TIMBERLANE REGIONAL SCHOOL BOARD
ATKINSON, DANVILLE, PLAISTOW, SANDOWN

THURSDAY, MAY 20, 2021

Regular Business Meeting - 7:00pm Performing Arts Center*
40 Greenough Road, Plaistow

Dr. Kimberly Farah, Chair

Kristin Savage, Vice Chair Dr. Brian Cochrane, Interim Superintendent

*The Board will meet in-person in the auditorium at the Performing Arts Center. The meeting will be Livestreamed and
is open to the public. Attendees are asked to wear appropriate face coverings and practice social distancing protocols.
Alternative Location via Zoom Webinar: http://www.timberlane.net/zoomtrsb. Tech support: 603-382-6541 ex 3955

AGENDA
Call to Order - Chair

Roll Call - Clerk

Pledge of Allegiance

Approval of Minutes

Delegates and Individuals

Student Representative

Current Business

a. School Re-Opening Update - INFORMATIONAL (10)
b. Facilities Update - INFORMATIONAL/ACTION (15)

c. SAU106 Organization - ACTION (15)
d. Policies (first read) - ACTION (10)
e. School Board Goals - ACTION (10)

8. Administrator’s Report

9. Personnel Report

10. Committee Reports/Reports of the School Board

11.Correspondence Folder

12.Vendor and Payroll Registers

13. Other Business

14.Nonpublic (If needed)

15.Future Dates

NSk wh R

DATE MEETING TYPE LOCATION TIME

June 3 Regular Meeting Zoom 7:00PM
June 17 Regular Meeting PAC 7:00PM
July 15 Regular Meeting TBD 7:00PM
August 5 Regular Meeting TBD 7:00PM
August 19 Regular Meeting TBD 7:00PM

The MISSION of the Timberlane Regional School District is to engage all students in challenging

and relevant learning opportunities, emphasizing high aspirations and personal growth.


http://www.timberlane.net/zoomtrsb

ADMINISTRATOR’S REPORT
Administrator’s Report for May 20, 2021 School Board Meeting

1-3. OPEN MEETING - self-explanatory.

4. APPROVAL OF MINUTES (3 sets - 5/6 public session and 4/15 and 5/6 sealed nonpublic sessions)
5. DELEGATES AND INDIVIDUALS

6. STUDENT REP

7. CURRENT BUSINESS

a. Re-Opening Update - INFORMATIONAL/ACTION

Presentation on the instructional model options for next year, building access for visitors, and mask
wearing.

b. Facilities Update - INFORMATIONAL/ACTION

Updates to be provided on the following: HVAC, Solar Program, Director of Plant Operations, and Capital
Equipment.

c¢. SAU106 Organization - ACTION

Dr. Cochrane to propose changes to the SAU106 organizational chart/leadership structure.
d. Policies - ACTION

First read on seven policies: ]I, JIA, JIC, JICD, JICD-R, JICI-R, and CCB.

e. School Board Goals - INFORMATIONAL /ACTION

Board members to review and possibly adopt goals for 2021-22 school year.

8. ADMINISTRATOR'’S REPORT (NHSBA scholarship recipient, donation)

9. PERSONNEL REPORT

Dr. Cochrane to present.

10.COMMITTEE REPORTS/REPORTS OF THE SCHOOL BOARD - Committee Chairs to update board on
current initiatives.

11.CORRESPONDENCE - All correspondence now forwarded to board members as it comes in.

12.VENDOR AND PAYROLL REGISTERS - please be sure to review and sign electronically vendor and
payroll registers.

13.0THER BUSINESS - Board members to provide agenda items for future meeting consideration.
14.NONPUBLIC SESSION - as needed.
15.FUTURE DATES - As indicated.



UPCOMING REGULAR MEETING AGENDAS

This information is provided for informational purposes only. Agenda items are subject to change.
The official agenda will be available one week prior to its scheduled meeting.

June 3, 2021 via Webinar

Policies Second read

Tuition Rates for 2021-22 SY

Summer Hiring Process

Summer Facilities Projects

Data Governance Plan Annual review

Staffing Needs Policy IIB

Facilities Update

June 17, 2021 at the PAC

Policies First read

Federal Funding Authorization

Summer Hiring Process

Suspension Authorization

Facilities Update

July 15, 2021 Location to be Determined

Policies Second read/adoption

Summer Projects Update

2021-22 School Opening Plan




Presentation Schedule

Item Detail Timeline/By Done

Develop 5-Year Facilities Plan Continued from 2019-20 TBD

Create proposal for Solar Panels Continued from 2019-20 TBD Postponed to 2021-22

Treasurer’s Report Quarterly (Aug/Nov/Feb/May) 8/20/2020

School Financial Report (DOE-25) | To DRA 9/1/2020 Vv

School Financial Report (MS-25) To DRA 9/1/2020 Vv

Revised Est'd Revenues (MS-24) #'s needed from DRA/DOE approved MS-25 9/1/2020 Vv

Signed Revised Est. Rev (MS-24S) | Signed Revised Est. Revenues (MS-24S) 9/1/2020 Vv

NHSBA Resolutions September of each year 9/3/2020 Vv

Strategic Plan Update Biannual report (Sep/Mar) 9/17/2020 Vv

School Action Plans September of each year — Elementary 9/20/2020 Hold

Budget /Default Budget First Draft 10/1/2020 Vv

Enrollment/NESDEC After October 1 enrollment numbers finalized 10/15/2020 Vv

School Action Plans October of each year — Secondary 10/15/2020 Hold

Program of Studies First Read 12/3/2020 Vv

Treasurer’s Report Quarterly (Aug/Nov/Feb/May) 11/19/2020

Program of Studies Second Read 12/17/2020 Vv

Ratify CBAs Finalize CBAs for warrant (by 2" Tues in Jan.) 1/7/2021 Vv

Finalize Warrant For Deliberative Session (by last Tuesday in Jan.) 1/21/2021 Vv

School Calendar For the upcoming school year 2/18/2021 Vv

Treasurer’s Report Quarterly (Aug/Nov/Feb/May) 2/18/2021

Projected unencumbered funds To inform on end of year funds to address 3/4/2021 Vv
needs

Food Service Annual Review Renewal Year 4 of 4 3/4/2021 Vv

Prof. Staff Renominations Notification of nonrenewal by April 15t 3/18/2021 Vv

MOUs/LOUs Authorization Authorize Personnel Com to approve MOUs 3/18/2021 Vv

Report of Appropriations Voted Due to DRA 3/30/2021 Vv

(MS-22)

Budget as Posted with Warrant Due to DRA 3/30/2021 Vv

(MS-27)

DRA Approved Appropriations To DRA Pending DRA Approval 3/30/2021 Vv

(MS-22R)

Signed Appropriations As Voted To DRA Within 20 days of vote 3/30/2021 Vv

(MS-22)

Signed Default Budget (MS-DS) As posted with the warrant — due to DRA 3/30/2021 Vv

Athletic Trainer Contract Annual | Annual review/renewal for 2021-22 school year 4/15/2021 Vv

Review

Treasurer’s Report Quarterly (Aug/Nov/Feb/May) 5/20/2021

Data Governance Plan Annual review by 1%t meeting in June 6/3/2021

Auditor Option & Schedule (MS- To DRA 6/30/2021

60A)

MS-60 or CPA Financial Audit

To DRA

6/30/2021




Executive Summary May 20, 2021

School Reopening Update

Survey

On May 3rd, the district released a survey to families of Pre-K through grade 11 students in an effort to
obtain information for the 2021-2022 school year. Families were informally asked their preference for
either in-person instruction or unenrolling for options such as homeschool and/or VLACS. 56% of families
responded to the survey. Of those responses, 96% (1686 students) chose in-person instruction. TRSD
administration recognizes that this survey did not require a commitment from parents, that our response
rate is not a good representation of our student numbers, and that those who didn’t complete the survey
are likely waiting for more information from both the health and safety community and the district.

As a secondary data point, TRSD administration reviewed the number of students currently engaging in
remote instruction or a homeschool model. Across the district, our current Preschool-Grade 11 numbers
for remote instruction represent 11% of the student population [349] and homeschool represents 2% of
the student population [78].

At this time, based on information received from the survey, in addition to current enrollment data, we
anticipate minimal interest in remote-only learning options for the 2021-2022 school year. Therefore, we
do not know if remote learning will be a viable option next year, as we consider how to appropriately
allocate our staffing levels and resources. Further analysis and discussion regarding staffing and effective
developmental approaches to learning would need to continue, should the district choose to offer a
remote-only option for families next year.

For these reasons, it is our recommendation at this time that we move forward with planning for a full
return to in-person learning for all students and schools in the fall. If parents wish to have their child fully
remote for the 2021/ 2022 school year, they should inquire into alternative options to in-person learning.

Respectfully Submitted By:

Sandra Allaire, Director of Curriculum and Professional Learning
Lucy Canotas, Director of Elementary Curriculum

Mark Pedersen, Director of Secondary Curriculum



DATE: May 19, 2021

Executive Summary

TRSD Mask Protocol

As the metrics of the COVID-19 pandemic continue to trend in a favorable direction, TRSD
continues to take steps to respond to and adapt to the changing conditions. Although we all wish
to get “back to normal” as quickly as possible, we have to make sure that it is done so safely with
the health of all community members in mind. All along, TRSD has followed the guidance of
the CDC, NH DOE, NH DPHS, the Governor's office and state and local health officials, to
determine TRSD operating procedures. At this time, all of those entities are still recommending
multiple layers of protection be implemented in schools to ensure that all community members
remain healthy. Those layers include but are not limited to masks, social distancing, cleaning
protocols and vaccines (see diagram below).

THe SwisS CHEeSE ReSPIRATORY VIRUS PANDEMIC DeFeNCE
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EACH INTERVENTION (LAYER) HAS IMPERFECTIONS (HOLES).
MULTIPLE LAYERS IMPROVE SUCCESS.

(Image from Dr. lan Mackay at virologydownunder.com)

On May 15, 2021 the CDC issued an update to its ongoing guidance, suggesting “schools
continue to use current COVID-19 prevention strategies” and “all schools should implement and
layer prevention strategies and should prioritize universal and correct use of masks and physical
distancing”. Based on this information, TRSD will continue using current. mask protocols
through the end of the 2021-2022 school year to ensure the health and safety of the entire
community, and to help ensure that end of the year events can still take place safely. Current
mask protocols which require the use of masks in all buildings and grounds are based on the
original_ TRSD Return to School Plan, the CDC_Operational Strategy for K-12 Schools through
Phased Prevention , the NH DOE_NH Grades K-12 Back-to-School Guidance, NH Public Health
Recommendations for People Who are Fully Vaccinated When Around Others From Qutside the
Household, and current NH Universal Best Practices, as shown in detail in these live links or
summarized at the end of this executive summary. As new guidance comes out, TRSD



https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
http://www.timberlane.net/wp-content/uploads/TRSD-Mask-Protocols.pdf
http://www.timberlane.net/wp-content/uploads/TRSD-Return-to-School-Proposed-Plan-2020-2021-2.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
https://www.covidguidance.nh.gov/sites/g/files/ehbemt381/files/inline-documents/sonh/k-12-back-to-school.pdf
https://www.dhhs.nh.gov/dphs/cdcs/covid19/documents/fully-vaccinated-guidance.pdf
https://www.dhhs.nh.gov/dphs/cdcs/covid19/documents/fully-vaccinated-guidance.pdf
https://www.dhhs.nh.gov/dphs/cdcs/covid19/documents/fully-vaccinated-guidance.pdf
https://www.covidguidance.nh.gov/sites/g/files/ehbemt381/files/inline-documents/sonh/universal-best-practices.pdf

administration works with local and regional health officials, to understand how these updates
impact district protocols. Please note that many of our end of the year activities (such as prom,
graduation, and academic award ceremonies) were approved under the understanding that current
health and safety protocols would be followed. It is critical that TRSD works in conjunction
with local officials to ensure the health and safety of the entire community.

TRSD Mask Protocols (August 2020)

-“Masks are required for all students and staff” [including visitors to buildings and
grounds]

-“Outdoor mask breaks will be provided throughout the day.” (Individuals on a mask
break must be separated from each other by at least six feet).

-“Approved masks should completely cover the nose and mouth and fit securely against
the sides of the face, without any gaps.”

TRSD Return to School Plan 2020-2021 (August 13, 2020)

-“Masks must be worn”:
-“by all staff and students (Preschool-12)”
-“at all times, in all places, inside school facilities (including hallways with two-
way traffic or one-way traffic)”
-““at all times outdoors when 6’ social distancing cannot be followed”
-“by all staff, volunteers, and athletes during training sessions when around others
and not actively engaged in athletics and when social distancing is not possible.”
Pg 18

CDC Operational Strategy for K-12 Schools through Phased Prevention (May 15, 2021)

-“CDC recommends schools continue to use the current COVID-19 prevention strategies
for the 2020-2021 school year.”

-“CDC’s K-12 operational strategy presents a pathway for schools to provide in-person
instruction safely through consistent use of prevention strategies, including universal and
correct use of masks and physical distancing.”

-“All schools should implement and layer prevention strategies and should prioritize
universal and correct use of masks and physical distancing.”

NH Grades K-12 Back-to-School Guidance (March 2021)

-“Each district will need to make decisions regarding the use of cloth face coverings for
students, educators and visitors to each facility that are specific to their community.

Such determinations will be reflective of circumstances on the ground at any given time
and will likely be fluid and change as those circumstance change. The guiding factors for
these localized decisions will be the combination of NH Division of Public Health
Services (DPHS) guidance, which incorporates CDC guidance localized for New
Hampshire, local ordinances, and the Governor’s executive orders.” pg 11


http://www.timberlane.net/wp-content/uploads/TRSD-Mask-Protocols.pdf
http://www.timberlane.net/wp-content/uploads/TRSD-Return-to-School-Proposed-Plan-2020-2021-2.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
https://www.covidguidance.nh.gov/sites/g/files/ehbemt381/files/inline-documents/sonh/k-12-back-to-school.pdf

-“Students should wear cloth face coverings in circumstances when physical distancing
cannot be maintained (see classroom seating and transportation sections for additional
guidance).” Pg 11

-“If students are required to continually wear cloth face coverings, mask breaks should
occur throughout the day when students can be six feet apart and ideally outside.” Pg 12

-“Educators and other staff provide students effective modeling exemplars. As with
students, masks for educators and staff are strongly encouraged but not required.

Districts should consider the circumstances in their communities and make individualized
determinations consistent with NH Division of Public Health Services guidelines. Given
that visitors may not be members of the local community, districts should consider
limiting/minimizing non-essential visitors, and visitors are required to wear cloth face
coverings upon entry to educational facility grounds.

All educators and staff working with students are encouraged to wear cloth face
coverings over their nose and mouth when at the educational facility and six feet of
physical distancing may be difficult to maintain (including in the classroom) and/or when
caring for potentially vulnerable students with underlying health conditions and
disabilities. This includes when indoors in education areas, but also when outdoors where
other adults or students are around, and in shared staff areas (e.g., offices and break
rooms). “ pg 12-13

NH DPHS NH Public Health Recommendations for People Who Are Fully Vaccinated When

Around Others From Outside the Household (May 17, 2021)
“The NH Division of Public Health Services (DPHS) continues to recommend that
businesses and organizations implement the mitigation measures outlined in the NH
Universal Best Practices, including face mask use and social/physical distancing for all
persons (irrespective of vaccination status) as a pandemic control measure, to protect
vulnerable individuals who may not be able to be vaccinated or who might only have
partial immunity from vaccination, and to protect business operations from introduction
and spread of COVID-19.
Additionally, NH DPHS (similar to CDC), continues to recommend that everybody wear
face masks and physically distance in certain settings, including on public transportation,
schools, healthcare settings like hospitals and long-term care facilities, correctional
facilities, homeless shelters, and other settings that may be high-risk for spread of
COVID-19 or where a high proportion of people may not be fully vaccinated.” Pg 1.

State of NH Universal Best Practices (May 8, 2021)

“The same general steps and actions to control the COVID-19 virus that have been used
throughout this pandemic continue to be important and recommended, including the
following:”

1. Good planning and communication to staff and consumers

2. Vaccination against COVID-19

3. Identifying and excluding people with symptoms of COVID-19 or risk factors

for exposure

4. Testing people with symptoms of, or risk factors for, COVID-19

5. Social/physical distancing

6. Face mask use


https://www.dhhs.nh.gov/dphs/cdcs/covid19/documents/fully-vaccinated-guidance.pdf
https://www.dhhs.nh.gov/dphs/cdcs/covid19/documents/fully-vaccinated-guidance.pdf
https://www.covidguidance.nh.gov/sites/g/files/ehbemt381/files/inline-documents/sonh/universal-best-practices.pdf

7. Cohorting (i.e., grouping individuals together and keeping them together)

8. Modifying layouts and limiting group sizes

9. Good and frequent hand hygiene

10. Cleaning and disinfection of frequently touched surfaces and avoiding shared
objects 11. Increasing and improving room and building ventilation (ventilation
involves replacing stagnant indoor air that may contain peoples’ respiratory
droplets with new fresh outdoor air)

12. Contract tracing, isolation, and quarantine” pg 2

“Face Mask Use: Throughout the pandemic, face mask use has increasing been shown to
be an important measure for controlling the spread of COVID-19.”
“a. Encourage face mask use or both staff and customers who are required to be
within 6 feet of each other (or other customers) for at least 10 minutes or longer
for delivery of service. If face masks need to be removed (e.g., for eating and
drinking), then people should ideally be separated by at least 6 feet....”
“b. Should they chose to, businesses, organizations and event organizers are able
to require employees, visitors, and customers wear face masks upon entering their
facility or venue as a best practice”

“c. Customers can be asked to wear face masks when entering and exiting a
facility or business, waiting in lines, buying tickets or food/drink, transiting
through a facility/event, and in general when physical distancing is difficult to
maintain.” Pg 5

NHIAA Guidance — May 13, 2021

“-Regarding a vote taken at the March 19, 2021 Council meeting mandating the wearing
of face masks by all participants in NHIAA spring tournament events, the Council passed
the following by unanimous consent:

-Move to recommend that masks be worn while actively participating in spring
tournaments and to require that masks be worn when not actively participating
and appropriate distancing cannot be maintained.”

Dennise Horrocks, Plaistow Health Officer (May 12, 2021)

In regard to TRHS end of year events: “Public Health still strongly recommends the
importance of layered protective measures such as: Vaccination, face mask use, social
distancing”

CDC When You’ve Been Fully Vaccinated (May 13, 2021)

“Fully vaccinated people can resume activities without wearing a mask or physically
distancing, except where required by federal, state, local, tribal, or territorial laws,
rules, and regulations, including local business and workplace guidance.”

Respectfully Submitted,

Mark Pedersen, Director of Secondary Curriculum


https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated.html

Executive Summary

TRSD Facilities Report 5/20/2021

HVAC Capital Equipment Replacements Recommendations

Marc has crafted a draft RFP for the replacement and installation of the 7 HVAC units
listed in the spreadsheet dated 4/14/21 and provided to the Board on 4/15/21 to enable
us to issue a bid for the replacement of this equipment ASAP.

We still need some background information for two HVAC units in Pollard and we need
to determine the unit ID for the equipment listed for replacement in our CIP as FACB-
0038 in Pollard School at a cost of $95,000.

We need to research how much capital funding we would like to spend before July 1,
2021.

Trane Projects

HVAC general maintenance and repair work- Trane continues to work in the Middle
School and expects to move to the High School later this week or early next

week. They are providing detailed weekly progress reports listing the work performed
and before and after pictures.

In-house LED Re-Lamping Project

It was decided in the TRSD Energy Committee that will perform the balance of the LED
re-lamping work inhouse due to the low incentives provided by the utility

companies. An award to Northeast Electrical Distributors in the amount of $215,337.68
has been processed and Steve expects to begin work during the week of May 24th.

CPower Demand Response Project

The agreement has been signed and the meters have been installed by CPower. Marc
has sent a Zoom link to TRSD staff regarding a presentation by CPower that explains
how the program will work. We also have received a confirmation from Unitil
confirming our participation in the program.

Director of Plant Operations Position Description
The position of Director of Plant Operations has been advertised and we have received
a number of applications. Interviews should be held during the week of May 24th,

Solar Energy Project

Marc has reviewed the Solar Energy proposal from Revision Energy and has reached
out to the Nashua School District (SAU 42) and Dover to speak with them about the
projects they have worked on with Revision Energy. Marc obtained the RFP from Dan
Donovan used by Nashua and has forwarded it on to TRSD staff to assist us in crafting
our own RFP. Marc will forward any information he receives from Dover.
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TIMBERLANE POLICY COMMITTEE
RECOMMENDATIONS TO THE SCHOOL BOARD

FIRST READ

NOTE: Policies ]I, JIA, JIC, JICD, JICD-R, JICI-R are presented with revisions based on changes
to RSA 193:13. Those language changes include:

e limiting the duration of long-term (“LT”) suspensions to 20 days;

e limiting the reasons a student may receive a long-term suspension;

e requiring intervention plans for students who are re-entering after a long-term
suspension;

e specifically allowing for educational services to be provided to an expelled student;

e requiring districts to adopt separate standards for short term suspensions of less
than 5days, and those of five or more days;

e establishing/clarifying avenues for modification/reinstatement/enrollment after
expulsion; and

e creating avenues of appeal if board/district declines reinstatement or enrollment of
an expelled student.

JISTUDENT RIGHTS AND RESPONSIBILITIES (Last updated in 2019, language
1  consistent with NHSBA language except for slight revision to policy reference JIA v.

JIC)

JIA STUDENT DUE PROCESS (Recommendation to repeal as language is now
2 covered under JICD)

JICSTUDENT CONDUCT (Extensive revision based on law changes. PC recommends
3 effective date of July 1, 2021.)

JICD STUDENT DISCIPLINE AND DUE PROCESS (Numerous changes throughout
4 based on law revisions. PC recommends effective date of July 1, 2021.)

JICD-R MEMORANDUM OF UNDERSTANDING BETWEEN THE TIMBERLANE
REGIONAL SCHOOL DISTRICT AND THE POLICE DEPARTMENT (minor revisions

5 _last updated in 2012. PC does request SB review on whether this MOU should be
signed on an annual basis by Police Departments and Superintendent.)

JICI-R MODIFICATION OF WEAPONS EXPULSION (Recommendation to repeal as
6 language now covered under JICD)

CCB LINE AND STAFF RELATIONS (generally the same as NHSBA language; minor
7 change to reference Pre-School)

1|Page



Timberlane Regional School District Policy Code: ]I

Adopted: 07-21-83 Page 1 of 1
Revised: 10-02-97
Revised: 02-24-05
Revised: 04-03-08
Revised: 07-25-19
Revised:

STUDENT RIGHTS AND RESPONSIBILITIES

| Related Policies: JIC, JICD

Student rights and responsibilities shall be published in a District publication and will be
made available in another language or presented orally upon request. Student disciplinary
procedures will be implemented pursuant to the provisions of Board Policies HA-JIC and
JICD.

Legal Reference:
RSA 189:15, Regulations

NH Code of Administrative Rules, Section Ed. 306.04(a)(3)
NH Code of Administrative Rules, Section Ed. 306.04(f)(4)
NH Code of Administrative Rules, Section Ed. 317.04(b)

JI - STUDENT RIGHTS AND RESPONSIBILITIES



Timberlane Regional School District Policy Code:

JIA

Adopted:
Revised:
Revised:
Revised:
Revised:
Revised:

07-21-83
10-02-97
02-24-05
04-03-08
07-25-19
11-05-20

43.g.e

REPEALED

R

STUDENT DUE PROCESS RIGHTS

| Related Policies: L €D

Repealed by the School Board on . See policy JICD
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JIA - STUDENT DUE PROCESS RIGHTS



Timberlane Regional School District Policy Code: JIC

Adopted: 07-99 Page 1 of 4
Revised: 04-03-08
Revised: 10-20-11

STUDENT CONDUCT

Related Policies: JICD, JICK

A. General Policy.

The School Board is committed to promoting a safe, healthy, orderly and supportive school
and learning environment. To achieve that for all, it is important for students to conduct
themselves in a manner fitting to their age level and maturity, and with respect and
consideration other students, District personnel and other members of the community.
Students are expected and required to maintain appropriate behavior that allows teachers
and staff to perform their professional duties effectively and without disruption while on
School District property or on property within the jurisdiction of the School District

(including vehicles); and /or while attending or engaged in school activities.

Expectations for student conduct and standards of behavior shall be communicated
through written Board policies, as well as District and/or school rules. Those policies and
rules should be included in a Code of Conduct for each school.

Student conduct that causes material or substantial disruption to the school environment,
interferes with the rights of others, presents a threat to the health and safety of students,
employees, or visitors, and/or violates the Code of Conduct or classroom rules is
prohibited. Response to violations of the Code of Conduct, however, should be designed to
maximize student academic, emotional and social success, while at the same time assuring
safety of all students, staff and school visitors. With this objective, the Board endorses
adoption of a Multi-Tiered System of Support for Behavioral Health and Wellness (“MTSS-
B”) as the framework for the Code of Conduct. District personnel who interact with
students are expected to utilize progressive disciplinary measures, and to place emphasis
on educating students so they may grow in self-discipline. Suspensions and expulsions
shall be administered consistent with the applicable Code of Conduct and Board policy

[ICD.
B. Student Code of Conduct

The School Board delegates to the Superintendent, in consultation with the appropriate
building Principal and counselors, the responsibility of adopting and implementing a
[Student Code of Conduct] with such age-appropriate rules and regulations for each school
as he/she deems necessary to implement the objectives of this policy, and reflects the
three-tiered support prevention of framework of MTSS-B: school-wide approaches;
targeted supports for at-risk students; and individualized services for highest-needs
students.

The Code of Conduct for each school shall be submitted to the School Board for review [
delete footnote] each vear, either separately or with the applicable student handbook.

JTIC=STUDENT CONDUCT—




Timberlane Regional School District Policy Code: JIC

Adopted: 07-99 Page 2 of 4
Revised: 04-03-08
Revised:

Consistent with the Board's statutory authority, and other Board policies regarding review
of administrative rules, regulations and procedures, the School Board retains the authority

to modify, supersede, or suspend any provision of the Code of Conduct.

The Code of Conduct shall include:

1. A graduated and age-appropriate system of supports and intervention strategies,
such as:

e parent conferences,

e counseling,

e peer mediation,

e instruction in conflict resolution and anger management,

e parent counseling and training,

e community service, and

e rearranging class schedules.

2. Graduated and age-appropriate disciplinary consequences such as:

e restriction from extra-curricular activities,

e temporary (same day) removal from class or activity,

e detention,

e temporary reassignment/in-school suspension,

e out-of-school suspension, and

e _expulsion.

3. Provisions describing how and when short term suspensions of up to 5 days, short
term suspensions up to 10 days, long term suspensions up to 20 days, and/or
expulsion should be imposed. These standards shall make reference to and reflect:

e the nature and degree of disruption caused to the school environment;

e the threat to the health and safety of pupils and school personnel, volunteers or
visitors;

e whether the conduct or behavior is isolated or repeated.

All temporary (same day) removal from classrooms or activities, restriction from activities,

detentions, suspensions and expulsions shall comport with applicable laws, regulations and
Board policy JICD.
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4. Information regarding RSA 193:13, 193-D, this policy, Board policy {**}]JICD, and
other Board policies or District/school rules regulating student conduct on and off-
campus. Except where the complete text of a statute, regulation or policy is
required, the Code of Conduct should include age appropriate language. E.g.,
summaries for elementary grade levels.

C. Implementation and Notice.

The Superintendent shall assure that the Code of Conduct, complete with the information
set out in section B.4, above, shall be printed in full in each student handbook, made
available to parents at the beginning of the school year, publicly available on the school,
District and/or SAU district website [or in some other manner to assure parental
notification if neither the school district nor SAU maintain a website].

Additionally, building Principal(s) shall assure student awareness of the Code of Conduct
and other District policies and building rules through print, postings and periodic
announcements.

The Superintendent should also designate personnel to explore the availability of and
pursue any State or Federal grants, technical assistance and professional development
opportunities available to facilitate implementation of MTSS-B per RSA 135-F:5, I(c) and

).

D. Parental Notification of Simple Assaults.

Pursuant to RSA 193-D:4, I (b), the Superintendent is directed to adopt and implement
procedures requiring parents/guardians of each student involved in a simple assault
(victim and perpetrator) occurring during the school day, when such assault causes: any
form of bodily injury, including bruising or discoloration, or would otherwise constitute a
disciplinable offense under the Code of Conduct. For purposes of this policy, "simple
assault” shall have the same meaning as that provided in RSA 631:2-a (a simple assault
occurs when one purposefully or knowingly causes bodily injury or unprivileged physical
contact to another; or recklessly causes bodily injury to another or negligently causes
bodily injury to another by means of a deadly weapon).

E. Disciplinary Removal of Students with Disabilities.

If a student is disabled under the Individuals with Disabilities Act (IDEA), the New
Hampshire RSA 186-C, Section 504 of the Rehabilitation Act of 1973, the Americans with
Disabilities Act, or any other law providing special rights to disabled students, those laws
shall govern and shall supersede these local policies to the extent these local policies are
inconsistent with those laws. Accordingly, any class or activity removal, suspension or
expulsion of a child with a disability as defined in Ed 1102.01(t) shall be in accordance with
Ed 1124.01.

*EFFECTIVE JULY 1, 2021




Timberlane Regional School District Policy Code: ]JIC

Adopted: 07-99 Page 4 of 4
Revised: 04-03-08
Revised:

Legal References:
RSA 135-F:5, System of Care for Children/Duties of Commissioner of Dept. of Education

RSA 193:13, Suspension and Expulsion of Pupils

RSA 193-D:4, Written Report Required

RSA 631:2-a, Simple Assault

NH Code of Administrative Rules, Section Ed. 306.04(f)(4), Student Discipline
NH Code of Administrative Rules, Section Ed. 306.04(g), Suspension & Expulsion
NH Code of Administrative Rules, Section Ed. 306.06, Culture and Climate

NH Code of Administrative Rules, Section Ed. 317.04(b, Disciplinary Procedures

Appendix: JICD - R
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STUDENT DISCIPLINE AND DUE PROCESS

Related Policies: ADC, J1, JIC, JICF, JICFA, JICH, JICI, JICK

A. Policy Statement.

This policy establishes the substantive parameters, procedures and due process that shall
apply before a student may be subject to temporary (same day) removal from classrooms
or activities, restriction from activities, detentions, suspensions and/or expulsion.

Pursuant to Board policy JIC, response to misconduct, including disciplinary measures and
consequences should be designed to maximize student academic, emotional and social
success, while at the same time assuring safety of all students, staff and school visitors.
Administration of any of the consequences described in this policy shall be consistent with
the system of supports and graduated sanctions established pursuant to Policy JIC and the
applicable Code of Conduct.

B. Standards and Procedures Relative to Disciplinary Consequences.

1. "Removal from the classroom" means a student is sent to the building Principal's
office_or other designated area during the same school day. It is within the
discretion of the person in charge of the classroom or activity to remove the
student.

Students may be removed from the classroom at the classroom teacher's discretion
if the student refuses to obey the teacher's directives, becomes disruptive, fails to
abide by school or District rules, or the Code of Conduct, or otherwise impedes the
educational purpose of the class. Before ordering the removal, the staff member
ordering the removal shall warn the student of the infraction and allow the student

to respond.

Detentions are not appealable.

2. "Restriction from school activities” means a student will attend school, classes,
but will not participate in other school extra-curricular activities, including such
things as competitions, field trips, and performances. A student who has been
restricted from school activities may participate in practices at the discretion of the

person imposing the restriction.

E PROCESS
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Before ordering the restriction, the supervising employee (e.g., teacher, coach,
director, Principal, etc.) ordering the restriction shall warn the student of the
infraction and allow the student to respond. If the restriction is immediate and
outside of school hours, provision must be made to assure the student is not left
unsupervised. The terms of the restriction shall be communicated to the Principal
and the student’s parent/guardian.

Restrictions under this policy are not appealable.

"Detention” means the student's presence is required for disciplinary purposes

before or after the hours when the student is assigned to be in class, and may occur
on one or more Saturdays.

Students may be assigned classroom detention at the classroom teacher's discretion,
and building detention at the Principal’s discretion, if the student refuses to obey the
teacher/employee's directives, becomes disruptive, fails to abide by printed
classroom, school or District rules, or the Code of Conduct, or otherwise impedes the
educational purpose of the class. Before ordering the detention, the staff member
ordering the detention shall warn the student of the infraction and allow the student
to respond. Parents/guardians shall be notified at least 24 hours prior to a student
serving detention.

Detentions before or after school shall not exceed one hour, and Saturday
detentions shall not exceed three hours. The building Principal is authorized to
establish, announce and post additional guidelines and rules regarding detention,
supervision, building access, etc.. The length and timing of the detention, is within
the discretion of the licensed employee disciplining the student or the building
Principal, pursuant to the posted rules of the school.

Detentions are not appealable.

"Temporary Reassignment” or “in-school suspension” means the student will

attend school but will be temporarily isolated from one or more classes while under
supervision. A temporary reassignment should not exceed five consecutive school
days. Parents/guardians shall be notified at least 24 hours prior to the
administration of a temporary reassignment.

The building Principal is authorized to issue reassignment, restrictions from
activities, or place a student on probation for repeated failure to conform to the
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Code of Conduct, classroom rules, or for any conduct that causes material or
substantial disruption to the school/class environment, interferes with the rights of
others, presents a threat to the health and safety of students, employees, and
visitors, is otherwise inappropriate, or is prohibited by law.

“Probation” means a student is given a conditional suspension of a penalty for a

definite period of time in addition to being reprimanded. The conditional
suspension will mean the student must meet the conditions and terms for the
suspension of the penalty. Failure of the student to meet these conditions and terms

will result in reinstatement of the penalty. Notwithstanding the assignment of

probation, no imposition of the suspended consequence may be administered unless
and until all of the provisions of this policy applicable to the suspended consequence

(i.e., long-term suspension, expulsion, etc.) are satisfied.

“Out-of-school suspension” means the temporary denial of a student's attendance

at school for a specific period of time. It includes short-term and long-term out of
school suspensions.

a. Short-term suspension. A “short-term suspension” means an out-of-school
suspension of ten (10) consecutive school days or less. RSA 193:13, 1 (a).

The Superintendent or his/her written designee is authorized to suspend a
student for ten (10) school days or less.

A short term suspension may be imposed only for:

i. Behavior that is detrimental to the health, safety, or welfare of pupils or
school personnel (including, but not limited to, and act of theft,
destruction or violence, as defined in RSA 193-D:1): or

ii. Repeated and willful disregard of the reasonable rules of the school that is
not remediated through imposition of the district's graduated sanctions
described in JIC and the Code of Conduct.

Pursuant to RSA 193:13, XI(b) and Board policy JIC, a short-suspension over 5
days must conform to the standards included in the Code of Conduct.

ROCESS
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Before any short-term suspension may be imposed, a student is entitled to
the minimum due process (notice before meeting of the charge and
explanation of evidence, notice of the possibility of suspension,

opportunity for the student to respond, and a written decision explaining
the disciplinary taken). See New Hampshire Department of Education Rule Ed

317.04(f)(1).

Long-term suspension. A “long-term suspension” is the extension or

continuation of a short-term suspension for a period not to exceed an
additional 10 days bevond the duration of the short-term suspension.

The Superintendent is authorized to continue the suspension and issue a long-
term suspension of a pupil for a period in excess of ten (10) school days,
provided only that if the Superintendent issued the original short-term
suspension, then the School Board may designate another person to continue the
short-term suspension and issue the long-term suspension.

A long-term suspension may only be imposed for:

i. _an act that constitutes an act of theft, destruction or violence, as defined
in RSA 193-D;

ii. bullying pursuant to Board policy JICK when the pupil has not
responded to targeted interventions and poses an ongoing threat to the
safety or welfare of another student; or

iii. possession of a firearm, BB gun, or paintball gun.

Prior to a long-term suspension, the student will be afforded a hearing on the
matter. The informal hearing need not rise to the level and protocol of a formal
hearing, but the process must comply with the requirements of Ed 317.04
()(2), and (f)(3)(g). including, without limitation, the requirements for
advance notice and a written decision.

Appeal of long-term suspension. Any long-term suspension issued other than by

the School Board under this policy, is appealable to the School Board, provided
the Superintendent or School Board chair receives the appeal in writing within
ten (10) days after the issuance of the Superintendent's [or other person
designated under B.6.b, above] hearing and written decision required under N.H.
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Dept. of Education Rule Ed. 317.04 (f)(2)c, and sub-paragraph B.6.b, above. The
Board shall hold a hearing on the appeal, but will rely upon the record of the
decision being appealed from.

Any suspension in excess of ten (10) school days shall remain in effect while this
appeal is pending unless the School Board stays the suspension while the appeal
is pending. Any request to stay a long-term suspension should be included in the

original appeal.

Educational Assignments. As required by RSA 193:13, V, educational

assignments shall be made available to students during both short and long term
suspensions..

Alternative Educational Services. The school shall provide alternative

educational services to a suspended pupil whenever the pupil is suspended in
excess of 20 cumulative days within any school vear. The alternative
educational services shall be designed to enable the pupil to advance from grade

to grade.

Re-entry Meetings and Intervention Plans. Prior to returning to regular classes,

a suspended student, and parent/guardian (when available) shall meet with the
building Principal or his/her designee to assist the student in smoothly

returning to the school setting.

Any time a pupil is suspended more than 10 school days in any school year,
upon the pupil's return to school the school district shall develop an intervention

plan designed to proactively address the pupil's problematic behaviors by
reviewing the problem behavior, re-teaching expectations, and identifying any

necessary supports.

Attendance Safe Harbor. A student may not be penalized academically solely by

virtue of missing class due to a suspension.

“Expulsion” means the complete denial of a pupil's attendance at school for any of

the reasons listed in RSA 193:13, Il and IV. An expulsion may be for either a stated

duration or permanent.

ROCESS
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a. Grounds for Expulsion. Any pupil may only be expelled by the School Board, and
only for the following grounds:

i. A repetition of an act that warranted long term suspension under
section B.6.b, above:

ii. Any act of physical or sexual assault that would be a felony if
committed by an adult;

iii. Any act of violence pursuant to RSA 651:5, XIII;

iv. Criminal threatening pursuant to RSA 631:4, II(a); or

. For bringing or possessing a firearm as defined in Section 921 U.S.C.
Title 18 within a safe school zone as prohibited under RSA 193-D:1,
or under the Gun Free School Zones Act, unless such pupil has
written authorization from the Superintendent.

Before expelling a pupil, the Board shall consider each of the following factors:

(1) The pupil's age.

(2) The pupil's disciplinary history.

(3) Whether the pupil is a student with a disability.

(4) The seriousness of the violation or behavior committed by the pupil.

(5) Whether the school district or chartered public school has
implemented positive behavioral interventions under paragraph V.

(6) Whether a lesser intervention would properly address the violation or
behavior committed by the pupil.

b. Due Process to Be Afforded Prior to Expulsion. Prior to any expulsion, the
District _will ensure that the due process standards set forth in Ed
317.04(f)(3) through 317.04 (m) are followed.

Duration of Expulsion. An expulsion will run for the duration stated in the
written decision or until the School Board or Superintendent restores the

—$S33094d 3NA/INITHISIAINIAALS - adIf
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student's permission to attend school as provided in this policy. An expulsion
relating to a firearm in a safe school zone per B.7.a.v, shall be for a period of not
less than 12 months.

d. Educational Services. The Superintendent is authorized, but not required, to
arrange for educational services to be provided to any student residing in the
District who has been expelled by the District or by any other school.

. Modification or Reinstatement After Suspension or Expulsion.

Expelled or suspended students may request a modification of, or reinstatement from,
an expulsion or suspension as provided below. Except for students establishing
residency from out-of-state, requests for modification or reinstatement from
expulsion/suspension shall be submitted in writing to the Superintendent no later than
August 15. The request should set forth the reasons for the request, and include
additional information to establish that it is in the best interest of the student and
school community to reinstate the student. Such additional information may include
such things as work history, letters of reference, medical information, etc. All
reinstatements shall include an Intervention Plan as described in paragraph B.6.f,
above, including such conditions as the reinstating authority (Superintendent or Board
deem appropriate.

1. Modification by Superintendent. Subject to all other applicable laws, regulations
and Board policies, and paragraph C.3, below (relating to firearms), the
Superintendent is authorized to reinstate any student who has been suspended or
expelled from a school in this District, and or enroll a student suspended or expelled
from another school or district, on a case-by-case basis.

2. Review and reinstatement by Board. A student may request the School Board (of
the district of attendance) to review an expulsion decision prior to the start of each
school year by filing a written request with the Superintendent detailing the basis of
the request. The Board will determine whether and in what manner it will consider
any such request after consultation with the Superintendent.

3. Modification of Expulsion for Firearms. A student who has been expelled from
this District or any other public or private school for bringing or possessing a

firearm in a safe school zone as prohibited under RSA 193-D1, or under the Gun

ROCESS
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Free Schools Act, may only be reinstated or enrolled if the Superintendent first
determines: possession of the firearm was inadvertent and unknowing; the firearm
was for sporting purposes and the student did not intend to display the firearm to
any other person while within the safe schools zone; the student is/was in the fifth
or lower grade when the incident occurred; or the Superintendent determines that
the firearm was not loaded; and that no ammunition was reasonably available; and
that the pupil had no intention to display the firearm to other students.

Additionally, the School Board may enroll a student expelled from a school outside
of New Hampshire for a violation of the Gun Free Schools Act upon the student
establishing residency.

D. Appeals to State Board of Education. Any decision by the Board (i) to expel a student,
(ii) not to reinstate a student upon request, or (iii) enroll a student from another state
who had been expelled for a violation of the Gun Free Schools Act, may be appealed to
the State Board of Education at any time that the expulsion remains in effect, subject to
the rules of the State Board of Education.

E. Sub-committee of Board. For purposes of sections B.6 and B.7 of this policy, "Board"
or "School Board" may either be a quorum of the full Board, or a subcommittee of the

Board duly authorized by the School Board.

F. Superintendent and Principal Designees.

Except where otherwise stated in this policy, the Superintendent may delegate any
authority s/he has under this policy, and a principal may delegate any authority s/he
has under this policy, to other appropriate personnel.

G. Disciplinary Removal of Students with Disabilities.

If a student is disabled under the Individuals with Disabilities Act (IDEA), the New
Hampshire RSA 186-C, Section 504 of the Rehabilitation Act of 1973, the Americans
with Disabilities Act, or any other law providing special rights to disabled students,
those laws shall govern and shall supersede these local policies to the extent these local
policies are inconsistent with those laws. Accordingly, any suspension or expulsion of a
child with a disability as defined in Ed 1102.01(t) shall be in accordance with Ed
1124.01.

H. Notice and Dissemination.
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This policy shall be made available to families, students and staff as provided in Board
policy JIC.

I. Conflict in Law or State Regulation.

If any provision of this policy shall conflict with State or Federal law, or regulation of
the New Hampshire Department of Education, then such law or regulation shall apply,
and the remainder of the policy shall be read and interpreted to be consistent with the

law or regulation. School administrators and families are strongly encouraged to
review the links for pertinent statutes and laws as referenced in this policy.

EFFECTIVE JULY 1, 2021

Legal References:
18 U.S.C. § 921, Et seq., Firearms

20 U.S.C.§ 7151, Gun-Free Schools Act

RSA 189:15, Regulations

RSA 193:13, Suspension & Expulsion of Pupils
RSA Chapter 193-D, Safe Schools Zones

RSA 631:4, Criminal Threatening
RSA 651:5, XIII “Act of Violence”

NH Code of Administrative Rules, Section Ed 306.04(a)(3), Discipline

NH Code of Administrative Rules, Section Ed 306.04(f), Student Discipline Policy
NH Code of Administrative Rules, Section Ed. 306.04(g), Suspension & Expulsion

NH Code of Administrative Rules, Section Ed 317.04, Suspension and Expulsion of
Pupils Assuring Due Process Disciplinary Procedures
In re Keelin B., 162 N.H. 38, 27 A.3d 689 (2011)

FJICD =STUDENT DISCIPLINE/DUE PROTCESS
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MEMORANDUM OF UNDERSTANDING BETWEEN THE TIMBERLANE
REGIONAL SCHOOL DISTRICT AND THE POLICE DEPARTMENT

for administering the Provisions of RSA 193-D Safe School Zones

1. General Principles

The Timberlane Regional School Board and the Police Department agree to work in a
cooperative effort to provide a safe and healthy school environment for students, staffs and
visitors. In furtherance of that effort, this Memorandum of Understanding is intended to
comply with the provisions of RSA 193-D Safe School Zones. The Board and the Police
Department further agree to respond effectively to incidents of school delinquency or
criminal behavior in school, on school grounds, and at school sponsored events.

This memorandum deals with the law enforcement response to any incident involving the
possession, use, sale or distribution of alcohol and other drugs in a school setting or during
any school sponsored activity. This memorandum also addresses the efforts by- the school
and police to respond to incidents of violence; weapons possession; or acts of theft,
violence or destruction, on school property and at school functions, under the provisions of
and in concert with the implementation of the Safe Schools Act, RSA 193-D. This
Memorandum applies to reportable behavior of adults, as well as, children.

The School Board and the Police Department agree to coordinate these efforts with the
local prosecuting Attorney's Office and the New Hampshire Department of Education.

The School Board recognizes that in cases of an emergency situation or imminent danger to
students, staff or the community, the Police Department and the School District may act
without regard to the Memorandum of Understanding. Nothing contained in this
Memorandum is intended to limit the events that may be reported to the Police
Department or limit school employees from requesting police assistance on matters not
referred to in this Memorandum.

In the event either the School Board or the Police Department desires to amend this
Memorandum, the agency seeking changes will arrange for meeting with the other.

2. Definitions
The following terms, as defined in RSA 193:D-1, apply to this Memorandum:

e "Safe School Zone" means an area inclusive to any school property or school buses.

e "School" means any public elementary or secondary school in New Hampshire. It
will not include home schools.

e "School Employee" means any school administrator, teacher, or other employee of
any public or private school, school district, school department, or school
administrative unit, or any person providing, or performing continuing contract
services for any public or private school, school districts school department or
school administrative unit.

JICD-R =MEMORANDUM OF UNDERSTANDING
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e "School property" means all real property, physical plant and equipment used for
school purposes, including but not limited to school playgrounds and buses,
whether public or private.

e "School purposes” means school-sponsored programs, including but not limited to
educational or extra-curricular activities.

3. School/Police Liaisons

In order to facilitate prompt and clear communication of incidents the School Board and
the Police Department will designate individuals to serve as primary contact liaisons. The
Superintendent of Schools will designate the Principal, or designated Assistant Principal, at
each school as that school's Reporting Official. He/she will be responsible for handling all
reportable incidents of: (1) drug/alcohol use, possession, sale and/or distribution; (2)
assault or violence; (3) possession of weapons; and/or (4) theft or destruction of property.
The School District liaison will communicate information on such incidents to the Police
Department.

The Chief of Police will designate a police officer(s) who will be responsible for handling all
reportable incidents brought to the attention of the Police Department by the school's
Reporting Officials. In addition to communication between the Reporting Official and the
Police Officer on the specific incidents mentioned above, it is recommended that the Official
and Officer meet regularly to discuss the scope of these problems, and to identify strategies
aimed at reducing them.

4. Reportable Acts
A. School Reports to Police Department

1. Mandatory: Notwithstanding the provisions of RSA 193-D, the Safe School Zone
Act, the following incidents must be reported to the Police Department by the
designated school employee:

a. Possession of alcohol by a minor or if it appears that a student is under
the influence of alcohol or drugs on school property, or at school
functions;

b. Possession, selling or distribution of any controlled substance
(including drug paraphernalia) as defined in NH RSA 318-B, by an
individual on school property, or at school functions;

c.  Any incident in which any individual who is responsible for, suspected
of, or determined to be selling or distributing drugs or alcohol on school
property, or at school functions;

d. Unlawful possession, sale, or use of firearms or other dangerous or
prohibited weapons, fireworks and explosives, as defined in NH RSA's
208, 644 and 159, on school property, or at school functions;
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Arson under RSA 634:1 any person who knowingly starts any fire or
causes any explosion which results in injury, damage to property of
another, or is done with intentional disregard for the safety of others;

Burglary under RSA 635: any person who enters a building to
separately secured section of a building, with a purpose to commit a
crime;

Robbery under RSA 636: including any theft that is accomplished by the
physical force or the threat of imminent use of force;

Thefts of property where the value is more than $50.00, repeated
occurrences of theft by one student, (thefts by students who are in the
third grade or lower are generally not reported to the Police);

Homicides under RSA 630: any death will immediately be reported to
the Police Department, regardless of suspected cause;

Any first or second degree assault under RSA 631, whereby an injury
occurs to a person caused by another person. Investigation may reveal
that not all if these incidents constitute an actual crime. Reporting will
allow an investigation to be conducted;

Any sexual assault under RSA 632-A will be reported;

Criminal Mischief under RSA 634:2, purposely or recklessly damaging
the property of another, resulting in a value of $50 or more of damage.
This includes vandalism to school property;

Threatening behavior under RSA 631:4 which purposely places or
attempts to place another in fear of imminent bodily injury or physical
contact.

2. Discretionary Reporting Events are up to the Discretion of the Building Principal
or designated Assistant Principal.

a.

Refusal or neglect to conform to reasonable rules of the school or to
clear non-injurious directions given by staff member.

Simple assault incidentsinfractions which don't meet the criteria as
stated in 4.A.j. above, depending upon the nature of the incident, as
determined by the school administration.

Theft, under RSA 637, of property $50-49 or less.

Criminal Mischief under RSA 634:2, purposely or recklessly damaging
the property of another, resulting in a value of $50-49 or less of damage.
This includes vandalism to school property.

JICD-R-MEMORANDUMOF UNDERSTANDING
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B. Police Department Reports to School

1. The following information will be reported by the Police Department to the
School Principal or designated Assistant Principal:

a. An arrest made by the Police Department of a student, when such
information is relevant to the safety of that student, or of other students
in the school, where the law allows.

2. The following information may be shared with school Administration by the
Police Department, subject to applicable statutes and regulations governing
confidentiality:

a. The arrest and filing of a delinquency complaint against any student
under the age of 17 years.

b.  Other non-criminal activity that the Police Department deems pertinent
to the student’s well-being, including but not limited to threatening to
attempt suicide; victimization of the student by a parent, caretaker or
other individual).

5. Procedures for Reporting

A.

D.

It is agreed that every school employee who has witnessed, or has information from
the victim of an act of theft, destruction, or violence in a safe school zone will report
such act immediately to a supervisor. A supervisor receiving such report will
immediately forward such information to the school Principal or designated
Assistant Principal. The Principal or designated Assistant Principal will then contact
the Police Department through the SRO, or if not available, call the Police
Department and report the incident. The Principal or designated Assistant Principal
will also provide the Police Department with a written report within 48 hours of the
incident.

The report required will include:

1. Identification of the act of theft, destruction, or violence that was alleged.

2. The name and address of witnesses to the alleged act.

3. The name and home address of any person suspected of committing the act.

The written report required above will be waived when there is a law enforcement
response at the time of the incident which results a written police report.

School Response

1. A teacher or other school employee who has reasonable grounds to believe that
a student has committed a reportable act will:

a. Confront the student with the nature of the offense;
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b.  Take the student to the Principal’s or designated Assistant Principal’s
office;
c. Retrieve and turn over any physical evidence to the Principal or
designated Assistant Principal.
2. For Mandatory Reportable acts, the Principal or designated Assistant Principal

will:

a.  Notify the police and student's parent/guardian, and inform them of the
nature of the incident;

b.  Turn over any physical evidence seized and a written fact summary to
the Police Department;

c. Initiate disciplinary action in accordance with Board policies.

For Discretionary Reportable Acts, the Principal or designated Assistant
Principal will:

a. Determine if the police and parent/guardian should be notified and, if
so, make the calls as soon as reasonably possible. Any incident reported
to the Police shall also be reported to the student's parent/ guardian;

ab. Initiate disciplinary action in accordance with Board policies.

E. Police Response

1.

The Police Officer will make contact with the school as soon as possible after
receiving a report from the Principal or designated Assistant Principal to
investigate the incident, or take any other appropriate action.

During the investigation, the Police Officer may meet with the Principal or
designated Assistant Principal, the student, the student's parent/guardian and
appropriate persons with knowledge of pertinent facts, if required.

If at the conclusion of the investigation, the student is found to have committed
the alleged offense, the Police Officer may initiate the formal complaint process.

When the Police Officer is called to the school in response to offenses involving
the sale and/or distribution of drugs or alcohol, violent behavior, or the
possession of a weapon, and when probable cause exists for arrest, the Officer
will take the appropriate action to initiate the formal complaint process.

To the greatest extent possible, precautions will be taken by both Police and
school officials at all times to ensure the education process is not disrupted.

JICD-R ~-MEMORANDUM OF UNDERSTANDING
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LINE AND STAFF RELATIONS

Related Policies: BHC, CB, CF, CFA

General Operations

The following principles shall govern the administrative operation of the school system:

1.

Each school shall develop the educational program most appropriate for the
students attending that school, consistent with District expectations, local school
board policy, state law, and State Board regulations.

The Superintendent shall have specific responsibility for overseeing the pattern and
sequence of educational experiences provided for children from Kindergarten
Preschool through Grade 12.

Responsibility shall flow simply and clearly from the students through teachers,
principals, and the Superintendent to the School Board.

Each member of the staff shall be told to whom he/she is responsible.

5. Whenever feasible, each member of the staff shall be made responsible to only one

immediate superior for any one function.

Each staff member shall be told to whom he/she can go for help in working out
his/her own functions in the school program.

Line of Responsibility

Each employee in the district shall be responsible to the Board through the Superintendent.

All personnel shall refer matters requiring administrative action to the administrator
immediately in charge of the area in which the problem arises.

Administrators shall refer such matters to the next higher authority when necessary.

The Superintendent, in administering this policy, shall be guided by the knowledge that the
Board values the freest possible interchange of ideas outside the established framework of
direct responsibility as preeminently desirable in the schools of the district. Nothing
provided herein shall be interpreted as intended to interrupt the free and open flow of
ideas and assistance among personnel at every level.

CCB - LINE AND STAFF RELATIONS



TIMBERLANE REGIONAL SCHOOL BOARD GOALS FOR 2021-22

ACADEMICS /ADMINISTRATION

1. Implement organizational structure for new SAU incorporating current Timberlane staff.

2. The board will continue to support the SLT and instructional staff in the pursuit of academic excellence by timely
approval of curriculum changes, supporting recommendations for educational tools and support of resources
including those needed for remote learning.

3. Advance the work of the district focused on providing students with career pathways, extended learning
opportunities, vocational experiences, dual enrollment, and non-traditional courses.

4. Identify needs for PreK-12 resulting from remote learning and support district personnel in addressing those needs.

5. ldentify needs for PreK-12 STEAM opportunities to be expanded in the district prior to budget development.

6. Review data on preparedness for college, workplace, and career, and on success post college gathered via survey for
TRSD line of STEAM resources and materials available in classrooms with an explanation of utilization by staff.

7. Develop job descriptions for all positions and organizational charts for each department/section etc.

8. Identify a comparison group of New Hampshire School districts and use the individual district and aggregate data as
metrics to gauge TRSD’s student academic achievement and academic growth patterns.

9. Support curriculum work done K-5 to align instruction, assessment, and reporting and to build consistency between
elementary buildings.

10. Identify opportunities and pathways for staff to receive professional development aligned with their professional goals
and individual choice.

11. Advance the work within the district to organize and implement an evaluation system for administrators.

FINANCIAL

1. Review impact of COVID-19 pandemic on 2020-2021 budget year including possible encumbrances that must be made
prior to the end of the budget year no later than June 1, 2021.

2. Evaluate the current budget and look at how to best allocate funds to address any concerns/gaps identified in above
academic goal.

3. Audit for TRSD to be free of significant deficiencies and material weaknesses, and to the Board no later than February
2022.

FACILITIES

1. Remove modular classes from behind PAC, convert to storage containers, and increase parking.

2. Develop a comprehensive Preventative Maintenance Schedule for district equipment.

3. The Superintendent’s Leadership Team, CIP Committee, and the School Board shall collaboratively prioritize projects
through a predefined process based on safety, educational need, and life cycle.

4. Develop a 5-year Facilities Plan with a spend rate of $2 million per year for facilities improvements.

5. Create a proposal for solar engineering on district buildings.

BUDGET - FIRST BOARD MEETING IN OCTOBER

1.

Receive first draft of CFO’s proposed/recommended Operating Budget for FY 21-22 with an executive summary for

School Board Goals for 2021-22




TIMBERLANE REGIONAL SCROOL BOARD GOALS FOR 2021-22

any major budget drivers by October 1, 2021.

2. Receive first draft of CFO’s proposed Default Budget for FY 21-22 and be provided explanations of justifications for
any increases or decreases by line item as is required by statute.

CULTURE CLIMATE - JANUARY 1, 2022

1. Work with superintendent to incorporate aspects of the strategic plan related to culture and climate into district
schools.

2. Evaluate the prior implementation of the No Bullying initiative and determine if it should be reinstated.

3. Continue to ensure timely and clear communication to communities regarding district decisions and
situations.

4. Support a consistent initiative for collegial feedback and inter building collaboration throughout the district.

Adopted by the School Board on
Dr. Kimberly Farah, Chair

Kristin Savage, Vice Chair

Timberlane Regional School Board
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