300,900
629,527 - - - 629,527
- 36,302 - - 36,302
$4,969,187 $524,794 $273,099 $ 42,259 $ 5,809,339
$ 307,068 $179,470 $ - $ - $ 486,538
33,593 - - - 33,593
118,085 - - - 118,085
- 345,324 244,537 39,666 629,527
- - 8,737 - 8,737
458,746 524,794 253,274 39,666 1,276,480
- - 19,825 - 19,825
- 36,302 - - 36,302
31,232 - - - 31,232
1,419,010 - - 2,593 1,421,603
318,536 - - - 318,536
2,741,663 (36,302) - - 2,705,361
4,510,441 - - 2,593 4,513,034
$4,969,187 $524,794 $273,099 $ 42,259 $ 5,809,339

The notes to the basic financial statements are an integral part of this statement.
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EXHIBIT C-2

TIMBERLANE REGIONAL SCHOOL DISTRICT
Reconciliation of the Balance Sheet - Governmental Funds to the Statement of Net Position

June 30, 2018

Total fund balances of governmental funds (Exhibit C-1)

Amounts reported for governmental activities in the Statement of Net
Position are different because:

Capital assets used in governmental activities are not financial resources,
therefore, are not reported in the funds.
Cost
Less accumulated depreciation

Pension and other postemployment benefits (OPEB) related deferred outflows
of resources and deferred inflows of resources are not due and payable in the
current year, and therefore, are not reported in the governmental funds as
follows:

Deferred outflows of resources related to pensions
Deferred inflows of resources related to pensions
Deferred outflows of resources related to OPEB
Deferred inflows of resources related to OPEB

Interfund receivables and payables between governmental funds are
eliminated on the Statement of Net Position.
Receivables
Payables

Interest on long-term debt is not accrued in governmental funds.
Accrued interest payable

Long-term liabilities are not due and payable in the current period,
therefore, are not reported in the funds.
Bonds
Compensated absences
Net pension liability
Other postemployment benefits

Net position of governmental activities (Exhibit A)

The notes to the basic financial statements are an integral part of this statement.
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$67,682,743

(46,457,244)

$11,026,565
(2,273,945)
814,305

(2,675,306)

$ (629,527)

629,527

$ 3,200,000
3,215,636
53,801,657

11,754,108

$ 4,513,034

21,225,499

6,891,619

(62,652)

(71,971,401)
$ (39,403,901)



EXHIBIT C-3
TIMBERLANE REGIONAL SCHOOL DISTRICT
Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances

For the Fiscal Year Ended June 30, 2018

REVENUES
School district assessment
Local
State
Federal
Total revenues

EXPENDITURES
Current:
Instruction
Support services:
Student
Instructional staff
General administration
Executive administration
School administration
Business
Operation and maintenance of plant
Student transportation
Other
Noninstructional services
Debt service:
Principal
Interest
Facilities acquisition and construction
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)

Transfers in
Transfers out

Total other financing sources (uses)

Net change in fund balances
Fund balances, beginning
Fund balances, ending

Other
Governmental

Fund Total
Food (Performing  Governmental

General Service Grants Arts Center) Funds
$46,631,515 $ - $ - $ - $46,631,515
941,839 949,145 48,013 52,173 1,991,170
18,278,532 17,148 10,020 - 18,305,700
637,915 373,654 1,226,202 - 2,237,771
66,489,801 1,339,947 1,284,235 52,173 69,166,156
29,131,322 - 1,093,452 62,655 30,287,429
3,407,302 - 13,100 - 3,420,402
1,039,906 - 172,868 - 1,212,774
183,263 - - - 183,263
2,094,152 - - - 2,094,152
3,477,254 - - - 3,477,254
52,641 - - - 52,641
4,005,187 - - - 4,005,187
3,065,179 - 4,815 - 3,069,994
17,270,996 - - - 17,270,996
- 1,344,362 - - 1,344,362
1,600,000 - - - 1,600,000
210,000 - - - 210,000
785,492 - - - 785,492
66,322,694 1,344,362 1,284,235 62,655 69,013,946
167,107 (4,415) - (10,482) 152,210
- 4,415 - 13,075 17,490
(17,490) - - - (17,490)
(17,490) 4,415 - 13,075 -
149,617 - - 2,593 152,210
4,360,824 - - - 4,360,824
$ 4,510,441 $ - $ - $ 2,593 $ 4,513,034

The notes to the basic financial statements are an integral part of this statement.
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EXHIBIT C-4

TIMBERLANE REGIONAL SCHOOL DISTRICT

Reconciliation of the Statement of Revenues, Expenditures, and
Changes in Fund Balances - Governmental Funds to the Statement of Activities

For the Fiscal Year Ended June 30, 2018

Net change in fund balances of total governmental funds (Exhibit C-3)

Amounts reported for governmental activities in the Statement of Activities
are different because:

Governmental funds report capital outlays as expenditures. In the Statement
of Activities the cost of those assets is allocated over their estimated useful
lives as depreciation expense. This is the amount by which depreciation
expense exceeded capitalized capital outlay in the current period.

Capitalized capital outlay
Depreciation expense

Transfers in and out between governmental funds are eliminated
on the Statement of Activities.
Transfers in
Transfers out

The repay ment of the principal of long-term debt consumes the current financial
resources of governmental funds but has no effect on net position.
Principal repayment of bond

Some expenses reported in the Statement of Activities do not require the use
of current financial resources, therefore, are not reported as expenditures
in governmental funds.
Decrease in accrued interest expense
Increase in compensated absences payable
Changes in net pension liability and related deferred outflows of
resources and deferred inflows of resources
Changes in other postemployment benefits liability and related
deferred outflows of resources and deferred inflows of resources

Change in net position of governmental activities (Exhibit B)

$ 152,210
$ 811,562
(1,794,691)
(983,129)
$ (17,490)
17,490
1,600,000
$ 31,326
(150,068)
(810,298)
206,926
(722,114)
$ 46,967

The notes to the basic financial statements are an integral part of this statement.
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EXHIBIT D-1
TIMBERLANE REGIONAL SCHOOL DISTRICT
Statement of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual (Non-GAAP Budgetary Basis)
General Fund
For the Fiscal Year Ended June 30, 2018

Original Variance
and Final Positive
Budget Actual (Negative)
REVENUES
School district assessment $46,631,515  $46,631,515 $ -
Other local 742,500 906,100 163,600
State 18,128,663 18,278,532 149,869
Federal 545,000 637,915 92,915
Total revenues 66,047,678 66,454,062 406,384
EXPENDITURES
Current:
Instruction 29,949,318 29,106,100 843,218
Support services:
Student 3,602,816 3,408,548 194,268
Instructional staff 1,302,957 1,038,244 264,713
General administration 228,221 183,259 44,962
Executive administration 2,162,314 2,114,152 48,162
School administration 3,363,160 3,485,349 (122,189)
Business 62,000 52,641 9,359
Operation and maintenance of plant 4,156,329 3,894,075 262,254
Student transportation 3,116,757 3,053,921 62,836
Other 17,836,803 17,276,120 560,683
Debt service:
Principal 1,600,000 1,600,000 -
Interest 210,000 210,000 -
Facilities acquisition and construction 866,239 891,746 (25,507)
Total expenditures 68,456,914 66,314,155 2,142,759
Excess (deficiency) of revenues
over (under) expenditures (2,409,236) 139,907 2,549,143
OTHER FINANCING USES
Transfers out (250,001) (267,490) (17,489)
Net change in fund balance $ (2,659,237) (127,583)  $2,531,654
Decrease in nonspendable fund balance 1,000
Decrease in committed fund balance 221,835
Unassigned fund balance, beginning 2,646,411
Unassigned fund balance, ending $ 2,741,663

The notes to the basic financial statements are an integral part of this statement.
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EXHIBIT D-2

TIMBERLANE REGIONAL SCHOOL DISTRICT
Statement of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual (GAAP Basis)

Food Service Fund
For the Fiscal Year Ended June 30, 2018

REVENUES

Local:
Sales

State:
Lunch reimbursement

Federal:
Breakfast reimbursement
Lunch reimbursement
USDA commodities

Total revenues

EXPENDITURES
Current:
Noninstructional services

OTHER FINANCING SOURCES
Transfers in

Net change in fund balance
Fund balance, beginning
Fund balance, ending

Variance
Budgeted Amounts Positive
Original Final Actual (Negative)
$1,257,000 $1,257,000 $ 949,145 $(307,855)
18,000 18,000 17,148 (852)
- - 33,562 33,562
350,000 350,000 245,949 (104,051)
- 94,143 94,143 -
1,625,000 1,719,143 1,339,947 (379,196)
1,625,000 1,719,143 1,344,362 374,781
- - 4,415 4,415
$ - $ - - $ -
$ _

The notes to the basic financial statements are an integral part of this statement.
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EXHIBIT D-3
TIMBERLANE REGIONAL SCHOOL DISTRICT
Statement of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual (GAAP Basis)
Grants Fund
For the Fiscal Year Ended June 30, 2018

Variance
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Local $ - $ 48,013 $ 48,013 3 -
State - 10,020 10,020 -
Federal 1,350,000 1,226,202 1,226,202 -
Total revenues 1,350,000 1,284,235 1,284,235 -
EXPENDITURES
Current:
Instruction 1,350,000 1,093,452 1,093,452 -
Support services:
Student - 13,100 13,100 -
Instructional staff - 172,868 172,868 -
Student transportation - 4,815 4,815 -
Total expenditures 1,350,000 1,284,235 1,284,235 -
Net change in fund balance $ -3 - - 3 -
Fund balance, beginning -
Fund balance, ending $ -

The notes to the basic financial statements are an integral part of this statement.
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EXHIBIT E-1
TIMBERLANE REGIONAL SCHOOL DISTRICT
Fiduciary Funds
Statement of Net Position
June 30, 2018

Private
Purpose
Trust Agency
ASSETS
Cash and cash equivalents $ - $288,211
Intergovernmental receivable 287,377 -
Total assets 287,377 288,211
LIABILITIES
Due to student groups - 288,211
NET POSITION
Held in trust for specific purposes $287,377 $ -

The notes to the basic financial statements are an integral part of this statement.
21



EXHIBIT E-2
TIMBERLANE REGIONAL SCHOOL DISTRICT
Fiduciary Funds
Statement of Changes in Net Position
For the Fiscal Year Ended June 30, 2018

Private
Purpose
Trust
Additions:

New funds $ 1,751
Interest 1,892
Total revenue 3,643

Deductions:

Scholarships (12,827)
Change in net position (9,184)
Net position, beginning 296,561
Net position, ending $287,377

The notes to the basic financial statements are an integral part of this statement.
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TIMBERLANE REGIONAL SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
JUNE 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Timberlane Regional School District, in Plaistow, New Hampshire (the School District), have
been prepared in conformity with U.S. Generally Accepted Accounting Principles (GAAP) for governmental units as prescribed
by the Governmental Accounting Standards Board (GASB) and other authoritative sources.

In 2018, the School District implemented GASB Statement No. 75, Accounting and Financial Reporting for Postemployment
Benefits Other Than Pensions, which changed the way other postemployment benefit (OPEB) liabilities and related expenses are
recorded. See Note 2-C for further information on this pronouncement.

1-A Reporting Entity

The Timberlane Regional School District is a municipal corporation governed by an elected nine-member School Board. In
evaluating how to define the School District for financial reporting purposes, management has considered all potential
component units. The decision to include a potential component unit in the reporting entity is made by applying the criteria set
forth by the GASB. The School District has no component units to include in its reporting entity.

The following is a summary of the more significant accounting policies:

1-B Government-wide and Fund Financial Statements

Government-wide Financial Statements — The Statement of Net Position and the Statement of Activities report information on
all of the nonfiduciary activities of the primary government. The effect of interfund activity has been eliminated from these
statements. Governmental activities normally are supported through assessments and intergovernmental revenues.

The Statement of Net Position presents the financial position of the School District at year-end. This Statement includes all of
the School District’s non-fiduciary assets, deferred outflows of resources, liabilities, and deferred inflows of resources, with the
difference reported as net position.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function are offset by program
revenues. Direct expenses are those that are clearly identifiable with a specific function. Program revenues include (1) charges
to customers or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a given function
and (2) grants and contributions that are restricted to meeting the operational or capital requirements of a particular function.
Assessments and other items not meeting the definition of program revenues are reported instead as general revenues. Resources
that are dedicated internally are reported as general revenue rather than program revenue.

Fund Financial Statements — Separate financial statements are provided for governmental funds and fiduciary funds, even
though the latter are excluded from the government-wide financial statements. Major individual governmental funds are
reported as separate columns in the fund financial statements. All remaining governmental funds are aggregated and reported as
nonmajor governmental funds, and are presented in the other governmental column of the fund financial statements.

In the governmental fund financial statements, expenditures are reported by character: current, debt service, or facilities
acquisition and construction. Current expenditures are subclassified by function and are for items such as salaries, grants,
supplies, and services. Debt service includes both interest and principal outlays related to bonds. Capital outlay includes
expenditures for equipment, real property, or infrastructure.

Other Financing Sources (Uses) — These additions to and reductions from resources in governmental fund financial statements
normally result from transfers from/to other funds. Transfers are reported when incurred as “transfers in” by the receiving fund
and as “transfers out” by the disbursing fund.

1-C Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Measurement Focus and Basis of Accounting — The government-wide financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting, as are the fiduciary fund financial statements, except for
agency funds which do not have a measurement focus. Revenues are recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Grants and similar items are recognized as revenue as soon as
all eligibility requirements imposed by the provider have been met.
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TIMBERLANE REGIONAL SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
JUNE 30, 2018

Governmental fund financial statements are reported using the current financial resources measurement focus and the modified
accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available. Revenues are
considered to be available when they are collectible within the current period or soon enough thereafter to pay liabilities of the
current period. For this purpose, the School District generally considers revenues to be available if they are collected within 60
days of the end of the current fiscal period, with the exception of reimbursement based grants, which use a period of one year.
District assessments, intergovernmental revenue, and other local sources associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal period. Expenditure-driven
grants are recognized as revenue when the qualifying expenditures have been incurred and all other grant requirements have been
met. All other revenue items are considered to be measurable and available only when cash is received by the government.

Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However, debt service
expenditures, as well as expenditures related to compensated absences and claims and judgments, are recorded only when
payment is due.

Financial Statement Presentation — A fund is a separate accounting entity with a self-balancing set of accounts. Fund
accounting is designed to report financial position and the results of operations, to demonstrate legal compliance, and to aid
financial management by segregating transactions related to certain government functions or activities.

The School District reports the following major governmental funds:

General Fund — is the School District’s primary operating fund. The general fund accounts for all financial resources
except those required to be accounted for in another fund. The primary revenue sources include district assessments,
state and federal grants, and other local sources. The primary expenditures are for instruction, support services, debt
service, and facilities acquisition and construction. Under GASB Statement No. 54, Fund Balance Reporting and
Governmental Fund Type Definitions, guidance the gate receipts fund and expendable trust funds are consolidated in the
general fund.

Food Service Fund — accounts for the operation of the School District’s food service program.

Grants Fund — accounts for the resources received from various federal, state, and local agencies. The resources are
restricted to accomplishing the various objectives of the grantor agencies.

Fiduciary Fund Financial Statements — Fiduciary fund financial statements include a Statement of Net Position and a
Statement of Changes in Net Position. These funds account for resources held by the School District for the benefit of other
parties, and include the private purpose trust funds and agency funds. Fiduciary funds are accounted for on a spending or
“economic resources” measurement focus and the accrual basis of accounting.

Nonmajor Fund — The School District also reports one nonmajor governmental fund, the Performing Arts Center fund.

1-D Cash and Cash Equivalents

The School District considers all highly liquid investments with an original maturity of three months or less to be cash
equivalents. Deposits with financial institutions consist primarily of demand deposits and savings accounts.

New Hampshire statutes require that the School District treasurer have custody of all money belonging to the School District and
pay out the same only upon orders of the School Board. The treasurer shall deposit all such monies in participation units in the
public deposit investment pool established pursuant to NH RSA 383:22 or in solvent banks in the state. Funds may be deposited
in banks outside the state if such banks pledge and deliver to a third party custodial bank or the Federal Reserve Bank, collateral
security for such deposits, United States government or government agency obligations or obligations of the State of New
Hampshire in value at least equal to the amount of the deposit in each case.

1-E Receivables

Receivables in the government-wide and governmental fund financial statements represent amounts due to the School District at
June 30, recorded as revenue, which will be collected in the future and consist primarily of accounts and intergovernmental
receivables.
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1-F Inventory

The inventories of the School District are valued at cost (first-in, first-out), which approximates market. The inventories of the
School District’s food service fund consist of materials and supplies held for subsequent use. The cost of these inventories is
expended when consumed rather than when purchased.

1-G Capital Assets

Capital assets are defined by the School District as assets with an initial individual cost of $10,000 or more for all asset classes
except infrastructure, which are capitalized over $100,000 per item, and an estimated life in excess of one year. Capital assets
include property, plant, and equipment, infrastructure assets (e.g. roads, sidewalks, drainage, and similar items) and are reported
in governmental activities.

The accounting and reporting treatment applied to capital assets associated with a fund are determined by the fund’s
measurement focus. General capital assets are assets of the School District as a whole. When purchased, such assets are
recorded as expenditures in a governmental fund and capitalized as assets in the government-wide Statement of Net Position.

Additions, improvements, and other capital outlay that significantly extend the useful life of an asset are capitalized. The costs
of normal maintenance and repairs that do not add to the value of an asset or materially extend lives are not capitalized.

In the government-wide financial statements, the cost of property sold or retired, together with the related accumulated
depreciation, is removed and any resulting gain or loss is included in income.

Capital assets of the School District are depreciated using the straight-line method over the following estimated useful lives:

Years
Land improvements 20 - 30
Buildings and building improvements 5 - 30
M achinery, equipment, and vehicles ~ 5-10

1-H Interfund Activities
Interfund activities are reported as follows:
Interfund Receivables and Payables — Activity between funds that is representative of lending/borrowing arrangements

outstanding at the end of the fiscal year are referred to as “due to/from other funds” (i.e. the current portion of interfund loans).
Interfund receivables and payables between funds are eliminated in the Statement of Net Position.

Interfund Transfers — Interfund transfers represent flows of assets without equivalent flows of assets in return and without a
requirement for repayment. In governmental funds, transfers are reported as other financing uses in the funds making the
transfers and other financing sources in the funds receiving the transfers. In the government-wide financial statements, all
interfund transfers between individual governmental funds have been eliminated.

1-1 Accounts Payable
Accounts payable represent the gross amount of expenditures or expenses incurred as a result of normal operations, but for which
no actual payment has yet been issued to vendors/providers as of June 30, 2018.

1-J Deferred Outflows/Inflows of Resources

Deferred outflows of resources, a separate financial statement element, represents a consumption of net position or fund balance
that applies to a future period(s) and thus will not be recognized as an outflow of resources (expense/expenditure) until then.

Deferred inflows of resources, a separate financial statement element, represents an acquisition of net position or fund balance
that applies to a future period(s) which will not be recognized as an inflow of resources (revenue) until that time. Although
certain revenues are measurable, they are not available. Available means collected within the current year or expected to be
collected soon enough thereafter to be used to pay liabilities of the current year.
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1-K Long-term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported as liabilities in the
governmental activities Statement of Net Position.

1-L Compensated Absences

The School District’s policy allows certain employees to earn varying amounts of vacation, sick pay, and retirement incentives
based on the employee’s length of employment and rate of pay. Upon retirement or termination of employment, employees are
paid in full for any accrued leave earned as set forth by personnel policy.

An expense and a liability for vacation, sick pay, retirement incentive, and salary-related payments are accrued as the leave is
earned in the government-wide financial statements. The compensated absences liability is liquidated using funds to which the
liability accrued as the accumulated leave is used.

1-M Defined Benefit Pension Plan

GASB Statement No. 68, Accounting and Financial Reporting for Pensions — an amendment of GASB Statement No. 27, and as
amended by GASB Statement No. 71, Pension Transition for Contributions Made Subsequent to the Measurement Date requires
participating employers to recognize their proportionate share of collective net pension liability, deferred outflows of resources,
deferred inflows of resources, and pension expense, and schedules have been prepared to provide employers with their calculated
proportionate share of these amounts. The collective amounts have been allocated based on employer contributions during the
respective fiscal years. Contributions from employers are recognized when legally due, based on statutory requirements.

The schedules prepared by New Hampshire Retirement System, and audited by the plan’s independent auditors, require
management to make a number of estimates and assumptions related to the reported amounts. Due to the inherent nature and
uncertainty of these estimates, actual results could differ, and the differences may be material.

1-N Postemployment Benefits Other Than Pensions (OPEB)

The School District maintains two separate other postemployment benefit plans, as follows:

New Hampshire Retirement System Plan — For the purposes of measuring the total other postemployment benefit (OPEB)
liability, deferred outflows of resources and deferred inflows of resources related to OPEB, and OPEB expense, information
about the fiduciary net position of the New Hampshire Retirement System OPEB Plan (the plan) and additions to/deductions
from the plan’s fiduciary net position has been determined on the same basis as they are reported by the New Hampshire
Retirement System. For this purpose, the plan recognizes benefit payments when due and payable in accordance with the benefit
terms. Investments are reported at fair value, except money market investments and participating interest earning investment
contracts that have a maturity at the time of purchase of one year or less, which are reported at cost.

Single Employer Plan — For purposes of measuring the total OPEB liability, deferred outflows of resources and deferred inflows
of resources related to OPEB, and OPEB expense, information has been determined based on the School District’s actuarial
report. For this purpose, benefit payments are recognized when due and payable in accordance with benefit terms.

1-O Net Position/Fund Balances

Government-wide statements — Equity is classified as net position and displayed in two components:

Net Investment in Capital Assets — Consists of capital assets, net of accumulated depreciation, reduced by the outstanding
balances of the bond that is attributable to the acquisition, construction, or improvement of those assets.

Unrestricted Net Position — Consists of net position not meeting the definition of the preceding category. Unrestricted net
position is often subject to constraints imposed by management which can be removed or modified.
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Fund Balance Classifications — GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions,
provides more clearly defined fund balance categories to make the nature and extent of the constraints placed on a government’s
fund balances more transparent. The following classifications describe the relative strength of the spending constraints:

Nonspendable — Amounts that cannot be spent because they are either (a) not in spendable form; or (b) are legally or
contractually required to be maintained intact.

Restricted — Amounts for which constraints have been placed on the use of the resources either (a) externally imposed by
creditors (such as through a debt covenant), grantors, contributors, or laws or regulations of other governments; or (b)
imposed by law through constitutional provisions or enabling legislation.

Committed — Amounts that can be used only for specific purposes pursuant to constraints imposed by formal action of the
legislative body (School District Meeting). These amounts cannot be used for any other purpose unless the legislative body
removes or changes the specified use by taking the same type of action that was employed when the funds were initially
committed. This classification also includes contractual obligations to the extent that existing resources have been
specifically committed for use in satisfying those contractual requirements.

Assigned — Amounts that are constrained by the School District’s intent to be used for a specific purpose but are neither
restricted nor committed. This intent can be expressed by the School Board or through the Board delegating this
responsibility to the Superintendent or Business Administrator through the budgetary process.

Unassigned — The portion of fund balance that has not been restricted, committed, or assigned for a specific purpose.

When multiple net position/fund balance classifications are available for use, it is the School District’s policy to utilize the most
restricted balances first, then the next most restricted balance as needed. When components of unrestricted fund balance are
used, committed fund balance is depleted first followed by assigned fund balance. Unassigned fund balance is applied last.

In accordance with RSA 198:4-bll, Contingency Fund, the School District voted to retain general fund unassigned fund balance
of $200,000 to be used for emergency expenditures, or to use as a revenue source to reduce the tax rate.

1-P Use of Estimates

The financial statements and related disclosures are prepared in conformity with accounting principles generally accepted in the
United States. Management is required to make estimates and assumptions that affect the reported amounts of assets, deferred
outflows of resources, liabilities, and deferred inflows of resources, the disclosure of contingent assets and liabilities at the date
of the financial statements, and revenues and expenses during the period reported. Estimates and assumptions are reviewed
periodically and the effects of revisions are reflected in the financial statements in the period they are determined to be necessary.
Actual results could differ from estimates.

NOTE 2 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

2-A Budgetary Information

General governmental revenues and expenditures accounted for in budgetary funds are controlled by a formal integrated
budgetary accounting system in accordance with various legal requirements which govern the School District’s operations. At
its annual meeting, the School District adopts a budget for the current year for the general, food service, and grants funds, as well
as the nonmajor Performing Arts Center fund. Except as reconciled below, the budget was adopted on a basis consistent with
United States generally accepted accounting principles.

Management may transfer appropriations between operating categories as deemed necessary, but expenditures may not legally
exceed budgeted appropriations in total. All annual appropriations lapse at year-end unless encumbered.

Encumbrance accounting, under which purchase orders, contracts, and continuing appropriations (certain projects and specific
items not fully expended at year-end) are recognized, is employed in the governmental funds. Encumbrances are not the
equivalent of expenditures, and are therefore, reported as part of the assigned fund balance at year-end, and are carried forward to
supplement appropriations of the subsequent year.
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State statutes require balanced budgets, but provide for the use of beginning unassigned fund balance to achieve that end. In the
fiscal year 2018, $2,409,237 of the beginning general fund unassigned fund balance was applied for this purpose. Additionally,
$250,000 was appropriated to fund the School District’s capital reserve funds.

2-B Budgetary Reconciliation to GAAP Basis

The School District employs certain accounting principles for budgetary reporting purposes that differ from a GAAP basis. The
Statement of Revenues, Expenditures, and Changes in Fund Balance — Budgetary Basis presents the actual results to provide a
comparison with the budget. The major difference between the budgetary basis and GAAP basis is as follows:

Encumbrances outstanding at year-end do not represent GAAP expenditures or liabilities, but represent budgetary
accounting controls. Governmental fund budgets are maintained on the modified accrual basis of accounting except that
budgetary basis expenditures include purchase orders and commitments (encumbrances) for goods or services not
received at year-end. Encumbrances are recorded to reserve a portion of fund balance in the governmental fund types
for commitments for which no liability exists.

The following reconciles the general fund budgetary basis to the GAAP basis:

Revenues:
Per Exhibit D-1 (budgetary basis) $66,454,062
Adjustments:
Basis difference:
GASB Statement No. 54:

Interest earnings related to the expendable trust funds 16,565
Miscellaneous revenue of blended funds 19,174
Per Exhibit C-3 (GAAP basis) $66,489,801
Expenditures and other financing uses:
Per Exhibit D-1 (budgetary basis) $66,581,645
Adjustments:
Basis difference:
Encumbrances, beginning 327,075
Encumbrances, ending (318,536)
GASB Statement No. 54:
Net effect of transfers between blended funds (250,000)
Per Exhibit C-3 (GAAP basis) $66,340,184

2-C Accounting Change/Restatement

Governmental Accounting Standards Board Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits
Other Than Pensions (OPEB), was implemented during fiscal year 2018. The revised requirements establish new financial
reporting requirements for state and local governments which provide their employees with OPEB benefits, including additional
note disclosure and required supplementary information. In addition, GASB Statement No. 75 requires a state or local
government employer to use the entry age normal actuarial cost method and requires deferred outflows of resources and deferred
inflows of resources which arise from other types of events related to OPEB to be recognized. Beginning net position for
governmental activities was restated to retroactively report the change in valuation of the beginning total OPEB liability,
deferred inflows of resources, and deferred outflows of resources, as follows:

Local State Total

OPEB OPEB OPEB
Change in total OPEB liability under current standards, July 1 $(1,999,887) $(6,457,701) $ (8,457,588)
Initial balance of deferred outflows of resources 459,219 784,308 1,243,527
Initial balance of deferred inflows of resources (3,047,238) - (3,047,238)

Cumulative restatement related to GASB No. 75 implementation (see Note 15)  $ (4,587,906)  $(5,673,393)  $(10,261,299)
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DETAILED NOTES ON ALL FUNDS

NOTE 3 — CASH AND CASH EQUIVALENTS

The School District’s deposits are entirely covered by federal depository insurance (FDIC) or by collateral held by the School
District’s agent in the School District’s name. The FDIC currently insures the first $250,000 of the School District’s deposits at
each financial institution, per case custodian. Deposit balances over $250,000 are insured by collateral. As of year-end, the
carrying amount of the School District’s deposits was $3,064,383 and the bank balances totaled $5,559,573. Petty cash totaled
$2,511.

Cash and cash equivalents reconciliation:

Cash per Statement of Net Position (Exhibit A) $2,776,172
Cash per Statement of Net Position - Fiduciary Funds (Exhibit E-1) 288,211
Total cash and cash equivalents $3,064,383

NOTE 4 — RECEIVABLES

Receivables in the government-wide, governmental fund, and fiduciary fund financial statements represent amounts due to the
School District at June 30, 2018, recorded as revenue, which will be collected in the future and consist of accounts and
intergovernmental receivables. Receivables are comprised of the following:

Accounts:
General:
Lunch meal receivables $ 66,438
Intergovernmental:
General:
School Administrative Unit No. 55 $ 614,045
Expendable trust 1,390,845
Total general fund intergovernmental 2,004,890
Food service:
State of New Hampshire 22,911
Grants:
State of New Hampshire 273,099
Fiduciary:
Private purpose trust 287,377
Total receivables $2,654,715
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NOTE 5 - CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2018 consisted of the following:

Balance, Balance,
beginning Additions ending
At cost:
Not being depreciated:
Land $ 515,901 $ - $ 515,901
Being depreciated:
Land improvements 2,945,804 199,608 3,145,412
Buildings and building improvements 59,794,191 357,143 60,151,334
M achinery, equipment, and vehicles 3,615,285 254,811 3,870,096
Total capital assets being depreciated 66,355,280 811,562 67,166,842
Total capital assets 66,871,181 811,562 67,682,743
Less accumulated depreciation:
Land improvements (2,119,357) (103,934) (2,223,291)
Buildings and building improvements (39,114,047) (1,644,845) (40,758,892)
M achinery, equipment, and vehicles (3,429,149) (45,912) (3,475,061)
Total accumulated depreciation (44,662,553) (1,794,691) (46,457,244)
Net book value, capital assets being depreciated 21,692,727 (983,129) 20,709,598
Net book value, all capital assets $22,208,628 $ (983,129) $21,225,499

Depreciation expense was charged to functions of the School District based on their usage of the related assets. The amounts
allocated to each function are as follows:

Instruction $ 7,743
Support services:
School administration 17,094
Operation and maintenance of plant 1,769,854
Total depreciation expense $ 1,794,691

NOTE 6 — INTERFUND BALANCES AND TRANSFERS

Interfund receivable and payable balances consisting of overdrafts in pooled cash and budgetary transfers at June 30, 2018 are as
follows:

Receivable Fund Payable Fund Amount
General Food service $345,324
Grants 244 537
Nonmajor 39,666
$629,527
Interfund transfers during the year ended June 30, 2018 are as follows:
Transfers In:
Other
Governmental
Fund
Food (Performing
Service Arts Center) Total
Transfers out:
General fund  $ 4,415 $ 13,075 $17,490
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Transfers are used to: (1) move revenues from the fund that is required to collect them to the fund that is required or allowed to
expend them; and (2) use unrestricted revenue collected in the general fund to finance various programs accounted for in other
funds in accordance with budgetary authorizations.

NOTE 7 - INTERGOVERNMENTAL PAYABLES

Amounts due to other governments at June 30, 2018 consist of the following:

General fund:

Balance due to the Town of Plaistow $ 49,750
Balance due to School Administrative Unit No. 55 36,148
Balance due to Pinkerton Academy 11,255
Balance due to the Salem School District 20,932

Total intergovernmental payables due $118,085

NOTE 8 - DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

Deferred outflows of resources at June 30, 2018 consisted of the following:

Exhibit A
Amounts related to pensions (see Note 10) $11,026,565
Amounts related to other postemployment benefits (see Note 11) 814,305
$11,840,870

Deferred inflows of resources at June 30, 2018 consisted of the following:
Exhibit A Exhibit C-1
Local grants received in advance of eligible expenditures beingmade  $ 19,825 $ 19,825
Amounts related to pensions (see Note 10) 2,273,945 -
Amounts related to other postemployment benefits (see Note 11) 2,675,306 -
$ 4,969,076 $ 19,825

NOTE 9 — LONG-TERM LIABILITIES

Changes in the School District’s long-term liabilities consisted of the following for the year ended June 30, 2018:

Balance

July 1, 2017 Balance Due Within

(as restated) Additions Reductions June 30, 2018 One Year
General obligation bond payable $ 4,800,000 $ - $(1,600,000) $ 3,200,000 $ 1,600,000
Compensated absences 3,065,568 323,844 (173,776) 3,215,636 -
Net pension liability 58,648,858 - (4,847,201) 53,801,657 -
Net other postemployment benefits 12,018,324 - (264,216) 11,754,108 -
Total long-term liabilities $78,532,750 $ 323,844 $(6,885,193) $71,971,401 $ 1,600,000

The long-term bond is comprised of the following:

Outstanding at

Original Maturity Interest June 30,
Amount Issue Date Date Rate 2018
General obligation bond payable:
School renovations $32,000,000 2000 2020 4.50 - 5.25% $ 3,200,000
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The annual requirements to amortize the general obligation bond outstanding as of June 30, 2018, including interest payments,
are as follows:

Fiscal Year Ending

June 30, Principal Interest Total
2019 $1,600,000 $ 126,000 $1,726,000
2020 1,600,000 42,000 1,642,000

Totals $ 3,200,000 $ 168,000 $ 3,368,000

All debt is general obligation debt of the School District, which is backed by its full faith and credit, and will be repaid from
general governmental revenues.

NOTE 10 — DEFINED BENEFIT PENSION PLAN

Plan Description — The New Hampshire Retirement System (NHRS or the System) is a public employee retirement system that
administers one cost-sharing multiple-employer defined benefit pension plan (Pension Plan), a component unit of the State of
New Hampshire, as defined in Governmental Accounting Standards Board (GASB) Statement No. 67, Financial Reporting for
Pension Plans — an amendment of GASB Statement No. 25. The Pension Plan was established in 1967 by RSA 100-A:2 and is
qualified as a tax-exempt organization under Sections 401(a) and 501(a) of the Internal Revenue Code. The Pension Plan is a
contributory, defined benefit plan providing service, disability, death, and vested retirement benefits to members and their
beneficiaries. Substantially all full-time state employees, public school teachers and administrators, permanent firefighters, and
permanent police officers within the State are eligible and required to participate in the Pension Plan. The System issues a
publicly available financial report that may be obtained by writing the New Hampshire Retirement System, 54 Regional Drive,
Concord, NH 03301.

Benefits Provided — The Pension Plan is divided into two membership groups. State and local employees and teachers belong to
Group I. Police and firefighters belong to Group Il. All assets are held in a single trust and available to pay retirement benefits
to all members.

Group | members at age 60 or 65 (for members who commence service after July 1, 2011) qualify for a normal service
retirement allowance based on years of creditable service and average final salary for the highest of either three or five years,
depending on when their service commenced. The yearly pension amount is 1/60 or 1.667% of average final compensation
(AFC) multiplied by years of creditable service. At age 65, the yearly pension amount is recalculated at 1/66 or 1.515% of AFC
multiplied by years of creditable service.

Group Il members who are age 60, or members who are at least age 45 with at least 20 years of creditable service, can receive a
retirement allowance at a rate of 2.5% of AFC for each year of creditable service, not to exceed 40 years. Members commencing
service on or after July 1, 2011 or members who have nonvested status as of January 1, 2012 can receive a retirement allowance
at age 52.5 with 25 years of service or age 60. The benefit shall be equal to 2% of AFC times creditable service up to 42.5 years.
However, a member who commenced service on or after July 1, 2011 shall not receive a retirement allowance until attaining the
age of 52.5, but may receive a reduced allowance after age 50 if the member has at least 25 years of creditable service where the
allowance shall be reduced, for each month by which the member attains 52.5 years of age by ¥ of 1% or age 60.

Members of both groups may qualify for vested deferred allowances, disability allowances and death benefit allowances, subject
to meeting various eligibility requirements. Benefits are based on AFC or earnable compensation and/or service.

Contributions — The System is financed by contributions from both the employees and the School District. Member contribution
rates are established and may be amended by the State legislature while employer contribution rates are set by the System
trustees based on an actuarial valuation. All employees are required to contribute 7% of earnable compensation. For fiscal year
2018, the School District contributed 15.70% for teachers and 11.08% for other employees. The contribution requirement for the
fiscal year 2018 was $4,873,420, which was paid in full.

Pension Liabilities, Pension Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources Related to
Pensions — At June 30, 2018, the School District reported a liability of $53,801,657 for its proportionate share of the net pension
liability. The net pension liability was measured as of June 30, 2017, and the total pension liability used to calculate the net

33



TIMBERLANE REGIONAL SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
JUNE 30, 2018

pension liability was determined by an actuarial valuation as of that date. The School District’s proportion of the net pension
liability was based on a projection of the School District’s long-term share of contributions to the pension plan relative to the
projected contributions of all participating towns and school districts, actuarially determined. At June 30, 2017, the School
District’s proportion was 1.09% which was a decrease of 0.01% from its proportion measured as of June 30, 2016.

For the year ended June 30, 2018, the School District recognized pension expense of $5,683,277. At June 30, 2018, the School
District reported deferred outflows of resources and deferred inflows of resources related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Changes in proportion $ 628,758 $ 904,013
Changes in assumption 5,402,396 -
Differences between expected and actual experience 121,991 684,741

Net difference between projected and actual investment

earnings on pension plan investments - 685,191
Contributions subsequent to the measurement date 4,873,420 -
Total $11,026,565 $2,273,945

The $4,873,420 reported as deferred outflows of resources related to pensions results from the School District contributions
subsequent to the measurement date and will be recognized as a reduction of the net pension liability in the year ended June 30,
2019. Other amounts reported as deferred outflows of resources and deferred inflows of resources related to pensions will be
recognized in pension expense as follows:

Fiscal Year Ending

June 30,
2018 $ 966,543
2019 2,200,767
2020 1,663,010
2021 (951,120)
Totals $ 3,879,200

Actuarial Assumptions — The collective total pension liability was determined by an actuarial performed as of June 30, 2016,
rolled forward to June 30, 2017, using the following assumptions:

Inflation: 2.5%
Salary increases: 5.6% average, including inflation
Investment rate of return: 7.25% net of pension plan investment expense, including inflation

Mortality rates were based on the RP-2014 employee generational mortality tables for males and females, adjusted for mortality
improvements using Scale MP-2015, based on last experience study.

The actuarial assumptions used in the June 30, 2016 valuation were based on the results of the most recent actuarial experience
study, which was for the period July 1, 2010 — June 30, 2015.

Long-term Rates of Return — The long-term expected rate of return on pension plan investment was selected from a best
estimate range determined using the building block approach. Under this method, an expected future real return range is
calculated separately for each asset class. These ranges are combined to produce the long-term expected rate of return by
weighting the expected future real rate of return net of investment expenses by the target asset allocation percentage and by
adding expected inflation.
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Following is a table presenting target allocations and long-term rates of return for 2017:

Weighted average long-term

Target expected real rate of return
Asset Class Allocation 2017
Large Cap Equities 22.50% 4.25%
Small/Mid Cap Equities 7.50% 4.50%
Total domestic equities 30.00%
Int'l Equities (unhedged) 13.00% 4.50%
Emerging Int'l Equities 7.00% 6.25%
Total international equity 20.00%
Core Bonds 5.00% 0.75%
Short Duration 2.00% (0.25%)
Global M ulti-Sector Fixed Income 11.00% 2.11%
Absolute Return Fixed Income 7.00% 1.26%
Total fixed income 25.00%
Private equity 5.00% 6.25%
Private debt 5.00% 4.75%
Opportunistic 5.00% 2.84%
Total alternative investments 15.00%
Real estate 10.00% 3.25%
Total 100.00%

Discount Rate — The discount rate used to measure the collective total pension liability was 7.25%. The projection of cash flows
used to determine the discount rate assumed that plan member contributions will be made at the current contribution rate and that
employer contributions will be made at rates equal to the difference between actuarially determined contribution rates and the
member rate. For purposes of the projection, member contributions and employer service cost contributions are projected based
on the expected payroll of current members only. Employer contributions are determined based on the Pension Plan’s actuarial
funding policy as required by RSA 100-A:16. Based on those assumptions, the Pension Plan’s fiduciary net position was
projected to be available to make all projected future benefit payments to current plan members. Therefore, the long-term
expected rate of return on Pension Plan investment was applied to all periods of projected benefit payments to determine the
collective total pension liability.

Sensitivity of the School District’s Proportionate Share of the Net Pension Liability to Changes in the Discount Rate — The
following table presents the School District’s proportionate share of the net pension liability calculated using the discount rate of
7.25% as well as what the School District’s proportionate share of the net pension liability would be if it were calculated using a
discount rate that is 1-percentage point lower (6.25%) or 1-percentage point higher (8.25%) than the current rate:

Actuarial Current Single
Valuation 1% Decrease Rate Assumption 1% Increase
Date 6.25% 7.25% 8.25%

June 30, 2017  $70,880,982  $ 53,801,657 $39,805,826

Pension Plan Fiduciary Net Position — Detailed information about the pension plan’s fiduciary net position is available in the
separately issued New Hampshire Retirement System Cost-Sharing Multiple Employer Defined Benefit Pension Plan financial
report.

NOTE 11 - POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS (OPEB)

11-A New Hampshire Retirement System (NHRS)

Plan Description — The New Hampshire Retirement System (NHRS or the System) administers a cost-sharing multiple-
employer other postemployment benefit plan medical subsidy healthcare plan (OPEB Plan). For additional system information,
please refer to the 2017 Comprehensive Annual Financial Report, which can be found on the system’s website at www.nhrs.org.
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AS OF AND FOR THE FISCAL YEAR ENDED
JUNE 30, 2018

Benefits Provided — Benefit amounts and eligibility requirements for the OPEB Plan are set by State law (RSA 100-A:52, RSA
100-A:52-a and RSA 100-A:52-b), and members are designated in statute by type. The four membership types are Group II,
Police Officers and Firefighters; Group |, Teachers; Group I, Political Subdivision Employees; and Group |, State Employees.
The OPEB Plan provides a medical insurance subsidy to qualified retired members. The medical insurance subsidy is a payment
made by NHRS to the former employer or its insurance administrator toward the cost of health insurance for a qualified retiree,
his/her qualified spouse, and his/her certified dependent children with a disability who are living in the household and being
cared for by the retiree. If the health insurance premium amount is less than the medical subsidy amount, then only the health
insurance premium amount will be paid. If the health insurance premium amount exceeds the medical subsidy amount, then the
retiree or other qualified person is responsible for paying any portion that the employer does not pay.

Group | benefits are based on creditable service, age and retirement date. Group Il benefits are based on hire date, age and
creditable service. The OPEB plan is closed to new entrants.

Maximum medical subsidy rates paid during fiscal years 2017 and 2016 were as follows:

For qualified retirees not eligible for Medicare, the amounts were $375.56 for a single-person plan and $751.12 for a two-
person plan.

For those qualified retirees eligible for Medicare, the amounts were $236.84 for a single-person plan and $473.68 for a
two-person plan.

Contributions — The OPEB Plan is funded by allocating to the 401(h) subtrust the lessor of: 25% of all employer contributions
made in accordance with RSA 100-A:16 or the percentage of employer contributions determined by the actuary to be the
minimum rate necessary to maintain the benefits provided under RSA 100-A:53-b, RSA 100-A:53-c, and RSA 100-A:53-d. For
fiscal year 2017, the minimum rates determined by the actuary to maintain benefits were the lesser of the two options and were
used to determine the employer contributions due to the 401(h) subtrust. The State Legislature has the authority to establish,
amend, and discontinue the contribution requirements of the OPEB Plan. Administrative costs are allocated to the OPEB Plan
based on fund balances. For fiscal year 2018, the School District contributed 1.66% for teachers and 0.30% for other employees.
The contribution requirement for the fiscal year 2018 was $454,961, which was paid in full.

OPEB Liabilities, OPEB Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources Related to OPEB — At
June 30, 2018, the School District reported a liability of $6,049,813 for its proportionate share of the net OPEB liability. The net
OPEB liability was measured as of June 30, 2017, and the total OPEB liability used to calculate the net OPEB liability was
determined by an actuarial valuation as of that date. The School District’s proportion of the net OPEB liability was based on a
projection of the School District’s long-term share of contributions to the OPEB plan relative to the projected contributions of all
participating towns and school districts, actuarially determined. At June 30, 2017, the School District’s proportion was 1.32%
which was a decrease of 0.01% from its proportion measured as of June 30, 2016.

For the year ended June 30, 2018, the School District recognized OPEB expense of $411,155. At June 30, 2018, the School
District reported deferred outflows of resources and deferred inflows of resources related to OPEB from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Changes in proportion $ - $ 15730

Net difference between projected and actual investment

earnings on OPEB plan investments - 19,090
Contributions subsequent to the measurement date 454,961 -
Total $ 454961 $ 34,820
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The $454,961 reported as deferred outflows of resources related to OPEB results from the School District contributions
subsequent to the measurement date and will be recognized as a reduction of the net OPEB liability in the year ended June 30,
2019. Other amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be
recognized in OPEB expense as follows:

Fiscal Year Ending

June 30,

2018 $ (20,503)
2019 (4,773)
2020 (4,773)
2021 (4,771)
Totals $ (34,820)

Actuarial Assumptions — The total OPEB liability in this report is based on an actuarial valuation performed as of June 30, 2016
and a measurement date of June 30, 2017. The total OPEB liability was determined using the following actuarial assumptions
applied to all periods included in the measurement, unless otherwise specified:

Price inflation: 2.5 % per year
Wage inflation: 3.25 % per year
Salary increases: 5.6 % average, including inflation

Investment rate of return: 7.25 % net of OPEB plan investment expense, including inflation
Health care trend rate: Not applicable, given that the benefits are fixed stipends

Mortality rates were based on the RP-2014 healthy annuitant and employee generational mortality tables for males and females
with credibility adjustments, adjusted for fully generational mortality improvements using Scale MP-2015, based on last
experience study.

The actuarial assumptions used in the June 30, 2016 valuation were based on the results of the most recent actuarial experience
study, which was for the period July 1, 2010 — June 30, 2015.

Long—term Rates of Return — The long-term expected rate of return on OPEB plan investment was selected from a best estimate
range determined using the building block approach. Under this method, an expected future real return range is calculated
separately for each asset class. These ranges are combined to produce the long-term expected rate of return by weighting the
expected future real rate of return net of investment expenses by the target asset allocation percentage and by adding expected
inflation. Following is a table presenting target allocations and long-term rates of return for 2017:

Weighted average long-term

Target expected real rate of return
Asset Class Allocation 2017
Large Cap Equities 22.50% 4.25%
Small/Mid Cap Equities 7.50% 4.50%
Total domestic equities 30.00%
Int'l Equities (unhedged) 13.00% 4.50%
Emerging Int'l Equities 7.00% 6.25%
Total international equity 20.00%
Core Bonds 5.00% 0.75%
Short Duration 2.00% (0.25)%
Global M ulti-Sector Fixed Income 11.00% 2.11%
Absolute Return Fixed Income 7.00% 1.26%
Total fixed income 25.00%
Private equity 5.00% 6.25%
Private debt 5.00% 4.75%
Opportunistic 5.00% 2.84%
Total alternative investments 15.00%
Real estate 10.00% 3.25%
Total 100.00%
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Discount Rate — The discount rate used to measure the total OPEB liability as of June 30, 2017 was 7.25%. The projection of
cash flows used to determine the discount rate assumed that employer contributions will be made under the current statute RSA
100- :16 and that plan member contributions will be made under RSA 100-A:16. Based on those assumptions, the OPEB Plan’s
fiduciary net position was expected to make all projected future benefit payments of current plan members. Therefore, the long-
term expected rate of return on OPEB Plan investments was applied to all periods of projected benefit payments to determine the
collective total OPEB liability.

Sensitivity of the School District’s Proportionate Share of the OPEB Liability to Changes in the Discount Rate — The
following table presents the School District’s proportionate share of the OPEB liability calculated using the discount rate of
7.25% as well as what the School District’s proportionate share of the OPEB liability would be if it were calculated using a
discount rate that is 1-percentage point lower (6.25%) or 1-percentage point higher (8.25%) than the current rate:

Actuarial Current Single
Valuation 1% Decrease  Rate Assumption 1% Increase
Date 6.25% 7.25% 8.25%

June 30, 2017 $ 6,583,996 $ 6,049,813 $ 5,586,984

Sensitivity of the School District’s Proportionate Share of the OPEB Liability to Changes in the Healthcare Cost Trend Rate
— GASB No. 75 requires the sensitivity of the Net OPEB liability to the healthcare cost trend assumption. Since the medical
subsidy benefits are a fixed stipend, there is no sensitivity to the change in the healthcare cost trend assumption.

OPEB Plan Fiduciary Net Position — Detailed information about the OPEB plan’s fiduciary net position is available in the
separately issued New Hampshire Retirement System Cost-Sharing Multiple Employer Defined Benefit OPEB Plan financial
report.

11-B Retiree Health Benefit Program

Plan Description — GASB Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits Other Than
Pensions, requires governments to account for other postemployment benefits (OPEB) on an accrual basis, rather than on a pay-
as-you-go basis. The effect is the recognition of an actuarially determined expense on the Statement of Activities when a future
retiree earns their postemployment benefits, rather than when they use their postemployment benefit. The postemployment
benefit liability is recognized on the Statement of Net Position over time.

Benefits Provided — The School District provides postemployment healthcare benefits for certain eligible retirees. The School
District provides medical benefits to its eligible retirees. The benefits are provided through the New Hampshire Inter-Local
Trust.

Employees Covered by Benefit Terms — At July 1, 2016 the following employees were covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefit pay ments 32
Active employees 585
Total participants covered by OPEB plan 617

Total OPEB Liability — The School District’s total OPEB liability of $5,704,295 was measured as of July 1, 2016, and was
determined by an actuarial valuation of that date.
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Actuarial Assumptions and Other Inputs — The total OPEB liability of $5,704,295 in the July 1, 2016 actuarial valuation was
determined using the following actuarial assumptions and other inputs, applied to all periods included in the measurement, unless
otherwise specified:

Discount Rate: 2.85%
Healthcare Cost Trend Rates:
Current Year Trend 9.50%
Second Year Trend 9.00%
Decrement 0.50%
Ultimate Trend 5.00%
Year Ultimate Trend is Reached 2027
Salary Increases: 4.00%

The discount rate was based on the index provided by Bond Buyer 20-Bond General Obligation Index based on the 20-year AA
municipal bond rate as of July 1, 2016.

Mortality rates were based on the RP-2000 Combined Health Participant Table Projected 10 years using Projection Scale AA.

Changes in the Total OPEB Liability

June 30, 2017 June 30, 2018
Total OPEB liability beginning of year, as restated $ 5,363,426 $ 5,560,623
Changes for the year:
Service cost 426,255 443,305
Interest 150,205 155,638
Assumption changes and difference between actual and
expected expererience (193,124) (255,988)
Benefit payments (186,139) (199,283)
Total OPEB liability end of year $ 5,560,623 $ 5,704,295

Sensitivity of the School District’s OPEB Liability to Changes in the Discount Rate — The July 1, 2016 actuarial valuation was
prepared using a discount rate of 2.85%. If the discount rate were 1% lower than what was used, the OPEB liability would
increase by $309,988 or 5.43%. If the discount rate were 1% higher than what was used, the OPEB liability would decrease
$306,693 or by 5.38%.

Discount Rate
1% Decrease Baseline 2.85% 1% Increase

Total OPEB Liability $ 6,014,283 $ 5,704,295 $ 5,397,602

Sensitivity of the School District’s OPEB Liability to Changes in the Healthcare Cost Trend Rates — The July 1, 2016 actuarial
valuation was prepared using an initial trend rate of 9.50%. If the trend rate were 1% lower than what was used, the OPEB
liability would decrease by $611,465 or 10.72%. If the trend rate were 1% higher than what was used, the OPEB liability would
increase by $714,478 or 12.53%.

Healthcare Cost Trend Rates
1% Decrease Baseline 9.50% 1% Increase
Total OPEB Liability $ 5,092,830 $ 5,704,295 $ 6,418,773
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OPEB Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources Related to OPEB — For the year ended
June 30, 2018, the School District recognized OPEB expense of $163,205. At June 30, 2018, the School District reported
deferred outflows of resources and deferred inflows of resources related to OPEB from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Changes in assumptions $ 359,344 $ -
Differences between expected and actual experience - 2,640,486
Total $ 359,344  $2,640,486

Amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be recognized in
OPEB expense as follows:

Fiscal Year Ending

June 30,
2018 $ (634,014)
2019 (634,014)
2020 (634,014)
2021 (379,100)
Totals $(2,281,142)

NOTE 12 - ENCUMBRANCES

Encumbrances outstanding at June 30, 2018 are as follows:

Current:
Instruction:
Regular programs $ 16,349
Special programs 3,597
Other 12,258
Total instruction 32,204
Support services:
Student 1,721
Instructional staff 18,321
Executive administration 20,000
School administration 10,283
Operation and maintenance of plant 28,518
Other 12,312
Total support services 91,155
Facilities acquisition and construction 195,177
Total encumbrances $318,536
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NOTE 13 - GOVERNMENTAL ACTIVITIES NET POSITION

Governmental activities net position reported on the government-wide Statement of Net Position at June 30, 2018 include the
following:

Net investment in capital assets:
Net property, buildings, and equipment $ 21,225,499

Less:
General obligation bond payable (3,200,000)
Total net investment in capital assets 18,025,499
Unrestricted (57,429,400)
Total net position $ (39,403,901)

None of the net position is restricted by enabling legislation.

NOTE 14 - GOVERNMENTAL FUND BALANCES
Governmental fund balances at June 30, 2018 consist of the following:

Other
Governmental
Fund Total
General Food (Performing  Governmental
Fund Service Acrts Center) Funds
Nonspendable:
Inventory $ - $ 36,302 $ - $ 36,302
Restricted:
Gate receipts 31,232 - - 31,232
Committed:
Expendable trust 1,390,845 - - 1,390,845
Voted appropriation - March 2018 28,165 - - 28,165
Performing Arts Center - - 2,593 2,593
Total committed fund balance 1,419,010 - 2,593 1,421,603
Assigned:
Encumbrances 318,536 - - 318,536
Unassigned:
Unassigned - retained (RSA 198:4-bll) 2,541,663 - - 2,541,663
Unassigned 200,000 - - 200,000
Deficit - (36,302) (36,302)
Total unassigned 2,741,663 (36,302) - 2,705,361
Total governmental fund balances $ 4510441  $ - 8 2593 $ 4,513,034

NOTE 15 - PRIOR PERIOD ADJUSTMENT
Net position at July 1, 2017 was restated to give retroactive effect for the following adjustment:

Government-wide
Statements

To restate for the cumulative changes related to

implementation of GASB No. 75, see Note 2-C ~ $  (10,261,299)
Net position, as previously reported (29,189,569)
Net position, as restated $  (39,450,868)
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NOTE 16 — RISK MANAGEMENT

The School District is exposed to various risks of loss related to torts; theft of, damage to, or destruction of assets; errors or
omissions; injuries to employees; or natural disasters. During fiscal year 2018, the School District was a member of the New
Hampshire Public Risk Management Exchange (Primex®) Workers’ Compensation and Property/Liability programs.

The New Hampshire Public Risk Management Exchange (Primex®) Workers’ Compensation and Property/Liability programs are
pooled risk management programs under RSAs 5-B and 281-A. Coverage was provided from July 1, 2017 to June 30, 2018 by
Primex®, which retained $1,000,000 of each workers’ compensation loss, $500,000 of each liability loss, and $200,000 of each
property loss. The Board has decided to self-insure the aggregate exposure and has allocated funds based on actuarial analysis
for that purpose. The workers’ compensation section of the self-insurance membership agreement permits Primex® to make
additional assessments to members should there be a deficiency in contributions for any member year, not to exceed the
member’s annual contribution. GASB Statement No. 10 requires members of a pool with a sharing risk to disclose if such an
assessment is probable, and a reasonable estimate of the amount, if any. At this time, Primex® foresees no likelihood of any
additional assessment for this or any prior year.

The School District continues to carry commercial insurance for all other risks of loss. Settled claims resulting from these risks
have not exceeded commercial insurance coverage in any of the past three fiscal years.

NOTE 17 — RELATED PARTY TRANSACTIONS

The Superintendent of the School District was a member of the Board of Directors for the Southern Regional Education Service
Center (SERESC), which offered various professional and student services. Total payments to SERESC for the year were
$193,885. There were no amounts due to or from the organization at June 30, 2018.

NOTE 18 — CONTINGENT LIABILITIES

There are various claims and suits pending against the School District which arose in the normal course of the School District’s
activities. In the opinion of management, the ultimate disposition of these various claims and suits will not have a material effect
on the financial position of the School District.

The School District has received federal and state grants for specific purposes that are subject to review and audit by the grantor
agencies or their designee. These audits could result in a request for reimbursement from the grantor agency for costs disallowed
under terms of the grant. Based on prior experience, the School District believes such disallowances, if any, will be immaterial.

NOTE 19 — SUBSEQUENT EVENTS

Subsequent events are events or transactions that occur after the balance sheet date, but before the financial statements are
issued. Recognized subsequent events are events or transactions that provided additional evidence about conditions that existed
at the balance sheet date, including the estimates inherent in the process of preparing the financial statements. Nonrecognized
subsequent events are events that provide evidence about conditions that did not exist at the balance sheet date, but arose after
the date. Management has evaluated subsequent events through December 31, 2018, the date the June 30, 2018 financial
statements were available to be issued, and no events occurred that require recognition or disclosure.
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EXHIBITF

TIMBERLANE REGIONAL SCHOOL DISTRICT

Schedule of the School District's Proportionate Share of Net Pension Liability
New Hampshire Retirement System Cost Sharing Multiple Employer Defined Benefit Plan
For the Fiscal Year Ended June 30, 2018

June 30,
2014 2015 2016 2017 2018

School District's proportion of the net 1.10% 1.12% 1.09% 1.10% 1.09%

pension liability
School District's proportionate share of the net $ 47,167,174 $ 42,125,600 $ 43,214,222 $ 58,648,858 $53,801,657

pension liability
School District's covered payroll $ 30,663,543 $ 31,246,536 $ 31,329,364  $ 31,982,983 $32,472,286
School District's proportionate share of the net

pension liability as a percentage of its covered pe 153.82% 134.82% 137.94% 183.38% 165.68%

Plan fiduciary net position as a percentage of the

The Note to the Required Supplementary Information — Pension Liability is an integral part of this schedule.
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EXHIBIT G
TIMBERLANE REGIONAL SCHOOL DISTRICT
Schedule of School District Contributions - Pensions

New Hampshire Retirement System Cost Sharing Multiple Employer Defined Benefit Plan
For the Fiscal Year Ended June 30, 2018

June 30,
2014 2015 2016 2017 2018

Contractually required contribution $ 2,725,111 $ 3,640,924 $ 3,659,664 $ 3,949,328 $ 4,007,708
Contributions in relation to the contractually

required contributions (2,725,111) (3,640,924) (3,659,664) (3,949,328) (4,007,708)
Contribution deficiency (excess) $ - $ - $ - $ - $ -
School District's covered payroll $30,663,543 $ 31,246,536 $31,329,364 $ 31,982,983 $32,472,286
Contributions as a percentage of covered p 8.89% 11.65% 11.68% 12.35% 12.34%

The Note to the Required Supplementary Information — Pension Liability is an integral part of this schedule.

44



TIMBERLANE REGIONAL SCHOOL DISTRICT

NOTE TO THE REQUIRED SUPPLEMENTARY INFORMATION —
PENSION LIABILITY

FOR THE FISCAL YEAR ENDED
JUNE 30, 2018

Schedule of the School District’s Proportionate Share of Net Pension Liability and
Schedule of School District Contributions — Pensions

As required by GASB Statement No. 68, and as amended by GASB Statement No. 71, Exhibits F and G represent the actuarial
determined costs associated with the School District’s pension plan at June 30, 2018. These schedules are presented to illustrate
the requirement to show information for 10 years. However, until a full 10-year trend is compiled, information is presented for
those years for which information is available.

Methods and Assumptions Used to Determine Contribution Rates for Fiscal Year 2017:

Actuarial Cost Method Entry Age Normal

Amortization Method Level Percentage-of-Payroll, Closed

Remaining Amortization Period 22 years beginning July 1, 2017 (30 years beginning July 1, 2009)

Asset Valuation Method 5-year smooth market for funding purposes

Price Inflation 2.5% per year

Wage Inflation 3.25% per year

Salary Increases 5.6% Average, including inflation

Municipal Bond Rate 3.56% per year

Investment Rate of Return 7.25% per year

Retirement Age Experience-based table of rates that are specific to the type of eligibility condition. Last

updated for the 2015 valuation pursuant to an experience study of the period 2010-2015.

Mortality RP-2014 Employee generational mortality table for males and females, adjusted for mortality
improvements using Scale MP -2015, based in the last experience study.

Other Information:

Notes Contribution rates for Fiscal Year 2017 were determined based on the benefit changes
adopted under House Bill No. 2 as amended by 011-2513-CofC.
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EXHIBITH
TIMBERLANE REGIONAL SCHOOL DISTRICT
Schedule of the School District's Proportionate Share of the Net Other Postemployment Benefits Liability
New Hampshire Retirement System Cost Sharing Multiple Employer Defined Benefit Plan
For the Fiscal Year Ended June 30, 2018

June 30,
2017 2018

School District's proportion of the net OPEB liability 1.33% 1.32%
School District's proportionate share of the net OPEB

liability (asset) $ 6,457,701 $ 6,049,813
School District's covered payroll $ 31,982,983 $ 32,472,286
School District's proportionate share of the net OPEB

liability (asset) as a percentage of its covered payroll 20.19% 18.63%
Plan fiduciary net position as a percentage of the total

OPERB liability 5.21% 7.91%

The Notes to the Required Supplementary Information — Other Postemployment Benefits Liability is an integral part of this
schedule.
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EXHIBIT |
TIMBERLANE REGIONAL SCHOOL DISTRICT
Schedule of School District Contributions - Other Postemployment Benefits
New Hampshire Retirement System Cost Sharing Multiple Employer Defined Benefit Plan
For the Fiscal Year Ended June 30, 2018

June 30,
2017 2018

Contractually required contribution $ 775,104 $ 784,222
Contributions in relation to the contractually

required contribution (775,104) (784,222)
Contribution deficiency (excess) $ - $ -
School District's covered payroll $31,982,983 $32,472,286
Contributions as a percentage of covered payroll 2.42% 2.42%

The Notes to the Required Supplementary Information — Other Postemployment Benefits Liability is an integral part of this
schedule.
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EXHIBIT J
TIMBERLANE REGIONAL SCHOOL DISTRICT

Schedule of Changes in the School District's Total Other Postemployment Benefits Liability and Related Ratios

For the Fiscal Year Ended June 30, 2018

June 30,
2017 2018

OPEB liability, beginning of year $ 5,363,426 $ 5,560,623
Changes for the year:

Service cost 426,255 443,305

Interest 150,205 155,638

Assumption changes and difference between actual and

expected experience (193,124) (255,988)

Benefit payments (186,139) (199,283)
OPEB liability, end of year $ 5,560,623 $ 5,704,295
Covered payroll $ 26,767,235 $ 27,837,924
Total OPEB liability as a percentage of covered payroll 20.77% 20.49%

The Notes to the Required Supplementary Information — Other Postemployment Benefits Liability is an integral part of this
schedule.
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TIMBERLANE REGIONAL SCHOOL DISTRICT

NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION —
OTHER POSTEMPLOYMENT BENEFITS LIABILITY

FOR THE FISCAL YEAR ENDED
JUNE 30, 2018

Schedule of the School District’s Proportionate Share of Net Other Postemployment Benefits Liability and
Schedule of School District Contributions — Other Postemployment Benefits

As required by GASB Statement No. 75, Exhibits H and | represent the actuarial determined costs associated with the School
District’s other postemployment benefits at June 30, 2018. These schedules are presented to illustrate the requirement to show
information for 10 years. However, until a full 10-year trend is compiled, information is presented for those years for which
information is available.

There were no changes to benefit terms or assumptions in the current actuarial valuation report.

Methods and Assumptions:
Actuarial Cost Method Entry Age Normal
Amortization Method Level Percentage-of-Payroll, Closed

Remaining Amortization Period ~ Not applicable under statutory funding

Asset Valuation Method 5-year smooth market: 20% corridor

Price Inflation 2.5% per year

Wage Inflation 3.25% per year

Salary Increases 5.6% Average, including inflation

Municipal Bond Rate 3.56% per year

Investment Rate of Return 7.25% per year, net of OPEB plan investment expense, including inflation for determining

solvency contributions

Retirement Age Experience-based table of rates that are specific to the type of eligibility condition. Last
updated for the 2015 valuation pursuant to an experience study of the period 2010-2015.

Mortality RP-2014 Healthy Annuitant and Employee generational mortality tables for males and
females with credibility adjustments, adjusted for fully generational mortality improvements
using Scale MP-2015, based on the last experience study.

Schedule of Changes in School District’s Total Other Postemployment Benefits Liability and Related Ratios

As required by GASB Statement No. 75, Exhibit J represents the actuarial determined costs associated with the School District’s
other postemployment benefits at June 30, 2018. The schedule is presented to illustrate the requirement to show information for
10 years. However, until a full 10-year trend is compiled, information is presented for those years for which information is
available.
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For the Fiscal Year Ended June 30, 2018

SCHEDULE 1
TIMBERLANE REGIONAL SCHOOL DISTRICT
Major General Fund
Schedule of Estimated and Actual Revenues (Non-GAAP Budgetary Basis)

School district assessment:
Current appropriation

Other local sources:
Tuition
Impact fees
Refunds
Miscellaneous
Total from other local sources

State sources:
Adequacy aid (grant)
Adequacy aid (tax)
School building aid
Catastrophic aid
Vocational aid
Other state aid

Total from state sources

Federal sources:
M edicaid
Other
Total from federal sources

Total revenues

Use of fund balance to reduce school district assessment

Use of fund balance - appropriated
Total revenues and use of fund balance

50

Variance
Positive

Estimated Actual (Negative)

$46,631,515 $46,631,515 $ -

422,000 548,976 126,976

140,981 140,981 -

- 525 525

179,519 215,618 36,099

742,500 906,100 163,600

10,122,253 10,136,104 13,851

6,375,818 6,375,818 -

1,110,592 1,110,592 -

490,000 562,298 72,298

30,000 32,525 2,525

- 61,195 61,195

18,128,663 18,278,532 149,869

525,000 592,098 67,098

20,000 45,817 25,817

545,000 637,915 92,915

66,047,678 $66,454,062 $ 406,384
2,409,237
250,000

_$68,706915 _



SCHEDULE 2
TIMBERLANE REGIONAL SCHOOL DISTRICT
Major General Fund
Schedule of Appropriations, Expenditures, and Encumbrances (Non-GAAP Budgetary Basis)
For the Fiscal Year Ended June 30, 2018

Encumbered Encumbered Variance
from Prior to Subsequent Positive
Year Appropriations  Expenditures Year (Negative)
Current:
Instruction:
Regular programs $ 20,059 $ 19,647,944 $18,836,369 $ 16,349 $ 815,285
Special programs 11,673 9,090,145 9,197,450 3,597 (99,229)
Vocational programs 17,060 72,002 88,106 - 956
Adult and community programs - 191,598 158,280 - 33,318
Other 8,634 947,629 851,117 12,258 92,888
Total instruction 57,426 29,949,318 29,131,322 32,204 843,218
Support services:
Student 475 3,602,816 3,407,302 1,721 194,268
Instructional staff 19,983 1,302,957 1,039,906 18,321 264,713
General administration 4 228,221 183,263 - 44,962
Executive administration - 2,162,314 2,094,152 20,000 48,162
School administration 2,188 3,363,160 3,477,254 10,283 (122,189)
Business - 62,000 52,641 - 9,359
Operation and maintenance of plant 139,630 4,156,329 4,005,187 28,518 262,254
Student transportation 11,258 3,116,757 3,065,179 - 62,836
Other 7,188 17,836,803 17,270,996 12,312 560,683
Total support services 180,726 35,831,357 34,595,880 91,155 1,325,048
Debt service:
Principal of long-term debt - 1,600,000 1,600,000 - -
Interest on long-term debt - 210,000 210,000 - -
Total debt service - 1,810,000 1,810,000 - -
Facilities acquisition and construction 88,923 866,239 785,492 195,177 (25,507)
Other financing uses:
Transfers out - 250,001 267,490 - (17,489)

Total appropriations, expenditures,
other financing uses, and encumbrances $ 327,075 $ 68,706,915 $66,590,184 $ 318,536 $2,125,270

51



SCHEDULE 3
TIMBERLANE REGIONAL SCHOOL DISTRICT
Major General Fund
Schedule of Changes in Unassigned Fund Balance (Non-GAAP Budgetary Basis)
For the Fiscal Year Ended June 30, 2018

Unassigned fund balance, beginning (Non-GAAP budgetary basis) $2,646,411
Changes:
Unassigned fund balance used to reduce school district assessment (2,409,237)
Unassigned fund balance appropriated for use in 2017-2018 (250,000)
2017-2018 Budget summary:
Revenue surplus (Schedule 1) $ 406,384
Unexpended balance of appropriations (Schedule 2) 2,125,270
2017-2018 Budget surplus 2,531,654
Decrease in nonspendable fund balance 1,000
Decrease in committed fund balance 221,835
Total unassigned fund balance, ending (Non-GAAP budgetary basis) (Exhibit D-1) 2,741,663

Adjustment to reconcile to unassigned fund balance returned to reduce School District assessment

Portion of unassigned fund balance retained per RSA 198:4-b Il (200,000)
Unassigned fund balance, ending $2,541,663
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For the Fiscal Year Ended June 30, 2018

SCHEDULE 4
TIMBERLANE REGIONAL SCHOOL DISTRICT
Student Activities Funds

Combining Schedule of Changes in Student Activities Funds

Schools:
Timberlane Regional High School
Timberlane Regional Middle School
Atkinson Academy
Danville Elementary School
Sandown Central School
Pollard School
Sandown North School
Totals

Balance, Balance,
beginning Additions Deductions ending
$174,040 $ 416,096 $ (424,718) $165,418
29,897 139,480 (136,316) 33,061
17,005 19,485 (21,209) 15,281
41,056 15,472 (14,848) 41,680
1,314 4,168 (3,476) 2,006
23,267 29,209 (28,499) 23,977
7,927 27,291 (28,430) 6,788
$294,506 $ 651,201 $ (657,496) $288,211
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PLODZIK & SANDERSON

Professional Association/Accountants & Auditors
193 North Main Street « Concord e New Hampshire ¢ 03301-5063 ¢ 603-225-6996 ¢ FAX-224-1380

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Members of the School Board
Timberlane Regional School District
Plaistow, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the standards
applicable to the financial audits contained in Government Auditing Standards issued by the Comptroller General of the United
States, the financial statements of the governmental activities, each major fund, and the aggregate remaining fund information of
the Timberlane Regional School District, as of and for the year ended June 30, 2018, and the related notes to the financial
statements, which collectively comprise the Timberlane Regional School District’s basic financial statements, and have issued
our report thereon dated December 31, 2018.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Timberlane Regional School District’s
internal control over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Timberlane Regional School District’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the Timberlane Regional School District’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not designed to
identify all deficiencies in internal control that might be material weaknesses or significant deficiencies and therefore, material
weaknesses and significant deficiencies may exist that have not been identified. However, as described in the accompanying
Schedule of Findings and Questioned Costs, we did identify certain deficiencies in internal control that we consider to be
material weaknesses and significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the
normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis. A
material weakness is a deficiency, or combination or deficiencies, in internal control, such that there is a reasonable possibility
that a material misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis.
We consider the deficiency described in the accompanying Schedule of Findings and Questioned Costs as item 2018-001 to be a
material weakness.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance. We consider the deficiency described in
the accompanying Schedule of Findings and Questioned Costs as item 2018-002 to be a significant deficiency.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Timberlane Regional School District’s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

54



Timberlane Regional School District

Independent Auditor’s Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards

Timberlane Regional School District’s Responses to Findings

The Timberlane Regional School District’s responses to the findings identified in our audit are described in the accompanying
Schedule of Findings and Questioned Costs. The Timberlane Regional School District’s responses were not subjected to the
auditing procedures applied in the audit of the financial statements and, accordingly, we express no opinion on the responses.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance. This report iS an
integral part of an audit performed in accordance with Government Auditing Standards in considering the entity’s internal
control and compliance. Accordingly, this communication is not suitable for any other purpose.

December 31, 2018 PLODZIK & SANDERSON
Professional Association
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PLODZIK & SANDERSON

Professional Association/Accountants & Auditors
193 North Main Street « Concord ¢ New Hampshire ¢ 03301-5063 ¢ 603-225-6996 ¢ FAX-224-1380

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH
MAJOR FEDERAL PROGRAM AND REPORT ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Members of the School Board
Timberlane Regional School District
Plaistow, New Hampshire

Report on Compliance for Each Major Federal Program

We have audited the Timberlane Regional School District’s compliance with the types of compliance requirements described in
the OMB Compliance Supplement that could have a direct and material effect on the Timberlane Regional School District’s major
federal program for the year ended June 30, 2018. The Timberlane Regional School District’s major federal program is identified
in the summary of auditor’s results section of the accompanying Schedule of Findings and Questioned Costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and conditions of its federal awards
applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for the Timberlane Regional School District’s major federal program
based on our audit of the types of compliance requirements referred to above. We conducted our audit of compliance in
accordance with auditing standards generally accepted in the United States of America; the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Those standards and the Uniform Guidance require that we plan
and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining,
on a test basis, evidence about the Timberlane Regional School District’s compliance with those requirements and performing
such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for the major federal program. However, our
audit does not provide a legal determination of the Timberlane Regional School District’s compliance.

Opinion on Each Major Federal Program

In our opinion, the Timberlane Regional School District complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on its major federal program for the year ended June
30, 2018.

Report on Internal Control Over Compliance

Management of the Timberlane Regional School District is responsible for establishing and maintaining effective internal control
over compliance with the types of compliance requirements referred to above. In planning and performing our audit of
compliance, we considered the Timberlane Regional School District’s internal control over compliance with the types of
requirements that could have a direct and material effect on the major federal program to determine the auditing procedures that
are appropriate in the circumstances for the purpose of expressing an opinion on compliance for the major federal program and to
test and report on internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the Timberlane Regional School District’s internal control over compliance.
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Timberlane Regional School District
Independent Auditor’s Report on Compliance for Each Major Federal Program and
Report on Internal Control Over Compliance Required by the Uniform Guidance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
noncompliance with a type of compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance requirement of a
federal program that is less severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies. We did not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal control
over compliance and the results of that testing based on the requirements of the Uniform Guidance. Accordingly, this report is
not suitable for any other purpose.

December 31, 2018 PLODZIK & SANDERSON
Professional Association
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SCHEDULE I
TIMBERLANE REGIONAL SCHOOL DISTRICT
Summary Schedule of Prior Audit Findings
For the Year Ended June 30, 2018

Auditor

Reference

Number

MATERIAL WEAKNESS

2017-001

Interim and Annual Account Reconciliation and Reporting

Criteria: Accounting tasks, such as monthly reconciliations, play a key role in proving the accuracy of
accounting data and information included in interim and annual financial statements.

Condition: Numerous instances were identified where reconciliations were not being performed in a timely
manner, if at all. In the food service fund, multiple journal entries were identified in August 2017, after audit
fieldwork had begun, to post the entire year’s worth of revenue, deferred revenue, and to adjust cash, for the
year ended June 30, 2017. In the grants fund, an $18,879 journal entry was identified in March 2018 to
remove a receivable that was never requested. For all funds, no bank reconciliations were available for cash
accounts until March 2018, and review of subsequent period activity as of March 22, 2018 indicates that no
revenue has been posted for the subsequent year to date and no bank reconciliations had been completed. Due
to the conditions listed above, no financial statements are available that can be provided to management for
review for the 2017-2018 fiscal year.

Cause: Unknown.

Effect: All of the above conditions caused significant delays in audit fieldwork as much of the information
was not initially available. The $18,879 journal entry to the grants fund required a reciprocal adjustment in the
general fund to cover the expenditures. None of the cash balances for any of the governmental funds have
been reconciled as of March 22, 2018 for the subsequent fiscal year.

As a result of the conditions listed above, no financial reports are being reviewed by management. It is
extremely difficult, if not impossible, for management to make informed financial decisions regarding the
School District without financial information available.

Recommendation: We recommend that all activity (revenues and expenditures) for all funds be posted to the
general ledger immediately, when it occurs. All balance sheet accounts for all funds should be reconciled on a
monthly basis. Upon completing these reconciliations, budget to actual reports for both revenues and
expenditures should be provided to the school board on a monthly basis. Balance sheet reconciliations should
also be available at board meeting for review upon request.

Management’s Response: Revenue is, and has been, entered contemporaneously with receipts and deposits
and is subject to review and approval prior to posting. Revenue entries are how being reviewed and approved
for posting on a timelier basis. Monthly budget to actual revenue and expenditure reports are now being posted
to the District website on a monthly basis and include year-to-date figures, encumbrances, and budget
balances. The reports have also been circulated and discussed at recent School Board meetings. Should the
School Board desire to include the same on a monthly basis in their meeting agenda, the Business Office can
oblige. Bank reconciliation responsibilities have been distributed to members of the finance team to ensure
multiple team members are involved in reviewing and generating monthly reports. All other balance sheet
accounts are typically reviewed and reconciled on an interim or periodic basis. In order to have these
reconciliations occur on a monthly basis, duties will be distributed to finance team members to ensure monthly
review and reconciliation. We anticipate these corrective actions to be in place not later than June 30, 2018.

Status: This comment will be repeated as a material weakness in the current year’s audit, see Schedule of
Findings and Questioned Costs, item 2018-001.
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SCHEDULE I (continued)
TIMBERLANE REGIONAL SCHOOL DISTRICT
Summary Schedule of Prior Audit Findings
For the Year Ended June 30, 2018

SIGNIFICANT DEFICIENCY

2017-002

Adjusting Journal Entry Review

Criteria: Adjusting journal entries pose an increased risk for misstatement to the financial statements as they
allow a single user to bypass regular procedures and manipulate the general ledger directly. In order to
mitigate this risk, additional controls should be put in place requiring a second individual to review the
adjusting journal entry once posted.

Condition: During our review of adjusting journal entries, we noted there is no review process for adjusting
journal entries once they are posted to the general ledger.

Cause: Unknown.

Effect: The internal controls are not properly designed. They create an opportunity for misstatements to occur
without being detected in a timely manner.

Recommendation: We recommend that all adjusting journal entries be printed out once posted and attached
to supporting documentation. This information should then be provided to a second individual in the finance
office to review and approve the entry. All approved journal entries should then be retained in a separate
binder.

Management’s Response: Management has implemented two separate processes to address the deficiency.
First, for staff generated adjusting journal entries (these are journal entries to the general ledger which are not
generated from another ledger within the financial system), a workflow-based journal entry approval process
has been instituted. A proposed adjusting entry is entered by staff and backup documentation to support the
entry is provided to the Business Administrator. Such journal entries appear in the workflow and are reviewed
by the Business Administrator for posting. Should the entry require revision, it is sent back to the originator
for correction and resubmitted for approval. Once approved, the entry is posted and the journal entry is printed
and included with backup into the appropriate binder. A second process has also been implemented whereby
journal entries originating with, and posted by the Business Administrator, are printed. The journal entry and
backup is then reviewed by finance department staff and initialed before filing.

Status: This comment will be repeated as a significant deficiency in the current year’s audit, see Schedule of
Findings and Questioned Costs, item 2018-002.
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SCHEDULE 11
TIMBERLANE REGIONAL SCHOOL DISTRICT
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2018

SECTION | - SUMMARY OF AUDITOR’S RESULTS

Financial Statements

Type of report the auditor issues on whether the financial statements audited were prepared in accordance with GAAP:
Unmodified

Internal control over financial reporting:
o Material weakness(es) identified? X yes no

o Significant deficiency(ies) identified? X yes none reported

Noncompliance material to financial statements noted? __yes X no
Federal Awards

Internal control over major programs:

o Material weakness(es) identified? _yes _ X no
o Significant deficiency(ies) identified? _yes X none reported
Type of auditor’s report issued on compliance for major federal programs: Unmaodified
Any audit findings disclosed that are required to be reported in
accordance with 2 CFR 200.516(a)? __yes X __no
Identification of major federal programs:
CFDA Number(s) Name of Federal Program or Cluster
84.027 and 84.173 Special Education Cluster
Dollar threshold used to distinguish between type A and
type B programs: $750,000
Auditee qualified as low-risk auditee? _yes _ X no
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SCHEDULE I (continued)
TIMBERLANE REGIONAL SCHOOL DISTRICT
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2018

Auditor
Reference
Number

2018-001

SECTION 11 - FINANCIAL STATEMENT FINDINGS

Interim and Annual Account Reconciliation and Reporting

Criteria: Accounting tasks, such as monthly reconciliations, play a key role in proving the accuracy of
accounting data and information included in interim and annual financial statements.

Condition: As reported in the previous year, numerous instances were identified where reconciliations were
not being performed in a timely manner. Upon learning of these matters, management did take corrective
action and hired a financial consultant to assist the School District in completing these reconciliations.
However due to the backlog that had previously existed, the condition still existed at year-end.

Cause: Unknown.

Effect: As a result of the conditions above, accurate financial reports would not have been available for
management to review and evaluate the School District’s financial performance throughout the course of the
year. Without timely reconciliations, it is possible that errors or discrepancies may have occurred which were
not subsequently identified and corrected in a timely manner.

Recommendation: As noted above, the School District did hire a financial consultant at the end of the year to
assist in performing the monthly reconciliations. Although the condition had not been fully corrected at year-
end, it is expected this will help the School District to get caught up in the future period. Additionally, it is
important the School District work to develop and implement an appropriate accounting and financial reporting
environment that allows reconciliations to be completed on a timely basis.

Management’s Response: A mirror finding was noted in the 2016-17 fiscal year audit (see 2017-001). The
fiscal year 2016-17 audit report was issued on or about May 18, 2018 when a majority of the 2017-18 fiscal
year was complete. Procedures have been implemented within the finance department to facilitate timely
account review and reconciliation, but were only effective from late in the 2017-18 fiscal year, thus not
providing a lot of testing data. As noted above, a financial consultant has been utilized by the District to assist
in various capacities. An additional step the business office will take going forward is to maintain a record of
when draft versions of reconciliations are printed. Should a report need to be re-printed, the original date of
the reconciliation will be preserved for audit purposes. Monthly revenue and expenditure reporting has been
occurring regularly and posted to the School District Budget Committee Sharepoint site. The District Budget
Committee has a standing agenda item for review of the revenue and expenditure report and the Business
Administrator regularly attends Budget Committee meetings. The revenue and expenditure report has also
been provided to the District School Board as part of their agenda package. The Business Administrator is
available at School Board meetings to discuss or address concerns relating to those reports. Business office
procedures have been updated to reflect the above.
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SCHEDULE 11 (continued)
TIMBERLANE REGIONAL SCHOOL DISTRICT
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2018

SIGNIFICANT DEFICIENCY

2018-002

Adjusting Journal Entry Review

Criteria: Adjusting journal entries pose an increased risk for misstatement to the financial statements as they
allow a single user to bypass regular procedures and manipulate the general ledger directly. When software
controls do not allow, additional controls should be put in place to require a second individual to review
adjusting journal entries posted by the Business Administrator.

Condition: During our review of adjusting journal entries, we noted that entries initiated by the Business
Administrator do not require a second individual to approve the entry before being posted. For any entries
initiated by other users, all require electronic approval by the Business Administrator before being posted.

Cause: Unknown.

Effect: Without a second individual reviewing adjusting journal entries initiated by the Business
Administrator, it is possible an entry could be incorrectly posted that would not be identified or corrected in a
timely manner.

Recommendation: We noted the School District did hire a financial consultant at the end of the year to assist
with monthly reconciliations who is also able to review the journal entries. However, the condition still existed
for the entirety of the fiscal year. Additionally, the School District will need to identify an in-house employee,
such as the Superintendent, who is capable of reviewing journal entries going forward. Once the journal
entries have been posted, they should be printed, initialed by the reviewer, and filed with any supporting
documentation.

Management’s Response: A mirror finding was noted in the 2016-17 fiscal year audit (see 2017-002). The
fiscal year 2016-17 audit report was issued on or about May 18, 2018 when a majority of the 2017-18 fiscal
year was complete. As indicated in the initial response to 2017-002, a workflow has been created in the
District’s finance system allowing the Business Administrator to review and approve adjusting journal entries
prior to posting to the general ledger. The District has been utilizing the services of an outside finance
consultant who currently reviews adjusting journal entries initiated and posted by the Business Administrator.
Should the finance consultant be unavailable to review adjusting entries generated by the Business
Administrator, the Superintendent or finance department staff unaffiliated with the adjusting journal entry may
review the same.

SECTION Il — FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

NONE

62



SCHEDULE 111
TIMBERLANE REGIONAL SCHOOL DISTRICT
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Fiscal Year Ended June 30, 2018

Pass-Through

Federal Entity Passed
Federal Grantor/Pass-Through CFDA Identifying Through to Federal
Grantor/Program or Cluster Title Number Number Subrecipients Expenditures
U.S. DEPARTMENT OF AGRICULTURE
Passed Through the State of New Hampshire
Department of Education
CHILD NUTRITION CLUSTER
School Breakfast Program 10.553 N/A $ - $ 33,562
National School Lunch Program (note 4) 10.555 N/A - 340,092
CLUSTER TOTAL - 373,654
U.S. DEPARTMENT OF EDUCATION
Passed Through the State of New Hampshire
Department of Education
Title I Grants to Local Educational Agencies:
Title | - Part A 84.010 70142 - 25,404
Title I - Part A 84.010 80142 - 188,209
PROGRAM TOTAL - 213,613
SPECIAL EDUCATION CLUSTER
Special Education - Grants to States:
IDEA 84.027 72504 - 40,919
IDEA 84.027 82542 - 770,784
Special Education - Preschool Grants:
Preschool 84.173 82542 - 25,210
SSIP 2018 84.173 82640 - 3,427
CLUSTER TOTAL - 840,340
Supporting Effective Instruction State Grant:
Title 1A 84.367 64945 - 21,889
Title 1A 84.367 74945 - 138,323
Title 1A 84.367 84945 - 9,957
PROGRAM TOTAL - 170,169
U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Passed Through the State of New Hampshire
Department of Education
Pregnancy Assistance Fund Program 93.500 89003 - 2,080
Total Expenditures of Federal Awards $ - $ 1,599,856
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TIMBERLANE REGIONAL SCHOOL DISTRICT
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2018

Note 1. Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards (the “Schedule”) includes the federal grant activity of the
Timberlane Regional School District under programs of the federal government for the year ended June 30, 2018. The
information in this Schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Because the Schedule presents only a selected portion of the operations of the Timberlane Regional School District, it is not
intended to and does not present the financial position, changes in net assets or cash flows of the Timberlane Regional School
District.

Note 2. Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the modified accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures are not
allowable or are limited as to reimbursement. Negative amounts shown on the Schedule represent adjustments or credits made in
the normal course of business to amounts reported as expenditures in prior years.

Note 3. Indirect Cost Rate

The Timberlane Regional School District has elected not to use the 10-percent de minimis indirect cost rate allowed under the
Uniform Guidance.

Note 4. Food Donation

Nonmonetary assistance is reported in the Schedule at the fair market value of the commaodities on the date received. For the
fiscal year ended June 30, 2017 the value of food donations received was $94,143.
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Timberlane Regional School District Policy Code: GCF

Adopted: 03-07-85 Page 1 of 1
Revised: 04-04-91
Revised: 02-24-05
Revised: 11-06-14
Revised: 10-04-18

PROFESSIONAL STAFF HIRING

In accordance with RSA 189:39 and Item 1, Powers and Duties of School Boards, Regulations
of the State Board of Education, the Superintendent is directed to present to the School
Board, prior to, April 15, a listing of teacher nominations for re-employment for the coming
year. The Board will act to elect teachers from the list of nominations without violating
RSA 189:14 (a & b).

In hiring staff at other times during the year, the School Board shall consider and elect only
those candidates nominated by the Superintendent of Schools. Should any candidate be
rejected by the Board, it is the duty of the Superintendent to make another nomination.
Appointments to the staff shall be made at a meeting of the School Board by a majority vote
of the Board present and voting.

From June 15, through September 1 when the board is not meeting, any three members of
the School Board, shall be empowered to act on personnel matters as presented before
them during the summer months and to bring recommendations forward to the Board for
approval at subsequent Board meetings; and that valid contracts would be issued upon the
recommendation of any three members; and that the Chair be authorized to sign them or,
in his/her absence, his/her designee. The board may also opt, by majority vote, to
authorize any one board member to make recommendation in lieu of the three board
members provision for hiring professional staff during the summer months while the board
is not in session.

Every professional employee must meet the certification requirements of the New
Hampshire State Board of Education and have, or qualify for, within ninety (90) days or
less, a valid certificate for the position he/she holds. It is the duty of the Superintendent of
Schools to ascertain that every professional employee has, and continues to hold, a valid
certificate from the State Board of Education. Cancellation of certification by the State
Board of Education is sufficient reason for the dismissal of the employee.

Further, it is the policy of the Timberlane Regional School Board to both post and advertise
all professional vacancies.

Legal References:
RSA 189:39, How Chosen

RSA 189:14, Liability of District
RSA 189:14(a), Failure to be Renominated or Re-elected
RSA 189:14(b), Review by State Board

GCF - PROFESSIONAL STAFF HIRING



3/12/2019 Section 189:39 How Chosen.

TITLE XV
EDUCATION

CHAPTER 189
SCHOOL BOARDS, SUPERINTENDENTS, TEACHERS,
AND TRUANT OFFICERS; SCHOOL CENSUS

Teachers

Section 189:39

189:39 How Chosen. — Superintendents shall nominate and school boards elect all teachers
employed in the schools in their school administrative unit, providing such teachers hold a
valid educational credential issued by the state board of education.

Source. RS 70:10. CS 74:12. GS 79:14. GL 87:14. PS 92:2. 1919, 106:12. 1921, 85, II:4. PL
117:35. RL 135:39. RSA 189:39. 1971, 371:2, eff. Aug. 27, 1971.

http://www.gencourt.state.nh.us/rsa/html/XV/189/189-39.htm
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3/12/2019 Section 189:14-a Failure to be Renominated or Reelected.

TITLE XV
EDUCATION

CHAPTER 189
SCHOOL BOARDS, SUPERINTENDENTS, TEACHERS,
AND TRUANT OFFICERS; SCHOOL CENSUS

School Boards, Transportation and Instruction of Pupils

Section 189:14-a

189:14-a Failure to be Renominated or Reelected. —
I. (a) Any teacher who has a professional standards certificate from the state board of
education and who has taught for one or more years in the same school district shall be
notified in writing on or before April 15 or within 15 days of the adoption of the district
budget by the legislative body, whichever is later, if that teacher is not to be renominated or
reelected, provided that no notification shall occur later than the Friday following the second
Tuesday in May.
(b) School boards shall have a teacher performance evaluation policy.
(c) Any such teacher who has taught for 5 consecutive years or more in the teacher's current
school district, or who taught for 3 consecutive years or more in the teacher's current school
district before July 1, 2011, and who has been so notified may request in writing within 10
days of receipt of said notice a hearing before the school board and may in said request ask for
reasons for failure to be renominated or reelected. For purposes of this section only, a leave of
absence shall not interrupt the consecutive nature of a teacher's service, but neither shall such a
leave be included in the computation of a teacher's service. Computation of a teacher's service
for any other purposes shall not be affected by this section. The notice shall advise the teacher
of all of the teacher's rights under this section. The school board, upon receipt of said request,
shall provide for a hearing on the request to be held within 15 days. The school board shall
issue its decision in writing within 15 days of the close of the hearing,.
I1. Any teacher who has a professional standards certificate from the state board of education
shall be entitled to all of the rights for notification and hearing in paragraphs I(b), IIl, and IV
of this section if:
(a) The teacher has taught for S consecutive years or more in any school district in the state
and has taught for 3 consecutive years or more in the teacher's current school district; or
(b) Before July 1, 2011, the teacher taught for 3 consecutive years or more in any school
district in the state and taught for 2 consecutive years or more in the teacher's current school
district.
II1. In cases of nonrenomination or nonreelection because of reduction in force, the reduction
in force shall not be based solely on seniority.
IV. In all proceedings before the school board under this section, the burden of proof for
nonrenewal of a teacher shall be on the superintendent of the local school district by a

http://Iwww.gencourt.state.nh.us/rsa/html/XV/189/189-14-a.htm 1/2
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preponderance of the evidence. Except as provided in paragraph III, the grounds for
nonrenomination and nonreelection shall be determined at the sole discretion of the school
board.

V. "Teacher" means any professional employee of any school district whose position requires
certification as a professional engaged in teaching. The term "teacher" shall also include
principals, assistant principals, librarians, and guidance counselors.

Source. 1957, 285:1. 1981, 250:1. 1986, 39:1. 1995, 174:2. 2000, 16:8. 2003, 204:2, 3. 2011,
267:1, eff. July 1, 2011.

http://www.gencourt.state.nh.us/rsa/html/XV/189/189-14-a.htm 2/2



TIMBERLANE POLICY COMMITTEE
RECOMMENDATIONS TO THE SCHOOL BOARD

FIRST READ

JICI WEAPONS ON SCHOOL PROPERTY
(Last updated in 2010, NHSBA updated language proposed; JICI-R included for
reference; SLT and PC recommend changes)

IMGA SERVICE ANIMALS
(Updated with NHSBA’s newest language; SLT and PC recommended changes)

IK EARNING OF CREDIT

(last updated in 2014, changes reflect NHSBA language defining mastery, SLT added
reference to 7th and 8th grade coursework, legal references also updated; SLT and PC
recommend changes)

IKFA EARLY GRADUATION
(last updated in 2013, changes reflective of passage of SB157; SLT and PC recommend
changes)

1|Page



Timberlane Regional School District Policy Code: JICI
Adopted: 05-20-99 Page 1 of 2

Revised: 09-02-10

Revised:

DANGEROUS-WEAPONS ON SCHOOL PROPERTY

Guns and Firearms - Students:

Any pupil who brings or possesses a firearm as defined in section 921 of Title 18 of the United
States Code in a safe school zone as defined in RSA 193-D:1 without written authorization
from the superintendent or designee shall be expelled from school by the local school board
for a period of not less than 12 months. This expulsion may be modified by the
Superintendent upon review of the specific case in accordance with other applicable law.

Pursuant to the provisions of 20 U.S.C. § 7151, Gun-Free Schools Act, the Board requires the
Superintendent to contact local law enforcement authorities and/or the Division of Children
and Youth Services and notify them of any student who brings a firearm or weapon on school

property.
Weapons under control of law enforcement personnel are permitted.

All students will receive written notice of this policy at least once each year.

Other weapons:

For the purposes of this policy, "weapon" includes but is not limited to: slung shot, metallic
knuckles, billies, knives, electric defense weapons (as defined in RSA 159:20), aerosol self-
defense spray weapons (as defined in RSA 159:20), and martial arts weapons (as defined in
RSA 159:24).

"Weapon" is further defined as any device, instrument, material or substance, which is used,
attempted to be used or threatened to be used is readily capable of causing death or serious
physical injury.

Weapons are not permitted in school buildings, on school property, in school vehicles or at
school-sponsored activities. This policy applies to students and members of the public alike.

Student violations of this policy will result in both school disciplinary action and notification
of local law enforcement authorities.

Members of the public who violate this policy may be reported to local law enforcement
authorities, if possession of the weapon is used in a threatening, harassing or intimidating
manner.

The superintendent or designee may exercise his/her best judgment in determining the scope
of this policy as it relates to inadvertent or unintentional violations of this policy by adults,
provided such inadvertent or unintentional violation of this policy does not affect the safety of
students, school staff or the public.

Legal References:

18 U.S.C. § 921, Et seq., Firearms

20 U.S.C. § 7151, Gun-Free Schools Act
RSA 193:11, Disturbance

RSA 193-D, Safe School Zones

JICI - DANGEROUS WEAPONS/SCHOOL PROPERTY



Timberlane Regional School District

Policy Code:

JICI

Adopted: 05-20-99
Revised: 09-02-10
Revised:

Page 2 of 2

RSA 193:13, Suspension and Expulsion of Students
NH Code of Administrative Rules, Section Ed. 317, Standards and Procedures for Suspension and Expulsion of
Pupils Including Procedures Assuring Due Process

Appendix JICI-R

JICI - DANGEROUS WEAPONS/SCHOOL PROPERTY
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MODIFICATION OF A WEAPONS EXPULSION

Pursuant to RSA 193:13, IV, the Superintendent may, upon written application of an
expelled pupil, recommend modification to the expulsion. Prior to consenting to such a
modification, the pupil/parent shall be required to submit to the Superintendent sufficient
evidence in the form of letters, work history or other documents or testimony
demonstrating that it is in the school’s best interest and the pupil’s best interest to allow a
modification. In making such a decision, due regard will be given to other pupils and staff

whose safety and well-being shall be of paramount importance.

Statutory Reference:
RSA 193:13, IV
Reference Policy: JICI

JICI-R - MODIFICATION/WEAPON EXPULSION
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A. General Conditions.

1. Use of a service animal by a person with a disability will be allowed in or upon District
property when the animal is required to perform work or tasks directly related to the
individual's disability.

2.

Qualified individuals with disabilities and service animal trainers are eligible to use
service animals in the School.

"Service animals":

a.

"Service Animal" for the purposes of this policy shall mean and include any dog
individually trained to do work or perform tasks for the benefit of an individual
with a disability, including a physical, sensory, psychiatric, intellectual, or other
mental disability. Service animal shall be construed to include a "hearing ear dog,"
"guide dog," or "service dog," as those terms are currently defined in NH RSA 167-
D:1. "Emotional support,” "
animals for the purposes of this policy, except as may be provided under

Paragraph B.2, below.

therapy,” or "comfort dogs" are generally not service

Miniature horses do not specifically fall within the state or federal statutory
definitions for "service animal". However, miniature horses which have been
individually trained to perform specific work or tasks may be permitted in the
schools in certain circumstances as a reasonable accommodation for a qualified
individual with a disability. Any such requests should be directed to the
Superintendent or his/her designee, who in addition to the above will take into
consideration the provisions of Paragraph B.2, and Section C, below. If a miniature
horse is approved, all the conditions in this policy shall apply.

IMGA -SERVICE ANIMALS
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Other species of animals, whether wild or domestic, trained or untrained, are not
service animals for purposes of this definition.

b. The work or tasks performed by a service animal must be directly related to the
individual's disability. Under state and federal law, work and tasks may include,
but are not limited to: (1) assisting individuals who are blind or have low vision
with navigation and other tasks; (2) alerting individuals who are deaf or hard of
hearing to the presence of people or sounds; (3) providing nonviolent protection or
rescue work; (4) pulling a wheelchair; (5) assisting an individual during a seizure;
(6) alerting individuals to the presence of allergens; (7) retrieving items such as
medicine or a telephone; (8) providing physical support and assistance with
balance and stability to individuals with mobility disabilities; and (9) helping
persons with psychiatric and neurological disabilities by preventing or
interrupting impulsive or destructive behaviors. The crime determent effect of an
animal’s presence and the provision of emotional support, well-being, comfort, or
companionship does not constitute work or tasks for the purposes of the law.

"Comfort" animals/pets: Animals which do not meet the definition of Service Animal
as provided above, are not entitled to protection under this policy and are subject to
such other applicable policies or administrative regulations of the District or school.

The District will have no responsibility for the training, feeding, grooming or care of
any service animal permitted to attend school under this policy (except in the limited
circumstances described in Section B.3.a, below. It shall be the responsibility of the
individual with a disability or designated handler to ensure the proper care and
supervision of the service animal.

. All service animals must be kept on a harness, leash or tether (unless this prevents the

animal from performing his/her specific work or tasks with the individual), or must
otherwise be under the control of the individual with a disability or designated
handler at all times, and display visible signage indicating it is a service animal.

The individual (in the case of a student, the student's parent/guardian(s)) is liable for
any damage to District property or other personal property, and for any injuries to
individuals caused by the service animal, consistent with any applicable laws.

Individuals with service animals may access the same areas that individuals without
disabilities are authorized to access.

. As used in this policy, "service animal trainer"” shall have the same definition as that

provided under RSA 167-D:1 as the same may be amended or replaced from time-to-
time. As of February 1, 2017 that statute defines "service animal trainer": (i) as any
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person who is employed to train dogs for or is volunteering to raise dogs for a provider
of service animals for persons with disabilities, (ii) or an individual trainer who helps a
person with disabilities to train his or her own service animal, (iii) or an individual
trainer who tests an animal to verify its eligibility for the New Hampshire service
animal tag.

B. Administrative Review of Service Animals.

1. Whenever a service animal is in the school or on District property (and it is not

obvious that the animal qualifies as a service animal, e.g., guide dog for a blind
person), a building administrator or other authorized District personnel may ask:

a. Whether the service animal is required because of a disability;
b. What work or task(s) the animal has been trained to perform;

c¢. In the case of a service animal trainer, documentation of the individual's affiliation
with a recognized organization as described in RSA 167, and section A.7 above.

If a student with an educational disability or a Section 504 Plan seeks to bring an
animal on a school campus that is not a service animal as defined above, the request
shall be referred to the IEP or Section 504 Team to determine whether the animal is
necessary for the student to receive a free and appropriate education (FAPE). After
such review, if the animal is deemed necessary for the student to receive FAPE, then
the animal shall be a service animal for the purposes of this policy.

When it is anticipated that a service animal is going to be in school on a regular basis
with a third party (e.g., employee, volunteer, service animal trainer or other frequent
visitor to the school), the individual using the service animal (or in the case of a
student, the student's parent/quardian(s)) are strongly encouraged to notify the
Superintendent or the Principal in advance.

a. The school will not provide any staff support to care for or control a service
animal, but may provide support to a student using a service animal as needed in a
particular instance (ie, accompanying a young student who takes a service
animal outside to relieve itself).

b. Any handler (service animal trainer, parent/guardian or other person)
accompanying the service animal must have approval to work in the school from
the New Hampshire Department of Education and undergo the State criminal
background check.

IMGA -SERVICE ANIMALS
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4. Service animals must be properly licensed and vaccinated in accordance with New
Hampshire law (see RSA Chapter 466).

C. Additional Considerations Relative to Service Miniature Horses.

In making a determination as to whether to allow a specific miniature horse as a service
animal, the Superintendent/designee will consider pertinent factors, including, without
limitation:

1. The type, size, and weight of the miniature horse and whether the facility can
accommodate these features;

2. Whether the handler has sufficient control of the miniature horse;

3. Whether the miniature horse is housebroken; and

4. Whether the miniature horse's presence in a specific facility compromises legitimate
safety requirements necessary for the safety of students or others.

D. Removal or Exclusion of Service Animals from School.

1. The Superintendent, Principal or other authorized school official may require that the
service animal be removed from the school or other District property under any of the
following circumstances:

a.

The service animal poses a direct threat to the safety of individuals, causes a
significant disruption of school activities or programs, fundamentally alters the
nature of any school program, or otherwise jeopardizes the safe operation of the
school in a manner that cannot be eliminated by modifications;

The service animal demonstrates that he/she is unable to perform reliably the
work or tasks which he/she was represented as being able to perform (which is
required to be defined as a service animal);

The service animal is not under the full control of the person with a disability, or
the authorized handler/trainer, and the individual does not take effective action to
control the animal;

The service animal is sick (ie., vomiting, etc.), infested with parasites, has an
infection of the skin, mouth or eyes, or otherwise presents a threat to the public
health (applying the standard that would be applied to any other animal allowed
on school premises); and/or

The service animal is not housebroken (i.e., demonstrates that it is not sufficiently
trained to relieve itself outside in appropriate locations).
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2. If a service animal is removed or excluded, the individual shall still be provided access

to school facilities, programs and/or services.

Legal References
Section 504 of the Rehabilitation Act - 29 U.S.C. 794

Americans with Disabilities Act - 42 U.S.C. 12101 et seq.
Nondiscrimination on the Basis of Disability, Title 28 CFR Part 35, Part 36

NH RSA 167-D

NOTE: NHSBA overhauled this policy to add clarity.

IMGA -SERVICE ANIMALS
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EARNING OF CREDIT

Students can earn course credit with prior approval of the principal or designee by
demonstrating mastery of the required coursework and material. Mastery is defined as "a
high level of demonstrated proficiency with regard to a competency.":—sufficient-evidence—of

attainment-of the required-contentconcepts,and skills-of a particular-course. Student
assessment of mastery is the responsibility of the building principal-er-designee.

Credit will be awarded upon satisfacter>-demonstration and-of mastery of the required
course competencies and —Additienally—credit may-beis awarded if a student is able to
demonstrate learning experience in compliance with the district-specified curriculum and
assessment standards.

Course work completed by middle school students serves as criteria for placement at the
high school. However, students may earn high school credit after completion of their 8t
grade school year by successfully completing TRHS course offered during the summer or
through an alternative setting in accordance with Policy BMBE-IMBD - Alternative Credit
Options.

Students in 7th or 8th grade may earn credit towards high school graduation through
advanced coursework in accordance with policy IMBC High School Credit for 7th/8th
Coursework.

Legal References:
Ed 306.02(e), Credit

Ed 306.04(a)(15), How Credit Can Be Earned
Ed 306.04(a)(16), How A Credit Used To TrackAchzevement OfGraduatzon
Competenmes H Code-of-Ad .

NOTE: NHSBA language proposed that reflects defining “mastery” and updating legal
references.

IK - EARNING OF CREDIT
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EARLY GRADUATION

The Board supports early graduation as a means to earn a high school diploma. Parental
involvement for students under the age of 18 is required. The building principal or
designee shall approve such requests if he/she determines that all state and local
graduation requirements will be met and that early graduation is related to career and/or
educational plans of the student making the request.

Upon approval by the high school principal, the minimum 4-unit requirement per year for
enrolled students shall be waived and the student shall be awarded a high school diploma
provided that all other requirements have been met.

Legal Reference:
NH Code of Administrative Rules, Section Ed. 306.27(s), Early Graduation

RSA 189:11, Instruction in National and State History and Government

NHSBA Note, September 2016: Amendments to this Sample Policy are necessary due to the
passage of SB 157, which amends RSA 189:11. These legislative amendments require
school districts to develop a local competency assessment in the area of National and State
History and government.

IKFA - EARLY GRADUATION
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