
Thursday, March 9, 2023 
AGENDA 

Regular Business Meeting – 7:00 PM Christopher K. Kellan, Superintendent 
SAU 106 Boardroom Brian Boyle, Chair 

Kristin Savage, Vice Chair 

1. 7:00 PM Call to Order – Chair
2. Roll Call – Clerk
3. Pledge of Allegiance
4. Approval of Minutes
5. Delegates and Individuals
6. Student Representative
7. Current Business

a. 7:05 PM TRHS Baseball Booster Club Donation – ACTION
b. 7:10 PM Enrollment Update – INFORMATIONAL
c. 7:15 PM Special Education Survey – INFORMATIONAL
d. 7:30 PM FY2022 Annual Audit Report – INFORMATIONAL
e. 7:40 PM TRSD 2021-22 Annual Report - INFORMATIONAL

8. 7:45 PM Administrator’s Report
9. 7:50 PM Personnel Report
10. 7:55 PM Committee Reports/Reports of the School Board
11. Correspondence Folder
12. Vendor and Payroll Registers
13. 8:00 PM Other Business
14. Nonpublic Session
15. Future Dates 

DATE TIME LOCATION TYPE OF MEETING 
March 14 Town Voting 

Locations 
Voting Session II 

March 23 7:00 PM SAU Boardroom Reorganizational 
Meeting followed by 

Regular Business 
Meeting 

April 9 7:00 PM SAU Boardroom Regular Business  



1-3. Open Meeting
4. Approval of Minutes (3 sets: February 9th Deliberative Session minutes, February 16th regular business

meeting minutes and February 16th nonpublic meeting minutes) 
5. Delegates and Individuals
6. Student Representative
7. Current Business

a. TRHS Baseball Booster Club Donation
Per policy KCD, the Board must motion to act on the gift of a new pitching machine, worth
$2,600, to TRHS.

b. Enrollment Update
Review the current elementary and secondary enrollment projections for the SY 2023-2024.

c. Special Education Survey
Superintendent Kellan and Mrs. Brooks to present the results from the Special Education Survey.

d. FY 2022 Annual Audit Report
Review the 2022 Annual Audit Report completed by Plodzik and Sanderson.

e. TRSD 2021-2022 Annual Report
The TRSD 2021-2022 Annual Report was published on the TRSD website on March 6, 2023 and 
is available for public inspection. District town libraries and halls were provided with flyers for 
the public to access the annual report electronically.

8. Administrators’ Reports
Mr. Krieger and Mr. Kellan to present. 

9. Personnel Report
10. Committee Reports/Reports of the School Board
11. Correspondence – All correspondence is now forwarded to board members as it comes in.
12. Vendor and Payroll Registers – please be sure to review and sign electronically vendor and

  payroll registers. 
13. Other Business – Board members to provide agenda items for future meeting consideration.
14. Nonpublic Session – If needed.
15. Future Dates – As indicated.



 
Upcoming Agenda Items 

 
 

Description Month 

School Board Member Appointments March 23rd  

Committee Assignments March 23rd  

School Board Training/Workshops April  

Summer Learning Opportunities April 

TRHS End of Year Events April 

Last Day of School/Graduation April 

Facilities Update April 

Strategic Plan Update April 

School Board Goals April  

General Assurances April/May 

Federal Fiscal Monitoring Report May 
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T I M B E R L A N E  R E G I O N A L  S C H O O L  D I S T R I C T  
A t k i n s o n ,  D a n v i l l e ,  P l a i s t o w  a n d  S a n d o w n ,  N e w  H a m p s h i r e  

M i n u t e s  o f  t h e  D e l i b e r a t i v e  S e s s i o n  
 2 0 2 3  D e l i b e r a t i v e  S e s s i o n ,  h e l d  a t  t h e  T i m b e r l a n e  R e g i o n a l  H i g h  S c h o o l ,  3 6  

G r e e n o u g h  R o a d ,  P l a i s t o w ,  N H ,  
 F e b r u a r y  9 ,  2 0 2 3  

 
 
District Moderator Robert Harb called the February 9th to order at 7:01PM. The Moderator led the assembly in the Pledge 
of Allegiance, which was followed by a performance of the Timberlane Regional High School Chamber Choir under the 
direction of Robert Finch.  
 
School Board Members in attendance: Brian Boyle, Atkinson (chair), Dr. Kimberly Farah, Danville, Sheila Lowes, 
Sandown, Michael Boucher, Atkinson, Shauna Manthorn, Plaistow, Katie Knutsen, Plaistow, Mark Sherwood, Sandown, 
Kim McCormick, Danville, Kristin Savage, Plaistow (Vice Chair) 
 
Budget Committee Members in attendance: Kristi Auclair, Julie Hammond, Elizabeth Kosta, Michael Mascola, TRBC 
Todd McCormick (chair), Susan Sherman (vice chair) and Karen White. 
Also seated with the Board and Committee: Superintendent of Schools Christopher Kellan, Justin Krieger, Assistant 
Superintendent, Business Administrator Maria Watkins and District Legal counsel Attorney James O’Shaughnessy. 
 
Moderator Harb reviewed the rules of the meeting to the qualified voters in attendance and directed all makers of motions 
and seconds state their names for the record. Ryan Labrecque, of Plaistow, stated that the secret vote rules also allow for 
seven (7) participants to vote verbally, not just five by writing and he would like that added to the stated rules. Moderator 
Harb checked with Attorney O’Shaughnessy and clarified that voice votes of the seven are for a challenge to any voice vote. 
Attorney O’Shaughnessy quoted from RSA 40:4-A that to request a secret ballot requires five or more voters who are present 
to make the request in writing. He believed the provision Mr. Labrecque was referring to was RSA 40:4-B which is the 
process for questioning a vote which requires in writing or orally that requests be made by seven or more voters present. 
Both Moderator Harb and Attorney O’Shaughnessy stated that requests for secret ballot must be made prior to the calling of 
the question. Moderator Harb also explained requesting a recount of the secret ballot. Mr. Labrecque continued to question 
the process, with Attorney O’Shaughnessy that the moderator of the district meeting will comply with the statutes governing 
secret ballot votes. Moderator Harb stated that he would revise rule ten to read secret ballots will be followed according to 
the revised statutes. Richard Anthony, of 4 Village Way, Plaistow, wanted to clarify how to make a request for secret ballot.  
Moderator Harb reiterated that if he called the vote, it would be too late to call for a secret ballot on that particular warrant 
article.   
 
Moderator Harb then asked the people seated at the tables as well as the Budget Committee members in attendance to 
introduce themselves. 
 
With no further objections, the standard moderator rules were adopted for the conduct of the meeting.  General comments 
are limited to 5 minutes. Makers of motions must state their name and address. All votes will be a voice vote followed by 
hand count by raising your card if necessary.  If it is close the assistant moderators on the floor will count. 
Voters in attendance: Atkinson (58), Danville (29), Plaistow (59), and Sandown (36) 
 
MOTION: Brian Boyle made a motion, seconded by Kristin Savage to allow the following non-residents to speak 
during the meeting:  District Legal Counsel Attorney James O’Shaughnessy, Louis Broad (TTA President), Ryan 
Richman (TTA spokesperson), Justin Krieger (Asst. Superintendent), Karl Ingoldsby (Director of Plant Operations, 
Mike Darvy (EEI Energy Efficient Investments representative).               PASSED by voice vote.  
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To the inhabitants of the School District of the Towns of Atkinson, Danville, Plaistow, and Sandown, New Hampshire, qualified 
to vote in District affairs: 
 
The first session of the annual meeting, the Deliberative, you are hereby notified to meet the Timberlane Performing Arts Center, 
40 Greenough Rd, Plaistow, NH on Thursday, the 9th day of February 2023, at 7:00PM.  This session shall consist of explanation, 
discussion, and debate of warrant articles number 2 through number 16.  Warrant articles may be amended subject to the 
following limitations:  (a) warrant articles whose wording is prescribed by law shall not be amended, (b) warrant articles that 
are amended shall be placed on the official ballot for a final vote on the main motion, as amended, and (c) no warrant article 
shall be amended to eliminate the subject matter of the article.  
Second Session of Annual Meeting (Voting) 
Voting on warrant articles number 1 through 16 will be conducted by official ballot to be held in conjunction with town 
meeting voting to be held on Tuesday, the 14th day of March 2023, at the Town Election Polls in Atkinson, Danville, 
Plaistow, and Sandown, New Hampshire. 
 

Atkinson  Voting will be conducted at the Atkinson Community Center from 7am-7pm 
Danville  Voting will be conducted at the Danville Community Center from 8am-8pm 
Plaistow  Voting will be conducted at the Plaistow Fish and Game Club from 7am-7pm 
Sandown  Voting will be conducted at the Sandown Town Hall from 8am-8pm 
 

 
 
 
To choose the following school district officers:  
 
Atkinson Voters  School Board Member   1-Year Term  
Atkinson Voters   School Board Member  3-Year Term  
Danville Voters   School Board Member  3-Year Term  
Plaistow Voters   School Board Member   3-Year Term  
Sandown Voters  School Board Member   1-Year Term 
 
Atkinson Voters   Budget Committee Member 3-Year Term 
Danville Voters   Budget Committee Member 3-Year Term 
Plaistow Voters   Budget Committee Member  3-Year Term  
Plaistow Voters  Budget Committee Member 1-Year Term  
Sandown Voters   Budget Committee Member 1-Year Term   
   
All Towns    District Moderator  3-Year Term   
  

ARTICLE 1 – ELECTION OF OFFICERS 
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ARTICLE 2 – OPERATING BUDGET 
 
Shall the voters of the School District raise and appropriate as an operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the warrant or as 
amended by vote of the first session, for the purposes set forth therein, totaling $83,270,418.18? Should this article be 
defeated, the operating budget shall be $81,401,106.67, which is the same as last year, with certain adjustments required by 
previous action of the Timberlane Regional School District or by law; or the governing body may hold one special meeting, 
in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only. Note: Warrant Article 2 
(the operating budget) does not include appropriations proposed under any other warrant articles. (MAJORITY VOTE 
REQUIRED)  
Recommended by the School Board  7-0-0  
Recommended by the Budget Committee 8-1-0  

 
 
 
 
 
 
TRBC Todd McCormick:  I have been on the budget committee for about 5 years; this is my last year. We started meeting 
in September. We had about ten public meetings. We also hosted tours at all seven buildings in the district, including the 
Performing Arts Center. I invited everyone from the public to come if they could to inspect and be toured around those 
buildings to see what the condition was. It’s slowly and surely deteriorating over the years. Some of the buildings are 50 to 
60 years old. Again, we met in public for ten meetings, had our public hearing a few weeks ago.  There are quite a few drivers 
that have increased this budget. In the five years that I’ve been on the budget committee, we’ve level funded the budget year 
over year. This year there are some major drivers in health care increases, facility increases. We are going to go over that in 
a couple of slides I believe but it is up. Last year, I believe it went up .47% year over year.  This year it is up 9% from last 
year. We did everything we could to try and stave that off over the years, but it’s caught up to us. Things are exorbitantly 
expensive now and on top of that the facilities are crumbling around us and so there is some money in this proposed budget 
to put some extra dollars into the facilities but by and large its not necessarily the capital expenses but just kind of the costs 
of doing business and the fact that health insurance and salaries have raised exponentially from last year to this year.  
 
TRBC Chair McCormick went through the slides and figures that were in the handout provided to the public. 
 
Ryan Labrecque, 174 Main St., Plaistow: Fellow voters, the district has proposed $7.2M budget increase over last year as 
well as over $5M of yearly increases within the additional warrant articles resulting in a FY 2024 budget of $88M if all this 
excess is voted in. This district’s budget is over double the combined town budgets of all participating towns.  You all feel 
this is sustainable on the backs of already significant tax increases over the last several years. This is not sustainable.  There 
has been no fiscal responsibility demonstrated by the district. Where will this end? First question I have: We have a $328K, 
although your slide says $470K, there’s differing numbers in different presentations throughout the last month, increase in 
salaries.  The warrant articles include approximately $1.4M additional salary increases over and above the $470K budgeted 
for a total yearly salary increase of $1.7M.  This will also increase the budget every year moving forward. How many 
employees do we currently have in the district and what is the average percentage increase for each employee?  
 
Superintendent Christopher Kellan: We have approximately 750 employees in the district. I can’t tell you off the top of 
my head an average salary for all of those people.  
 
Ryan Labrecque: Average salary increase by percentage, not their average salaries. So these $1.8 M and increases 
represent what percentage of total? 
 
Business Administrator Maria Watkins:  We have six different unions in the district, and we have some employers that 
are non-union.  It is very hard for me to give you an average salary for employee because we have 750 employees.   All the 
agreements for the unions are online so you can have access to them if you want to review them and they have the salary 
schedules, all of them. 
 

MOTION:  Jack Sapia (5 Chrystal Hill Rd, Atkinson) made a motion to put Article 2 on the ballot as 
written; seconded by Kristin Savage 
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Ryan Labrecque: Well, I live in a 3% land and corporate world.  And by numbers we're averaging, based on total cost $36 M 
in in salaries and roughly $2M and increases, it's over a 5% increase per year, on average per person.  Obviously per person is 
going to differ depending on their salary. I'm not saying that people shouldn't make more over time, we all want to make more 
overtime, but we're adding that to a couple million dollars in insurance increases. So, my next question is what is driving 
insurance increased costs and how has each district employee’s share of the cost increased? And what percentage of insurance 
costs are paid by district employees currently? 
 
BA Watkins: The increase is driven by the guaranteed maximum rate that our insurance company gives us which is 10.8% for 
this year. The district pays 85% of the cost of insurance for employees and the employee pays 15%.  
 
Ryan Labrecque: When was the last time employee contribution has increased, percentage wise? 
 
TRSB Board Chair Brian Boyle: The majority of the employees who work for Timberlane are members of collecting 
bargaining agreements.  These groups, which we will be talking about a little later this evening, have negotiated 
individually. A lot of your concerns, to the best of our ability at the school board level and administration, we are 
addressing. You cannot paint with a broad brush.  Those questions have come up every other meeting during negotiations. 
Percentage of contribution for health insurance depends on the union. Some people can get a step increase. There were 
several people who have not received a raise for three years. We are doing what we can to negotiate with each person.  And 
I think, as Maria mentioned, a small percentage of our people are not members of the union.  But the majority are members 
of a union, and they are negotiated with, with council and all these things come up so we can’t sit back here and discuss 
and debate the each individual union negotiation. 
 
Superintendent Kellan:  Approximately forty (40) employees are not union. There are six collective bargaining units for 
the approximately seven hundred (700) employees. 
 
Ryan Labrecque: Thank you and I want to qualify my comments.  I go to town deliberative sessions for the last couple of 
years. I've been absentee a lot of years because I've been away, working away. So, this is my first time I’ve come to a 
school deliberative because every time I go to the town deliberative, I'm told, “Why are you barking up the wrong tree? 
You should be barking up the school deliberative session.” So, I'm here and I have lots of questions and some of that is 
learning and I think a lot of people will learn some things in the process as well. So moving on. 
 
<Point of Order from crowd> 
 
Moderator Harb: I believe we have almost exceeded your time. I’ll allow you one more question then I need to have a 
new person speak. 
 
Ryan Labrecque:  That's fine. I can back up.  What is the total transportation budget if there's a $785,000 increase? What's 
the total budget before including that increase? And what is driving the $785,000 increase? 
 
TRSB Mark Sherwood:  That information is in the packet that's available to everybody in the audience, including 
yourself.  One of the major drivers is, as you know, we do need to ship our kids to school if they’re within a certain 
distance from the school. We did put out to bid to anybody who was able to provide transportation for the district as we 
have year after year after year. Anybody that has kids in the district knows that there have been problems with the buses 
simply because there are not enough bus drivers. So during this competitive bid process, we did try to get the most 
financially conservative bid. Unfortunately, there is only one big player in town that can provide services and the cost for 
bus drivers has gone up. The salaries of paying the bus drivers now not enough. That's why they can't find enough bus 
drivers. Fuel prices have gone up, etc. So that's a prime example, that is a fixed cost. We can't do anything about that. We 
can't get a stagecoach to bring the kids in.  We need the bus company and there's only one player in town unfortunately. 
 
TRSB Dr. Farah: Sorry, to answer his question directly, we enter into, typically, a three-year agreement with the bus 
company and also food service.  Sometimes it has an add on with a plus one and a plus one. 
 
This year, when we had to renew the bus contract, the increase was 21%.  After we went out to bid, we had two bidders. 
We chose the lower of the two bids, and it was up 21%. Our transportation budget I think is around the order around four 
and a half million for transportation. 
 
Ryan Labrecque:  What other creative ways have been and have been explored to reduce cost? 
 
Moderator Harb: I allowed you one more question and you asked that, so I need to move to the other people waiting.   
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Sara Wood, 52 Judith St., Danville: As far as the transportation budget goes, I do have to agree. My mother-in-law worked in 
the school district for 17 years driving buses. It's not cheap. And yes, they do go through deliberation every three years to 
figure out what's going to be the best company for our kids so I can back you guys up.   With the eleven million dollars for the 
special needs department. I do know that there have been many parents that have to go to due processing in order to get their 
services for their children. One in forty-four kids are diagnosed with autism spectrum disorder, including my son and it has 
been very difficult to make sure that he's getting the necessary things he needs. So my question is:  what does the district have 
planned to help improve the special needs department in order to save money in the district and prevent overspending and 
outsourcing services to allow for a more sustainable budget for special needs students? 
 
Superintendent Kellan:  Thank you for the question. We are conducting a special education audit. Some of you might be 
aware that you received a survey and hopefully those that have received that have completed that survey but that's just one 
portion of it. But we are assessing all of our service delivery models that we provide currently, and we are going to be 
coming forward with a report in the next couple of months. With respect to making recommendations for improving 
services within the district, increasing program options within the district to try and reduce out of district placements and 
provide the opportunities for our students within the district where they have the opportunity to participate with non-
disabled peers providing a greater breadth of services for our students within the district and doing so at a lower cost. And 
it can be done, but it's going to take us some time to get there. 
 
Karen Steele, 4 Pebble Brook Rd., Atkinson: I'd like to say that having watched the meetings of both the board and the 
budget committee, I think that the team has done a great job. They recognize the balance of giving people fair wages and 
doing the right thing, and I support this operating budget and I hope that all of my good neighbors vote in favor of it.  
 
Jack Sapia, 5 Crystal Hill Rd., Atkinson:  I don't think this budget is excessive. I think, so we don't lose track tonight, as 
we deliberate, although the money's important component of it, is that we are here for the education of kids. That should be 
the driving factor in everything we do. What can we do and does this budget reflect getting to be number one in the state in 
English and Math and Science? I could very easily see putting $2M on the capital line. We have walked away from my 
responsibilities of maintaining safe facilities for over 20 years. I've sat here year after year and asked people to address it. 
And in the end, in the light of trying to keep the budget low, we've avoided taking responsibilities for some of those things. 
So very easily this could be $1M- $2M higher without batting an eyelash. Fuel, energy, we all go to the supermarket. 
Those are all driving factors here with the budget. I've been very critical of people on the two boards, very critical, but I've 
got to tell you guys tried to thread a needle this year and it's not an easy thing to do.  So I appreciate your efforts and get it 
let's get to that number one spot.  
 
Jessica Pelletier, 24 North Ave., Plaistow:  I’m just curious, you mentioned in considerations for the operating budget, 
the projected enrollment and I’m wondering what the trajectory has been over the past several years. 
 
TRSB Dr.  Farah: Enrollment over the past ten years has been declining. We are now starting to see that that's leveling 
off.  Every year we get projections from NESDEC, which is the New England School Development Council. They look 
backwards to see where we were and they were also projecting ten years forward.  The number of students is expected to 
really level off within the next five to ten years. So yes, we have seen a decline over the last ten years;  we've been down 
almost 1000 students over the last ten years, but we're now starting to starting to see it level and we based on the building, 
we may see a slight increase. Sometimes we're seeing increases, and some are leveling.  
 
Jessica  Pelletier: So, leveling up back up to where it was ten years ago?  
 
TRSB Dr. Farah:  No, it’s not going to approach that for at least ten years and beyond that we can’t project beyond that. 
 
Jessica Pelletier: But that is taken into consideration for the operating budget, even though it's declining? 
 
Superintendent Kellan: Yes, part of the budgeting process is looking at class enrollment within the scope of the district 
policies for class sizes. Absolutely. 
 
TRSB Dr. Farah: For instance, the middle school went from four teams to three teams as the enrollment declined. There’s 
definitely a decrease and typically, as students decrease, there's always a certain number of staff attrition a year for 
retirements or leaving that usually we just don't rehire for those positions. We haven't had to employ the layoffs because 
there's usually a certain amount of turnover regardless and then they redistribute the teachers accordingly. 
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Superintendent Kellan:  In addition to the middle school reduction of teachers since 2016, the high school has reduced by ten 
teachers. 
 
Karen Steele, 4 Pebble Brook Rd., Atkinson: I would like to call the question on this article please.  
 
 
 
 
 
 
A voice vote was inconclusive. Moderator Harb asked all persons to vote using their cards.  
 
Moderator Harb: The count was 158 to call the question to 20 to not call the question. The question is called. While we 
were taking the count to call the question, a citizen put in an amendment to the clerk, and it’s been ruled by our attorney 
that it is out of order because we were in the voting mode of calling the question. I see my assistant moderators are 
agreeing. I’m ruling this motion out of order since the question was called.  
 
Ryan Labrecque: I was standing up ready to ask. I didn’t have the opportunity to ask.  
 
Nolan Pelletier, 24 North Ave., Plaistow: I had a motion written too. I didn’t get a chance to get up and say my motion 
either so I would make a motion to suspend the rules and accept his amendment to be heard. 
 
 
 
 
 
Jack Sapia, 5 Chrystal Hill Rd., Atkinson: I stand against this motion. And what I would ask is is it the right thing to do? 
On top of that, I would say if this was a close or something that would be intimidating, or someone felt intimidated I 
understand the reasonings behind the secret vote. This was overwhelming. I anticipate this taking place all night long and I 
think we should have more respect for our good neighbors and move this meeting along. Thank you. 
 
Moderator Harb: The motion that I have is not for a secret vote. I want you to understand that it's not for a secret vote. 
 
Nolan Pelletier: I would like to speak to my motion. It is not for a secret vote. Every person in here has the opportunity to 
speak, should have the opportunity to be heard, should have the opportunity to put their amendments forward.  Just because 
you want to go home, doesn't make it right. If we're going to follow this process, we need to follow it through fully. Thank 
you. 
 
Karen Steele: I disagree with the request to suspend the rules. I again wish that we should vote as a deliberative body on 
this article. Thank you. 
 
Moderator Harb: A point of order. Yes, sir. Please go to the microphone. 
 
Dave Knight, 71 Far View Dr., Danville:  We're in the middle of a vote. We haven't heard the results of the vote yet.  
 
Moderator Harb: I announced the results of the vote.  
 
Dave Knight:  Fine, then let them bring the motion back. We haven't said we couldn’t reconsider. Bring back a motion for 
reconsideration and let's move on. 
 
Moderator Harb:   You could interpret, I believe, his motion to suspend the rules like to reconsider because then he'll 
offer the amendment.  
 
Jon Goldman, 11 Settlement Rd., Sandown: I don’t really have an opinion either way at this point. However, I think less 
than thirty minutes discussion on a $6.9M increase is worthy of discussion. I think it's important that everybody gets to 
have their thoughts and their questions answered. And to be fair, that 30 minutes, no offense, sir, was greatly tied up by one 
person. We haven't had fair open discussion on this budget increase; that's the only thing I ask for. 
 

MOTION:  Karen Steele (4 Pebble Brook Rd., Atkinson), motioned to call the question; seconded by Jack 
Sapia (5 Chrystal Hill Rd., Atkinson). PASSED 
  

MOTION:  Nolan Pelletier (24 North Ave., Plaistow) motioned to suspend the rules and have the 
amendment be heard; seconded by Richard Anthony (4 Village Way, Plaistow).     WITHDRAWN 
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Ryan Labrecque: Any amendments should be voted on;  that's our right as citizens. They can be voted down just as easily as 
well. There should not be any hesitation to vote on an amendment. Just vote it down if you don't like it. 
 
Jim Garrity, 14 East Rd., Atkinson:  I get the folks that are using the rules to call a question and that's good; but there might 
be some newbies here who don't know that if you want to speak you better get yourself in line before someone calls the 
question. And that's really what you need to do. You got to get in line. If you've got an amendment to get in just get in line like 
you're in church, right? Those folks might not have known that.  And you could say, Well, too bad, too bad. They should have 
known that... So I'm just saying I would support, for fairness purposes, a reconsideration of the call the question so that those 
folks who didn't know they should have been in line before someone called the question, maybe could get in the line.  
 
Richard Anthony, 4 Village Way, Plaistow:  Just pointing out the obvious - I think it's important that it is $83M and it 
should be treated like $83M. Someone has an amendment and wants to be heard, they should not be procedurally shut 
down because it is $83M and should be treated as such. It's not pocket change and I fully support the fact that if someone 
has an amendment, let's hear it. You don't like it, vote it down and move on. And if it takes a little while, it's a $83M. Take 
your time. 
 
Moderator Harb:   I'm going to call the motion and because of the loud noise last time, I'm not going to ask my counters 
to count but I thought it would be appropriate if you're in favor of suspending the rules so that they can bring the motion on 
please raise your cards. 
 
Attorney O’Shaughnessy:  Can you announce what the count needs to be in terms of the majority? My reading of the 
Rules of Order is that it requires two thirds vote to pass. The motion to suspend the rules typically requires two thirds vote 
but that's your that's your ruling not mine.  
 
Moderator Harb:  I didn't have in the rules, to suspend the rules, how much you need. We had in the rules how much to… 
 
Attorney O’Shaughnessy:   It does become like a Russian doll, but I think they just need to know what the vote is that 
you're imposing to suspend the rules. 
 
TRSB Vice Chair Kristin Savage: Just a point of clarification? Is the motion to suspend the rules on just this one? It's not 
for the entire night? 
 
Attorney O’Shaughnessy:    It is it's the suspend the rules to not allow the amendment to come forward because the 
question has been called so it's limited to the issue of calling of the question, yes. 
 
Nolan Pelletier: Point of Order, Mr. Moderator. Barring a roll on the rule to suspend the motion, I would advocate that it's 
a simple majority. 
 
Jim Garrity: It may be simpler if the person who asked to suspend the rules, withdraws their motion to suspend the rules 
and I will make a motion to reconsider the vote to call the question and that's a simple majority.  
 
Nolan Pelletier: I withdraw my motion Mr. Moderator. The second, Mr. Anthony also withdraws. 
 
 
 
 
 
Moderator Harb:  65 Yes; 86 No 
 
 The motion to reconsider fails. And since we’ve called the question and there were no amendments submitted timely, and 
reconsideration failed, Article 2 will appear on the warrant as written. 
 
 
 
 
 
Mr. Pelletier inquired as to whether this was debatable. Moderator Harb said it was not debatable. By a show of cards, the 
vote passes. Mr. Pelletier yelled “Democracy is mob rule!” 

MOTION:  Liz Kosta, 4 Evergreen Dr., Plaistow, made a motion to restrict reconsideration of Article 2, 
seconded by Karen Steele (4 Pebble Brook Rd., Atkinson).  MOTION PASSES 
                                                               
 

MOTION:  Jim Garrity (14 East Rd., Atkinson) motioned to reconsider the vote to call the question; 
seconded by Nolan Pelletier (24 North Ave, Plaistow).  FAILED 
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Shall the voters of the School District authorize the School Board to enter into a 20-year lease purchase agreement for the 
installation of up to $25,243,000 of energy saving equipment and associated building and facility improvements at school 
district buildings in Atkinson, Danville, Plaistow and Sandown, and further to raise and appropriate $2,061,000 for the first 
year’s payment under the lease to be partially offset by energy savings and a resulting reduction in costs?  This lease 
agreement will contain a non-appropriation clause.  (MAJORITY VOTE REQUIRED)  
Recommended by the School Board 7-0-0  
Recommended by the Budget Committee 7-0-0  

 
 
MOTION:  Brian Boyle made a motion, seconded by Kristin Savage to put Warrant Article 3 on the ballot as written.  
 
TRSB Chair, Brian Boyle – Approximately 20 years ago, Timberline school district made a very large investment in all 
our facilities. Since then, we've just, quite frankly, been putting on band aids. This year, the School Board with the 
assistance of EEI, we hired a firm, and they went through all the buildings, and very quickly came up with well over 
$100M worth of improvements. We recognize that we couldn't ask and get the $100M article passed. So we, as a board, 
deliberated and have come up with $25M of improvements, which I believe have been put out on the district website, 
Facebook, all kinds of social media. Obviously, I expect a bunch of people are here to talk about this this evening, which is 
good, as you should be.  But I think we're long overdue. In the basic summary of this is if you put up, when I first started 
this board almost six years ago, it was my goal to see three to $5 M put into our buildings, which even that number is low. 
This particular mechanism, if passed, will allow us to do about $25M of improvements, and then pay for it over the term of 
this lease purchase agreement. And then we will be able to offset some of those improvements by savings in energy bills. 
So that that's a quick summary. I'm sure we're going to be talking about this but I just wanted to open that up. 
 
Dave Solomon, Cricket Lane, Sandown:  I was going over the project list and I noticed under Sandown North, there was 
a line item for ‘addition to relocate Sandown Central’ for the amount of 9,350,000. I was wondering if there's anyone that 
could speak to a little greater detail as to exactly what addition to relocate Sandown Central means.   
 
TRSB Dr. Farah:  There has been discussion over the years about closing Sandown Central, again, and moving it to 
North. There are major structural renovations that need to be done to Sandown Central. There's no plan set to do that right 
now. But when you think about the fact that you have two small schools with two sets of administrators, and people are 
upset about the fact that our taxes continue to go up; I’m from Danville we have one of the higher tax rates.  I think it is a 
prudent plan to look again to see about consolidating those two schools, perhaps expanding North so that we can maintain 
one building, have one staff and move forward that way. So that's what's driving that number. Some of these numbers, I 
mean, when you're talking $100M in projects, over nine buildings, these are approximate value. Some of these have not 
been nailed down yet because until you go out for bid on some of this, you're not going to be able to get an exact amount. 
So does that answer your question about where that number is kind of sitting? There's also building aid that's starting to 
become available from the state which will take us at least 18 months to make the application for but there was a thought 
about trying to put that towards that renovation and increase to make to make one building. 
 
Mr. Solomon:  So as a follow up, if Sandown Central is moved to Sandown North, what happens to the existing Sandown 
Central? 
 
TRSB Sheila Lowes:  That is the $64K question right there, Mr. Solomon.  What do you do with the empty building?  
 
TRSB Dr. Farah: I suppose that the district could sell the land and the building. 
 
Thomas Geary, 5 Line Brook Rd., Atkinson: I have a few questions regarding the financing. So, the first is what is the 
interest rate for the lease? 
 
BA Watkins: At the time that we did this warrant article, which was back in the fall, the lease purchase agreement interest 
rate was between 5.2% and 5.3%. So we utilized 5.25%. Obviously, as you are aware, the rates change every day and it's 
extremely volatile now, so we used the best estimate that we had in the fall when we created the warrant article but 
obviously, we will go out to bid if the warrant article passes. We will go out for the best rate that we can find.  
 

ARTICLE 3 - Lease Purchase Agreement  
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Tom Geary: Thank you. And a follow up… was the New Hampshire Municipal Bond Bank contacted to finance this project? 
Because I just recently looked at their website and they sold bonds in January for 3.44%. And over the course of 20 years, that's 
a Delta of approximately $6.5M. So I was just wondering if the district looked into bonding these much needed repairs? 
 
BA Watkins:  We cannot start that process until the warrant article passes. There's a big difference between a bond and a lease 
purchase agreement. One of the advantages of the lease purchase agreement the option to refinance. With the way the market is 
right now, it’s my advice to enter into a lease purchase agreement so we have the flexibility to refinance throughout the entire 
20 years.  A bond does not give you the option to refinance. On a lease purchase agreement, you can have an appropriation 
clause as well that gives you a lot of flexibility on what you can and cannot do. You can also prepay a lease purchase 
agreement; you cannot prepay a bond. So if we had any additional adequacy aid that we get from the state in any given 
year of those 20 years, we can apply that towards it.   With a bond we don't have that flexibility.  
 
Tom Geary:  Will this similar question come up for the next nineteen years to appropriate the annual payment for this 
agreement? 
 
BA Watkins:  No, there’s an RSA that says once the warrant passes it is for the length of the lease or the bond. 
 
Tom Geary:   I think the warrant article states for the first-year payment though? I'm just wondering what would how we 
would tie up the constituency for twenty years.  
 
BA Watkins: That's the wording from the DRA for the warrant article but like I said the RSA, which I'm sorry, I don't I 
don't know it by heart, maybe Jim (Attorney O’Shaughnessy) can help me with that? 
 
Attorney O’Shaughnessy:  The RSA in question is 33:7-E. Essentially the voters are doing two things:  They're voting to 
approve the district/the board to enter into lease purchase agreement and they're also authorizing in the first-year payment. 
Because it contains a non-appropriation clause, which is also known as an escape clause, the legislative body is 
theoretically authorizing future years to zero out the line item for payment. And because of the existence of that clause, 
future legislative bodies don't have to approve the payments. They're just put into the operating budget. 
 
Bree Woodworth, Emerald Dr., Danville: I was just wondering where it says ‘facility improvements and energy savings’ 
if solar was considered in this calculation with the utility costs almost doubling? 
 
BA Watkins:   Yes, if you take a look of the list of the projects, solar is considered for the first round of the projects that 
we included in the $25M but it is not because unfortunately, with both the rebates and the savings that we can exercise out 
of the of the projects we chose the ones that will that will realize the most amount of savings in a shorter time. 
 
Bree Woodworth:  And what was the cost savings over a longer time? 
 
TRSB Dr. Farah:  I think what Maria is trying to say is when we looked at repairs and maintenance that were absolutely 
critical, we’ve got boilers that are 20-25 years old. We have roofs that are at the end of their lifetime. And then we looked 
at what are items that are going to give you your quickest payback in terms of energy savings. So, if you replace a boiler 
and you're saving 20% in energy a year, that's a significant savings. Certainly, with solar you have a significant savings but 
you can't put solar panels on a roof until you have a roof that is sound. And in the meantime, we are trying to maintain 
major systems, HVAC systems, that are in disrepair and they're things that that we're even having difficulty getting repair 
parts for, so I think what our CFO is saying is that EEI tried to prioritize what 1.) we need to repair and replace as soon as 
possible and 2.) what gives you the biggest bang for your buck in terms of energy savings. Solar is in the works. 
 
Bree Woodworth:  Thank you for answering and then just a quick follow up. When you talk about safety. I'm a Danville 
mother. I was shocked at the lead that was found in some of the sinks in Danville Elementary. I was just wondering why 
that wasn't listed on necessary fixes? 
 
Superintendent Kellan:  Those have already been remediated. The lead is not in the water. It's from the solder from the 
fixtures so it's being mitigated by replacing those fixtures with a new solder. 
 
Jon Goldman, 11 Settlement Rd., Sandown:  We’re talking about boilers, roofs, HVAC systems. There A.) was a ton of 
COVID money for HVAC systems and  B.) there's a capital reserve fund and line every year since the 18-19 years that I've 
been here. Where's that money? Every year or every few years we get asked to raise an appropriate funds to put into the 
capital reserve fund. I would agree that we've walked away for years on this. This is not feasible. At all. Two million dollars 
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every year for the next 20 years?  We're talking about financing lightbulbs and solar panels. I think this is completely off the 
charts. If there was a motion to reduce it or zero it out, I would support that. 
 
TRSB Dr. Farah:  What did we do with all the COVID money? We replaced HVAC systems. We replaced boilers. It was not 
a drop in the bucket in comparison to what we still need to replace. We are talking millions. We do have a warren article that 
will be coming up to take $900,000 out of the capital reserve fund, which now stands at slightly over $1M;  to take 900,000 out 
of that to do the boilers at the high school. And remember, we've got all these other schools that still need it. Danville needs a 
whole system upgrade. So we are spending all the money that's in the capital reserve unlike past boards.   I've been sitting on 
this board for almost six years.  That money was sitting there. It wasn't even getting any interest, until I found out as a 
trustee of Trust Fund and put it somewhere else. We spent $600,000 out of that for the PAC.  We have been spending that 
capital reserve fund instead of letting it sit there and basically lose money because we're not getting the interest we need. 
We have spent all the COVID money. When you look at a list of $100M and we got $2M from COVID funding for our 
HVAC systems, it's just not doing anything. We do not have enough money in our operating budget. We never have to 
maintain the amount of buildings that we have, especially when we haven't done any major projects in 20 years. 
 
Jon Goldman: And that's understandable and obviously I can't blame every single person but this is a problem. We've 
ignored this for 20 years. I think everybody agrees with that. I don't think a $25M lease purchase is the answer. 
 
TRSB Dr. Farah: What would you suggest?  
 
Jon Goldman:  I would rather see the budget lowered a little bit and then raised right back up with $1M to $2M a year 
specifically for this. I get it. You can't do $100M projects, a million dollars at a time. I completely understand that. But at a 
time where a portion of this district has been screaming for tax relief for years, I'm the chairman of the board of selectmen 
at Sandown. The numbers that I hear right now is that the existing proposed budget will increase my town's tax payment 
into the district by $5 M. 
 
TRBC Chair TRBC Todd McCormick: But the budget has been level funded for four and a half years. 
 
Jon Goldman: I don't agree with that. 
 
TRBC Chair TRBC Todd McCormick:  It absolutely has. 
 
Jon Goldman:  I doubt it. My mortgage escrow account has gone up every single year.  
 
TRBC Todd McCormick:  That could have to do with the reevaluation, but I guarantee you the budget has been level 
funded for the four years that I've been on the budget committee. 
 
Jon Goldman: I can remember when we crested $70M, and now we're at $83M 
 
TRSB Dr. Farah: What drives the budget in each town is the number of students that are in the district. If Sandown is 
seeing growth in their student population, which they have, that is going to raise the taxes and Sandown.  Because for 
every student that your town is sending into this district, it's costing you about $25,000 in taxpayer money and so let me 
put my pitch in for conservation! That's why you should be conserving land instead of building houses.  
 
Jon Goldman: I don't disagree with that at all.  I will wholeheartedly admit Sandown sends the most kids. Sandown has 
also been the most vocal with, although we have good representation, we just don't seem to get any traction. And, and I 
would echo what some of the others have said, and I would ask my good neighbors to strongly vote this down.  
 
TRSB Sheila Lowes:  You'd have to open up the Articles of Agreement to give Sandown any kind of relief. However, 
getting that done, bless you.  However, I just want to say that in order to build new schools, because we have walls that are 
in trouble in these schools, you're talking $200M a school now. So, while I had palpitations, seeing the tax impact, 
especially for Sandown.  I don’t know what the solution is, but we got to start doing something.  
 
Jack Sapia: I want to give the Board and the committee kudos because this is the first time, I can remember in a long time 
that someone's made the effort to address this. So, congratulations. Secondly, I'd like to just ask people to consider this. If 
we had done this 5, 6, 10 years ago, we would have gotten a lot more bang for the buck. If we wait and put this off, we’re 
going to get a lot less for the same amount due to the same reasons why we have an inflated budget this year. The first and 
most important thing that we all have responsibility for is keeping the children safe here. I have serious concerns about 
some of the structural integrity of some of the parts of the building. I've been walking these campuses for close to 20 years.  
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Things have got to be addressed from a safety standpoint. I think the best way to reduce the operating budget is to invest in 
your assets. What good is it putting a boiler in the high school if that energy savings just get blown out the windows, which 
were put in here, I believe in the 60s when oil was 25 cents a gallon. If you're going to put the boiler in, you need to wrap up 
the building and make it energy efficient. You just can't be one thing at a time. I wish we weren't having this conversation right 
now. I wish that warrant wasn't up there. But it is and it just touches the tip of the iceberg of what needs to get done. So, I stand 
in favor of this Mr. Moderator.  
 
Tom Geary:  Is it appropriate to submit an amendment at this time? Article remains as stated but requires a three fifths 
majority rather than the simple majority.  Sorry I might have had the numbers wrong. What do you require for a vote on a 
bond? Two thirds?. 
 
 
 
 
Attorney O’Shaughnessy:  A bond approval in a SB2 district requires a 3/5’s majority vote. And I think that's an illegal 
amendment because the statute explicitly states that the approval of a lease purchase agreement or lease agreement the non-
appropriation clause is by a simple majority. I don't think the legislative body can create a higher vote. It's set forth by law. 
 
Tom Geary:  I’ll withdraw my motion.  
 
Sara Wood, 52 Judith St, Danville: Going back to the whole entire Sandown Central, as far as having the kindergarteners 
and pre-K’s being moved. I do understand that for a little while the TLC center was in Plaistow and has now been moved 
to Sandown Central. TLC center is supposed to be made for the special needs students. Is there something that's going to 
be in the plans or possibly you maybe using that building for our district children that have special needs to be able to 
utilize that building for them but still kind of keep it in District? 
 
TRSB Vice Chair Kristin Savage: We’re not at that stage yet. It's not part of this proposal or for what these this warrant 
article will be for. That's just something that was put out as a possibility to look at down the road. We're not at the stage 
and I would just ask that when we get to that stage, please come forward with any comments or concerns so they can be 
considered. I mean, we have a public hearing and we do talk about things and at all our meetings, all these things come up. 
It's great to see so many people here tonight, but it's better if you come to us throughout the year, so that we can consider 
what the thoughts are and have different opinions then as opposed to now because we do the best that we can based on the 
information we have in the time and the input. And this is why this is before you the way it is now.  
 
Rob Collins, 75 Walker Rd., Danville:  So I looked at the list, the long list in the short list. And the short list is mostly 
HVAC and LED lights. Then there's the steeple and Atkinson Academy, I believe for $200,000.  So I know Jack 
mentioned crumbling walls. People talked about safety for the school. So, I would like to hear from board members, if 
you're willing, how you whittled it down from the $115M to the $25M and why you chose the things that you chose. Why 
is it critical that we replace all this HVAC and why is it critical that we replace all of these LED fixtures?  And I'll add on 
that when you break down the interests that's in the warrant article, we're paying $750,000 a year just to have access to the 
lease agreement. 
 
TRSB Mark Sherwood: If I could, I'll take the first stab at it. There's absolutely a lot to unpack there. For the past decade 
and a half, we have been underfunding what we need, as you know, because you're on the board, underfunding what we 
need to keep up our second most precious commodity which is the infrastructure our schools, largest building, largest 
entity and all of the town's.  First being the children, of course, our students. We've been severely underfunding it and 
anybody who has taken the facility tours with the budcom or the school board and has walked through, and I'm just talking 
not talking about you know, paint and cosmetics, but actually seen a lot of our walls, the actual structural walls are 
deteriorating.  They are leaching from the outside in. We have had our engineers look at that and part of this cost analysis 
and do you know what, what's the most important? What is the biggest bang for the buck? There are a lot of things that 
went into that. One, taking a look at the infrastructure. We'll just talk about HVAC.  We have systems that are 25 years old; 
we can't get replacement parts for them now. We have boilers that are breaking down that they can't get replacement parts. 
And if you're an Atkinson, you know, your kids had to go home for a couple of days because there wasn't heat. We're 
seeing this happening more and more and more. So it's not as if we're looking at our home and the paints peeling, we're 
saying okay, we should probably fix that up and put on some primer and some paint. It's beyond that because we've 
neglected it year after year. Now we're looking at the paint and seeing that there's actually dry rot and it's not just in the 
trim anymore. We're afraid that it could be, affecting the structural integrity of the school. That's part of what EE I helped 
us with. And so some of these costs and projections are just that, projections, because quite honestly, we don't know the 
amount of physical infrastructure that will need to be replaced. And as far as the interest rates go, I absolutely get it. I I 

MOTION:  Tom Geary, 5 Line Brook Rd., Atkinson made a motion to require a 3/5 majority instead of a 
simple majority on article 3, MOTION WITHDRAWN 
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understand what you're saying. There was a lot of discussion among budcom as well, but what's the best, most responsible way 
to finance it and what's the best, most responsible way to keep our assets valuable and attracting value? 
 
Most of us when we buy a car, we don't pay cash for it. This is a $25M ask. We have had people come up here saying we 
should lower this from $2M to $1M. The advantage of this lease over a bond is we're not locked in. Interest rates have been 
going up and down with come from historic lows. Now we're settling the mean point. We don't know where they're going to 
go. The advantage of the lease is we can renegotiate should rates go down. We don't get that with a bond, and we get all the 
money up front. In the case of the boilers that we were pricing out at the beginning this process, some of them are no longer 
available and have increased by double digits from when we first put the bid in. So $1 Today is not going to buy the same 
thing as $1 five years from now. Does that address any of them or am I just go to the surface here?  
 
Rob Collins: No, I get what you're saying but I guess, to be specific, the items that are on there, why are they on there?  
 
TRSB Mark Sherwood: So first off, we were looking at safety and structural integrity and then looking at what can we do 
to help mitigate the upfront cost? Some of those projects fortunately aligned with some of our needs, such as the boilers, 
the HVAC, etc. We have an extremely inefficient system for heating our schools right now. The windows were brought up, 
that is part of the plan and part of what we looked at as well. If we know that these boilers statistically, they're going to 
need to be replaced within the next three years. Well, if we don't do that, now we're going to have that spending three years 
so let's do it now. Get them while the prices are cheaper and enjoy the savings that we get from increased fuel efficiency. 
 
TRSB Chair Brian Boyle:  Also, Rob, I think what we're attempting to do here is get the most bang for the buck. So these 
are the type of improvements that should yield the quickest energy returns, which will help offset the cost of this product. 
Nothing on here is really a wish list. I mean, I'm sure that people in the audience and people that couldn’t make it tonight 
would love to see an addition, a new locker room, all kinds of things that we know we need. But we're looking for things 
that we need that will also have an offset and these clearly will give the district some kind of offset. 
 
TRSB Vice-Chair Kristin Savage: Just to add to that, it wasn't the nine of us that decided what these projects should be. 
We were consulted. We had EEI that came in and looked at our schools extensively and came up with these lists and 
worked on them over and over and over again and gave us priority lists of if you have this much money, this is what needs 
to be done and this is why.   We went on the advice of professionals that look at this to figure out what we need to bring 
our schools to a standard where we can continue because we could get to a point too where if something happens as we've 
heard holes in walls, things of that nature. Then what do we do? If we have to shut down a school, what do we do? I mean 
the costs of that are going to be astronomical and then where do we go and then that's an emergency cost. So, we're trying 
to do what we need to do to keep the schools up and running and figure out where we go from there. 
 
TRSB Chair Brian Boyle: Construction costs before, it’s just a whole new world in 2023. A lot of us are aware of Salem. 
I talked to some people at Salem High School about three weeks ago. They did an incredible improvement. It is now twice 
that price. What has happened in the last three years. It is illogical, but it's reality. So, 4-5 years ago you could say I can 
build a new high school $100M, roughly. You can't do that now. It makes no sense. And I don't see anything in the 
immediate future changing that. 
 
Karen Steele, 4 Pebble Brook Rd., Atkinson: Quick question on solar. I know when I was investigating putting solar 
panels, on I was told that if I had to replace my roof, I could get the 30% Federal tax credit on that as well. And I was just 
curious if that entered into your decision making as I look at some of the price of roof replacement. 
 
TRSB Chair Brian Boyle: We don't need to, we can’t take advantage of tax credits.  
 
Karen Steele: So, the school district can't? That's only for the private homeowner? I guess that was really my question. 
 
TRBC Vice Chair Sue Sherman:  I wanted to add in that these projects not only had been looked at by EEI, discussed at 
the school board level, discussed at the budget committee level but these have been on the CIP list for numbers of years. 
Not with these figures because the figures change that's flexible, but these are projects we've had in our focus for years. 
This isn’t all brand new thoughts. 
 
Jack Sapia:  I'll be quick. And thanks to John and Sue Sherman, who worked diligently over summer to put together that 
CIP outline. Two quick questions. One, there's $1M in the capital line in the budget and I know you can't speak for the next 
board, but, say this passes, could we use that $1M in that capital line to pay that in other words, don't expend $1M? I think 
that $1M is there as a contingency in case this fails. I could be wrong. 
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TRSB Vice-Chair Kristin Savage: Jack we have so many things that we need to do in this school. If we don't spend that 
money, we're going to come back here with something else and it's going to be worse. It’s pig on a lipstick right now. We have 
to keep spending. I hate to say it but we have to spend what we have access to.  
 
Jack Sapia: Has there been stronger advocate for the facilities than me?  
 
TRSB Vice-Chair Kristin Savage: No. I'm just saying, I'm watching Karl over there shaking his head going ‘no like it needs 
to be done’.  
TRSB Dr. Farah: So Jack, your point on the walls, that’s what we're looking at right now. We have no idea what they're 
going to cost. It could eat up a $1M right there.  
 
Jack Sapia: Trust me. I did it for years. I get it. I understand it. The second point I want to make is I hope we take this as a 
learning lesson, and I hope next year I see a warrant up there. I don't even know if you do it in the form of a warrant but it 
would be nice - across the country there have been formulas established where you spend, it equates to the total 
replacement value of the building,  so we don't find ourselves here ever again. Where you spend 3%. It could be any 
percentage you want, determined by the board and the budget committee. Say for instance, a standard is 3% to manage and 
maintain the buildings janitorial, etc. Two percent of that total replacement value goes into repainting the doors, the walls, 
broken windows, but then you tuck away 1% Of that total replacement value every year. So, you chip away at it over the 
course of 25 to 50 years. Not only should we develop a formula like that, but then we have to be disciplined to execute that 
formula year over year. And this way here we don't have all this, what we're struggling with this afternoon or this evening, 
Thank you. 
 
TRSB Dr. Farah:  Jack, you can't do that in New Hampshire. You've got a default budget that holds you to what you spent 
the previous year. So, if you want to put it in 3%, which is now Massachusetts, they are making you put that to try to do 
this. You're going to have to get an operating budget to pass and I can tell you right now looking at the last 15 years if the 
proposed budget is more than $300,000 to $500,000 over the default, the default is going to pass. So that's the issue. If you 
could put that money into the operating budget, if we could know that we got this money every year, which is what we're 
looking to do  
 
Jack Sapia:  You misunderstand what I was trying to say? You will probably already have the 3% in your janitorial, your 
maintenance, your garbage, that’s already kind of baked into the sauce. 
 
TRSB Dr. Farah:  No, no its not, not in this budget.  
 
Jack Sapia:  You don't have your janitors, you don't have your wax and your soaps and your buckets to manage and 
maintain the buildings, of course you do.   
 
TRSB Dr. Farah: That’s maintenance. That is not capital repairs, Jack. 
 
Jack Sapia: Right. But what I'm saying is there is a formula. I'll send you the thing, pretty simple. Thank you. 
 
Ann Gerns, 3 Rolling Hill Ave., Plaistow: I really wish someone would speak to the choice of this Lend/Lease program 
and A.) what it is and B.) why you chose it over any other financial instrument in order to do this. And I think I'm not 
clear…We're going to pay $2M every year for 20 years, that’s $40M for the use of $25M now?  I'm confused. I really wish 
somebody would outline what the program is. I probably should have heard it at another meeting. I'm sorry, I didn't. 
 
BA Watkins: Yes. So, we do not have the funds available in the budget, in the operating budget, to take care of this. So, 
we have to somehow finance these projects. So as I mentioned before, I we cannot start researching which is the best entity 
to provide this loan or this lease until this warrant article passes. So, we are going to go out to bid if the article passes. we 
are going to go out to bid to get the best rate that we can with the institution that better fits our needs. 
 
Ann Gerns: But that's not answering my question. I know you're trying to get the best rates you can and do things the most 
responsible but that's not the answer to my question.  
 
Attorney O’Shaughnessy:   I think this might help; I don't know. But one thing we often say is that a lease agreement like 
this is basically just a loan. You're borrowing the money and you're paying it off over the course of the loan. What makes it 
different from a bond is that there's what they call, I said this before, but it's a crazy word. It's called a non-appropriation 
clause, which means future legislative bodies can zero out the payment. And that's why it's different than a bond. It's not 
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considered debt. Because theoretically, the voters can zero out their payment in future years. But it's, in all other ways, it's the 
same as a bond or any other loan. 
 
Ann Gerns:  I see. So you put the $25M in savings and then dole $2M a year back to the company? 
 
Attorney O’Shaughnessy:    Yeah, you get the money. You do the project and over the course of 25 years you pay off the 
loan. That's basically it. 
 
Ann Gerns: Okay, the money is dispersed as you do the work. Okay, that makes sense. All right. Thank you very much. 
 
Tom Geary:  Just for further clarification. This does not go into the default budget, year after year? I’m hearing a non-
appropriation cause so if the proposed operating budget gets voted down, does that mean you don't pay the annual 
payment? I not following it? Does it enter into the default budget?  
 
TRSB Chair Brian Boyle: You have to pay any contractual liability? Absolutely.  
 
Tom Geary: So that conflicts at least when I'm understanding from the non-appropriation clause that Attorney 
O'Shaughnessy stated. 
 
Attorney O’Shaughnessy: There's lots of different ways the legislative body could not appropriate the specific payment. 
But voting down the operating budget wouldn't be one of those ways because the payment is approved today. And it would 
be in the default budget as a contractual obligation under the definition of default budget. 
 
Tom Geary: What would be a mechanism to do that then? To not appropriate it? 
 
Attorney O’Shaughnessy: The legislative body, during deliberative session, would, by amendment, vote to zero out or 
non-appropriate the payment for the lease agreement, basically. So, you would do it during deliberative session, it would 
pass. The voters would then pass the operating budget and that would have a zero and that line item or that purpose will 
have been zeroed out and that is considered a non-appropriation. 
 
Tom Geary: Okay, just one last comment. I do think this mechanism is intended to skirt the supermajority required for a 
bond and I hope the voters see that. Thank you. 
 
Moderator Harb: I’m going to recognize Mr. Labrecque because there'll be tons of people still come into this mic and that 
gentleman's been standing. And I'm going to remind you, Mr. Labrecque, you have five minutes so I hope you can get your 
questions all out.  
 
Ryan Labrecque:  Other people have taken over five minutes at this point, even as single individuals but regardless of 
that, first, I'm a 30-year construction professional construction management degree. I've managed billions of construction 
across the country from Hawaii to Maine and everywhere in between, and have been involved in these proposals. I was 
involved in a proposal with a company for Manchester school systems that did something similar to this. While I don't 
disagree that everyone in front of us has expended effort in good faith to get to this point, this is not how you handle these 
things. This is not a good example of a capital improvement plan and moving forward to the capital improvement plan. 
 
First, to address some comments, a comment about our schools are 60 years old. I live in a house that's 190 years old. I can 
go in every house in this district and $100,000 to $250,000 worth of issues that I want to do. Any construction company 
can go in any school system and find many millions of dollars, up to billions of dollars, of unmet need. 
 
Another point, it's been mentioned that the walls are falling, the walls are crumbling, the schools are falling down. I don't 
know this. I haven't been through the schools. I haven't done the assessment. But I will say there's not one project in the 
$25M that addresses any structural repairs to any schools. If you look through every one of those, they are control 
upgrades, HVAC upgrades, roof upgrades, with the exception of a steeple repair. There's nothing structural to address what 
is supposedly the school is falling down and these massive safety issues. As a matter of fact, none of those projects are 
safety issues. Yes, a leaking roof, you can patch it. 
 
I also direct everybody to a 12/1/2022 school board meeting. It was brought to my attention on Vimeo. I watched it at 4PM 
today. It's very fresh in my mind. And it's very clear to me that the reason the lease option was taken was because those in 
front of you didn't want to put it in front of the three fifths majority.  It was specifically set that way. Someone made a 
comment, if this is three fifths, we'll never get it passed. 
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EEI submitted a proposal. It had four options. This was the most expensive option. Of course, the most expensive option is 
what's been put in front of us. It was also said ‘well if we don't go big or, go home and we'll never have another opportunity to 
do this because it won’t get passed in future years. So, we're putting forth this $25M. We're obligating $40M+ over 20 years. 
 
The RFP that was put out to the bidders, I haven't been able to find. I've requested it and no one's been able to provide it to me. 
From what I understand there's been two bidders, I doubt the RFP  was a very high quality in the sense that generally these 
RFPs go out with a facility assessment already done. So, a town or school system would hire a design engineer or a 
construction manager, like myself, and bring in a team of people and they'll do a facilities assessment.   Assess the need, 
which here is $116M, and then categorize that need by this is an immediate need, this is a public safety issue, we got roofs 
leaking, that's an immediate need. So basically, 1,2,3,4, A,B,C,D, whatever you want to say, and really put some thought 
into the prioritization of projects based on life safety, based on facilities repairs, like structural issues, etc. From what I 
understand that didn't happen. What happened, I believe, is an RFP went out, I don't know what it said and it very little bid 
participation because when contractors like myself, see these RFPs, we're not going to get excited about something that 
requires us to go walk through all the schools and develop our own list. We have to spend money to do that.  It cost money 
to bid projects. If we have other projects to bid that are more fully developed with quality RFPs, we're going to go after 
those projects first. We're not going to go after the projects that require us to expand our resources in support of the town 
without any money coming in. I assume EEI was not paid anything for this effort to date. Is that correct? 
 
BA Watkins: Well, they have done projects and they have been paid for the projects, not for the evaluations. 
 
Ryan Labrecque: Right. So they did the evaluation at their own cost.  
 
TRSB Dr. Farah: Sorry, your point on the evaluation. They did prioritize 1,2,3,4 just as you stated. 
 
Ryan Labrecque: Okay. But it was a free evaluation. They didn’t get paid to do it. They’re marketing, their business 
development, they want to sell you a bill of goods. I know anything about EEI. They might be a good outfit. Maybe I’ll 
work for them one day. I don't know. But their response is only as good as the RFP that's put forth and the RFP that was 
put forth, from what I understand in conversations with others, doesn't sound like it was very comprehensive. 
 
TRSB Dr. Farah:  I would disagree with the idea that EEI is selling us a bill of goods. Even if they're trying to sell us a 
bill of goods, and I'm not saying that they are, there's $116M in projects here that they're recommending. We're dropping in 
the bucket with $25 M of major repairs here. We have not included the structural issues with the walls because right now 
they're still in engineering and we have no idea what that cost is going to be. If this gets passed, or if the money is going to 
have to come from somewhere to get that done. But we had no way to input that into this $25 M, because you might be 
right, maybe they're not falling down the way people keep saying, maybe they are, it could be anywhere from $200,000 to 
$10M. I don't know. So, we couldn't put it in here.  
 
Ryan Labrecque: So next year, we'll come back with another $10-20M. 
 
TRSB Dr. Farah: It's very well could be. It could be or it could be back to $200,000. I don't have a crystal ball. We're just 
trying to make sure that we do right here by the students and the staff in these buildings. We just went through COVID. We 
put as much money as we could into our HVAC systems, but they are not up to where they need to be and our systems are 
going to fail. We have a list of all the HVAC systems in this district and I can tell you, the majority are approaching 20 to 
25 years old and I live in a 250 year old house so I understand that these buildings are not very old but they still need 
maintenance. 
 
Ryan Labrecque:  I don't disagree the buildings need maintenance. I maintain mine constantly. The 20-year-old boiler is 
not that old and mine is probably 30. But regardless of that. 
 
Moderator Harb:  Can I interrupt you for a moment Mr. Labrecque? Mr. Labrecque is making a presentation. I would 
rather not have a debate going back and forth. Can we let him finish his presentation? If some of you have a comment in 
response to it, we’ll give you time to speak. But constantly going back and forth doesn't get him to finish his presentation. 
Mr. Labrecque, can you continue and finish?  
 
Ryan Labrecque:  So, the second bidder? What was their proposal in brief? 
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TRSB Mark Sherwood: It was not as inclusive. They didn't have the bandwidth and after doing research and looking at these 
two the two companies that did agree to do an analysis of the school, we went, and we spoke with some other districts that had 
utilized them. And one received strong recommendations whereas the other was lacking. So, there were a couple of different 
things that went into deciding to choose EEI over the other company.  
 
Ryan Labrecque:  Okay, and in regard to the comment that we have to vote on this lease before we can determine if it's a 
bond.  That statement contradicts itself. The warrant article is asking to appropriate money for a lease. 
 
TRSB Dr. Farah: No, the CFO said that we have to vote on a lease and then we can go out to see what we can get for an 
interest rate on the lease. 
 
Ryan Labrecque:  On the lease, but it's not a bond.  
 
TRSB Dr. Farah: No, it's not a bond.  
 
Ryan Labrecque:  And it's not a bond because it has to be the 3/5 majority, which is very clear in the 12/1/22 video.  
Another member of the board, and I don't know any of you and I don't know anybody's names, but indicated that if you go 
out on the street and ask a hundred people, what the budget was for the time, they're not going to know so don't worry 
about the budget increases in the monies. It was very appalling in a video, when you look at it as a taxpayer, for the things 
that were said. 
Anyway, that's an aside. 
 
What performance guarantees does the town have in this agreement or framework of agreement with EEI for energy 
efficiency, performance guarantees? 
 
TRSB Chair Brian Boyle: Excuse me?  Mr. Moderator?  I think what you just told us we're getting a presentation. I'm not 
hearing your presentation. I'm hearing a question/answer.  
 
Moderator Harb: He has a right to ask questions to the board. If you wish to answer them; you can refuse to answer them 
or say you don't know. But I would caution Mr. Labrecque. He asked for more time. Mr. Labrecque, you're getting near 
like eight minutes so if you could ask your questions and then finish your presentation so other people at the mic, including 
Mr. Pelletier can speak, that'd be great. 
 
Ryan Labrecque:  Alright, that's one question. Next question. Is EEI required to competitively bid all the work to 
subcontractors in this agreement? How much is EEI the self-performing of the work? There's also a discrepancy the school 
budget slide deck from 1/12/23 that indicates the first year cost of $1.8 M dollars. Yet the warrant article released on 
1/27/23 indicates first year cost of over $2M. Why is there a discrepancy? 
 
There is no design for this project. So I assume this is a design build contract with EEI, potentially. Would EEI be bonded 
to complete to work? Have they provided comprehensive estimates for each one of the process projects or are they simply 
conceptual estimates that will likely change and go up. So, in other words, the $25M voted on, if passed, may only cover 
half the projects by the time EEI gives you the real numbers. Once they go out to bid to get the actual cost and spend more 
resources not saying that they're purposely doing that but it's probably a conceptual estimate that's based on estimators best 
guess at that point in time. They didn't go to the market to get those dollars and maybe that's not true. But that's my belief. 
Has the district considered hiring a construction manager to prepare a quality RFP, provide professional guidance to said 
RFP and provide a detailed review of construction estimates. Unless anyone up there is well versed in construction, it's a 
different animal. If you don't do it full time, you can look at a bunch of numbers and you're probably not going to know 
what you're looking at. So, a third party reviewing these proposals is essential to making sure the town is getting the best 
value. 
 
So with that, I'm not going to sit down because I'll get circumvented or someone will come through with rules that will try 
to stop me from doing things that I'm in my rights to do as a voter and taxpayer this town. Ultimately, all, this is $1,000 a 
year tax increase. What we're all talking about tonight, for every household in here. In addition to the several thousand a 
year that we've already been increased in the last five years. But you know this isn't insignificant and the mantra that while 
we've underfunded maintenance, well, maybe we weren't fiscally responsible with our overall budget and because of that 
we overspent in other areas and we underspent in the areas that should have been spent on so now we're in this 
predicament. I agree, the schools need to be worked on, but this is not the way to do professional construction, RFP, RFP 
response, contract negotiation, etc. Thank you. 
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Jack Sapia:  A little bit about my background, I'm a fourth-generation bricklayer. I was a mason contractor. I had one hundred 
bricklayers on my payroll. And I worked for companies like Suffolk, Gilbain, Perini,  Floor, I can go right down the list. I also 
sat on the board when we worked on the gym, and on the pointing job and I can tell you, the mason contractor told me that the 
wall over the roof, we were very close to losing it. I can also tell you, I, unlike my good neighbor, have spent 20 years and I 
know where the structural defects are. I don't know the ones about which I don’t know. So, to say that the walls are in pretty 
good shape, these buildings when they were built, were built cheap, with the exception of this one. You have subpar designs. 
We had 20 feet of water that sat between the brick and the block work all around the gym for probably 20 years. Not too many 
people are familiar with that until the water came pouring out on the gym floor. Because of improper design. These are the 
things that might Good Neighbor do not know about but those that have been involved on the campus and with the district 
for the last 20 years do. I agree, the buildings that are 150 and 200 years old, were built much differently than the buildings 
of today. 
 
The High School and the middle school were built on a wing and a prayer. I wonder if, and I don't know if you have a 
student here at the school, and I don't know if they're an athlete, but try and go back in the athletic wing in the fall and it's 
110 degrees back there. And the coaches work out of a closet and there's no training facility for the trainers. It's 
horrendous. We have this discussion, this debate every year and by not moving forward, if you think it's costing us a lot 
now, put it off for another five or ten years and see we'll be having that same argument, but only for half the amount of 
work. I'll put my qualifications up against anyone in this room. The other thing I would highly recommend is if this does 
move forward, we have a tremendous amount of good people in our community in the four towns. We have architects, we 
have engineers, we have contractors that would gladly step up, form a committee to have a little bit of oversight to assist 
the Budget Committee and the Board in making some of these decisions. You have incredible people in this community 
that have always extended themselves to our children. Thank you. 
 
Moderator Harb: So before we let this next speaker on my right speak, I have two motions to amend here. One came in 
first so I'm going recognize that speaker for his motion. In the future perhaps if you're new and one of you did say you're 
new here. When you have a motion we said you write it down and sign your name. You make the motion at the mic. Hand 
the paper in and we get your motion seconded. Then we have the motion in writing. You really shouldn't pass them in and 
don't make it at the mic, because I'm not supposed to be the one that read them. So but I'm going to let you know that so 
I'm going to let this gentleman speak first, because I have a motion from him. And I have a motion from Mr. Labrecque. 
I'm going have him go second on his motion because it came in second. And then we'll listen to Mr. Pelletier after we take 
these two motions. 
 
Mr. Heffernan: Point of order, can I ask a question in regard to this article? 
 
Moderator Harb: No, no, not at this time, but you can speak after. 
 
Mr. Heffernan: But I was standing here to ask a question. 
 
Moderator Harb: Well, this gentleman's been standing here, and he gave me his motion five minutes ago. 
 
Tom Geary:  Mr. Moderator, I would yield my time to Mr. Heffernan. 
 
Moderator Harb: So, Mr. Heffernan, go ahead. 
 
Dennis Heffernan, 4 Secluded Circle, Plaistow: Just a real quick and easy question that was brought up in regard to the 
school board policy and going out to bid with these projects.  Would each project have to go out to bid per school board 
policy? 
 
TRSB Chair Brian Boyle: Yes, everything goes out a bid. Yes.  
 
Moderator Harb: Would you like to make your motion? 
 
Tom Geary:   Sure. I'm really wishing I didn't hand it in. I was looking to keep the article as stated. But with the added 
language at the interest rate shall not exceed three and a half percent. And that is to align with the New Hampshire 
municipal bond Bank Rate rates that were released in January. My only hang up was the financing and the mechanism. It 
was never for the building improvements. So it doesn't exceed three and a half percent, I’d support it.  
 
Moderator Harb: For the record. could you give your name again. 
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Tom Geary: Thomas Geary, Atkinson.  
 
Moderator Harb: So, we have a motion to amend Article Three by adding the sentence, “the interest rate shall not exceed 
3.5%”.  Do we have a second. We have two seconds. 
 
 
 
 
 
TRSB Chair Brian Boyle: I want to speak against the motion, for or the simple reason I'm not sure we can get the 3.5%. 
If you can get 3.5%, Timberlane can get 3.5%, we’ll go get 3.5%. But if we can’t get 3.5%, it’s not going to do us any 
good.  
 
Moderator Harb:  Further discussion on this motion?  
 
Ryan Labrecque: The 5.25% in the lease itself. If this passes does that pass through to EEI or does this? I guess I'm 
completely confused on EEI’s involvement because it's been said that this will go back out to bid. Every project is going to 
go back out to bid. Yet, we have this lease at 5.25% with a scope of work that's been provided by a company and the 
proposal through a bid process. What obligations does the town have to EEI? Is EEEI the one that's soliciting the financing 
for the town and therefore the rate via the lease payment? I think that's the way it would work. Explain in detail, the 
financing part of this because it just doesn't make sense. 
 
Moderator Harb: Can someone talk to the interest rate?  I thought I heard it discussed before, just as a point of 
clarification, that you really don't know the interest rate.  You're going to put it out to bid after the article might pass but 
you're not going to put it out to bid so probably to answer the question that I heard asked. You're not locked into that five 
point something percent Am I correct?  
 
Various TRSB Members: Yes. Correct.  
 
Moderator Harb: So I think that answers your question. 
 
Ryan Labrecque: Who's putting it out to bid? EEI? The town?  
 
BA Watkins: The School District will. So, if the warrant article passes, we will go out to bid for the rate for the lease. 
 
Ryan Labrecque: The lease cost is completely independent of EEI? 
 
BA Watkins:  Yes. 
 
Ryan Labrecque:  You're going to get a lease for $25M, and then you're going to go hire EEI to do the work or bid out the 
work and EEI may get it or may not get it based on competitive bid process for every project on that list. 
 
BA Watkins: We already went out to bid. We already did the RFP. There were only two companies that responded to our 
RFP. EEI was one of them. The lease that we're going to get is for the Timberline Regional School District. We are going 
to go out to bid for the rate. Regardless, I can guarantee you that we are going to try to get the best rate that we can. I am a 
taxpayer in this district as well. I can guarantee you that I will do my best to get the best rate that we can.  But the 
municipal bonds the other gentleman is referring about it even says on the website that that day that the bonds were issued 
that we're very lucky with those words, that the rates were down that day. It changes every single day. Rates change every 
day. So yes, I can guarantee you that if an article passes, I will do my best to get the best rate that we can. 
 
Ryan Labrecque:  I understand that. So, if this passes, is the town hiring EEI? 
 
Moderator Harb: Mr. Labrecque, we're discussing only the motion to amend which only relates to setting a cap on the 
interest.  
 
Ryan Labrecque:  The interest rate is part of the article in the proposals by EEI so they are tied together. 
 
Moderator Harb: I don't believe they are. You can speak to the 3.5%. If you're in favor or against it and why you are. 

MOTION:  Tom Geary (5 Line Brook Rd., Atkinson) motioned to add the sentence “the interest rate shall 
not exceed 3.5%; seconded by Sara Wood (52 Judith St., Danville).  FAILED 
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Ryan Labrecque:  I think this should be a bond and it should require a three fifths majority. Not only am I not in favor of of it, 
I’m not in favor of the $25M and there'll be further amendments after this one, if this one is voted in or not. Thank you. 
 
Moderator Harb: On the motion to cap the interest at 3.5%, do you want to speak to that Mr. Pelletier?  
 
Nolan Pelletier:  Why not? I'm not in favor of it. I actually agree. I think it should be at three fifths and I think this is pretty 
crazy. So that's it. 
 
Moderator Harb: Any more discussion on the motion the motion is to add ‘the interest rate shall not exceed 3.5%’  
 
TRSB Mark Sherwood: Just a point of clarification from the gentleman who submitted it. For clarification, was your 
intention to make certain we got the best rate or we got the New Hampshire rate that you saw that you just looked up 
online. And if that second part was your intention, would you consider revising your amendment to say seeking a bid equal 
to whatever their best rate is which whatever municipal entity you are referring to. 
 
Tom Geary:  I understand what you mean. However, I maintain by the principle that if you're taking out a 20 year, loan, 
lease, Bond, whatever it is, it should be under a supermajority vote. We're really indebting people that haven't even been 
born yet. If it's 20 years. However, I can concede that if we can match the municipal bond rate currently at 3.5. That was 
my reasoning. 
 
Karen Steele: I would like to restrict the discussion to be specifically on this motion of adding the restriction of the 3.5%. 
I'm against this motion because I think it kneecaps and prevents good people from doing the good work for the school 
district. And thank you very much. 
 
Moderator Harb: Anyone else to speak on the motion before Mr. Pelletier speaks twice? You're all set? We're going to 
call the question. If you're in favor of the amendment to add “interest rate shall not exceed 3.5%”, I assume that's per 
annum, please raise your cards. You can put them down. I don't think we need to count Jim. If you're against the motion, 
please raise your cards. Okay, motion fails.  
 
I have another motion here. This is a motion by Mr. Labrecque. Article Three Amendment. He wishes to reduce the value 
of the article to zero. So, I assume that's the appropriation shall appropriate. $0. Mr. Labrecque? He says Correct. Do we 
have a second on that? We have a second by Mr. Pelletier, discussion on the motion to reduce the value item and Article 
Three of raise and appropriate instead of $2,061,000 down to zero. On the motion.Mr. LaBrecque or Mr. Pelletier on the 
motion? 
 
Nolan Pelletier: He put forth the motion, right? So, he has the right to speak.  
 
Ryan Labrecque: I’d like to request the secret vote on that as well. 
 
Moderator Harb: You have a question, Mr. Garrity? 
 
Jim Garrity: I respect his motion and just want to remind everyone a secret ballot usually takes 30 to 45 minutes. Thank 
you. 
 
Moderator Harb: So, I'm going to try to interpret the signers of this because then the clerk has to check to make sure 
number one you're here. So, when I call your name, it's like an interpret it, stand up and say “here”, and then we'll check to 
make sure your registered voters.  
 
Nolan Pelletier 
Jessica Pelletier 
David Solomon 
Amanda Knight 
Jonathan Goldman 

• All were present and all had checked in and had proper voter cards.  
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Question: A clarification has been asked of Mr. Labrecque. If you look at the article, a dollar figure appears in two places. Is 
your motion to replace both places with zero? 
 
Nolan Pelletier: Mr. Moderator, if he if he would be willing to withdraw, he might have saved some time because I had a very 
similar motion. My motion was to replace both figures. $25,243,000 and $2,061,000 to the dollar value of zero. 
 
Moderator Harb: I like your emotion better if he’ll withdraw his. 
 
Ryan Labrecque: I withdraw mine. We’ll use his and the secret vote continues. 
 
 
 
Moderator Harb: So, now we're replacing Mr. Labrecque’s motion with a clarification motion made by Mr. Pelletier, 
seconded by Ryan Labrecque. Essentially, he's reducing both dollar figures on article three to zero. So as he mentioned at 
the mic, the $25, 243,000 reduced to zero.  The $2,061,000 reduced to zero. I assume the five w ish to still have a secret 
ballot? Would you raise your cards again if you do? (All five raised their cards to affirm.) 
 
Okay. So now let me read about the secret ballot. We will now hold a ballot vote. Those who wish to vote are asked to exit 
the auditorium (not immediately wait) through the main doors voting will take place across the lobby in room 707.  Please 
enter through the door to the left of the televisions. Once you have voted you will exit room 707 through the far door, cut 
through room 716 across the lobby and reenter the auditorium through the side door. 
 
Male audience member: I would like to offer a suggestion for my good neighbors who would like the secret ballot vote 
and I want to honor and respect their wishes, but maybe this could help. Would it be possible for you as the moderator just 
to say for all those that think they might support it just a show of hands? 
 
Moderator Harb: Not a vote? No, no. He’s asked for a secret vote, and he has the right to do that and he's got his five 
signatures. If you all please just remain seated for one moment. I need to see the ballot clerks and I’ll come back, and we'll 
dismiss you to go vote. 
 
<Dismissed to vote> 
 
Moderator Harb:  Secret ballot was made. All voters that wanted to vote voted. The tally is:  those in favor of the motion 
26. Those opposed: 133. Motion fails. I recognize Mr. Mascola. 
 
Michael Mascola, 63 Pollard Rd., Plaistow: I’d like to call the question.   
 
 
 
 
 
By voice vote, the motion passes.  
 
With no further discussion Moderator Harb declared Warrant Article 3 would appear on the ballot as written. 
 
 
 
 
By voice vote, the motion passes.  
 
Moderator Harb:  Before I read Article 4, let me remind you that this is a collective bargaining, a CBA, article. It is non-
amendable. They are cost items. I’m going to read the article and maybe somebody will speak to the number but its non-
amendable by law. And that’s one of those articles we can’t change.  If you are not in favor of this CBA, and we have a 
whole bunch of them, it’s up to you to vote no at the polls because we can’t amend the dollar items. They are technically 
called cost items. So I mention that in advance for all the CBA articles. I’ll also mention in advance, so I only have to do it 

MOTION:  Nolan Pelletier (24 North Ave, Plaistow) motioned to replace both figures $25,243,000 and 
$2,061,000  to the dollar value of zero; seconded by Ryan Labrecque (174 Main St, Plaistow).  26-133 
FAILED 
  

MOTION:  Michael Mascola (62 Pollard Rd., Plaistow) motioned to call the question; seconded by Sara 
Wood  (52 Judith, Danville).  PASSED 
  

MOTION:  Michael Mascola  (62 Pollard Rd., Plaistow) to restrict reconsideration of Article 3; seconded 
by Karen Steele.  PASSED 
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once, the secondary article after the CBA article that says, “Authorization to call a special meeting on cost items”, that also is 
unamendable. I don’t believe anybody is going to speak on that except for me reading it because they can’t be changed or 
amended. The language is prescribed by law. In the event the CBA article fails, you need the second article to call a special 
meeting tp have another meeting to go over the cost items. But we cannot change the cost items here tonight on the CBA articles 
and there are a number of them. I confirmed that with our council.  
 
 
 
 

Shall the voters of the School District approve the cost items included in the collective bargaining agreement reached 
between the Timberlane Administrators’ Union and the Timberlane Regional School Board, which calls for the following 
increases in salaries and benefits at the current staffing levels over the amount paid in the prior fiscal year:  

  
 Fiscal Year  2023-24  2024-25  
     Estimated Increase  $459,400  $137,501   

 3‐Year Total      $732,424  
  

And further to raise and appropriate the sum of $459,400 for the 2023-24 fiscal year, such sum representing the 
additional costs attributable to the increase in salaries and benefits required by the new agreement over those that would 
be paid at the current staffing levels? (MAJORITY VOTE REQUIRED)  

   Recommended by the School Board 7-0-0 
Recommended by the Budget Committee 7-0-0  

 
 
 
 
 
TRSB Chair Brian Boyle: This particular agreement is a result of a long negotiation. The reason you're seeing a 
difference in the first year being significantly higher than the other two years, this group has been without a raise for, I 
believe, four years. Both parties, after long negotiations, came to terms and I'm happy to say that we're trying to get this 
moved ahead so the people the district can support this. 
 
Ryan Labrecque: With the decrease in students in the school system over several years, apparently, and the outlook 
continuing to decrease maybe a little bit and then leveling off. How many positions have been eliminated, for lack of better 
terms? And if positions have been eliminated, why is a cost continually increasing significantly? 
 
Moderator Harb:  I’m going to allow the question on the cost item. Although we can’t amend it, but you can ask the 
question because we're here to debate and discuss. Does anybody want to answer this question?  
 
TRSB Mark Sherwood: I'll do it in very broad strokes. I think you had said that you lived in a 3% world. These 
individuals have gone without any pay raises for the past four years so the math is pretty simple. When we looked around 
and did a lot of due diligence and looking at the equivalent pay grades for districts our size, not our size, experience levels 
for the various administrators and essentially, we were severely under competitive is a generous way to put that and if we 
want to keep the best talent, if we want to attract new talent, this is a step we need to level up to what the competitive 
marketplace is offering. 
 
Ryan Labrecque: So based on the increases of the dollars, what's the unwanted turnover been over the last couple of 
years? 
 
TRSB Mark Sherwood: I’m not certain what you mean by unwanted turnover but circling back to your prior question 
with student enrollments. It has trended down over the past decade. It's starting to trend up and we think that that will be 
leveling off. Again, certain towns, Sandown being one of them, is driving this slow incremental growth. I know from our 
prior meeting, I think we went back the past eight or ten years, this was at a budcom meeting, I believe. No policy and 
procedure. Anyway, as the number of students has gone down the number of administrators and teachers has you, kept 
pasce or gone down as well. It was referenced earlier, as individuals retire in the school population has gone down, those 

ARTICLE 4 – Three Year Collective Bargaining Agreement (Timberlane Administrators’ Union) 

MOTION:  Brian Boyle made a motion to place Article 4 on the ballot as written; seconded by Kristin 
Savage. 
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positions just weren't refilled. So, the ratio to student to teachers and administrators is about the same as it was. So, it is 
diminishing as the population diminishes as well. 
 
Superintendent Kellan:  There are also state minimum standards that we are obligated to meet with respect to ratios of 
administration to students for various positions, as there are for other positions as well as administration. As far as the number, 
and Maria might be able to help us with the specific number, but I'm not sure if you're aware or not, but we are now 
Timberlane School District SAU 106. We withdrew from SAU 55 which also included Hampstead in addition to the four towns 
that we have, and in the process of that withdrawal, a number of administrative positions were eliminated from the Timberlane 
School District. Maria might be able to answer the specific number but that was done in 2019/20, going into the 2021 
school year. 
 
TRSB Dr. Farah: With the withdrawal, we did eliminate a minimum of two positions but in addition to that, since my 
time on the board, I can think of at least five administrative positions that we've eliminated. 
 
Ryan Labrecque: The question about unwanted turnovers, how many people have left with in an exit interview indicating 
it was due to pay? 
 
Superintendent Kellan:  We don’t have that information available to us.  
 
Ryan Labrecque: You don't ask questions when people leave? 
 
Superintendent Kellan:  We don’t have that information available because those are personnel. That's confidential 
information.  
 
Ryan Labrecque: Well, I'm not asking about any specific individual. I don't know any specific individual be honest. 
 
Superintendent Kellan:  You just asked how many. That's a specific question. 
 
Ryan Labrecque: How many people, I didn’t say Who? It's fine if you're not able to answer the question.  
 
Superintendent Kellan:  We don't have that information here. 
 
Kara Malo, 6 Washington Road, Atkinson:  I'm going to use this as an opportunity just to say a few things. First, I just 
have a question in terms of that pay increase in relation to the teacher pay increase. Now what is the percentage that 
indicates for administrators compared to what the teachers got for an increase? This is all new to me so let's just talk. 
 
TRSB Sheila Lowes:  This is apples and oranges. 
 
Kara Malo:  Okay. Okay. It isn't for me though.  
 
TRSB Sheila Lowes:  It is for us though. It's two different bargaining units. Two different sets of rules, two different, two 
totally different groups. One has gone without a pay raise for, in negotiations, have not been able to come to terms with an 
agreement with us, for four years. They have received no pay increases. They've been status quo. We finally got an 
agreement. Now, as far as the teachers is concerned, again, we had a TA. Their group voted it down. <Comments being 
yelled from teacher’s area.> 
 
Kara Malo: I'm not trying to open a can of worms. I want to say some nice things. <more yelling> 
 
TRSB Sheila Lowes:  Excuse me! 
 
Moderator Harb: Can we let her talk? If you have something to say you can approach the mic on the cost items.  
 
TRSB Sheila Lowes:  Thank you. We had a TA back in December. It was not agreed to. We went back to the board. We 
could not come to an agreement until very last minute, where we offered what you see here for teachers. 
 
Kara Malo: I have a very passionate place where I come from, in terms of an educator of 17 years who worked throughout 
the Covid pandemic. I have two kids in this district. I have seen this district is going downhill. I feel very strongly about it. 
I think there hasn't been a big enough conversation about the educational piece. And I want to thank from the bottom of my 
heart, the teachers in this district. I'm not saying, and I know it has to do with money. It has to do with the money. It does. 
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And it's not that the administrators aren’t doing great work too. I'm sure they are. I just want it to be I think the education piece. 
I think the value that teachers bring to this school district needs to be addressed and I hope at some point will be reflected in the 
budget. I also was planning on thanking the board members for your dedication to our children's education because I've been 
more involved. I see the time and effort you all put into caring about our kids, which is super important. I don't have the time to 
dedicate to doing it. So I want to add that in there as well.  I think though that having not been teaching in the classroom, 
people need to take that into consideration that we're living in a different time after the pandemic than we were. I think that 
needs to be thought of and I'm using this as the opportunity for everyone to realize the teachers are the place where it's coming 
from. They're dealing with it every day. They're living in every day. I lived it every day, and I moved on to making hopefully 
bigger changes. I was curious on the budget increase, and I think its fair, everyone deserves to have an increase and raise 
but I want to shout out to the teachers.  
 
David Gerns, 3 Rolling Hill Ave., Plaistow: I respectfully request that the moderator see to it or control that we stick to the 
topic of the article that we are talking about.  We are going to talk about the teachers in a few minutes. With all due respect 
to the previous speaker that was talking about staffing levels and things like that, that’s really besides the point of this 
article and I really would 
 
Moderator Harb:  I appreciate your comments, but that last speaker was emotional and passionate, and I was about to tell 
her stay only on the administrator side but then she finished. But I appreciate your comments. Thank you.  
 
Karen Steele: I know you just explained, and I understand that we can't, I guess this a point of question or order, we can't 
amend the collective bargaining agreements. But do we vote on them? And if not, how long will you allow discussion on 
each one before we move on to the next article? 
 
Moderator Harb: Well, that's a great question because normally in my last ten years here, nobody's every wanted to talk 
about a collective bargaining agreement that cannot be amended, but in our training, as moderators, we're always told we 
need to be open and the articles can be discussed, even though they can't be amended. So, tonight's the first night for a lot 
of us. 
 
Karen Steele:  So that means we don't vote, right? You, as the moderator will move us along when you see fit? 
 
Moderator Harb: Yes,  
 
Amanda Knight, 32 Giordani Lane Sandown:  Just quick question. How many people are in the Timberlane 
administrators’ union? 
 
TRSB Dr. Farah: It's right around 30 to 32 but our CFO is going to get to the number exactly. 
 
TRSB Mark Sherwood: Perhaps this is pre-empting your follow up question. This is salaries and benefits. And as was 
stated earlier, in order to budget this out appropriately, we have to look at what the insurance rates are and the max 
insurance rate we were given was 10.8%  
 
TRSB Sheila Lowes: I believe the number is 38. 
 
Amanda Knight:  I thought I knew what administrators were and then I looked on the next one and it says administrative 
assistants and that's kind of what I was 
 
TRSB Sheila Lowes:  Our administrators are our principals, vice principals, that group. The administrative assistants are 
the secretaries so that's a whole different group. This is just our principals right now.  
 
Amanda Knight:  And then this increase in salary and benefits. So then the taxes and all of that is all included in one, and 
that's the one number? 
 
TRSB Sheila Lowes:   Correct. 
 
Ryan Labrecque: So that's an average of $12,000 pay and benefits increase per person. 
 
TRSB Dr. Farah: Over three years 
 
TRSB Sheila Lowes:   Over three years. 
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Nolan Pelletier: I would like to speak in opposition to this. As a taxpayer in this town, we're just bleeding money, and there's 
no accountability despite dropping numbers in the school system. The school budget pretty much goes up every year. I think 
last year was the exception where the budget went down for one year. We can't keep doing this you're going to push people out 
of this community and I'm against this. 
 
Moderator Harb: With no one else at the mic and seeing this is not amendable, Article 4 will appear on the ballot as written. 
 
 
 
 
 
 
 

 
Shall the voters of the School District, if Article 4 is defeated, authorize the Timberlane Regional School Board to call 
one special meeting, at its option, to address Article 4 cost items only? (MAJORITY VOTE REQUIRED)  
Recommended by the School Board 7-0-0  

 
 

 
 
Moderator Harb: I have a motion to place this on the ballot as written and seconded, and it's non amendable. So if you 
wish to debate an article that we can't change whatsoever and it's provided by law. 
 
Ryan Labrecque: I'm not debating. What happens if the voters vote that down and there's no special meeting and the 
salary increases are not voted for? 
 
TRSB Dr. Farah: Then those people stay status quo. They don't get their salary increases.  
 
Moderator Harb: Moving on. Article 5 will appear on the ballot as written. 

 
Shall the voters of the School District approve the cost items included in the collective bargaining agreement reached 
between the Timberlane Administrative Assistants and Maintenance Union and the Timberlane Regional School Board, 
which calls for the following increases in salaries and benefits at the current staffing levels over the amount paid in the 
prior fiscal year:  
  
   Fiscal Year  2023-24  2024-25  2025-26  
   Estimated Increase  $141,943  $108,273  $99,195  

   3‐Year Total             $349,411  

  
And further to raise and appropriate the sum of $141,943 for the 2023-24 fiscal year, such sum representing the 
additional costs attributable to the increase in salaries and benefits required by the new agreement over those that would 
be paid at the current staffing levels? (MAJORITY VOTE REQUIRED)  
Recommended by the School Board 7-0-0 
Recommended by the Budget Committee 7-0-0  

 
 
 
 

MOTION: Brian Boyle made a motion to place Article 5 on the ballot as written, seconded by Kristen Savage. 

Article 5 – Authorization for Special Meeting on Cost Items   

 

ARTICLE  6 – Three Year Collective Bargaining Agreement (Timberlane Administrative Assistants/Secretaries and 
Skilled Maintenance Union)  
 

MOTION:  Brian Boyle made a motion to put Warrant Article 6 on the ballot as written, seconded by Kristen Savage. 
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TRSB Chair Brian Boyle: Article 6 is for a different bargaining unit. I neglected to mention in the last article that this year 
being my last year in the board, this is the first time that this there were four different bargaining agreements. The entire board 
participated in all kinds of bargaining units. In previous years, it was only two or three members of the board, but there's nine 
members of this board and I'd say pretty much everyone participated in all four of the units. This is a three-year agreement. It's 
self-explanatory. So, after several meanings we came to terms so we could move it forward to the warrant.  
 
Amanda Knight: How many people are in this unit? There’s a theme.  
 
BA Watkins: 39. 
 
Moderator Harb: No one at the mics, Article Six will appear on the ballot  
 
Ryan Labrecque: I’m at the mic.  
 
Moderator Harb:  as written.  
 
Ryan Labrecque: Well, I think the point is the previous article was an average of $12,000 and 
 
Moderator Harb: Mr. Labrecque you weren’t at the mic when I called the article and said this is going on the ballot has 
written so thank you, but I appreciate 
 
<unheard comments from Mr. Labrecque> 
 
Article 6 would appear on the ballot as written. 
 

 
Shall the voters of the School District, if Article 6 is defeated, authorize the Timberlane Regional School Board to call one 
special meeting, at its option, to address Article 6 cost items only? (MAJORITY VOTE REQUIRED)  
Recommended by the School Board 7-0-0  
 
 
 
 
 
Moderator Harb: Motion made and seconded.  This has to appear as written because it’s a require, language required by 
law. Moving on to Article 8.  
 
Article 7 would appear on the ballot as written. 
 

 
Shall the voters of the School District approve the cost items included in the collective bargaining agreement reached 
between the Timberlane Support Staff Union and the Timberlane Regional School Board, which calls for the following 
increases in salaries and benefits at the current staffing levels over the amount paid in the prior fiscal year:  

  
Fiscal Year   2023-24   2024-25  2025-26  

Estimated Increase   $459,669   $307,786          $293,841  

3‐Year Total                $1,061,296  

  

ARTICLE 8 – Three Year Collective Bargaining Agreement (Timberlane Support Staff Union) 
 

ARTICLE 7 – Authorization for Special Meeting on Cost Items 

MOTION:  Kristin Savage made a motion to put Warrant Article 7 on the ballot as written, seconded by Brian Boyle. 
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And further to raise and appropriate the sum of $459,669 for the 2023-24 fiscal year, such sum representing the additional 
costs attributable to the increase in salaries and benefits required by the new agreement over those that would be paid at the 
current staffing levels? (MAJORITY VOTE REQUIRED)   
Recommended by the School Board 7-0-0   
Recommended by the Budget Committee 7-0-0  

 
 
 
Moderator Harb: Motion made and seconded. Does anyone wish to discuss this article?  
 
TRSB Chair Brian Boyle: This is a three-year contract the Timberlane Support Staff Union. So after a period negotiations 
this is the agreement we came to.  
 
Amanda Knight: How many people are in this union? 
 
<”not enough” yelled from the floor to some laughter followed by applause> 
 
BA Watkins:168  
 
Amanda Knight 168 and support staff. Could you give me quick? Who is that? 
 
TRSB Sheila Lowes: Paraeducators 
 
Laurie Herchenroder, 28 Partridge Ln, Plaistow:  Good evening, I am Laurie Herchenroder of Plaistow, President of the 
Timberlane Support Staff Union, TSSU. I am here tonight on behalf of TSSU to ask our voting public to please support our 
paraeducators with a YES vote on Warrant Articles 8 & 9. TSSU organized in 2013. We are proud Union members of AFT, 
AFT-New Hampshire, and AFL-CIO. Most of our members reside right here within our District. We are family members, 
friends, and neighbors, dedicated to supporting the students of Timberlane. We are deeply invested in the betterment of our 
community. Paraeducators support students ranging in age from 3 through 22, academically, socially, and emotionally, under 
the guidance of teachers and administrators. We help ensure the safety and wellbeing of all students, every day. We are vital 
members of the village our students need. When our last contract was graciously passed by voters of the District in March 
of 2020, we never could have foreseen what would occur in our world and the effect it would have on our public education 
system. A global pandemic intensified a critical shortage of paraeducators. Retaining and attracting quality paraeducators is 
more difficult now than it has ever been. This fact is proven in the district’s recent decision to contract out some of our 
unfilled paraeducator positions for the remainder of this school year. 
What I publicly stated here three years ago applies even more today. It’s no secret that the classroom we adults remember is 
vastly different now. Student needs have dramatically increased. Safety concerns in our schools today are something none 
of us could have ever imagined would develop and continue. Safety of all students and staff should be at the forefront of 
every school. Academic expectations are constantly evolving and the demand for excellence is always increasing. For student 
safety, support, and success! We need quality paraeducators. The goal in negotiations was to settle a contract that was 
respectful both to taxpayers and paraeducators. TSSU believes this goal will be accomplished in passing this fair contract. 
Please support paraeducators, vote yes on Warrant Articles 8 & 9. Thank you! 
 
With no further discussion Moderator Harb declared Warrant Article 8 would appear on the ballot as written. 
 

 
Shall the voters of the School District, if Article 8 is defeated, authorize the Timberlane Regional School Board to call 
one special meeting, at its option, to address Article 8 cost items only? (MAJORITY VOTE REQUIRED)  
Recommended by the School Board 7-0-0  
  

 

ARTICLE 9 – Authorization for Special Meeting on Cost Items 
 

MOTION:  Brian Boyle made a motion to put Warrant Article 9 on the ballot as written, seconded by Kristen Savage. 

MOTION:  Brian Boyle made a motion to put Warrant Article 8 on the ballot as written, seconded by Kristen Savage. 
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Moderator Harb: Motion made and seconded. This is by law, this language. 
 
With no further discussion Moderator Harb declared Warrant Article 9 would appear on the ballot as written. 
 

 
Shall the voters of the School District approve the cost items included in the collective bargaining agreement reached 
between the Timberlane Teachers’ Association and the Timberlane Regional School Board, which calls for the following 
increases in salaries and benefits at the current staffing levels over the amount paid in the prior fiscal year:  

  
Fiscal Year  
Estimated Increase   

   1‐Year Total  $404,485  
  

And further to raise and appropriate the sum of $404,485 for the 2023-24 fiscal year, such sum representing the 
additional costs attributable to the increase in salaries and benefits required by the new agreement over those that would 
be paid at the current staffing levels? (MAJORITY VOTE REQUIRED)  
Recommended by the School Board 7-0-0  
Recommended by the Budget Committee 7-0-0  

  
 
 
 
 
TRSB Chair Brian Boyle: This is a one-year agreement as alluded to earlier by Sheila. The school board and the TTA 
were unable to reach full agreement on a three-year contract so what we came up with, recognizing we did not want to see 
the teachers go without anything, we came up with this amount which they agreed to. This is important article. I think this 
board wishes it was higher. You would have to be in these negotiations, I think to really appreciate what goes on. 
Obviously the TTA and the future school board will be back at it again next year so hopefully it goes well.  
 
Louis Broad, President of the Timberline Teachers Association:  Thank you, Mr. Moderator. The Timberlane Teachers 
Association represents the professionals that call Timberlane home. On behalf of them, we do want to earnestly thank all 
the members of the community that continue to support us. Before you we have a simple one-year contract. While the 
agreement does not make this district more competitive in recruiting quality educators, it does help Timberlane towards 
retaining experienced and qualified professionals that have made serving Timberlane their calling. I'm asking you to join us 
in supporting this one-year agreement. It will stabilize the district so that we can move forward with the incoming board on 
negotiating a longer-term contract that makes Timberlane more competitive, respects the voters and taxpayers, and values 
the high-quality professionals of the district. For anyone who wants signs for their yard, please find one of our members. 
We’ll hook you up. And to answer the question approximately 365 of the teachers are represented by the CBA. 294 or 81% 
belong to the Union. Thank you. 
 
William Smith, 24 cottonwood Rd., Plaistow: I appreciate the one-year agreement. I wish it was longer for the teachers 
that are here. They are putting their lives at risk every day. I don't see anywhere in the budget articles, some of the 
protections that probably they need during these times, and I think we all know what we're talking about. You have been 
under appreciated and I want you to know you've made a difference in the lives of the students in Timberlane. I have a 
severely disabled son. The district the parent educators, the teachers have worked to save this school district an immense 
amount of money by not out placing my child and keeping him within the district and he would certainly qualify for out 
placement. You see my son had cardiopulmonary arrest for 45 minutes. And yet these people have worked with him,  you 
know who you are, and it hasn't gone on unappreciated. Your salary may look like you're unappreciated. 
 
But that is not all the picture is of what you do every day and please hold that near and dear. I hope that these negotiations 
over the next three year contract can be amicable, that you are valued for what you have, for what you bring to the students 
in Timberlane each and every day. The energy that you bring. There's members here that have helped save my son's life 
that are trained nurses who have called me to say this doesn't look good. 
 

ARTICLE 10 – One Year Collective Bargaining Agreement (Timberlane Teachers’ Association) 
 

MOTION:  Brian Boyle made a motion to put Warrant Article 10 on the ballot as written, seconded by Kristen 
Savage. 
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We are not paying these people nearly enough. And if you don't believe me look south of the border three miles. Look what 
their pay chart looks like. If you're looking, look what the cost is to train an educator these days. Why are schools like UNH not 
having education programs nearly as full as they were? Well because it costs about $35,000 a year to go and now you need to 
get a master's degree. $35K x 6. Let's do some quick math. $210K. 
 
Let's not fool ourselves that we're going to be filling the high school, middle school, Pollard Sandown, Danville with quality 
people soon. We're not if we don't do something about it to reward what they do. They're not just teaching anymore. They're 
doing a lot more than they ever thought they would have to do. Many of them, I'm sure, are at their breaking point. But you 
have made a difference and it is appreciated. So do not leave here this evening with the impression that what you do doesn't 
matter. Because it does. And in my son's case, that TA, that nurse, that teacher may be the only friend that he has that day 
because he's different. He talks a different, he acts different. But man if you know my son, he's the happiest kid in the 
world. And I see that that he brings that to you each and every day. I can't buy that. Double my taxes. I can't buy it. Get rid 
of an iPhone. Take what you need to take. I'll sacrifice some of those things so that these people feel like they're 
appreciated, and they're wanted. I've wrote and written to Mr. Kellan many times. Have the tone be positive. We all want 
the same thing. We want to raise a citizenry, who debates articles, who has disagreements, has different outlooks, but then 
can come together for a common good, which is what this town in this community and this regional school district is 
supposed to do. I'm over my five minutes and I apologize.       
             
Moderator Harb: It’s alright, thank you.         
             
          
With no further discussion Moderator Harb declared Warrant Article 10 would appear on the ballot as written. 
 

 
Shall the voters of the School District, if Article 10 is defeated, authorize the Timberlane Regional School Board to call 
one special meeting, at its option, to address Article 10 cost items only? (MAJORITY VOTE REQUIRED)  
Recommended by the School Board 7-0-0  
  

 
 
 
 
Moderator Harb: Motion made and seconded. 
 
With no further discussion Moderator Harb declared Warrant Article 11 would appear on the ballot as written. 
 
Amanda Knight: With regard to Article 11, I just wanted to say that I do have a lot of issues and reservations about the cost 
of this school district and I’m not in favor of doubling, that sounds scary, but I do support the unions. I do support our 
employees and I do hope that they are well taken care of; that is non-negotiable for me.  
 
Jim Garrity:  
 
 
 
 
Moderator Harb: We have a motion to restrict reconsideration articles four through 11, inclusive, made and seconded. All 
in favor of restricting reconsideration of articles four through 11 signify by saying aye. Opposed? The ayes have it. Thank 
you. 
 

 
Shall the voters of the School District raise and appropriate up to $250,000 to be placed in the School Building Construction, 
Reconstruction, Capital Improvement and Land Purchase Capital Reserve Fund established in 1996, with such amount to be 
transferred from those funds in the June 30, 2023 unassigned fund balance available for transfer on July 1 of this year which 

ARTICLE 11 – Authorization for Special Meeting on Cost Items 
 

ARTICLE 12 – Capital Reserve Fund By Surplus 
 

MOTION:  Brian Boyle made a motion to put Warrant Article 11 on the ballot as written, seconded by Kristen 
Savage. 

MOTION:  Jim Garrity made a motion to restrict consideration on Articles 4 through 11, seconded by Kristen 
Savage. PASSED 
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were apportioned as Capital Expenses in 2022-2023 in accordance with Article 6 of the Timberlane Regional School District 
Articles of Agreement? No amount to be raised by additional taxation. (MAJORITY VOTE REQUIRED)  
Recommended by the School Board 7-0-0  
Recommended by the Budget Committee 7-0-0  

 
 
 
DISCUSSON:  
 
 
 
 
 
 
Moderator Harb: We have a motion made and seconded. Who wishes to speak on this? 
 
TRSB Chair Brian Boyle: Briefly, this appears annually on your ballot.  It's almost like a housekeeping thing that we should 
be, as far as I’m concerned should be higher than this, but the key to this thing is there's no additional taxes being raised here. 
So, if anyone has any questions about that? 
 
Ryan Labrecque:  What's the balance of the fund currently? 
 
TRSB Dr. Farah: It's a little over a $1M currently. 
 
Ryan Labrecque: Okay, so this should raise it to $1.25M?  
 
TRSB Dr. Farah: No, it does not. If there's any unexpended capital money in the budget at the end of the fiscal year, that 
money, up to $250,000 would be placed in the capital reserve fund. We have been spending that money, almost nearly, 
down to what it should be because if we're raising and appropriating money for capital projects, we're using it now. The 
reason there was money in that fund was previous boards or just administrations were not spending the capital reserve 
funds and they were going back into that that particular reserve fund, which actually is not a good thing. You should spend 
the money that's in your budget on an annual basis for repair and maintenance and capital improvements. 
 
Ryan Labrecque: So only at the end of the year, if there's a surplus $250,000 of that surplus. would go into this capital 
reserve fund? 
 
TRSB Dr. Farah: Correct. Yes. If there's still money remaining, there's certain lines that are designated as capital lines.  
 
Ryan Labrecque: Okay, so it's just remaining in those capital lines?  
 
TRSB Dr. Farah: Correct.  
 
Ryan Labrecque: Not the overall budget. 
 
TRSB Dr. Farah:  Correct. I don't know, Maria, wasn't like $20, 000 or $30,000?  I mean, it's almost impossible to spend 
it exactly down to zero. 
 
BA Watkins:  Yes.  $12,000, $6,000, $30,000.  Depends. I can pull a report.  
 
Ryan Labrecque: I'm not completely following but that’s ok.  
 
Tom Geary: Last year, how much was contributed of the $250,000? 
 
BA Watkins:  Nothing. I think we had $6,200 left in the capital line. 
 
Tom Geary: I was looking to raise the amount so clearly. 

MOTION:  Brian Boyle made a motion to put Warrant Article 12 on the ballot as written, seconded by Kristen 
Savage. 
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BA Watkins: We didn't we didn't do any transfer. We didn't transfer any money last year or the year before.  
 
Tom Geary:  Are we forecasting that we'll have less than $250,000 again? 
 
BA Watkins:  Oh, absolutely. Because right now the capital money is being spent because we have so many things. 
 
Tom Geary: My motion to increase the amount would be moot.  
 
Jack Sapia; Point of order. Should that be just appropriate? Not raise and appropriate? 
 
TRSB Sheila Lowes:  That's just appropriate.  
 
TRSB Dr. Farah: No, no that’s raise and appropriate. That's the language that we always use. I'm sure we ran that by 
counsel.  
 
Moderator Harb:  It likely went to the DOR too probably for their review.  
 
Attorney O’Shaughnessy: That's DRA language so I wouldn't change it. 
 
With no further discussion Moderator Harb declared Warrant Article 12 would appear on the ballot as written. 
 
 
 
Shall the voters of the School District accept reports of agents, auditors, and committees as written in the 2022 
Annual Report? (MAJORITY VOTE REQUIRED) 
Recommended by the School Board 7-0-0  

 
 
 
 
 
Moderator Harb:  Motion made and seconded.  Any discussion on reports? 
 
With no further discussion Moderator Harb declared Warrant Article 13 would appear on the ballot as written. 
 

Shall the School District establish a contingency fund for the upcoming fiscal year for the purpose of covering the cost of 
unpredictable cost escalations as well as emergencies and further raise and appropriate $500,000 with such amount to be 
transferred from those funds in the June 30, 2023 unassigned fund balance available for transfer on July 1 of this year; no 
amount to be raised by additional taxation.  Any appropriation left in the fund at the end of the year will lapse to the 
general fund and used to offset the local education property tax rate. (MAJORITY VOTE REQUIRED) 
Recommended by the School Board 7-0-0  
Recommended by the Budget Committee 7-0-0  
 
 
 
 
 
 
Amanda Knight: I'm on the Budget Committee for my town and I am new to this whole process. And I always thought it 
was strange that we didn't have some kind of fund for emergency but then they said that we can't have a rainy-day fund. 
What? Like why is this not already a thing? 
 

Article 13 - General Acceptance of Reports 

 

MOTION:  Brian Boyle made a motion to put Warrant Article 13 on the ballot as written, seconded by Kristen 
Savage. 

MOTION:  Brian Boyle made a motion to put Warrant Article 14 on the ballot as written, seconded by Kristen 
Savage. 

ARTICLE 14 – Emergency Contingency Fund 
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Attorney O’Shaughnessy: 
All right. Towns actually can have a contingency fund by statute. They don't require legislative body approval. School districts 
can ask the legislative body each year to approve a certain dollar amount to put into a contingency fund, which is what this 
article is doing. Without asking the voters they can't do it. So that's why this article is here. There's another article on the 
warrant that actually makes sense to talk about now to some degree, but it actually asks the voters to authorize the school board 
to retain fund balance and set up a contingency fund in future years, which would mean that they wouldn't have to continually 
come back every year and ask for permission to set up a contingency fund. The voters would just be authorizing them to do it 
every year automatically. 
 
Ryan Labrecque: I assume this was a $500,000 fund last year? That correct? How much was the fund last year? So there's 
no emergency fund voted on last year. 
 
BA Watkins: No. This is a one-time emergency fund that we're proposing. And the difference between these, because I 
know some people had this question, the difference between these and the 2% return retention fund is that these will give 
the voters the opportunity to vote to form this one-time fund of $500,000. It's just for emergencies. It doesn't have a tax 
impact. It will come out to the from the fund balance. If it’s not used, it will go back to taxpayers for tax rates. 
 
Ryan Labrecque: How has the emergency has been handled prior to having an emergency contingency fund. 
 
BA Watkins: The board has the authority to retain up to 2.5% for any emergency or need that the district has. Again, the 
board can do that. The thought behind doing it this way is to give the voters the opportunity to have a voice in this one-time 
fund that we are proposing because as we all know, prices are going above and beyond what we can expect. I mean if you 
go to a grocery store right now and buy a carton of eggs, it's $7.00. Two months ago, it was $3.50. We don't know what to 
expect. Again, if it doesn't get spent, it goes back to the taxpayers. 
 
Ryan Labrecque: Right and in my house, I just don't buy something else. But that’s beside the point. The current budget 
includes some projections for cost escalations, I assume? 
 
BA Watkins: The ones that are allowed by the law. 
 
Ryan Labrecque: In other words, the budget line items have some money in there. You're expecting things to cost more. 
So, in the current budget, you increased the budget with that expectation of things that cost more like fuel, paper, like 
whatever. 
 
BA Watkins: In the proposed budget, yes, we have some assumptions. In the default budget, you cannot have anything 
that you contract 
 
Ryan Labrecque: Right, the proposed budget  
 
BA Watkins:  Yes for the proposed budget but for the default budget, no because it's from it's two years ago. 
 
Ryan Labrecque: So 2.5% is 2.5% of what? 
 
BA Watkins:  Of the unreserved down fund balance at the end of the year, of the surplus at the end of the year. 
 
TRSB Dr. Farah: Okay, say we have an $80M budget and we spend all of it except for $2M. The board can retain up to 
two and a half percent of the total operating budget. So if it's $80M, they can retain $1.8M. So if we have $2M left you 
could say we could retain $1.8M. We don't usually do that because we try to give as much back to the taxpayers as we can 
to offset the tax rate for the coming year. 
 
Ryan Labrecque: If this article is passed, does that change your ability to also retain two and a half percent in addition to 
the $500,000? 
 
BA Watkins:  No, not at all. This is a one-time one $500,000 fund. 
 
Ryan Labrecque: So theoretically, you could get this $50K and you could also retain two and a half percent if decided to. 
Correct? 
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BA Watkins: You could. I don't think the board would do that because like Dr. Farah just said they have not authorized that 
because they always try to get the money as much as they can to the taxpayers.  
 
Ryan Labrecque: So we can reword this to basically say that by passing this we're also agreeing to eliminate the ability of the 
board to retain the two and a half percent. 
 
BA Watkins: No, that cannot be eliminated. And like I said at the beginning of my statement, the difference between these 
other two and a half as that in this one, the voters will have the opportunity to vote for or not vote for it. In the two and a half, 
it’s at the discretion of the board.  
 
Ryan Labrecque: Right but if the board needed it they use it so I don't think this is needed at all because there is a method 
to fund contingencies if needed and that's why the 2.5%. 
 
TRSB Dr. Farah:  It the default budget were to pass, and we ran our budget down to almost zero and we had an 
emergency, there's no more money left. We only have an unassigned fund balance to save if there's something to save but 
we could be in a position, especially if the default budget passes where we don't have the money and then you'd have to 
have another special meeting and go back to the voters. 
 
Ryan Labrecque: So we don't really have confidence in your budget passing. 
 
BA Watkins:  We have two budgets. One is the default budget, which is a budget that was created two years ago, two 
years ago, and we have the proposed budget, which is the budget that we all collectively created based on the needs of our 
students, our staff and our district. If we end up with a two-year-old budget, I can guarantee you that we'd not have enough 
to run this district for a year with a two-year-old budget. 
 
Ryan Labrecque: We're anticipating the default budget passing therefore we need a $500,000 contingency fund as well.  
 
TRSB Mark Sherwood:  Do you put on your seatbelt? 
 
Moderator Harb: We're not talking here. You're off record. We're not talking to default budget here. We're talking this 
article and you've exceeded your time and we had two people standing at the mic so I’d ask you to let your friends speak. 
 
Ryan Labrecque: They may speak and thank you. 
 
Nolan Pelletier: I just had a quick question. You were saying that if there was unassigned funds, those would go back to 
the taxpayers, when's the last time that happened? 
 
TRBC Todd McCormick and several board members:   Every year. 
 
Nolan Pelletier: Every year? I thought that there was a one article that went back into the capital reserve? 
 
TRBC Todd McCormick:  Millions go back to the taxpayers every year.  
 
BA Watkins: This year was $3.6M. 
 
Nolan Pelletier: So the budget last year was $75M and then there's a there's a $3M excess? 
 
BA Watkins: That went back to the taxpayers. 
 
Nolan Pelletier: And we're looking to increase it to $81M?  
 
BA Watkins:  You have to keep in mind that last year, we got a lot of COVID relief money. So that changed 
last year.  
 
Nolan Pelletier:  Last year the COVID money was the exception is basically what you're saying? 
 
BA Watkins:  The last two years we have gotten unexpected money between COVID and additional adequacy aid that the 
State gave us so you have to keep that into consideration for the last two years. 
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Nolan Pelletier:  Prior to the last two years, what was before that, what was the return on that? 
 
BA Watkins:  About$ 2M. It has changed between $1 - $2M. 
 
Nolan Pelletier Thank you.  
 
Kat Lancaster, 4 Lancer Ln., Danville:   I just have two comments. One, I came from Newton, where we had the default 
budget and the roof caved in on the school. So, guess what, there wasn't a whole lot of money and we had to move sixth 
graders to the high school. So, it does happen, and we need to plan for it and lastly, can we call the question please? 
 
Moderator Harb: Sit down and I can call it because there's nobody else at the mic. So nobody else… I know, you don't 
want this question to go forward. 
 
TRBC Liz Kosta: So just for Mr. Labrecque’s and Mr. Pelletier clarification:   Have we ever had to do something with the 
funds?   When I was on the school board, Mr. Woodworth, I'm going to call you in to help me out a little and any school 
board member who was on the board. We had to freeze funds minus what we absolutely had to pay for salary in needs 
because the septic system went at the high school. We did not have the funds and we had to freeze everything but what we 
needed to. So, this warrant article I 100% agree with because there was no rainy-day fund because we can't have a rainy 
day fund. Like you said, you give something up. We had to give some stuff up that year. It was a struggle as we sat on the 
board, so you know some of these things that putting them in because our buildings are so fragile. Thank you. 
 
Ryan Labrecque: We all have to give some things up. But regardless of that, if we're running $2-$3.5M budget surplus 
every year, then why do we keep increasing our budgets to the levels that we're increasing them. 
 
<From the crowd> Because costs keep going up! It costs money to… 
 
Moderator Harb: Can you not speak from the floor? If you want to speak up and get to the mic, please. I don't want 
yelling back and forth in a debate. He asked the question. It's a legitimate question. Does somebody want to answer that? 
 
TRBC Chair Todd McCormick: A lot of people like to compare things to how they budget in their home. We're 
budgeting for 18 months out. Things happen over 18 months. People leave the district. People come into the district. The 
GMR rate might get lowered; it might be higher. So things fluctuate. We're voting in March, but the fiscal year doesn't 
actually start until July and it doesn't end until June of 2024. So to come in with some kind of a surplus at the end of a 
$76M or an $80M budget that's very small in a percentage would be the equivalent in somebody's home example, for 
example, of spending every dime you have and having maybe $10 left at the end. That is why we traditionally have 
surpluses, and then that goes back to the taxpayers to offset the tax rate for the next year.  
 
Ryan Labrecque: But if you see a trend… 
 
TRBC Chair Todd McCormick: It would be impossible to spend it all the way down and we wouldn't want that it 
wouldn't be prudent budgeting.  
 
Ryan Labrecque: If you have a trend of $2 M surplus every single year, then that's a trend. So maybe reduce the budget 
by a million dollars and you'll only have a million-dollar surplus and you'll still have some emotional contingency. In 
addition to this. 
 
TRBC Chair Todd McCormick: If we fill every position and then we don't have enough money to pay the payroll for all 
the teachers. 
 
 
Ryan Labrecque:  We'll figure it out. I figured out you figure it out at home, right? We all figured out. 
 
<crowd noise> 
 
Moderator Harb: A speaker at the mic asked the question that was answered, and I am not really a fan of this debate back 
and forth. All questions should come to me but I'm letting you guys talk because it's an open house, but I think his 
questions answered.  
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TRSB Mark Sherwood: So if you could with your own home, forecast out 18 months in the future what your outlays 
would be and again remember a lot of these outlays are required by law, we don't have an option about them. Can you 
predict with any certainty what your cable bill will be 18 months from now? What your cell phone bill will be? What 
your car insurance will be? How much a gallon of gasoline to get to work will be?  
 
Ryan Labrecque:  Yes, zero. I work from home, I don’t have cable. 
 
Mark Boyd, 3 Shannon Ln., Plaistow:  I'd like to call the vote please. 
 
Moderator Harb: I had a man standing at the mic.  He waived his time to let you speak but I think I have to let him 
speak. Our rules say if he is at the mic, I can let him speak before I go to the call of the question. On this article only. 
 
Nolan Pelletier: Yes, it was just a question. There is a mechanism if there is an issue, correct? You could call a special 
warrant or a special election. If something arose that needed to be attended to, you could actually do it that way. You 
don't need to build this in if an issue arises like a roof collapses. You could call a special, I don't know what the correct 
term would be a special election or special warrant article or whatever. special meeting to resolve that. That is correct? 
Thank you. 
 
With no further discussion Moderator Harb declared Warrant Article 14 would appear on the ballot as  
written. 
 
 
 
 

Shall the School District vote to authorize, indefinitely until rescinded, to retain year-end unassigned general funds in an 
amount not to exceed, in any fiscal year, 5% of the current fiscal year's net assessment, in accordance with RSA 198:4-
b, II. (MAJORITY VOTE REQUIRED)   
Recommended by the School Board 6-1-0  
Recommended by the Budget Committee 7-0-0  
 

 
 
 
 
 
Ryan Labrecque:  I’d like to propose an amendment to reduce to zero percent.  
 
 
 
 
Moderator Harb:  Any discussion on this motion? Seeing none, all in favor of this motion say “aye”. All opposed Nay. 
Motion Failed.  
 
With no further discussion Moderator Harb declared Warrant Article 15 would appear on the ballot as written. 
 
Moderator Harb: But in the event, you all take off after article 16. I want to draw your attention if you got the pamphlets 
when you came in where you're voting. The last two pages of the pamphlet talks about the voting hours. Don't forget to 
vote on March 14th. As I mentioned in the beginning, all the voting hours and places and times, please again, note that 
Plaistow changed its place and time. Also ,after this meeting, the Timberlane Regional School Board will meet following 
this session to finalize any recommendation actions for the official ballot, and the Timberlane regional budget committee 
will meet following this session to finalize any recommendation action for the official ballot. 
 

MOTION:  Brian Boyle made a motion to put Warrant Article 15 on the ballot as written, seconded by Kristen 
Savage. 

ARTICLE 15 – Fund Balance Retention 

MOTION:  Ryan Labrecque made a motion to amend warrant article 15 to 0%; seconded by Nolan Pelletier. 
FAILED 
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Shall the voters of the School District appropriate the sum of $950,000 to repair, maintain, improve, or replace the High 
School’s boilers and related facilities to authorize the District to withdraw the sum of $950,000 from the existing School 
Building Construction, Reconstruction, Capital Improvements and Land Purchase Capital Reserve Fund? No amount to be 
raised by additional taxation. (MAJORITY VOTE REQUIRED)  
Recommended by the School Board 7-0-0  
Recommended by the Budget Committee 7-0-0  
 

 
 
 
 
 
Moderator Harb: Motion made and seconded I guess, very briefly. 
 
TRSB Chair Brian Boyle: It was mentioned earlier in the meeting tonight that we're trying to put money into our facilities. 
We're long, long overdue here. We have over a million dollars in this reserve fund right now. We're asking the voters to take 
$950K out of that to immediately put this into high school boilers and related facilities repairs. We have money there. We 
want the ability to use it. And that's about it. Thank you. 
 
Tom Geary: Are the high school boilers and associated facilities included within the lease purchase agreement? 
 
TRSB Chair Brian Boyle: No, they're not included in the $25M. No. 
 
Tom Geary: No. Okay.I would like to see if there a possibility to study improvements to the high school athletic fields 
including but not limited to artificial turf installation, and a new track. 
 
TRSB Chair Brian Boyle: different subject matter, different subject matter. 
 
Tom Geary: Okay, now Fair enough. I'm going to try anytime I can. 
 
Ryan Labrecque: It seems like structural repairs needed we don't need turf, but that's just me. $950,000 what's currently 
wrong with the boilers? How old are the boilers? What's the justification? Can you speak to that quickly about their current 
condition, operating capacity? Are they breaking down regularly? Et cetera, et cetera? 
 
Moderator Harb:  We have a speaker approaching the mic to answer your question. 
 
Karl Ingolsby, Director of Plant Operations:  Good evening. To answer your question on the boilers right now we have 
eight Eriko boilers in the high school. Today, the two newest ones were put in 2004. The rest were put in in 1997. So 
they're both 35 years old, 20 years old. And as far as their shape, we only have four running right now. Does that answer 
your questions? 
 
If one of those goes down, we will not be heating the high school and to be honest with you the HVAC systems and 
everything are over 20 years old, so everything is kind of cool in the schools. We have one room that an HVAC unit that's 
running at 100% Open hot water and it's only putting out about 65 degree air so the rooms are cold. Radiators are working 
but we have single pane of glass in the building so it's not really keeping up with the needs of the schools. 
 
That's in the entire building, middle school and high school. The middle school just got new boilers we just put in new 
windows. We've addressed the HVAC systems over there are getting upgraded or we're going to try to do with the funds, 
not just the funds that we're raising with the $25M. We're also doing capital improvements. We're doing controls. We're 
looking at boilers at other schools. What you see on that $25M isn't the only thing we've been doing. We've been really 
addressing a lot of the major issues we talked about the structural integrity, I'm sorry, from taking too much of your time. 
 

ARTICLE 16 – Use of Capital Reserve Fund 

MOTION:  Brian Boyle made a motion to put Warrant Article 16 on the ballot as written, seconded by Kristen 
Savage. 
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But the point is, we the structural integrity of some of the walls are falling apart. Well, I wouldn't say falling apart, but water is 
infiltrating and it's been infiltrating since at least 2012. from the reports I've read, I've only been here a year and a half. So 
instead of putting the $25 M up and putting up putting the study under those walls into that $25 M, we're taking it out of our 
capital improvement funds that we have in the district that we get. They talk about the million every year this is what we're 
doing where we're really digging hard to find as much money as we can to do as much good as we can in these buildings. And 
if you have any questions, please come see me and talk to me in my office. Let's walk the buildings. Don't wait till we have 150 
people here so you can get up and talk to these people. You know, come see me.  
 
Jack Sapia:  So we're going to put a million dollars into the boilers. Well needed. How are we going to coordinate that 
with a single pane of glass because what I hate to do is get up and efficient and save all this money with the boilers and 
then blow it out the walls. 
 
Karl Ingoldsby: How much money can I go for? $25M is the limit that we've decided on.  
 
Jack Sapia: It was going to give you another five. 
 
Karl Ingoldsby: Thank you, Jack. As you see we have $116M worth of identified items that need to be done. It changes 
every day. Cost of everything change every day. But we have looked at the windows in the high school we already changed 
them in the middle school. It only makes sense that you start to make your buildings warmer, but we had to take care of 
some other issues before we address the windows. They are on the list. But they're not on the $25 M list.Any other 
questions while I am here? 
 
Ryan Labrecque: Just a response. Again, I'm just confused why? Why we are not targeting fixing structural leaking walls 
in advance of the other $25M in projects. I know we're funding a study but how we're going to pay for those repairs if 
we're not targeting in the $25M?   
 
Moderator Harb:  We are not talking about the $25M, we are talking about $950,000. 
 
Ryan Labrecque:  He's talking about the $25M so I can as well. In any case, it should be part of that amount if that's a 
needed repair immediately. Why wasn't that a priority project and then $25M. 
 
Karl Ingoldsby:  Because we don't know what we need with those buildings. We have to do a study on it first.  We have 
to do our due diligence to find out what's actually wrong with those walls.  
 
Moderator Harb:   
With no further discussion Moderator Harb declared Warrant Article 16 would appear on the ballot as written. 
 
 I want to thank you all for your patience tonight and for being a good crowd at the deliberative session. And we'll help you 
all go to the polls on March 14. I'm going to declare this deliberative session closed.  
 
The 2023 Deliberative Session of the Timberlane Regional School District concluded at 10:56 pm. 
 
 
 
Respectfully submitted,  
 
 
Kat Lancaster 
Timberlane Regional District Clerk 
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Timberlane Regional School Board  
Meeting Minutes 

Regular Board Meeting Superintendent’s Office 
February 16, 2023        30 Greenough Road 
7:00 PM     Plaistow, NH  

Call to Order 

Board Members Present 
Brian Boyle, Sheila Lowes, Kim McCormick, Shauna Manthorn, Katie Knutsen, Michael 
Boucher, Kristin Savage (arrived at 7:03), Kim Farah (arrived at 7:08)  Excused absence: Mark 
Sherwood     

Seated at the Board Table 
Christopher Kellan, Superintendent of Schools 
Justin Krieger, Assistant Superintendent 

Administrators Present 
Mark Pedersen, Director of Secondary Curriculum 
Fran DeCinto, Director of Human Services 
Sandra Allaire, Executive Director of Curriculum Assessment, and Learning 
Vaccarezza, Principal of Timberlane High School 

APPROVAL OF MINUTES 

DELEGATES AND INDIVIDUALS – None 

MOTION:  Mrs. Lowes motioned to accept the February 2, 2023 public minutes as 
written.  Seconded by Mrs. Knutsen   Motioned passed:  5-0-1 (Mrs. McCormick 
abstained) 

MOTION:  Mrs. Lowes motioned to accept the February 2, 2023 Sealed Non-Public 
minutes as written.  Seconded by Mr. Boucher   Motion passed:  5-0-1 (Mrs. McCormick 
abstained) 

https://vimeo.com/trsd
https://trsdpublic.timberlane.net/trsb/_layouts/15/start.aspx#/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Ftrsb%2FShared%20Documents%2FSCHOOL%20BOARD%20MEETING%20AGENDA%20MATERIALS%2F2022%2D23&FolderCTID=0x0120004312551B46136E4BA51A2C05822A071C&View=%7BD71C77CA%2D529B%2D49D7%2D8C91%2DE62575BBB707%7D
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CURRENT BUSINESS 
 

a.  Discipline Update 
 

Mr. Kriegar provided data specific to the suspensions issued in grades 6-12 from January 14, 
2023 to the present and secondary discipline from August to January 13, 2023.  He was unable to 
provide the Board with the location of each discipline incident because Powerschool is not 
currently set up to record and track that data point.  He will collaborate with the Technology 
Department to explore whether they have the option of incorporating that data field into the 
student discipline logs. 
 
The Board discussed the data with Mr. Kriegar.  Mrs. Manthorn stated the original request for 
this information was in response to a request to add a new ISS position in the middle school and 
a new ISS position in the high school.  She questioned if they should be circling back to the 
administration for a conversation now that they have some data.  Dr. Farah suggested waiting to 
see what the staffing levels are going to be across the district in order to determine if there could 
be some positions they can repurpose and whether the budget passes.  She believes that a June 
timeframe might be a good idea to revisit this.  Mrs. Manthorn agreed and said they will circle 
back on this topic in June. 
 
The Board requested that future agenda topics be included on their agenda.   
 

b.  Second Read – Forensic Science Evening Division 
 
Mr. Pedersen provided the Board with the updated version which includes the requested edits 
from the previous Board meeting.   Dr. Farah referred to Unit 3 Evidence unit 2, at the bottom 
where it states LD 50 is a method to classify how toxic a substance is.  She said that should be 
moved to Evidence Unit 1 where it talks about toxicology. 
 
Mr. Pedersen agreed and will make that change. 
 

 
c.  Strategic Plan Update 

 
At the request of the Board, Mr. Kriegar provided an Executive Summary highlighting the work 
that has been done by the Strategic Planning Committee since they began meeting in July 2022.  
At the November meeting, the committee identified four primary “buckets” to organize the 
strategic plan (Facilities and Learning Environments, Personnel, Learning, Community 
Connections & Communications).  Subcommittees were formed and assigned to each “bucket”.  
A timeline was outlined for the Board after the full committee meets on February 23, 2023 to 

MOTION:  Dr. Farah motioned to accept Forensic Science Evening Division as a second 
read.  Seconded by Mrs. Manthorn   Motion passed:  8-0-0 
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review the work of each subcommittee.   The end goal is to have a Strategic plan in place by July 
1, 2023 and is confident the timeline will get them there. 
 
The Board members commented on the thorough timeline. 
 

d.  Block Scheduling Update 
 
Mr. Kriegar provided a historical look back on the approval and implementation of Block 
Scheduling which began in 2017/2018.  The middle school moved away from block scheduling 
throughout the winter of 21/22.   He stated the purpose for tonight’s update is to provide 
information to inform the discussions and decisions this body wants to make.   
 
The Board viewed a slide presentation given by Mr. Pedersen and Mrs. Allaire.  Three primary 
pieces were covered.  They looked at students, staffing and sections.  Student Achievement data 
was reviewed and they also were provided with financial and other variables they could gather.  
As they viewed each slide, a brief explanation of the data was given.   
 
Mr. Vaccarezza spoke to the Board.  He explained that, as a school, you are never really married 
to a schedule.  You want to focus on what is best for the students, what will make the staff most 
efficient and what is best for them, and what is involved in that process.  He added there are 
many different types of block schedules.  Some courses are more benefitted from block 
scheduling than others and all options should be investigated.  
 
Dr. Farah thanked them for all the data they provided.  She commented on the percentage of 
students with disabilities.  Timberlane is near the top out of 80 schools.  From a budgetary point 
of view, we are driving the budget up $1 million a year and believes we need to figure out why 
we have such a high percentage of students with disabilities in order to get a handle on this.  She 
further stated, she has always been opposed to block scheduling.  She is concerned with the 
impact it has had on math and world languages and wants to bring math and world languages 
back into the schools every day because, as it is now, she believes we are doing a disservice to 
the kids and something needs to change and the data shows this.   
 
Mr. Kellan said we need to make real decisions, in real time, in an expeditious way in order to 
move forward.  He agrees with Dr. Farah’s comment regarding the percentage of identified 
students and they are in the midst of their audit.  They also need to improve upon the provision 
of services and programs to support students with disabilities.   
 
Mrs. McCormick believes there are many things that affect test scores that haven’t been looked 
at.     
 
Mr. Kellen said they need to explore and make a timely decision in order to make a change for 
the following year.  Schedules have already been made for the upcoming school year, but, if they 
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are going to make a change for the following year, a decision would need to be made within the 
next 6 months.   
 
Mrs. Lowes referred to the 2017-2022 Statewide Assessment slide showing mathematics 
achievement in grades 3-8 and grade 11.  She is looking at the trends which are not good.  She 
also referred to the slide Student Schedules Before and After Block Scheduling with time in 
minutes.  She is concerned with the loss of instruction time with block scheduling.  She knows it 
needs to be fixed and said if it isn’t corrected in the elementary, it will just get worse on the way 
up.  She doesn’t know what the answer is but the number one priority is to educate the kids.   
 
After much discussion, the Board members agreed that something needs to change based on how 
the scores are trending.  
 
Dr. Farah stated that if they are potentially looking to make a change for September 2024, she 
recommends they figure out what the last date to make a decision is.  They should then go back 
6-12 months from that date and start getting the data together and come up with a decision on the 
date they need to so it can then be presented to the Board. 
 
Mrs. Savage believes everything needs to be looked at, not just block scheduling.  She stated that 
the elementary numbers are going down before they even hit the middle or high school and that 
is the problem.  She sees pros and cons to block scheduling. 
 
There was further discussion regarding the various assessments available to measure student 
achievement. 
 
The Board thanked them for all the work they put into this presentation. 
 

e.  Policies 
 
The Board reviewed Policy EFAA as a second read.   
 

 
 

f.  NH Retirement Reimbursement 
 
Mrs. Oliver addressed the Board.  She informed them HB 1221 was enacted in 2022 and with 
that HB, the New Hampshire Retirement System would reimburse us 7.5% of our contribution.  
We have received $385,380.94 which has been included in the MS-24.  The money went against 
the tax rate and has gone back to the taxpayers.  
 
 

MOTION:  Dr. Farah motioned to accept Policy EFAA as a second read.  Seconded by 
Mrs. Knutsen   Motion passed:  8-0-0 
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ADMINISTRATORS’ REPORT 
 
Mr. Kriegar stated the Eagle Tribune published an article on February 13th highlighting a high 
school student, Zach, regarding the ELO program.  Zach had come before the Board with Dr. 
Campbell to speak on his experience with the ELO program.  Mr. Kriegar will be working with a 
high school student who is taking an A.P. class on Language Arts.  She is going to be doing an 
expose’ on the resources available to schools and how those things translate into serving the 
students.   
 
Mr. Kellan thanked all those who attended the Deliberative Session.  The Tri-fold Voter’s Guide 
will be mailed to all four communities.  A TRSD Community Communications brochure with a 
QR code will be placed on the voter checklist tables for community members.   They can scan 
the QR code which will bring them to a signup sheet if they want to receive additional 
information and ongoing communication.   
 
PERSONNEL REPORT 
 

 

 

 

 
 
COMMITTEE REPORTS 
 
Mr. Boucher - A Strategic Planning meeting is scheduled for February 23, 2023.  
 

MOTION:  Mrs. Lowes motioned to accept the professional retirements of Nancy 
Stafford, Principal of Sandown North and Patrice Liff, Principal of Sandown Central 
(TLC) and thanked them for their dedication and years of service to the District.  
Seconded by Mrs. Knutsen  Motion passed: 8-0-0 

MOTION:  Mrs. Lowes motioned to accept the professional resignation of Shawna 
Berni, School Counselor at Sandown Central (TLC).  Seconded by Mr. Boucher   
Motion passed:  8-0-0 

MOTION:  Mrs. Lowes motioned to accept the administrative resignation of Nichole 
Denahey, Payroll Coordinator SAU office.  Seconded by Mrs. Knutsen    Motion passed:  
8-0-0 

MOTION:  Mrs. Lowes motioned to accept the administrative nomination of Matthew 
Rose as the new Payroll Coordinator for the SAU office.  Seconded by Mrs. Manthorn    
Motion passed:  8-0-0 
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Mrs. Knutsen – A Safety Committee meeting was held last week and the internet safety 
happened and it sounded like it went off well and had a good reception. 
 
There were no other reports. 
 
CORRESPONDENCE 
No correspondence 
 
VENDOR AND PAYROLL REGISTERS 
No Vendor and Payroll registers 
 
OTHER BUSINESS 
 

 
The Board was polled: 
Boucher – yes    Knutsen – yes   Manthorn – yes   Farah – yes  Savage – yes  McCormick – yes   
Lowes – yes    Boyle – yes      
 
The motion carried 8-0-0 to enter non-public at 8:37 PM.  The Board will not be returning to 
public session. 
 
Respectfully submitted, 
 
Linda Mahoney 
Recording Secretary 
 
 
Approved by the School Board on  

MOTION:  Mrs. Lowes motioned to enter non-public under 91-A:3,  Paragraph II (a) 
The dismissal, promotion, or compensation of any public employee or the disciplining of 
such employee, or the investigation of any charges against him or her, unless the 
employee affected (1) has a right to a meeting and (2) requests that the meeting be open, 
in which case the request shall be granted and (c)  Matters which, if discussed in public, 
would likely affect adversely the reputation of any person, other than a member of the 
public body itself, unless such person requests an open meeting. This exemption shall 
extend to any application for assistance or tax abatement or waiver of a fee, fine, or 
other levy, if based on inability to pay or poverty of the applicant. Seconded by Mr. 
Boucher    Motion passed 8-0-0  



Timberlane Regional High School 

36 Greenough Road• Plaistow, NH 03865 • Phone: 603-382-6541 • Fax: 603-382-8086 • www.timberlanehs.com 

Executive Summary: 

March 8, 2023 

The TRHS Baseball Booster Club would like to purchase a new pitching machine for the baseball 

program. The cost of the machine is $2600.00. 

Per TRSD Policy KCD: Public Gifts and Donations: 

The Superintendent or Superintendent's designee may accept gifts in the amount of $500 or less. Gifts 

in excess of $500 may only be accepted by the Board. Additionally, pursuant to RSA 198:20-b, gifts in the 

amount of $5000 or more shall require the Board to hold a public hearing regarding any action to be 

taken with the gift. For gifts of less than $5000, the Board will post notice of the gift in the agenda of the 
next regularly scheduled Board meeting and will include noti�e in the minutes of the meeting in which 

the gift is discussed. The acceptance of all gifts will be made in public session. 

Prepared by: Mr. Angelo Fantasia, CMAA. Director of Athletics. 



March 9th, 2023

EXECUTIVE SUMMARY
INFORMATIONAL UPDATE

Elementary Enrollment projections 23-24

The purpose of this summary is to provide the school board with current enrollment projections for
the 2023-2024 school year.  The information found in this summary will be updated monthly with
increased detail.

The charts below outline expected enrollment and staffing levels (as of 3/1/23) for the 2023-2024 school
year.  Registration, for students new to the district, opened February 1st and Parent Information Nights
will be held this month. Typically enrollment increases after these nights and we hope to increase
finalized registrations as well, as this will help us better prepare for appropriate staffing.

Finalized registration for our tuition based programs (Preschool, Pre-Kindergarten, and full day
Kindergarten) includes a 10% deposit and required documentation brought to the school. When families
finalize registration, class placement is solidified. On the Preschool, Pre-Kindergarten and Kindergarten
charts below, those who have completed the online component of registration appear in one column,
those who have finalized registration appear in the next column. For the purposes of staffing allocations,
we look at the first column until we are later in the process and look at finalized registration to affirm our
needs.

Early Childhood Programs

Atkinson Academy Danville School Pollard School The Learning Center
at Sandown Central

Registered
online

Finalized
registration

Registered
online

Finalized
registration

Registered
online

Finalized
registration

Registered
online

Finalized
registration

Preschool 27 6

Pre-Kindergarten 14 12 17 6 21 7 33 13

Kindergarten 41 35 32 4 67 30 56 19

The following charts outline expected enrollment and staffing levels (as of 3/1/23) for the 2023-2024
school year in our grade 1-5 classrooms, based on current enrollment numbers rolled up to the next
grade. Pressure point grade levels have been identified in these charts, however none at this time have
gone over capacity.



Atkinson Academy

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5

projected
student #s

45 58 61 66 59

staffing # 3 3 3 3 3

class size/cap 15/20 19.3/23 20.3/23 22/26 19.7/26

Danville School

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5

projected
student #s

41 44 48 51 40

staffing # 3 2 3 2 2

class size/cap 13.7/20 22/23 16/23 25.5/26 20/26

Pollard School

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5

projected
student #s

67 88 66 70 74

staffing # 4 4 3 3 3

class size/cap 16.75/20 22/23 22/23 23.3/26 24.7/26

Sandown North

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5

projected
student #s

65 77 69 62 58

staffing # 4 4 3 3 3

class size/cap 16.25/20 19.25/23 23/23 20.7/26 19.3/26



Should these enrollment projections hold, staffing for the 23-24 school year will be covered with existing
personnel positions. Projections above call for a decrease in staff at three grade levels and an increase of
staff in two, in addition to the three classroom teacher retirements district wide. This will allow the
district to reallocate staff to meet maximum capacity requirements and avoid the need for additional
positions.

Respectfully submitted,

Lucy Canotas, Director of Elementary Education

Secondary Enrollment projections 23-24

The purpose of this summary is to provide the school board with current enrollment projections for
the 2023-2024 school year.

Timberlane Regional Middle School

Student #s Grade 6 Grade 7 Grade 8 Total

Current
2022-2023

267 230 241 738

Projected
2023-2024

239 267 230 736

There is minimal change in total enrollment from this year to next, therefore, total staffing is projected to
remain unchanged for next year.  Staffing includes 60 total teachers coming from core academic and
Unified Arts classes that students are scheduled to attend, but does not include interventionists and
special education teachers as determined by student needs.  Please note that there are also
approximately 8 additional students that are in out of district placement that may or may not come back
into the school or will stay in out of district placement, but again, these students will not impact the
projected staffing levels.



Timberlane Regional High School

Student #s Grade 9 Grade 10 Grade 11 Grade 12 Total

Current
2022-2023

260 257 238 254 1009

Projected
2023-2024

241 260 257 238 996

There is minimal change in total enrollment from this year to next, therefore, total staffing is projected to
remain unchanged for next year.  That being said, there is still the possibility to reduce staffing needs (as
has occurred over the past 12 years) based on student course requests and teacher attrition.  Staffing
includes 76 total teachers coming from all areas in classes that students are scheduled to attend, but
does not include interventionists and special education teachers as determined by student needs.  Please
note that there are also approximately 14 additional students that are in out of district placement that
may or may not come back into the school or will stay in out of district placement, but again, these
students will not impact the projected staffing levels.

Respectfully submitted,

Mark Pedersen, Director of Secondary Education



















































 

 

 

 
 

EXECUTIVE SUMMARY 

March 9, 2023 

 
Annual Audit Report  
 
I am happy to announce that we have received our FY2022 annual audit report and our FY2023 

audit is already scheduled for the week of August 7, 2023. 

 

School Findings – I am happy to report that the schools’ findings have been reduced significantly. 

New processes and procedures implemented for scholarships, student activity funds reporting, 

and the purchase of gift cards definitely made an impact on the audit findings in FY2022. There 

was only one finding in this year’s audit.  

 

Respectfully Submitted By:   

Maria Watkins, CFO/Business Administrator 

 



Jmes A. Sojka, CPA.

SherylA. Pran, CPA*. '

Michael J. Campo, CPA, MACCY

Karen M. Lacelle, CPA, CVA, CFE

February 23,2023

To the Members of the School Board
Timberlane Regional School District
30 Greenough Road
Plaistow, NH 03865

Dear Members of the School Board:

We have audited the financial statements of the govemmental activities, each major fund, and aggregate

remaining fund information of the Timberlane Regional School District for the year ended June 30, 2022 and

have issued our report thereon dated February 16,2023. Professional standards require that we communicate

to you the following information related to our audit.

Oar Responsibilily in Relation to the Finuncial Statement Audit

As communicated in our engagement letter dated July 14, 2022, our responsibility, as described by
professional standards, is to form and express opinions about whether the financial statements that have been

prepared by management with your oversight are presented fairly, in all material respects, in accordance with
accounting principles generally accepted in the United States of America. Our audit of the financial
statements does not relieve you or management of your respective responsibilities.

Our responsibility, as prescribed by professional standards. is to plan and perform our audit to obtain

reasonable, rather than absolute, assurance about whether the financial statements are free of material

misstatement. An audit of financial statements includes consideration of intemal control over financial

reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for the

purpose ofexpressing an opinion on the effectiveness ofthe entity's internal control over financial reporting.
Accordingly, as part of our audit, we considered the intemal control of the Timberlane Regional School

District solely for the purpose of determining our audit procedures and not to provide any assurance

conceming such internal control.

We are also responsible for communicating significant matters related to the audit that are, in our professional
judgment, relevant to your responsibilities in overseeing the financial reporting process. However, we are

not required to design procedures for the purpose of identifying othgr matters to communicate to you.

Planned Scope snd Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously comrnunicated to you

in our engagement letter dated July 14,2022.

Compliance with AA Eiltics Requirements Regarding Independence

The engagement team, others in our Firm, as appropriate, and our Firm, have complied with all relevant

ethical requirements regarding independence

We follow the AICPA Ethics Standard Rule 201 and in conjunction with the Firm's Quality Control
Document, we annually review with all engagement staff potential conflicts and obtain an independence

certification. In addition, we inquire on each engagement about potential conflicts with staff. We have not
identified any relationships or other matters that in the auditor's judgment may be reasonably thought to bear

on independence.
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Significant Risks ldentffied

We have identified the following significant risks through our risk assessment procedures. These risks are identified

universally in New Hampshire govemmental entity audits performed by our firm. As a result of these risks the engagement

team developed an audit approach that specifically addresses these significant risks:
r Management override of controls;
r lmproper revenue recognition; and

r Impact of the COVID-19 pandemic

Qualitative Aspects of the Entity's Significant Accounting Practices

S ign ifican t A ccount ing P o I i cies

Management has the responsibility to select and use appropriate accounting policies. A summary of the significant_accounting
policies adopted by the Timberlane Regional School District is included in Note I to the financial statements. As described in

iliote 2-C toihe financial statements, the Timberlane Regional Sohool District changed accounting principles to change the way

the School District reports leases, by adopting Govemmental Accounting Standards Board (GASB) Statement No.87, Leases, in

the fiscal year 2022. No matters have come to our attention that would require us, under professional standards, to inform you

about (l) the methods used to account for significant unusual transactions and (2) the effect ofsignificant accounting policies in

controversial or emerging areas for which there is a lack of authoritative guidance or consensus.

S i gnifi c ant A ccount i ng Est i m ales

Accounting estimates are an integral part of the financial statemepts prepared by management and are based on management's

current judgrnents. Those judgments are normally based on knowledge and experience about past and current events and

assumptions about future events. Certain accounting estimates are particularly sensitive because of their significance to the

financial statements and because of the possibility that future events affecting them may differ markedly from management's

current judgments.

The most sensitive accounting estimates affecting the financial statements are:

,Management's estimates of the capital asset useful lives are based on historical information and industry

guidance. We evaluated the key factors and assumptions used to develop the capital asset useful lives in

determining that they are reasonable in relation to the financial statements taken as a whole.

Management's estimates of the net pension liability, deferred outflows and inflows of resources related to

.pensions, and pension expense are based on assumptions of future events, such as employment, mortality, and

estimates of the value of reported amounts. We evaluated the key factors and assumptions used to develop

the net pension liability, deferred outflows and inflows of resources related to pensions, and.pension expense

Management's estimates of the other postemployment benefit (OPEB) liabilities, deferred outflows and

inflows of resources related to OPEB, and OPEB expense are based on the assumption of future events, such

as employment, mortality, and healthcare cost trend, as well as estimates of the value of reported amounts.

We evaluated key factors and assumptions used to develop the OPEB liabilities, defened outflows and inflows

of resources related to OPEB, and OPEB expense in determining that they are reasonable in relation to the

financial statements taken as a whole.

Financial State ment D is clo s ure s

The financial statement disclosures are neutral, consistent, and clear.

Signijicant (Jn us ual Transactions

There are no significant or unusual transactions identified during our audit.

Significant Dfficulties Encountered During the Audit

nr 

encountered no significant difficulties in dealing with management relating to the perfonlance of the audit.
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Corrected and Uncorrected Misslatements

professional standards require us to acculnulate all known and likely misstatements identified during the audit, other than those

that are clearly trivial, and communicate them to the appropriate ievel of management. Management has corrected all such

misstatements. Uncorrected misstatements or matters underlying those unconected misstatements could potentially cause future

period financial statements to be materially rnisstated, even though the uncorrected misstatements are immaterial to the financial

statements currently under audit.

Adjustments proposed and approved were primarily of a routine nature which management expects the independent auditors to

reclrdaspartof'theiryear-endprocedures. Alistoftheseadjustmentsforthegeneral fund,foodservicefund,andgrantsfund
is attached to this letter.

D i s agree me nts lV it It Ma n oge me nt

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter, whether or

not iesolved to our satisfaction, that could be significant to the financial statements or the auditor's report. We are pleased to

report that no such disagreements arose during the course ofour audit.

Management Repre se ntat io n s

We have requested certain representations from management that are included in the management representation letter dated

February 16,2023.

Manogement Co ns ultatio ns With Other Independent Acco untants

In some caseb, management may decide to consult with other accountants about auditing and accounting matters, similar to

obtaining a "second opinion" on certain situations. If a consultation involves application of an accounting principle to the

Timberlane Regional School District's financial statements or a determination of the type of auditor's opinion that may be

expressed on those statements, our professional standards require the consulting accountant to check with us to determine that

the consultant has all the relevant facts. To our knowledge, there were no such consultations with other accountants.

Key Audit Matters

We have determined that there are no key audit matters to communicate.

Other Audit Matters, Fintdings, or Issues

In the normal course of our professional association with the Tirnberlane Regional School District, we generally discuss a variety

of matters, including the application of accounting principles and aqditing standards, significant events or transactions that

occurred during the year, operating and regulatory ionOltionr affecting the School District, and operational plans and strategies

that may affect the risks of material misstatement. None of the matters discussed resulted in a condition to our retention as the

Timberlane Regional School District's auditors.

Pollard Student Activity Fund

When performing audit procedures over the Pollard School student activity fund, the engagement team detected the purchase of
Visa gift cards foi departing teachers, Through experience auditing school districts across the State of New Hampshire, it is our

profeisional opinion itrat gift cards present significant risk when appropriate policies and procedures are developed and followed

ihe risk can be mitigated to an acceptuUt" truit. The engagement team was unable to id'entiff a documented policy or procedure,

with the lack of formal policies and procedures prohibits the testing/verification of compliance. Another consideration in relation

to the gift cards being issued to departing teachers is the potential for t?rxable income that is not being recognized. We

recommend, if the School Board chooses to continue the practice of purchasing gift cards, the School District should develop

and adopt formal'policies and procedures over the purchase and distribution of gift cards. Further to require compliance,

verification of compliance should be performed on a regular basis.
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Other Matters

Implementation of New GASB Pronouncements

The Governmental Accounting Standards Board (GASB) has issued several pronouncements that have effective dates that may

impact future financial presentations.

Management has not currently determined what, if any, impact implementation of the following statelnents may have on the

financial statements.

GASB Statement No. 91, Contlait Debt Obtigalr'ans, is$ued in May 2019, will be effective for the School

District with its fiscal year ending June 30, 2023. This Statement will provide a single method of reporting

conduit debt obligations and eliminate differences in practice.

GASB Statement No. 92, Omnibus 2020, issuedin January 2020,willbe effective for the School District with

its fiscal year ended June 30,2023. The objectives of this Statement are to efihance comparability in accounting

and financial reporling and to improve the consistency of 4uthoritative literature by addressing practice issues

that have been identified during implernentation and application of certain GASB Statements.

GASB Statement No. 94, Public-Privste snd Pubtlic-Pubtic Partnerships ond Avail(tbitity Paymenl

Arrangemenls, issued in March 2020,will be effective for the School District with its fiscal year ended June

30,2023. The objectives of this Statement are to improve financial reporting by addressing issues related to

public.private and public-public partnerqhip arrangements (PPPs).

GASB Statement No. 96, Subscription-Bused Information Technology Arrangentenls, issued in May 2020,

will be effective for the School District with its fiscal year ended June 30, 2023. The objectives of this Statement

. are to provide guidance on accounting and financial reporting for subscription-based information technology

arrangements for government end users.

GASBStatementNo.gg, Omnibus202I,issuedinApril 2022,willbeeffeptivefortheSchoolDistrictwith
its fiscal year ended June 30, 2023. The objectives of this Statement are to enhance comparability in accounting

and financial reporting and to improve the consistency ofauthoritative literature by addressing (l ) practice issues

that have been identified during implementation and application of certain GASB Statements and (2) accounting

and financial reporting for financial guarantees.

GASB Statement No. l00,,4ccounting Changes and Error Correclions-an Amendment of GASB Statement

No. 62, issued 'in Jun e 2022, will be effective for the School District with its fiscal year ended June 30, 2024 .

The primary objective of this Statemgnt is to enhance accounting and financial reporting requirements for

accounting changes and error corrections to provide more understandable,.reliable, relevant, consistent, and

comparable information for making decisions or assesSing accountability

CASB Statement No. l0l, Compensated Absences, issued in June 2022, will be effective for the School

District with its fiscal year ended June 30, 2024. The objective of this Statement is to better meet the information

needs of .financial statement users by updating the recognition and measurement guidance for compensated

absences.

We applied ceftain limited procedures to the following, which are required supplementary information (RSI) that supplembnts

the basic financial statements:

r Management's Discussion and Analysis,
o Schedule of the School Districtls Proportionate Share of Net Pension Liability,
. Schedule of School District Contributions - Pensions,
r Schedule of the School District's Proportionate Share of the Net Other Postemployment Benefits Liability,
o Schedule of School District Contributions - Other Postemployment Benefits,
o Schedule of Changes in the School Dishict's Total Other Postemployment Benefits Liability and Related Ratios, and

r Notes to the Required Supplementary Information
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Our procedures consisted of inquiries of management regarding the methods of preparing the information and comparing the

information for consistency with management's responses to our inquiries, the basic financial statements, and other knowledge

we obtained during our audit of the basic financial statements. We did not audit the RSI and do not express an opinion or provide

any assurance on the RSl.

We were engaged to repoft on the combining and individual fund schedules, and the Schedule of Expenditures of Federal Awards,

which accompany the financial statements but are not RSI. With respect to this supplementary information, we made certain

inquiries of management and evaluated the form, content, and methods of preparing the information to determine that the

infbrmation complies with accpunting principles generally accepted in the United States of America, the method of preparing it
has not changedlrom the prior period, and the information is appropriate and complete in relation to our audit of the financial

statements. We compared and reconciled the supplementary information to the underlying accounting records used to prepare

the financial statements or to the financial statements themselves.

Restriction on Use

This information is intended solely for the information and use of the members of the School Board and management of the

Timberlane Regional School District and is not intended to be, and should not be, used by anyone other than these specified

parties.

Respectfully,

enrl"$,fett&"***.-,
PLODZIK & SANDERSON
Professional Association

Attachment:
Adjusting Entries
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INDEPENDENT AUDITOR'S REPORT

To the Members of the School Board
Timberlane Regional School Dishict
Plaistow, New Hampshire

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and aggregate remaining

fund information of the Timberlane Regional School District as of and for the year ended June 30, 2022, and the related notes to

the financial statements, which collectively comprise the School District's basic financial statements as listed in the table of
contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of
the governmental activities, each major fund, and aggregate remaining fund information of the Timberlane Regional School

District, as of June 30,2022, and the respective changes in financial position and the respective budgetary comparison for the

general fund, food service fund, and grants fund for the year then ended in accordance with accounting principles generally

accepted in the United States of America.

Basisfor Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards

applicable to financial audits contain edinGovernment Auditing Standards, issued by the Comptroller General of the United States.

Our responsibilities under those standards are further described in the "Auditor's Responsibilities for the Audit of the Financial

Statements" section of our report. We are required to be independent of the Timberlane Regional School District and to meet our

other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit

evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The Timberlane Regional School Dishict's management is responsible for the preparation and fair presentation of these financial

statements in accordance with accounting principles generally accepted in the United States of America; this includes the design,

implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial statements that

are free from material misstatement, whether due to fraud or elror.

In preparing the frnancial statements, management is required to evaluate whether there are conditions or events, considered in the

aggregate, that raise substantial doubt about the Timberlane Regional School District's ability to continue as a going concern for
twelve months beyond the financial statement date, including any cuffently known information that may raise substantial doubt

shortly thereafter.

Auditor's Responsibilitiesfor the Audit of the Financiul Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material

misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions. Reasonable assurance is a

high level ofassurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards will always detect a material misstatement when it exists. The risk of not detecting a material
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misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial

likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based on the

financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.
r Identify and assess the risks of material misstatement of the frrancial statements, whether due to fraud or effor, and design

and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence

regarding the amounts and disclosures in the financial statements.

r Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate

in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Timberlane Regional
School District's intemal control. Accordingly, no such opinion is expressed.

r Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made

by management, as well as evaluate the overall presentation of the financial statements.
r Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial

doubt about the Timberlane Regional School District's ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with govemance regarding, among other matters, the planned scope and timing
of the audit, significant audit findings, and ceftain internal control-related matters that we identified during the audit.

Change in Accounting Principle

As discussed in Note 2-C to the financial statements, in the fiscal year 2022, the School District adopted new accounting guidance,

Governmental Accounting Standards Board (GASB) Statement No. 87, Leases. Our opinions are not modified with respect to this
matter.

Required Supplementary Information - Accounting principles generally accepted in the United States of America require that

the following be presented to supplement the basic financial statements:

r Management's Discussion and Analysis,
r Schedule of the School District's Proportionate Share of Net Pension Liability,
. Schedule of School District Contributions - Pensions,
. Schedule of the School District's Proportionate Share of Net Other Postemployment Benefits Liability,
. Schedule of School District Contributions - Other Postemployment Benefits,
. Schedule of Changes in the School District's Total Other Postemployment Benefits Liability and Related Ratios, and

r Notes to the Required Supplementary Information

Such information, although not a palt of the basic financial statements, is required by the Governmental Accounting Standards

Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate

operational, economic, or historical context. We have applied certain limited procedures to the required supplementary information

in accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with management's

responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial

statements. We do not express an opinion or provide any assurance on the information because the lirnited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information - Our audit was conducted for the purpose of forming opinions on the financial statements that

collectively comprise the Timberlane Regional School District's basic financial statements. The combining and individual fund

schedules are presented for purposes of additional analysis and are not a required part of the basic financial statements. The

Schedule of Expenditures of Federal Awards is presented for purposes of additional analysis as required by Title 2 U.S. Code of
Federal Regulqtions (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal

Awards and is also not a required part of the basic financial statements.

The combining and individual fund schedules and the Schedule of Expenditures of Federal Awards are the responsibility of
management and were derived from and relate directly to the underlying accounting and other records used to prepare the basic

financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial

statements and certain additional procedures, including comparing and reconciling such information directly to the underlying

2
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accounting and other records used to prepare the basic financial statements or to the basic financial statements themselves, and

other additional procedures in accordance with auditing standards generally accepted in the United States of America. In our

opinion, the combining and individual fund schedules and the Schedule of Expenditures of Federal Awards are in all

material respects, in relation to the basic financial statements as a whole.

February 16,2023
Concord, New Hampshire

& SANDERSON
Professional Association

J



TIMBERLANE REGIONAL SCHOOL DISTRICT

MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)
OF THE ANNUAL FINANCIAL REPORT

AS OF AND FOR THE YEAR ENDED JUNE 30,2022

Management's Discussion and Analysis is presented by the School District Administration of the

Timberlane Regional School District (the "District") and is intended to serve as an introduction to
District's basic financial statements. The District's basic financial statements are comprised of
four major components: 1) government-wide financial statements, 2) fund financial statements,

3) notes to the financial statements, and 4) required supplementary information. This report also

contains other supplementary information in addition to the basic financial statements themselves.

School District Administration is responsible for establishing an accounting system and internal

control structure designed to ensure that the physical, data, informational, intellectual, and human

resource assets ofthe District are protected from loss, theft, and misuse, and to ensure that adequate

accounting information is maintained and reported in conformity with generally accepted

accounting principles (GAAP) and pronouncements from Governmental Accounting Standards

Board (GASB). Management also strives to ensure that these assets are put to good and effective
use. The intemal control structure is designed to provide reasonable assurances that these

obj ectives are attained.

Government-wide financial statements ':, The government-wide financial statements are designed

to provide readers with a broad overview of the District's finances, in a manner similar to a private-

sector business.

The statement of net position presents information on the District's assets, deferred outflow of
resources and liabilities, and deferred inflow of resources, with the difference reported as net
position. Over time, increases or decreases in net position may serve as a useful indicator of
whether the financial position of the District is improving or deteriorating.

The statement of activllles presents information showing how the District's net position changed

during the most recent fiscal year. All changes in net position are reported as soon as the

underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods.

The government-wide financial statements can be found on pages 13-14 of this report.

Fund financial statements z A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The District,
like other governmental units, uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. All of the funds of the District are divided into two categories:

govemmental funds and fiduciary funds.

4



Governmentalfunds. Governmentalfunds are used to account for essentially the same functions

reported as governmental activities inthe government-wide financial statements. However, unlike

the government-wide financial statements, governmental fund financial statements focus on neqr-

term inflows and outflows of spendable resource,s, as well as on balances of spendable resources

available at the end of the fiscal year. Such information may be useful in evaluating a

government' s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial

statements, it is useful to compare the information presented for governmental funds with similar

information presented for governmental activities in the government-wide financial statements'

By doing so, readers may better understand the long-term impact of the government's near-term

financing decisions. Both the governmental fund balance sheet and the governmental fund

statement of revenues, expenditures, and changes in fund balances provide a reconciliation to

facilitate this comparison between governmental funds and governmental activities.

The District maintains several governmental funds. Information is presented separately in the

governmental fund balance sheet and in the governmental fund statement of revenues,

expenditures and changes in fund balances for the General Fund, Grants Fund, and Other

Governmental Funds, which encompasses the Food Service Fund, Performing Arts Center, and

Student Activity Fund.

The District adopts an annual appropriated budget for its funds. Budgetary comparison statements

for the major General Fund and Grants Fund have been provided to demonstrate compliance with
the budget and can be found on pages 19-20 ofthis report.

The governmental fund financial statements can be found on pages 15-18 of this report.

Fiduciaryfunds. Fiduciaryfunds are used to account for resources held for the benefit of parties

outside the District. Fiduciary funds are not reflected in the government-wide financial statement

because the resources of those funds are not available to support the District's own programs. The

accounting used for fiduciary funds is much like that used for private enterprises. The basic

fiduciary fund financial statements can be found on pages 2l-22 of this report.

Notes to the financial statements: The notes provide additional information that is essential to a

full understanding of the data provided in the government-wide and fund financial statements. The

notes to the financial statements can be found on pages 23-44 of this report.

Other information: In addition to the basic financial statements and accompanying notes, this
report also presents certain required supplementary information consisting of the Schedule of the

School District's Proportionate Share of Net Pension Liability, Schedule of School District
Contributions - Pensions, Schedule of the School District's Proportionate Share of the Net Other

Postemployment Benefit Liability, Schedule of School District Contributions Other

Postemployment Benefits, and Schedule of Changes in the School District's Total Other

Postemployment Benefits Liability and Related Ratios.
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Required supplementary information and related notes can be found on pages 45-51of this report.

Additional supplementary information relating to the General Fund, Nonmajor Funds, and Student

Activity Funds can be found at pages 52-58. Schedule of Expenditures of Federal Awards and

accompanying notes can be found at pages 59-64.

Financial Hiehliehts

FY2022 fund balance used to reduce taxes for FY2023 was $3,625,116

Total Revenue increased by $ I ,96 9 ,119, or 2.7Yo, inFY2022 compared to FY2021 due

in large to the additional COVID relief funds and the additional adequacy aid.

Total Governmental Funds Expenditures reflect a slight increase of $952,97 4, or I .3%o,

from $70,891,731inFY2021 to $71,844,705 inFY2}22largely due to the nationwide
crisis of increasing prices in commodities, labor rates, and utilities.

lnFY2022, the School District entered into a five-year lease agreement as lessee for
copiers. An initial lease liability was recorded in the amount of $521,147. The School

District is required to make annual principal and interest payments of $114,739. The

lease has an interest rate of 3.29%. The lease assets are reported with other capital

assets and the lease liability is reported with long-term debt on the Statement of Net
Position.

o

o

a

a

a Governmental Accounting Standards Board Statement No. 87, Leases, was

implemented during FY2022. The objective of this Statement is to better meet the

information needs of financial statement users by improving accounting and financial
reporting for leases by governments.

Capital assets and related depreciation are included in the Government-wide

Financials. More information can be found under "Capital Assets" under this
Management Discussion & Analysis, and in Note l-H and Note 6 to the Financial
Statements.
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Financial Analysis of the District as a Whole
Two-Year Comparison of Net Position

Governmental Activities

June30,2022 June 30

$ 10,246,670

5,873

2,260,923

36,733

526,469

515,901

14,949,989

Increase
2021 (Decrease)

ASSETS

Cash and cash equivalents

Other receivable

Intergovernmenta I rece ivable

Inventory

Prepaid items

Capital assets, not being depreciated

Capital assets, net of accumulated depreciation

Total Assets
DEFERRED OUTFLOWS OF' RESOURCES

Amounts related to pensions

Amounts related to other postemployment benefits

Total deferred outflows of resources

LIABILITIES
Accounts payable

Intergovernmental payable

Accrued interest payable

Noncurrent obligations :

Due within one year

Due in more than one year

Total Liabilities
DEFERRED INFLOWS OF RESOURCES

Unavailable revenue - gtants and donations

Amounts related to pensions

Amounts related to other postemployment benefits

Total deferred inflows of resources

NET POSITION
Net investment in capital assets

Restricted

Unrestricted
Total net position

$ 4,895,186 $

24,800

2,151,488

27,073

5,351,484

(t8,927)

109,435

9,660

526,469

515,901

16,101,144 (l l5l.1s5)
28,54 2,558 23,715,592 41826,966

13,975,842

1,288,164

20,583,212

1,946,966

(6,607,370)

558.802)

15,264,006 22,430,178 (7,166,172L

1,518,661

1,876,513

12,713

616,370

90,662

297,800

86.508.592

902,291

1,785,851

12,713

100,804

63,995,078

(196,996)

(22,513,514)

67 769 87,5 13,424 (20,009,655)

31,825

15,892,436

t.283"731

39,126

2,366,094

2,ogg,g3l

(7,301)

13,526,342

1

l7,207,992 4,504,151 12,703,841

16,617,045 (1,574,709)

460,028

(62,488,850) 6,081,289

$ (40,905.197) $ (45,871,805) $ 4,966,608

15,042,336

460,028

56,407,561)(

7



Financial Analysis of the District as a Whole
Two-Year Comparison

Revenue Analysis
Total G ental Funds

S chool district assessment

Local

State

Federal

Stete 23,9Yo

Locel

State 25.392o

Local

50,619,507 $

2,836,70r
17,816,226

3,348,404

$

Fiscal Year Ended
Iune 30, 2022

Fiscal Yeor Ended

June 30, 2021

49,783,315

1,630,T42

18,369,405

2,868,857

Increase
(Decreasel

$ 836,192

r,206,559
(553,r79)
479,547

3,Eo/o

$ 74,620,838 $ 51,719 $ 1,969,119

Fiscal Vear Ended
June 30.2022

Feder'rl4.Sqo

Scbool Dlstdct
Assessm.

67,80/6

Fiscal Year Ended
June 30,202L

Fedel'al3.9qo

School Dish{ct
Assessnl.

6E.59o

2.2Vo
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Financial Analysis of the District as a Whole
Two-Year Comparison

Statement of Expenditures - Total Governmental Funds

Fiscal Year Ended
June 30,2022 June 30,2021

Increase
(Decrease)

Instruction

Support Services:

Students

Instructional Staff
General Administration

Exec utive Administration
School Administration
Business

Operation & Plant Maint.
Student Transportation
Other

Non-instructional Services

Facilities & Construction

3,416,419

1,167,&0

327,266

862,884

3,010,461

467,862

4,562,840

3,307,120

20269,992

32,261,821

37,392484

1,76L,133

429,267

3,347,330

1,142,989

292,454

2,194207

3,067,357

82,490

3,845,703

2,982242

18,829,997

32,950,483 (688,662)

69,089

24,651

34,812

(1,331,323)

(56,896)

385,372

7r7,r37
324,878

1,607,715

609,206

575,285\

70,891,731 952.974

35,784,769

1,151,927

1,004,552 (

71,844,705
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Total Governmental Fund Expenditures
As ofJune 30.2022

Imtrrrctlon
44.gsh

Itrstr.nctlotr
46.3./o

Frcttrtles & Constructlor
0.69t

Non-instrucdonrl Serrlces
2.59b

Notr-lnstrrcfionrl Serrkc
L6qo

Support Serrices
32-OVo

Support Serrlces
50.5%

Total Governmental Funtl Expendltures
AsofJ 30-2021

Frcllltles & Cotrsttucfotr
l.4Vs
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Fund Balance

Sqrplus funds from operations within the general fund are used each year to reduce local property

taxes or for emergency expenditures that were not budgeted for. In the fiscal year 2022, the amount

used from the beginning general fund unassigned fund balance for this purpose was $3,625,116.

Lone Term Debt

The District has long-term debt as of June 30,2022, as follows:

Timbe rlane Re gional School District
Comparative Statement of Long Term Debt

2021

Increase
(Decrease)

3,059,123

71,795,966

11,95 1,303

Total Long-Term Debt 64,095,882 86,806,392 (22,710,510)

Capital Assets

The District began reporting capital assets in the 2015-2016 fiscal year. Capital assets are those

assets which are acquired by the District having more than one year of useful life and which meet

certain value thresholds, depending on the type of asset. Capital assets are depreciated over their

useful life, pursuant to policy. Capital asset depreciation is charged to the respective function for
which the use is attributable.

The value of capital assets, net of accumulated depreciation, is included in the Govemment-wide
Statement ofNet Position (see Exhibit A). Additional information on capital assets and guidelines

is found in Financial Statement Note 1-H. Capital asset beginning and ending balances are shown

below. Further information, including accumulated depreciation by asset category, is shown in
Note6-CapitalAssets.

2022

Lease payable 423,554

Compensated absences 2,675,135

Net pension liability 49,009239

Otherpostemploymentbenefrts 11,987,954

423,554

(383,988)

(22,786,727)

36,651
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Timbe rlane Re gional School District
Comparative Statement of Capital Assets

Beginning
Balance

July ln 2O2l Changes

Ending
Balance

June 30,2022

Non-Depreciable Assets :

Land
Depreciable Assets:

Land Improvements
Buildings and Building Improvements

Machinery, Equipment, and Vehicles
Right to use Equipment

Total Capital Assets
Less Accumulated Depreciation
Net Value, All Capital Assets

(1,800,978) (53A54,669)

617,045 (1,151,155) 15

515,901

3,145412
60,450,343

4,159,080

83,460

4s2t6
521,r47

515,901

3,t45A12
60,533,803

42042e6
s2l r47

68,270,736
(51,653,691)

649,823 68,920,559

65 890l6'

Contact Information

This report is designed to provide a general overview of the Timberlane Regional School District's

finances and to demonstrate the District's accountability for the money it receives. If you have

questions about this report or need additional financial information, please contact:

Maria Watkins
C.F.O. / Business Administrator
Timberlane Regional School District / SAU 106

30 Greenough Road
Plaistow, NH 03865
603-382-6119 Ext.2250
maria.watkins@timberlane. net
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BASIC FINANCIAL STATEMENTS



EXHIBITA
TIM BERLAN E REG IONAL SCHOO L D ISTRICT

Slatenunt of Net Posilion

June 30' 2022

Govemmental

Activities

ASSETS
Cash and cash equivalents

Other receivables

Intergovemmental receivables

Inventory
Prepaid items

Capital assets, not being depreciated

Cap ital assets, net of accumulated dep reciation

Total assets

DEFFNRED OIJ"IFI.]OWS OF RES OTJRCES

Amounts related to pensions

Amounts related to other postemployment benefits

Total defened outflows of resources

LIABILtrTTF'.S

Accounts payable

Intergovemmental p ay able

Accrued interest p ay able

Noncurrent obligations:

Due within one year

Due in more than one year

Total liabilities

DEFFRRED INFITOWS O F RES OT]RCES

Unavailable revenue - grants and donations

Amounts related to pensions

Amounts related to other postemployment benehts

Total deferred inflows of resources

NET POSITION
Net investment in capital assets

Restricted

Unrestricted

Total net position

s 10,246,670

5,873

2,260,923

36,733

526,469

515,901

14,949,989

28,542,558

13,975,842

1,288,164

15,264,006

1,518,661

1,876,513

12,713

100,804

63,995,078

67,s03,769

31,825

15,892,436

1,283,731

17,207,992

15,042,336

460,028

(56,407,561)

$ (40,905,197)

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBIT B
TI M BERI,AN E REG I ONAL SCHOO L D ISTRICT

Statement of Aclivifies
Forthe Fiscal Year Ended June 30' 2022

Governmental act ivit ies :

Instruction
Support services:

Student

Instructional staff
General administration

Executive administration

School administration

Business

Operation and maintenance of plant

Student transportation

Other

Noninstructional services

Interest on long-term debt

Total govemmental activities

Charges

Expenses Services

$31,993,696 $ 1,403,216 $ 1,121,043 $(29,474,437)

Program Revenues Net (Expense)

Revenue and

Chanp in

Net Position
for

Operating

Grants and

Contributions

3,322,857

1,207,0r8

327,266

860,616

2,985,407

467,862

6,006,828

3,307,r20
17,365,349

1,792,498

12,7 13

245,903

I 35,550

20,434

1,894,843

(3,322,8s7)

(1,071,468)

(327,266)

(860,616)

(2,985,407)

(467,862)

(6,006,828)

(3,286,686)

(17,365,349)

348,248
(t2,7t3)

$69,654,230 $ 1,649,119 $ 3,17r,870 (64,833,241)

General revenues:

School district assessment

Grants and contributions not restricted to specific programs

Interest

M iscellaneous

Total general revenues

Change in net position

Fund balances, beginning

Net position, ending

50,619,507

17,725,276

11,490

1,443,576

69,799,849

4,966,608

(45,871,805)

_ryO,e012

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBITC-I
TI M B E RI.1IN E RE G I ONAL S C HO O L D I S TRI CT

Govemmental Funds
Balance Sheel

Jane 30' 2022

General Grants

Other

Govemmental
Funds

Total
Governmental

Funds

ASSETS
Cash and cash equivalents

Receivables:

Accounts

Intergovemmental

Interfund receivables

Inventory

Prepaid items

Total assets

LIABILXTIE"S

Accounts payable

Intergovernmental p ay able

Interfund payable

Total liabilities

DEFERRED INFI]OWS OF RES OTJRCES

Unavailable revenue - grants and donations

FTJND BAI,AI{CES
Nonspendable

Restricted

Committed

Assigned

Unassigned

Total fund balances

Total liabilities, deferred inflows

ofresources, and fund balances

$ 9,822,060 S

5,873

1,029,704

735,144

$ 424,610 s10,246,670

483,134

36,733

5,873

2,260,923

735,144

36,733

526,469

748,085

526,469

$ 12,1t9,250 748,085 $ 944,477

$ 1,349,955

1,876,513

$ 19,301

696,9s9

$ 149,40s

38, I 85

$ 13,81 1,812

s 1,518,661

I,876,513
'135,144

3,226,468 716,260 187,590 4,130,318

3 I,825 31,825

526,469

80,415

2,008,980

2,t51,802
4,125,116

36,733

342,880

377,27 4

563,202

423,295

2,008,980

2,529,076

4,125,116

8,892,782 7s6,887 9,649,669

$ 12,119,250 $748,085 $ 944,477 $ 13,81r,812

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBITC-2
TI M BE RI,'/INE REGI ONAL SCHOO L D ISTRICT

Reconciliution of the Balance Sheet - Govemmental Funds to the Staement of Na Position

June 30' 2022

Total fund balances of govemmental funds (Exhibit C-l)

Amounts reported for governmental activities in the Statement of Net

Position are different because:

Capital assets used in govemmental activities are not current financial resources,

therefore, are not reported in the governmental funds.

Cost

Less accumulated depreciation

Pension and other postemployment benefits (OPEB) related deferred outflows of
resources and defened inflows ofresources are not due and payable in the current year,

and therefore, are not reported in the govemmental funds as follows:

Deferred outflows of resources related to pensions

Deferred inflows of resources related to pensions

Deferred outflows of resources related to OPEB

Defened inflows of resources related to OPEB

Interfund receivables and payables between govemmental funds are

eliminated on the Statement of Net Position.

Receivables

Payables

Interest on long-term debt is not accrued in governmental funds.

Accrued interest payable

Long-term liabilities are not due and payable in the cunent period,

therefore, are not reported in the governmental funds.

Leases

Compensated absences

Net pension liability

Other p ostemp loy ment benefits

$ 68,920,s59
(53,4s4,669)

$ 13,975,842
(15,892,436)

1,288,164

(1,283,731)

$ (73s,144)

735,144

$ 423,ss4

2,675,135

49,009,239

11,987,954

$ 9,649,669

I 5,465,890

(t,912,t61)

(r2,713)

(64,095,882)

$ (40,e05,197)Net position of governmental activities (Exhibit A)

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBIT C.3

TI M B E RLAN E REG I ONAL SC HOO L D ISTRICT
Governmental Funds

Slatement ofRevenues, Expenditures, and Changes in Fund Balances

For the Fiscal Year Ended fane 30, 2022

General

Other

Governmental
Funds

Total
Governmental

FundsGrants

20,385
$ $

REVENUES
School district assessment

Other local

State

Federal

Total revenues

EXPENDITURES
Current:

Instruction
Support services:

student
Instructional staff
General administration
Executive administration
School administration
Business

Operation and maintenance of plant

Student transportation
Other

Noninstructional services

Facilities acquisition and construction

Total expenditures

Excess of revenues over expenditures

OTHER FTNANCTNG SOURCES (USES)

Transfers in
Transfers out
Lease issued (as lessee)

Total other financing sources (uses)

Net change in fund balances

Fund balances, beginning
Fund balances, ending

2,480,465

30,887,183 1,121,043 253,595 32,261,821

3,416,419
1,167,640

327,266
862,884

3,010,461
467,862

4,562,840
3,307,120

20,269,992
1,761,133

429,267

$ 50,619,507
2,236,776

17,713,703

3t3,794
70,883,780

1,236,208
1,256,593

585,622

102,523

1,792,320

$ 50,619,507
2,842,783

17,816,226
3,342,322

3,416,419
1,032,090

32't,266
862,884

3,010,461

467,862
4,562,840

3,307,120
20,269,992

135,550

1,761,133

429,267

68,573,384 1,256,593 2,014,728

465,737

71,844,705

2,3 10,396 2,776,133

20,719_
(20,7te)

20,719
(20,7le)

521 147 521 147

541 866 719) 52t 147

2,852,262

6,040,520

$ 8,892,782

445,018
3il,869

3,297,280
s2,389

$ 756,887

The Notes to the Basic Financial Statements are an integral part of this statement.
t7
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EXHIBITC.4
TI M B E RI-/IN E REG I ONA L S CHO O L D I S TRICT

Reconciliation of the Statement of Revenues, Expendiures, and

Changes in Fund Balances - Govemmental Funds to the Statement of Aaivities

For the Fiscal Year Ended fune 30, 2022

Net chanp in fund balances of total govemmental funds (Exttibit C-3)

Amounts reported for governmental activities in the Statement of Activities

are different because:

Governmental funds report capital outlays as expenditures, while govemmental

activities report depreciation expense to allocate those expenditures over the

life ofthe assets. Depreciation expense exceeded capital outlay expenditures

in the current year, as follows:

Cap italized cap ital outlay

Depreciation epense

Transfers in and out between governmental funds are eliminated on

the Statement of Activities.
Transfers in

Transfers out

Proceeds from issuingthe long-term liability provide current financial resources to

governmental funds, but issuingdebt increases the long-term liability in the Statement of
Net Position. Repayment of the long-term liability is an e4enditure in the governmental

funds, but the repayment reduces long-term liability in the Statement of Net Position.

Inception oflease

Principal repayment of lease

Some expenses reported in the Statement of Activities do not require the use

ofcurrent financial resources, therefore, are not reported as ependitures in

govemmental funds.

Increase in accrued interest expense

Decrease in compensated absences payable

Net change in net pension liability and deferred

outflows and inflows of resources related to pensions

Net change in net other postemployment benefits liability and deferred

outflows and inflows of resources related to other postemployment benefits

Chanp in net position of govemmental activities (Exhibit B)

$ (20,719)

20,719

$ 649,823

(1,800,978)

$3,297,280

(1,r51,155)

(423,5s4)

3,244,037

$ 4,966,608

$ (521,147)

97,593

$ (12,713)

383,988

2,653,01s

219,747

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBIT D-L

TI MBERLANE REG IONAL SCHO O L D ISTRICT
Statement ofRevenues, Expenditures, and Changes in Fund Balance

Budgd andActual (Non-GAAP Budgetary Basis)

Geneml Fund
For the Fiscal Year Ended June 30' 2022

Budgeted Amounts
Actual

Variance

Positive

(Neptive)Original Final

REVENUES

School district assessment

Other local

State

Federal

Total revenues

E)(PENDITURES
Current:

Instruction
Support services:

Student

Instructional staff
General administration

Executive administration

School administration

Business

Operation and maintenance of plant

Student transp ortation

Other

Facilities acquisition and construction

Total expenditures

Excess (deficiency ) of revenues

over (under) expenditures

OTHER FINANCING S OI]RCES (US ES )
Transfers in

Transfers out

Total other financing sources (uses)

Net change in fund balance

Increase in nonspendable fund balance

Increase in committed fund balance

Increase in assigned fund balance (non-encumbrance)

Unassigned fund balance, beginning

Unassigned fund balance, ending

69,202,764 69,202,764 70,762,561 1,559,797

32,787,020 33,031,565 30,997,473 2,034,092

$ 50,619,507

834,621

t7,628,636

120,000

$ 50,619,507

834,621

17,628,636

120,000

$ 50,619,507

2,115,557

17,713,703

313,794

r,280,936
85,067

193,794

$

3,763,127

1,215,467

250,220

949,087

3,163,042

355,000

3,636,682

3,601,002

20,862,228

2,033,593

3,76t,528
1,213,067

251,846

884,424

3,106,871

355,000

3,662,869

3,594,426

20,839,r14
1,915,758

3,425,849

1,035,411

327,266

853,013

3,006,995

397,319

3,870,852

3,309,120

20,269,992

1,688,913

335,679

177,656
(7s,420)

31,41I
99,876

(42,319)
(207,983)

285,306

569,122

226,84s

72,616,468 72,616,468 69,182,203 3,434,265

(3,413,704) (3,413,704) 1,580,358 4,994,062

20,719 20,719

4,186(4,186) (4,186)

(4,186) (4, l 86) 20,719 24,905

$ (3,417,8e0) $ (3,4 17,890) $ 5,018,9671,601,077

(s26,469)

(991,393)

130,900

3,9r 1,001

$ 4,125,t16

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBIT D-2
TIMBERLANE REGIONAL SCHOOL DISTRICT

Statement ofRevenues, Expenditures, and Changes in Fund Balance
Badget andActual (GAAP Basis)

Grants Fund
For the Fiscal Year Ended June 30, 2022

Budgeted Amounts
Actual

Variance

Positive
(Negative)

$

Final

REVENUES
C)ther local
Federal

Total revenues

EXPENDITURES
Current:

Instruction
Support services:

Instructional staff
Total expenditures

Net change in fund balance

Fund balance, beginning
Fund balance, ending

$ $ 20,385
1,236,208

$ 20,385

r,236,2081,300,000

1,300,000 1,2s6,593 1,256,593

1,300,000 r,t21,043

135,550

1,121,043

135.550

1,300,000 1,256,593 I

$ $ $

$

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBIT E.I
TI M B E RI-ANE REG I ONAL S CHO O L D ISTRICT

Fidaciary Fund
Statement of Fiduciary Nd Positian

June 30,2022

Private

Purpose

Trust

ASSE"tS
Intergovemmental receivable $ 315,869

NET POSITION
Restricted $ 3 l 5,869

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBIT E-2

TI M BERI.ANE REG IONAL SCHOO L D ISTRICT
Fiduciary Fund

Statement of Changesin Fiduciary Net Position

Forthe Fiscal Year Ended fune 30' 2022

Additions:
New funds

Deductions:

Scholarships

Loss on investments

Total deductions

Change in net position

Net position, beginning

Net position, ending

Private

Purpose

Trust

$ 11,015

9,665

29,700

39,365

(28,350)

344,219

slts'ms

The Notes to the Basic Financial Statements are an integral part of this statement.
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TIMBERL.ANE REGIONAL SCHOOL DISTRICT

NOTES TO THE BASIC FINANCUL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
JaNE 30,2022

NOTE T _SAMMARY OF SIGNIFICANTACCOUNTING POLICIES

The financial statements of the Timberlane Regional School District, in Plaistow, New Hampshire (the School District), have been

prepared in conformity with U.S. Generally Aicepted Accounting Principles (GAAP) for governmental units as prescribed by the

Governmental Accounting Standards Board (GASB) and other authoritative sources.

l-A Reporting Entity

The Timberlane Regional School District is a municipal corporation governed by an elected nine-member School Board. In

evaluating how to dJfine the School District for financial reporting purposes, management has considered all potential component

units. Thi decision to include a potential component unit in the reporting entity is made by applying the criteria set forth by the

GASB. The School District has no component units to include in its reporting entity.

The following is a summary of the more significant accounting policies:

1-B Government-wide and Fund Financial Statements

Government-wide Finuncial Slatements- The Statement of Net Position and the Statement of Activities report information on all

of the nonfiduciary activities of the primary government. The effect of interfund activity has been eliminated from these statements.

Governmental activities normally are supported through assessments and intergovernmental revenues.

The Stqtement of Net positionpresents the financial position of the School District at year-end. This Statement includes all of the

School Dishict;s non-fiduciary assets, deferred outflows of resources, liabilities, and deferred inflows of resources, with the

difference reported as net position.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function are offset by program revenues,

Direct expenset are those that are clearly identifiable with a specific function. Program revenues include (l) charges to customers

or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a given function and (2) grants

and conhibutions that are restricted to meeting the operational requirements of a particular function. Assessments and other items

not meeting the defurition of program revenues are reported instead as general revenues. Resources that are dedicated intemally

are reported as general revenue rather than program revenue. 
\

Fund Financial Stutemenls - Separate financial statements are provided for govemmental funds and the fiduciary fund, even

though the latter is excluded from the government-wide financial statements. Major individual govemmental funds are reported

as selarate columns in the fund financial statements. All remaining governmental funds are aggregated and reported as nonmajor

govemmental funds and are presented in the other governmental column of the fund financial statements.

In the governmental fund financial statements, expenditures are reported by character: instruction, support services,

noninstructional, or facilities acquisition and construction. Current expenditures are subclassified by function and are for items

such as salaries, grants, supplies, ind services. Capital outlay includes expenditures for equipment, real properly, or infrastructure'

Other Financing Sources (Uses) - These additions to and reductions from resources in governmental fund financial statements

normally result from fiansfers from/to other funds. Transfers are reported when incurred as "transfers in" by the receiving fund

and as "transfers out" by the disbursing fund.

[-C Measurement Focas, Basis of Accounting, and Financial Statement Presentation

Meusurement Focus and Basis of Accounting - The government-wide financial statements are reported using the economic

resources measurementfocus andthe accrual basis of accounting, as are the fiduciary fund financial statements. Revenues are

recorded when earned and expenses are recorded when the liability is incurred, regardless of the timing of related cash flows.

Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus and the modified

accrual basis ofaccounting, Revenues are recognized as soon as they are both measurable and available. Revenues are considered

to be available when they ire collectible within the current period or soon enough thereafter to pay liabilities of the current period.

For this purpose, the School District generally considers revenues to be available if they are collected within 60 days of the end of
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TIMBERL.ANE REGIONAL SCHOOL DISTRICT

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
JUNE 30,2022

the current fiscal period, with the exception of reimbursement-based grants, which use a period of one year. District assessments'

intergovernmentai revenue, and other iocal sources associated with the current fiscal period are all considered to be susceptible to

accrual and so have been recognized as revenues ofthe current fiscal period. Expenditure-driven grants are recognized as revenue

when the qualiffing expenditures have been incurred and all other grant requirements have been met. All other revenue items are

considered to be measurable and available only when cash is received by the government.

Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However, debt service expenditures,

as well as expinditures related to compensated absences and claims and judgments, are recorded only when payment is due.

Financial Statemenl Presentution -A fund is a separate accounting entity with a self-balancing set of accounts. Fund accounting

is designed to report financial position and the results of operations, to demonstrate legal compliance, and to aid financial

management by segregating transactions related to certain government functions or activities.

The School District reports the following major governmental funds:

General Fund - is the School District's primary operating fund. The general fund accounts for all financial resources

except those required to be accounted for in another fund. The primary revenue sources include district assessments, state

and iederal grants, and other local sources. The primary expenditures are for instruction, support services, and facilities

acquisition ind construction. Under GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type

Definitions guidance, the gate receipts fund, the School District portion of the student activity funds, and expendable trust

funds are consolidated in the general fund.

Grants Fund - accounts for the resources received from various federal and local agencies. The resources are restricted

to accomplishing the various objectives of the grantor agencies.

Nonmajor Funds - The School District also reports three nonmajor governmental funds.

Fiduciary Fund Financial Statemenls - Fiduciary fund financial statements include a Statement of Fiduciary Net Position and a

Statement of Changes in Fiduciary Net Position. This fund accounts for resources held by the School District for the benefit of
other parties and c6nsists of the private purpose hust fund. The fiduciary fund is accounted for on a spending, or "economic

resources" measurement focus and the accrual basis ofaccounting'

l-D Cash and Cash Equivalents

The School District considers all highly liquid investments with an original maturity of three months or less to be cash equivalents.

Deposits with financial institutionsionsisi primarily of demand deposits and savings accounts. A cash pool is maintained that is

uuuilubl" for use by all funds. Each fund's portion of this pool is reflected on the combined financial statements under the caption

"cash and cash equivalents."

New Hampshire statutes require that the School Dishict treasurer have custody of all money belonging to the School Disfrict and

pay out the same only upon orders of the School Board. The treasurer shall deposit all such monies in participation units in the

puttic aeposit investment pool established pursuant to NH RSA 383:22 or in solvent banks in the State. Funds may be deposited

in banks outside the State ifsuch banks pledge and deliver to a third-party custodial bank or the Federal Reserve Bank, collateral

security for such deposits, United States government or government agency obligations or obligations of the State of New

Hampshire in value at least equal to the amount of the deposit in each case.

l-E Receivables

Receivables in the government-wide and governmental fund financial statements represent amounts due to the School District at

June 30, recorded u, ,"u.rru., which will be collected in the future and consist primarily of accounts and intergovernmental

receivables.
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JUNE 30,2022

|-F Inventory

Inventories are valued at cost (first-in, first-out) which approximates market. The School District's food service inventory consists

of materials and supplies held for subsequent use. USDA commodities received from the Federal government are recorded at the

value established byihe Federal government using the average cost method. Inventorial items are recorded as expenditures when

consumed at the schools (the consumption method). The nonspendable fund balance at the govemmental fund level includes the

amount of inventories at year-end to indicate the portion of the governmental fund balance that is nonspendable.

I-G Prepaid ltems

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items and expensed

as the items are used. This amount is also a part of nonspendable fund balance at year-end.

I-H Capital Assets

Capital assets are reported in the government-wide financial statements but are not reported in the fund furancial statements'

puichased or constructed assets are recorded at actual cost or estimated historical cost if actual cost is unavailable. Donated capital

assets are recorded at estimated fair value at the date ofdonation, ifreceived on or before June 15, 2015. Donated capital assets

received after June 15,2015 are recorded at acquisition value. The School District has established a threshold of $10,000 or more

per individual items for all asset classes except infrastructure, which is capitalized over $100,000 or more, and an estimated useful

life in excess ofone year for capitalization ofdepreciable assets.

Major outlays for capital assets and improvements are capitalized as projects are constructed. The costs of normal maintenance

and repairs that do not add to the value ofthe asset or materially extend assets lives are not capitalized.

The accounting and reporting treatment applied to capital assets associated with a fund are determined by the fund's measurement

focus. General capital assetsire assets of the School District as a whole. When purchased, such assets are recorded as expenditures

in a governmental fund and capitalized as assets in the government-wide Statement of Net Position.

Capital assets of the School District are depreciated using the straight-line method over the following estimated useful lives:

Capital Asset Class: Years

Land improvements 20 - 30

Buildings and building improvements 5 - 30

Machinery, equipment, and vehicles 5 - 10

Rigfrt to use equipment 5

1 - I I nt erfun d Act iv itie s

Interfund activities are reported as follows:

Interfund Receivables and Payables - Activity befween funds that is representative of lending/borrowing arrangements

outstanding at the end of the fiscal year is referred to as "due tolfrom other funds." Interfund receivables and payables between

funds are eliminated in the Statement of Net Position.

Interfund Transfers - Interfund transfers represent flows of assets without equivalent flows of assets in return and without a

requirement for iepayment. In govemmental funds, transfers are reported as other financing uses in the funds making the fransfers

and other financing sources in the funds receiving the transfers. In the government-wide financial statements, all interfund transfers

between individual governmental funds have been eliminated.

[-J Accounts Payable

Accounts payable represent the gross amount of expenditures or expenses incuned as a result of normal operations, but for which

no actual payment has yet been issued to vendors/providers as ofJune 30,2022.
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L-K Deferred OutJlows/Inflows of Resources

Deferred outflows of resources, a separate financial statement element, represents a consumption of net position that applies to a

future period(s) and thus will not be recognized as an outflow of resources (expense) until that time. The School District has two

items ihat qualifu for reporting in this category. Deferred outflows related to pensions and deferred outflows related to OPEB are

reported in the gbvemmint-wide Statement of Net Position for various estimate differences that will be amortized and recognized

over future years.

Deferred in/lows of resources, aseparate financial statement element, represents an acquisition of net position or fund balance that

uppti"5 to a future period(s) which will not be recognized as an inflow of resources (revenue) until that time. Although certain

.iu"nu6 are measurable, they are not available. Available means collected within the current year or expected to be collected

soon enough thereafter to be used to pay liabilities of the current year. The School District has two types of items which qualifr

for reporting in this category. Defened inflows of resources related to pensions and OPEB are reported in the government-wide

Statement o?N"t Position for various estimate differences that will be amortized and recognized over future years. In addition,

unavailable revenue from grants arises when the related eligible expenditures will not be made until the subsequent period.

I-L Long-term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported as liabilities in the

governmental activities Statement of Net Position.

l-M Lease

Lessee - The School District is a lessee for a noncancellable lease of copiers. The School District recognizes a lease liability and

an intangible right-to-use lease asset (lease asset) in the government-wide financial statements.

At the commencement of the lease, the School District initially measures the lease liability at the present value of payments

expected to be made during the lease term. Subsequently, the lease liability is reduced by the principal portion of lease payments

*ud.. 1;h" lease asset is initially measured as the initial amount of the lease liability, adjusted for lease payments made at or before

the lease commencement date, plus certain initial direct costs. Subsequently, the lease asset is amortized on a straight-line basis

over its useful life.

Key estimates and judgments related to the lease include how the School District determines (1) the discount rate it uses to discount

the expected lease payments to present value, (2) the lease term, and (3) the lease payments.

. The School District uses the interest rate charged by the lessor as the discount rate. When the interest rate charged

by the lessor is not provided, the School District generally uses its estimated incremental borrowing rate as the

discount rate for leases.
. The lease term includes the noncancellable period of the lease. Lease payments included in the measurement of the

lease liability are composed of fixed payments and purchase option price that the School District is reasonably certain

to exercise.

The School District monitors changes in circumstances that would require a remeasurement of its lease and will remeasure the

lease asset and liability if certain changes occur that are expected to significantly affect the amount of the lease liability. The lease

assets are reported wiih other capital assets and the lease liability is reported with long-term debt on the Statement of Net Position.

I -N Compensated Absences

General leave for the School Dishict includes vacation, sick, and retirement incentive pay. General leave is based on an employee's

length of employment and is earned ratably during the span of employment. Upon retirement or termination, employees are paid

full value for any accrued general leave earned as set forth by the School District's personnel policy.

Vested or accumulated general leave that is expected to be liquidated with expendable available financial resources is reported as

an expenditure and a fund liability of the governmental fund that will pay it. Amounts of vested or accumulated general leave that

u." not expected to be liquidated with expendable financial resources are maintained separately and represent a reconciling item

between the governmental fund and government-wide presentations.

28



TIMBERL.ANE REGIONAL SCHOOL DISTRICT

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
JUNE 30,2022

I-O DeJined BeneJit Pension PIan

GASB Statement No. 68, Accounting and Financiql Reporting for Pensions - an amendment of GASB Statement No. 27, and as

amended by GASB Statement No. 71, Pension Transitionfor Contributions Made Subsequent to the Measurement Date requires

participating employers to recognize their proportionate share of collective net pension liability, defened outflows of resources,

iefeneO inflows-of resources, and pension expense, and schedules have been prepared to provide employers with their calculated

proportionate share of these amounts. The collective amounts have been allocated based on employer contributions during the

iespective fiscal years. Contributions from employers are recognized when legally due, based on statutory requirements.

The schedules prepared by New Hampshire Retirement System, and audited by the plan's independent auditors, require

management to make a number of estimates and assumptions related to the reported amounts. Due to the inherent nature and

uncertainty of these estimates, actual results could differ, and the differences may be material.

I-P Postemployment Benefits Other Than Pensions (OPEB)

The School District maintains two separate other postemployment benefit plans, as follows:

New Hampshire Retirement System Plan- For the purposes of measuring the total other postemployment benefit (OPEB) liability,
deferred outflows of resources and deferred inflows of resources related to OPEB, and OPEB expense, information about the

fiduciary net position of the New Hampshire Retirement System OPEB Plan (the plan) and additions toldeductions from the plan's

fiduciary net position has been determined on the same basis as they are reported by the New Hampshire Retirement System' For

this purpose, the plan recognizes benefit payments when due and payable in accordance with the benefit terms. Investments are

reported at fair value, except money market investments and participating interest earning investment contracts that have a maturity

at the time of purchase of one year or less, which are reported at cost.

Single Emptoyer ptan - For purposes of measuring the total OPEB liability, deferred outflows of resources and deferred inflows

of risources related to OPEB, and OPEB expense, information has been determined based on the School District's actuarial report.

For this purpose, benefit payments are recognized when due and payable in accordance with benefit terms.

L-Q Net Position/Fund Balances

Government-wide statements - Equity is classified as net position and displayed in three components:

Net Investment in Capital Assets - Consists of capital assets, net of accumulated depreciation, reduced by the outstanding

balance of the lease attributable to the acquisition, construction, or improvement of those assets.

Restricted Net Position - Results when constraints placed on net position use are either externally imposed by a third party

(statutory, bond covenant, or granting agency) or are imposed by law through constitutional provisions or enabling legislation.

The School District typically uses restricted assets first, as appropriate opportunities arise, but reserves the right to selectively

defer the use until a future period.

Unrestricted Net Position - Consists of net position not meeting the definition of the preceding categories. Unrestricted net

position is often subject to constraints imposed by management which can be removed or modified.

Fund Balance Classffications - GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions,

provides more clearly defined fund balance categories to make the nature and extent of the constraints placed on a government's

iund balances more transparent. The following classifications describe the relative strength of the spending constraints:

Nonspendable - Amounts that cannot be spent because they are either (a) not in spendable form; or (b) are legally or

contractually required to be maintained intact.

Restricted - Amounts for which constraints have been placed on the use of the resources either (a) externally imposed by

creditors (such as through a debt covenant), grantors, contributors, or laws or regulations ofother governments; or (b) imposed

by law through constitutional provisions or enabling legislation.
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Committed - Amounts that can be used only for specific purposes pursuant to constraints imposed by formal action of the

legislative body (School District Meeting). These amounts cannot be used for any other purpose unless the legislative body

,"irou.t or chinges the specified use by taking the same type of action that was employed when the funds were initially
committed. This ilassification also includes contractual obligations to the extent that existing resources have been specifically

committed for use in satisfuing those contractual requirements.

Assigned - Amounts that are constrained by the School Dishict's intent to be used for a specific purpose but are neither

restricted nor committed. This intent can be expressed by the School Board or through the Board delegating this responsibility

to the Superintendent or Business Administrator through the budgetary process.

Unassigned - The portion of fund balance that has not been restricted, committed, or assigned for a specific purpose.

When multiple net position/fund balance classifications are available for use, it is the School District's policy to utilize the most

restricted balances first, then the next most restricted balance as needed. When components of unrestricted fund balance are used,

committed fund balance is depleted first followed by assigned fund balance. Unassigned fund balance is applied last'

In accordance with RSA 198:4-bII, Contingency Fund,the School District voted to retain general fund unassigned fund balance of

$500,000 to be used for emergency expenditures, or to use as a revenue source to reduce the tax rate

l-R Use of Estimates

The financial statements and related disclosures are prepared in conformity with accounting principles generally accepted in the

United States. Management is required to make estimates and assumptions that affect the reported amounts of assets, defened

outflows of resources, liabilities, and deferred inflows of resources, the disclosure of contingent assets and liabilities at the date of
the financial statements, and revenues and expenses/expenditures during the period reported. These estimates include assessing

the collectability of accounts receivable, recoverability of inventory, the useful lives of capital assets, net pension liability, other

postemployment benefit liability, and deferred outflows and inflows of resources related to both pension and other postemployment

tenefiti among others. Estimates and assumptions are reviewed periodically, and the effects of revisions are reflected in the

financial statements in the period they are determined to be necessary. Actual results could differ from estimates.

I-S Material Change in ClassiJication

The accompanying financial statements reflect a change in classification from the prior year. Specif,rcally, the food service fund,

which accounts for the operation of the School District's food service program, did not qualiff as a major fund for the current fiscal

year. As such it was reclassified to the nonmajor govemmental funds.

NOTE 2 _ STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

2-A B udgetary Information

General governmental revenues and expenditures accounted for in budgetary funds are controlled by a formal integrated budgetary

accounting system in accordance wittrvarious legal requirements which govern the School District's operations' At its annual

meeting, the-school District adopts a budget for the current year for the general and grants funds, as well as the nonmajor food

service and performance arts cenier funds. Except as reconciled below, the budget was adopted on a basis consistent with United

States generally accepted accounting principles.

Management may transfer appropriations between operating categories as deemed necessary, but expenditures may not legally

exceed budgeted appropriations in total. All annual appropriations lapse at year-end unless encumbered.

Encumbrance accounting, under which purchase orders, contracts, and continuing appropriations (certain projects and specific

items not fully expended at year-end) are recognized, is employed in the governmental funds. Encumbrances are not the equivalent

ofexpenditures, and are therefore, reported as part ofthe assigned fund balance at year-end, and are carried forward to supplement

appropriations of the subsequent year.

State statutes require balanced budgets but provide for the use ofbeginning unassigned fund balance to achieve that end. In the

fiscal year 2022, S3 ,417,890 of the beginning general fund unassigned fund balance was applied for this purpose.
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2-B Budgetary Reconciliation to GAAP Basis

While the School District reports financial position, results of operations, and changes in fund balance on the basis of generally

accepted accounting principles (GAAP), the budgetary basis as provided by law is based upon accounting for certain transactions

on a basis of cash receipts, disbursements, and encumbrances. The Statement of Revenues, Expenditures, and Changes in Fund

Balance - Budget and Actual is presented for each major governmental fund which had a budget. There are no differences between

the budgetary basis and GAAP basis of accounting for the major grants fund.

Differences between the budgetary basis and GAAP basis of accounting for the general fund are as follows:

Revenues:

Per Exhibit D-l (budgetary basis)

Adjustments:

Basis difference:

Lease inception

GASB Statement No. 54:

M iscellaneous revenue of blended funds

Per Exhibit C-3 (GAAP Basis)

$ 70,783,280

$ 71,425,646

Expenditures and other ltnancing uses:

Per Exhibit D-1 (budgetary basis)

Adjustments:

Basis difference:

Encumbrances, beginning

Encumbrances, ending

Lease inception

GASB Statement No. 54:

Expenditures of the blended expendable trust funds

Expenditures ofthe blended student activity funds

Per Exhibit C-3 (GAAP basis)

521,147

121,219

s 69,182,203

8 14,630

(2,123,412)

521,147

70,543

108,273

$ 68,573,384

2-C Accounting Change

Governmental Accounting Standards Board Statement No. 87, Leases, was implemented during fiscal year 2022. The objective

of this Statement is to better meet the information needs of financial statement users by improving accounting and financial

reporting for leases by govemments. This Statement increases the usefulness of govemments' financial statements by requiring

recognition of certain lease assets and liabilities for leases that previously were classified as operating leases and recognized as

inflows of resources or outflows of resources based on the payment provisions of the contract. It establishes a single model for

lease accounting based on the foundational principle that leases are financings of the right to use an underlying asset. Under this

Statement, a lessee is required to recognize a lease liability and an intangible right-to-use lease asset, and a lessor is required to

recognize a lease receivable and a deferred inflow ofresources, thereby enhancing the relevance and consistency of information

about govemments' leasing activities. See Note 10, Lease, for further information.
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DETAILED NOTES ON ALL FANDS

NOTE 3 _ CASH AND CASH EQAIVALENTS

The School District's deposits are entirely covered by Federal Depository Insurance Corporation (FDIC) or by collateral held by

the School District's ugent in the School District's name. The FDIC currently insures the first $250,000 of the School District's

deposits at each financial institution, per case custodian. Deposit balances over $250,000 are insured by collateral. As ofyear-
end, the carrying amount of the School District's deposits was $ 10,246,670 and the bank balances totaled 911,252,650. Petty cash

totaled $2,381.

NOTE 4 _ RECEIVABLES

Receivables at June 30,z}z2,consisted of accounts and intergovemmental amounts arising from grants, the school lunch program,

expendable trust funds held by the Town of Plaistow Trustees of Trust Funds for the School District, and other miscellaneous

amounts. Receivables are recorded on the School Dishict's financial statements to the extent that the amounts are determined to

be material and substantiated not only by supporting documentation, but also by a reasonable, systematic method of determining

their existence, completeness, valuation, and collectability.

NOTE 5 _PREPAID ITEMS

Prepaid items at June 30, 2022 consisted of prepaid health insurance in the amount of $526,469.

NOTE O_CAPITALASSETS

Capital asset activity for the year ended June 30, 2022 consisted of the following:

Balance,

beginning

At cost:

Not being depreciated:

Land

Being dep reciated/amortized:

Land improvements

Buildings and building improvements

Machinery, equipment, and vehicles

Right to use equipment

T otal cap ital as set s being dep reciated/amortiz ed

Total capital assets

Less accumulated depreciation/amortization:

Land improvements

Buildings and building improvements

Machinery, equipment, and vehicles

Right to use equipment

Total accumulated depreciation/amortization

Net book value, capital assets being depreciated/amortized

Net book value, all capital assets

$ 5ls,90l $

Additions

Balance,

ending

$ 515,901

3,145,412

60,450,343

4, r 59,080

83,460

45,216

521,147

3,145,412

60,533,803

4,204,296

521,147

67,7s4,835

65270J36
649,823 68,404,658

649,823 68,920,559

(2,480,025)

(45,44r,73r)
(3,731,93s)

(53,e15)

( 1,564,1 53)

(78,681)

(t04,229)

(2,533,940)

(47,005,884)

(3,810,616)

(104,229)

(51,653,691) (1,800,978) (s3,454,66e)

t6,r0r,r44 (1,151,155) 14,949,989

$ 16,617,045 $(l,lsl,l55) $ 15,465,890

Depreciation/amortization expense was charged to functions of the School District based on their usage of the related assets. The

amounts allocated to each function are as follows:

Instruction
Support services:

School administration

Operation and maintenance of plant

Total depreciation expense

s 7,770

17,154

1,776,054
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NOTE 7 _INTERFUND BALANCES AND TRANSFERS

Interfund receivable and payable balances consisting ofoverdrafts in pooled cash and budgetary transfers at June 30,2022 are as

follows:
Receivable Fund Payable Fund

General Grants

Nonmajor

Interfund transfers during the year ended June 30,2022 are as follows:

Transfers In:

General

Fund

Transfers out:

Nonmajor fund _!__20J19_

Transfers are used to: (1) move revenues from the fund that is required to collect them to the fund that is required or allowed to

expend them; and (2) use unrestricted revenue collected in the general fund to finance various programs accounted for in other

funds in accordance with budgetary authorizations.

NOTE 8 _ INTE RGOVE RNMENTAL PAYABLES

Amounts due to other governments of $1,876,513 at June 30,2022 consist of amounts owed to the New Hampshire Retirement

System.

NOTE 9 _ DEFERRED OATFLOWS/INFLOWS OF RESOURCES

Deferred outflows of resources at June 30,2022, consist of the following:

Govemmental

Activities

Amount

T6e6ess
38, I 85w

Amounts related to pensions, see Note l2
Amounts related to OPEB, see Note l3

Total deferred inflows of resources

Defened inflows of resources at June 30,2022 consist of the following:

Local grants received in advance of eligible expenditures beingmade

Amounts related to pensions, see Note 12

Amounts related to OPEB, see Note 13

Total deferred inflows of resources

13,975,842

1,288,164

15,264,006

Governmental

Activities
Grants

Fund

$ 3l,825
15,892,436

1,283,731

$ 3 1,825

$17,207,992 $ 31,825

NOTE IO _ LEASE

Lease puyable- Duringthe current fiscal year, the School District entered into a lease agreement as lessee for copiers. An initial

lease liability wur r"cord"d in the amountof $521,147. As of June 30,2022, the value of the lease liability was $423,554. The

School District is required to make annual principal and interest payments of $114,739. The lease has an interest rate of 3.29o/o.

The copiers have a frve year estimated useful life. The value of the right-to-use asset as of the end of the culrent fiscal year was

$416,918 and had accumulated amortization of $104,229.
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The annual requirements to amortize all lease payables outstanding as of June 30,2022, including interest payments, are as follows

Fiscal Year Ending

June 30, Principal Interest

$ 100,804 $ 13,935

104,120 10,619

107,546 7,193

I11,084 3,655
-T4x.,554 T-/02

Total
114,7392023

2024

2025

2026

Totals

114,739

1t4,739
1t4,739

T[5&e56

NOTE 1I -LONG.TERM LIABILITIES

Changes in the School District's long-term liabilities consisted of the following for the year ended June 30,2022:

Balance Balance

July l, June 30, Due Within Due In More

2O2l Additions Reductions 2022 One Year Than One Year

Lease payable

Compensated absences

Pension related liability

Net other postemployment benefrts

Total long-term liabilities

$ 521,147 $

80,650

(e7,5e3)
(464,638)

(22,786,727)

(474,976)

$ 423,554 $

2,675,135

49,009,239

11,987,954

100,804 $ 322,750

- 2,675,135

- 49,009,239

- 11,987,954

3,059,t23
71,795,966

11,951,303 511,627

$86,806,392 $ 1,113,424 s (23 ,823,934) $ 64,095,882 $ 100,804 $ 63,995,078

NOTE 12 _DEFINED BENEFIT PENSION PLAN

plan Descriprion -The New Hampshire Retirement System (NHRS or the System) is a public employee retirement system that

administers bne cost-sharing multiple-employer defined benefit pension plan (Pension Plan), a component unit of the State of New

Hampshire, as defined in Governmental Accounting Standards Board (GASB) Statement No.67, Financial Reportingfor Pension

ptqni - an amendment of GASB Statement No. 25. The Pension Plan was established in 1967 by RSA 100-4:2 and is qualified

as a tax-exempt organization under Sections a0l(a) and 501(a) of the Intemal Revenue Code. The Pension Plan is a contributory,

defined benefit plan providing service, disability, death, and vested retirement benefits to members and their beneficiaries'

Substantially all iull-time stateimployees, public school teachers and administrators, permanent firefighters and permanent police

officers within the State are eligible and required to participate in the Pension Plan. The System issues a publicly available financial

report that may be obtained by writing the New Hampshire Retirement System, 54 Regional Drive, Concord, NH 03301.

BeneJits provided - Benefit formulas and eligibility requirements for the Pension Plan are set by state law (RSA 100-4). The

pension plan is divided into two membership groups. State and local employees and teachers belong to Group L Police and

firefighters belong to Group II.

Group I benefits are provided based on creditable service and average final salary for the highest of either three or five years,

depending on when service commenced.

Group II benefits are provided based on age, years of creditable service, and benef,rt multiplier depending on vesting status as of
Januiry 1,2012. The maximum retirement allowance for Group II members vested by January 1,2012 (45 years of age with 20

y"u., of ..*ice or age 60 regardless of years of creditable service) is the average final compensation multiplied by 2'5% multiplied

6y creditable servici. Forbroup II members not vested by January 1,2012, the benefit is calculated the same way, but the

multiplier used in the calculation will change depending on age and years of creditable service as follows:

Years ofCreditable Service as ofJanuary lr2012 Minimum Age Minimum Service Benefit Multiplier

At least 8 but less than l0 years 46 21 2.4%

At least 6 but less than 8 years 47 22 23%

At least 4 but less than 6 years 48 23 2.2%

Less than 4 years 49 24 2.1%
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Members of both groups may quali$ for vested deferred allowances, disability allowances, and death benefit allowances, subject

to meeting various eligibility requirements. Benefits are based on AFC or eamable compensation and/or service.

Contributions - The System is financed by contributions from both the employees and the School District. Member contribution

rates are established and may be amended by the State legislature while employer contribution rates are set by the System trustees

based on an actuarial valuation. All employees are required to contribute 7o/o of earnable compensation. For fiscal year 2022,the

School District contributed lg/8% for teachers and 13.7 5%o for other employees. The contribution requirement for the fiscal year

2022 was $6,283,133, which was paid in full.

pension Liobilities, Pension Expense, Deferred Outflows of Resoutces, and Deferred Inflows of Resources Related to Pensions

- At June 30, 2022, the School District reported a liability of $49,009,239 for its proportionate share of the net pension liability.

The net pension liability was measured as of June 30,2021,and the total pension liability used to calculate the net pension liability

was determined by an actuarial valuation as of June 30,2020. The School District's proportion of the net pension liability was

based on a projection of the School District's long-term share of contributions to the pension plan relative to the projected

contributioni of all participants, actuarially determined. At June 30,2027 , the School District's proportion was 1 . I I %o, which was

a decrease of 0.01% from its proportion measured as of June 30,2020.

For the year ended June 30, 2022,the School District recognized pension expense of$3,631,577. At June 30,2022, the School

District reported deferred outflows of resources and deferred inflows of resources related to pensions from the following sources:

Deferred Deferred

Outflows of Inflows of
Resources Resources

Chanps in proportion

Net difference between projected and actual investment

eamings on pension plan investments

Chanps in assumptions

Differences between epected and actual experience

Contributions subsequent to the measurement date

Total

$ 1,201,640

$13,975,842 $15,892,436

5,1 18,739

1,372,330

6,283,133

$ 1,672,582

13,706,761

513,093

The $6,283,133 reported as deferred outflows of resources related to pensions results from the School District contributions

subsequent to the measurement date will be recognized as a reduction of the net pension liability in the year ended June 30,2023 .

Other imounts reported as deferred outflows of resources and deferred inflows of resources related to pensions will be recognized

in pension expense as follows:

Fiscal Year Ending

June 30,

2022

2023

2024

2025

Totals

s (1,207,7'76)

(1,265,75s)
(1,113,4il)
(4,612,78s)

$ (8,ree,727)

Actuarial Assumptions - The collective total pension liability was determined by an actuarial performed as of June 30,2020,

rolled forward to June 30,2021, using the following assumptions:

Inflation: 2.0o/o Pet Year
Wage inflation 2.75%o per year (2.25Yo for Teachers)

Salary increases: 5.6%o average, including inflation
Investment rate of returnl. 6.75%o net of pension plan investment expense, including inflation
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Mortality rates were based on the Pub-2010 Healthy Retiree Mortality Tables with credibility adjustments for each group (Police

and Fire combined) and projected fully generational mortality improvements using Scale MP-2019.

The actuarial assumptions used in the June 30,2020 valuation were based on the results of the most recent actuarial experience

study, which was for the period July l, 2016 - June 30, 2019.

Long-term Rates of Return - The long-term expected rate of return on pension plan investment was selected from a best estimate

.ungi d.t".-ined using the building block approach. Under this method, an expected future real return range is calculated

sepirately for each utret clatt. These ranges are combined to produce the long-term expected rate of return by weighting the

expectedfuture real rate of return net of investment expenses by the target asset allocation percentage and by adding expected

inflation.

Following is a table presenting target allocations and long-term rates of return for 2021:

Weighted average long-term

Asset Class

Target

Allocation
22.50o/o

7.5U/o

30.0ff/n

14.\tr/o

6.jf/o
20.jtr/o
25.00%

10.00%

5.00Yo

15.0V/o

10.00%

100.00%

2021

6.46Yo

l.l4Yo

5.53%

2.37%

3.60%

8.85%

7.250

6.6U/o

expected real rate of return

Large Cap Equities

SmalVMid Cap Equities

Total domestic equities

Int'l Equities (unhedged)

Emerging Int'l Equities

Total intemational e quity

Core US Fixed Income

Private equity

Private debt

Total altemative investments

Real estate

Total

Discount Rate -The discount rate used to measure the collective total pension liability was 6.75o/o. The projection of cash flows

used to determine the discount rate assumed that plan member contributions will be made at the current contribution rate and that

employer contributions will be made at rates equal to the difference between actuarially determined contribution rates and the

memblr rate. For purposes of the projection, member contributions and employer service cost contributions are projected based

on the expected piyroll of current members only. Employer contributions are determined based on the Pension Plan's actuarial

fundingpbti.yu*r"quiredbyRSAl00-A:16. Basedonthoseassumptions,thePensionPlan'sfiduciarynetpositionwasprojected
to be availab[e to -ike all projected future benefit payments to current plan members. Therefore, the long-term expected rate of
return on pension Plan investment was applied to all periods of projected benefit payments to determine the collective total pension

liability.

Sensitivity of the School District's Proportionate Shsre of the Net Pension Liability to Changes in the Discount Rate - The

following table presents the School District's proportionate share of the net pension liability calculated using the discount rate of
6.75% as well ai what the School Disfrict's proportionate share of the net pension liability would be if it were calculated using a

discount rate that is l-percentage point lower (5.75%) or l-percentage point higher (7.75%) than the current rate:

Actuarial Current Single

Valuation l7o Decrease Rate Assumption 1olo Increase

Date 5.75% 6'75Yo 7.75Vo

June 30, 2021 $70,088,819 $ 49,009,239 531,425,428

pension ptan Fiducisry Net Position - Detailed information about the pension plan's fiduciary net position is available in the

separately issued New Hampshire Retirement System Cost-Sharing Multiple Employer Defined Benefit Pension Plan financial

report.
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NOTE 13 - POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS (OPEB)

l3-A New Hampshire Retirement System (NHRS)

plan Description -TheNew Hampshire Retirement System (NHRS or the System) administers a cost-sharing multiple-employer

other postemployment benefit planmedical subsidy healthcare plan (OPEB Plan). For additional system information, please refer

to the 2019 Comprehensive Annual Financial Report, which can be found on the System's website at www.nhrs.org.

BeneJits Provided - Benefit amounts and eligibility requirements for the OPEB Plan are set by State law (RSA 100-4:52, RSA

100-A:52-a, and RSA 100-A:52-b), and members are designated in statute by type. The four membership types are Group II,

Police Officers and Firefighters; Group [, Teachers; Group I, Political Subdivision Employees; and Group I, State Employees. The

OpEB plan provides a medical insurance subsidy to qualified retired members. The medical insurance subsidy is a payment made

by NHRS to the former employer or its insurance administrator toward the cost of health insurance for a qualified retiree, his/her

qualified spouse, and his/her 
""rtined 

dependent children with a disability who are living in the household and being cared for by

the retiree. If the health insurance premium amount is less than the medical subsidy amount, then only the health insurance

premium amount will be paid. If the health insurance premium amount exceeds the medical subsidy amount, then the retiree or

other qualified person is responsible for paying any portion that the employer does not pay'

Group I benefits are based on creditable service, age, and retirement date. Group II benefits are based on hire date, age, and

creditable service. The OPEB plan is closed to new entrants.

Maximum medical subsidy rates paid during fiscal year 2021 were as follows:

For qualified retirees not eligible for Medicare, the amounts were $375.56 for a single-person plan and $751.12 for a two-

person plan.

For those qualified retirees eligible for Medicare, the amounts were $236.84 for a single-person plan and $473.68 for a two-

person plan.

Contributions - The OPEB Plan is funded by allocating to the 401(h) subtrust the lesser of: 25Yo of all employer contributions

made in accordance with RSA 100-A:16 or the percentage of employer contributions determined by the actuary to be the minimum

rate necessary to maintain the benefits provided under RSA 100-A:53-b, RSA 100-A:53-c, and RSA 100-A:53-d. For fiscal year

202l,the minimum rates determined by the actuary to maintain benefits were the lesser of the two options and were used to

determine the employer contributions due to the 401(h) subtrust. The State Legislature has the authority to establish, amend, and

discontinue the contribution requirements of the OPEB Plan. Administrative costs are allocated to the OPEB Plan based on fund

balances. For fiscal year 20)2, the School District conhibuted l.54Yo for teachers and 0.31o/o for other employees. The

contribution requirement for the fiscal year 2022 was $433,428, which was paid in full.

O\EB Liabilities, OPEB Expense, Deferred Outflows of Resources, and Deferred Inflows of Resoutces Related lo OPEB - At
June 30, 2022,the School DGtrict reported a liability of $4,213,007 for its proportionate share of the net OPEB liability. The net

OpEB liability was measured as of June 30,2021, and the total OPEB liability used to calculate the net OPEB liability was

determined by an actuarial valuation as of June 30,2020. The School District's proportion of the net OPEB liability was based on

a projection of th" S.hool District's long-term share of contributions to the OPEB plan relative to the projected contributions of
ali participating towns and school districts, actuarially determined. At June 30,2021, the School District's proportion was 1.05%o,

which was a decrease of 0.02%o from its proportion measured as of June 30,2020.
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For the year ended June 30,2022,the School District recognized OPEB expense of $171,727 . At June 30,2022, the School District

reported deferred outflows of resources and deferred inflows of resources related to OPEB from the following sources:

Deferred Deferred

Outflows of Inflows of
Resources Resources

52,628

879

433,428

433,428 g 54,202

The $433,428 reported as deferred outflows of resources related to OPEB results from the School District contributions subsequent

to the measurement date will be recognized as a reduction of the net OPEB liability in the year ended June 30,2023. Other amounts

reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be recognized in OPEB expense

as follows:

Fiscal Year Ending

June 30,

Chanps in proportion

Net difference between projected and actual investment

earnings on OPEB plan investments

Differences between expected and actual experience

Contributions subsequent to the measurement date

Total

695$

2022

2023

2024

2025

Totals

$ (r3,612)
(1 1,058)

(r2,394)
( r 7,1 38)

s (54,202)

Actuarial Assumptions - The total OPEB liability in this report is based on an actuarial valuation performed as of June 30,2020

and a measurement date of June 30,2021. The total OPEB liability was determined using the following actuarial assumptions

applied to all periods included in the measurement, unless otherwise specified:

Price inflation: 2.0Yo Pet Year
Wage inflation: 2.750 per year (2.25% for Teachers)

Salary increases: 5.6%o average, including inflation
Investment rate of return: 6.75Yonet of OPEB plan investment expense, including inflation
Health care trend rate: Not applicable, given that the benefits are fixed stipends

Mortality rates were based on the Pub-2010 Healthy Retiree Mortality Tables with credibility adjustments for each group (Police

and Fire combined) and projected fully generational mortality improvements using Scale MP-2019.

The actuarial assumptions used in the June 30,2020 valuation were based on the results of the most recent actuarial experience

study, which was for the period July 1, 2016 - June 30, 2019.
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Long-term Rates of Retarn -The long-term expected rate of retum on OPEB plan investment was selected from a best estimate

,ung". d.t..rined using the building block approach. Under this method, an expected future real return range is calculated

sepirately for each assit 
"lass. 

These ranges are combined to produce the long-term expected rate of return by weighting the

expectedfuture real rate ofreturn net ofinvestment expenses by the target asset allocation percentage and by adding expected

inflation. Following is a table presenting target allocations and long-term rates of return for 2021:

Weighted average long-term

expected real rate of return

Large Cap Equities

Small/Mid Cap Equities

Total domestic equities

Int'l Equities (unhedged)

Emerging Int'l Equities

Total international equity

Core US Fixed Income

Private equity

Private debt

Total afternative investments

Real estate

Total

Asset Class

Target

Allocation 2021

6.460/o

l.l4o/o

5.53Yo

2.37Yo

3.60Yr

8.85o/o

7.25o/o

6.6OVo

22.50o/o

7.50Vo

30.00o/o

14.OOo/o

6.00010

20.00o/o

25.0OVo

10.00%

5.00Yo

15.00Vo

10.00%

100.00%

Discount Rate -The discount rate used to measurs the total OPEB liability as of June 30,2021 was 6.7SYo. The projection of cash

flows used to determine the discount rate assumed that employer contributions will be made under the curent statute RSA

I 00-A: 16 and that plan member contributions will be made under RSA 1 00-A: 16. Based on those assumptions, the OPEB Plan's

fiduciary net position was projected to make all projected future benefit payments of current plan members. Therefore, the long-

term expected rate of return on OPEB Plan investments was applied to all periods of projected benefit payments to determine the

collective total OPEB liability.

Sensitiviry of the School District's Proportionate Share of the OPEB Liability to Changes in the Discount Rote - The following

table preients the School District's proportionate share of the OPEB liability calculated using the discount rate of 6'75o/o as well

as what the School District's proportionate share of the OPEB liability would be if it were calculated using a discount rate that is

l-percentage point lower (5.75%) or l-percentage point higher (7.75%) than the current rate:

Actuarial Cunent Single

Valuation lolo Decrease Rate Assumption l%o Increase

Date 5.75Yo 6.750/o 7.75o/o

June 30, 2021 $4,579,571 $ 4,213,007 $ 3,983,813

Sensitivity of the School District,s Proportionate Share of the OPEB Liability to Changes in the Healthcare Cost Trend Rute -
GASB Statement No. 75 requires the iensitivity of the net OPEB liability to the healthcare cost trend assumption. Since the

medical subsidy benefits are a fixed stipend, there is no sensitivity to the change in the healthcare cost trend assumption.

O2EB ptan Fiduciary Net Position - Detailed information about the OPEB plan's fiduciary net position is available in the

separately issued New Hampshire Retirement System Cost-Sharing Multiple Employer Defined Benefit OPEB Plan financial

report.
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I3-B Retiree Health BeneJit Program

Plan Description - GASB Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits Other Than

Pensions, requires governments to account for other postemployment benefits (OPEB) on an accrual basis, rather than on a pay-

as-you-go basis. The effect is the recognition of an actuarially determined expense on the Statement of Activities when a future

retiree eirns their postemployment benefits, rather than when they use their postemployment benefit. The postemployment benefit

liability is recognized on the Statement of Net Position over time. The School District OPEB plan is not administered through a

trust that meets the criteria of paragraph 4 of GASB Statement No. 75.

The total OPEB liability is based on the School District offering retirees post-employment healthcare insurance governed by RSA

100-4:50. The retirees pay 100%o of the premium cost to participate and are included in the same pool as the active members. The

inclusion of the retirees in the same pool affects the insurance rates of the active employees as the rates for the retirees are assumed

to be higher due to the age consideration, thereby creating an implicit rate subsidy.

Funding Poticy - The School District's funding policy for the implicit rate subsidy is a pay-as-you-go basis.

Benefits Provided - The School District provides postemployment healthcare benefits for certain eligible retirees. The School

District provides medical benefits to its eligible retirees. The benefits are provided through the New Hampshire Inter-Local Trust.

Employees Covered by Beneft.t Terms - At July 1,2020, the following employees were covered by the benefit terms:

Inactive employees or beneficiaries currently receivingbenefit payments 5

.TiTotal participants covered by OPEB plan

Total OPEB Liubitity - The School Dishict's total OPEB liability of $7,714,947 was measured as of June 30, 2022 and was

determined by an actuarial valuation as of July l, 2020. The School District contracts with an outside actuary to complete the

actuarial valuation and schedule of changes in the total OPEB liability. Detailed information can be found in the separately issued

report through request ofthe School District business office.

Actuarial Assumptions und Other Inputs - The total OPEB liability of $1,174,947 in the July 1,2020 actuarial valuation was

determined using the following actuarial assumptions and other inputs, applied to all periods included in the measurement, unless

otherwise specified:

Discount Rate: 2.160/o

Healthcare Cost Trend Rates:

Current Year Trend 7.00Yo

Second Year Trend 6'500/o

Ultimate Trend 4'04Yo

Year Ultimate Trend is Reached 2089

Salary Increases: 4.00o/o

The discount rate was based on the index provided by Bond Buyer 21-Bond General Obligation Index based on the 20-year AA
municipal bond rate as of June 30,2021.

Mortality rates were based on the SOA RP-2014 Total Dataset Mortality with Scale MP-2020 (Base Year 2006).
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Changes in the Total OPEB Liability

June 30,

2021 2022

$7,389,877 7,263,320Total OPEB liability, beginningof year

Changes for the year:

Service cost

Interest

Assumption changes

Difference between actual and expected experience

Benefit payments

Total OPEB liability, end of year

558,604

143,970

83 1,095

(1,45 1,1 l9)
(209,107)

570,670

I 54,581

(213,624)

$7,263J20 $7,774,947

Sensitivity of the School District's OPEB Liability to Changes in the Discount Rate - The July 1,2020 actuarial valuation was

prepared using a discount rate of 2.16%. If the discount rate were 1% higher than what was used, the OPEB liability would

dr.."ur. to $7,333,538, or by 5.68%. If the discount rate were 7%olower than what was used, the OPEB liability would increase

to $8' 192' I 90' or by 5 '3'lyo' 
Discount Rate

1olo Decrease Baseline 2.16% 1%o Increase

rotar oPEB Liability _t!,9L!e0 J_1_ll!947_ _t_?J33,538_

Sensitivity of the School District,s OPEB Liahility to Changes in the Heatthcare Cost Trend Rates - The July 1,2020 actuarial

valuation wis prepared using an initial trend rate of 7 .00%o. If the trend rate were l% higher than what was used, the OPEB liability

would increar" to $A,SZZ,8J9, or by 14.19%. If the trend rate were l%o lower than what was used, the OPEB liability would

decrease to $6,819,399, or by 12.29%.

Healthcare Cost Trend Rates

lo% Decrease Baseline 7.00% l%o Increase

Total oPEB Liability $ 6,819,399 s 7,774,947 s 8,877,839

O4EB Expense, Deferred Oatflows of Resources, and Deferred Inflows of Resources Retated lo OPEB - For the year ended

June 30, Z02Z,the Sihool District recognized OPEB expense of $256,021. At June 30,2022,the School District reported deferred

outflows of resources and deferred inflows of resources related to OPEB from the following sources:

Deferred Defened

Outflows of Inflows of
Resources Resources

Changes in assumptions

Differences between expected and actual experience

Total

$ 854,736 $

1,229,529

$ 854,736 $1,229,529

Amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be recognized in OPEB

expense as follows: 
Fiscal year Ending

June 30,

2023

2024

2025

2026

Thereafter

Totals

$ (eo,l30)
(9s,2tt)

(t07,643)
(8r,809)

4l

s(374,7e3)



NOTE 14 _ ENCUMBRANCES

Encumbrances outstanding in the general fund at June 30, 2022 are as follows

Current:

Instruction:

Regular programs

Special progams

Adult and continuing education progams

Total instruction

Support services:

Student

Instructional staff
Executive administration

Operation and maintenance of plant

Student transp ortation
Total support services

Facilities acquisition and construction

Total encumbrances

TIMBERLANE REGIONAL SCHOOL DISTRICT

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
JUNE 30,2022

$ 282,955

93s

2,189

286,079

9,430

4,248
1,654

206,987

2,000

224,319

I,613,014-fr,rl:,4n

NOTE 15 _ GOVERNMENTAL ACTIVITIES AND FIDUCARY FUND NET POSITION

Net position reported on the government-wide and fiduciary fund Statements of Net Position at June 30,2022 include the following:

Govemmental Fiduciary

Activities Fund

Net investment in capital assets:

Net book value of all cap ital assets

Less:

Leases payable

Total net investment in capital assets

Restricted

Gate Receipts

Food service

Individuals, organizations, and other govemments

Total restricted

Unrestricted

Total net position

$

15,042,336

3 15,869

460,028 315,869

$ 15,465,890

(423,5s4)

80,415

379,613

(s6,407,s6r)

$ (40,e05,197) $ 315,869
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TIMBERLANE REGIONAL SCHOOL DISTRICT

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
JUNE 30,2022

NOTE 16 _ GOVERNMENTAL FAND BALANCES

Govemmental fund balances at June 30,2022 consist of the following:

General

Nonspendable:
Prepaid

Inventory
Total nonspendable fund balance

Restricted:
Gate receipts

Food service

Total restricted fund balance

Committed:
Eryendable trust
Nonlap sing warrant article

Total committed fund balance

Assigned:
Encumbrances

Student activity
Total assigned fund balance

Unassigned:
Unassigred - retained (RSA 198:4-bll)

Unassigned

Total unassigned fund balance

Total governmental fund balances

$ 526,469 $

526,469

80,415

80,4 r 5 342,880

2,008,980

377,274

2,151,802 377,2',/4 2,529,076

Other

Governmental

Fund

Total
Governmental

Funds

36,733

$ 526,469

36,733

36,733 563,202

342,880

80,415

342,880

423,295

t,017,587

99t,393

1,017,587

991,393

2,008,980

2,123,4t2
28,390

2,123,412

405,664

500,000

3,625,116

500,000

3,625,t16

4,125,116 4,125,1t6

$8,Se2JS2 $ 7s6,887 S 9,649,669

NOTE 17 _ RISK MANAGEMENT

The School District is exposed to various risks of loss related to torts; theft of, damage to, or destruction of assets; errors or

omissions; injuries to employees; or natural disasters. During fiscal year 2022, the School District was a member of the New

Hampshire Public Risk Management Exchange (Primex3) Workers' Compensation and Property/Liability programs.

The New Hampshire Public Risk Management Exchange (Primex3) Workers' Compensation and Propefty/Liability programs are

pooled risk management programs under RSAs 5-B and 28 I -A. Coverage was provided from July I , 2021 to June 30, 2022 by

Primex3, which retained $2,000,000 of each workers' compensation loss, $500,000 of each liability loss, and for each properfy loss

it is based upon the School District's property schedule on file with Primex3. The Board has decided to self-insure the aggregate

exposure and has allocated funds based on actuarial analysis for that purpose. The Workers' Compensation section of the self-

insurance membership agreement permits Primex3 to make additional assessments to members should there be a deficiency in

contributions for any member year, not to exceed the member's annual contribution. GASB Statement No. 10 requires members

of a pool with a sharing risk to disclose if such an assessment is probable, and a reasonable estimate of the amount, if any. In fiscal

year 2021-22. the School District paid5273,903 and $194,391 to Primex3 for Workers' Compensation and Property/Liability,
respectively. At this time, Primex3 foresees no likelihood of any additional assessment for this or any prior year.

The School Dishict continues to carry commercial insurance for all other risks of loss. Settled claims resulting from these risks

have not exceeded commercial insurance coverage in any ofthe past three fiscal years.
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TIMBERLANE REGIONAL SCHOOL DISTRICT

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
JUNE 30,2022

NOTE 18 _ CONTINGENT LIABILITIES

There are various claims and suits pending against the School District which arose in the normal course of the School District's

activities. In the opinion of management, the ultimate disposition of these various claims and suits will not have a material effect

on the financial position of the School Dishict.

The School District has received federal and state grants for specific purposes that are subject to review and audit by the grantor

agencies or their designee. These audits could result in a request for reimbursement from the grantor agency for costs disallowed

uider terms of the grint. Based on prior experience, the School District believes such disallowances, if any, will be immaterial'

NOTE 19 - COVID-I,

As a result of the spread of the COVID-19 Coronavirus, economic uncertainties continue. The duration of these uncertainties and

the ultimate financial effects cannot be reasonably estimated at this time.

On March 27,2020,the United States Federal Government established the Coronavirus Aid, Relief, and Economic Security

(CARES Act) in response to the economic downfall caused by the COVID-I9 pandemic. This Act provided funding through the

Coronavirus Relief Fund (CRF) as well as the Education Stabilization Fund (ESF). On December 27,2020, the Coronavirus

Response and Relief Supplemental Appropriations Act, 2021 (CRRSAA) was signed into law, which provided additional funding

for the ESF programs.

The ESF provided funds to the School District through the Elementary and Secondary School Emergency Relief Fund (ESSER).

The objeclive of ESSER is to provide local education agencies with emergency relief funds to address the impact that COVID-I9

has hai, and continues to have, on elementary and secondary schools across the nation. This funding was awarded to the School

District under the ESSER I, II, and III grants, with the School District expending $258,493 of this funding in the frscalyear 2022

and must be used for activities to prevent, prepare, and respond to the coronavirus.

The full extent of the financial impact cannot be determined as of the date of the financial statements.

NOTE 20 - SaBSEQUENT EVENTS

Subsequent events are events or transactions that occur after the balance sheet date, but before the financial statements are issued.

Recognized subsequent events are events or transactions that provided additional evidence about conditions that existed at the

balanie sheet date, including the estimates inherent in the process of preparing the financial statements. Nonrecognized subsequent

events are events that provide evidence about conditions that. did not exist at the balance sheet date but arose after the date.

Management has evaluated subsequent events through February 16,2023, the date the June 30,2022 financial statements were

available to be issued, and noted no events occurred that require recognition or disclosure.
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EXHIBITF
TI M BERI.ANE REG I ONAL SCHO O L D ISTRI CT

Schedule of the School Disnid's Pmportionau Share of Na Pension Liability
New Hanpshirc Rdirement SyfiemCofi Sharing Multiple Employo DeJined Beneftt Plan

For the Fiscal Year Ended June 30, 2022
Unaudited
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Fiscal year-end

Measurement date

School District's:
Proportion ofthe

net pension liability

Proportionate share of the

net pension liability

Covered payroll

Proportionate share of
the net pension

liability as a percentage

of its covered payroll

Plan fiduciary net position

as a percentage ofthe
total pension liability

June 30,

2014

June 30,

2013

l.l0Yo

947,167 ,174

$30,663,543

June 30,

2015

June 30,

2014

s42,125,600

s31,246,536

June 30,

2015

t.t2% l.09Yo

June 30,

2016

s43,214,222

s31,329,364

June 30,

2017

June 30,

2016

1.10o/o

$ 58,648,858

$ 31,982,983

June 30,

2018

June 30,

2017

t.09%

$ 53,801,657

$32,472,286

June 30,

2019

Jme 30,

2018

7.15o/o

s55,445,923

$ 33,077,538

Jme 30,

2020

June 30,

2019

1.09o/o

$ 52,680,590

s32,354,996

June 30,

2021

June 30,

2020

$71,795,966

$ 33,470,181

June 30,

2021

l.l2Yo 1.llo/"

June 30,

2022

$49,009,239

$33,r42,390

153.82o/o 134.82% 137.94% 183.38% 165.68V" 167.62Yo t62.82% 214.51% 147.87o/o

66.32Vo 59.81o/o 65.47yo 5830Yo 62.66V" 64.73Yo 65.59Yo 58.72o/" 72.22yo



EXHIBIT G
TI M B ERLAN E REG I ONAL SCHO O L DIS I:RICT

Schedule of School Disria Contributions - Pensions
New Hampshire Retirement System Cosl Sharing Multiple Employer Defined Benelit PIan

For the Fiscal Year Ended June 30, 2022
Unaudited-l
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Fiscal year-end

Measurernent date

Contractually required contribution

Contributions in relation to the
contractually required contributions

Contribution deficiency (excess)

School District's covered payroll

Contributions as a percentage of
covered payroll

June 30,
2014

June 30,
2013

June 30,
2015

June 30,
2014

June 30,
2016

June 30,
2015

June 30,
2017

June 30,
2016

June 30,
20r8

June 30,
2017

June 30,
2019

June 30,
2018

June 30,
2020

June 30,
2019

June 30,
2021

June 30,
2020

June 30,
2022

June 30,
2021

$2,72s,1rr 53,640,924 53,659,664 53,949,328 S4,007,708 $4,866,804 $4,764,603 S4,986,s59 $6,283,133

(2,725,trt) (3,640,924) (3,6s9,664) (3,949,328) (4,007,708) (4,866,804) (4,764,603) (4,986,s59) (6,283,133)

$ $ $ s s $ s s $

$ 30,663,543 53t,246,536 531,329,364 $ 31,982,983 $32,472,286 $33,077,s38 $32,3s4,996 533,142,390 $33,323,623

8.89Y. 1l.65Yo ll.68Yo 12.35Yo 1234Yo l4.7lYo 14.73Y" 15.O5Yo 18.85%



TI M B E RI-,AN E RE GIONAL S C H O O L D IS TRIC T

NOTE TO THE REQAIRED SUPPLEMENTARY INFORMATION _

PENSION LIABILITY

FOR THE FISCAL YEAR ENDED
JaNE 30,2022

Schedule of the School District's Proportionate Share of Net Pension LiabiliE
And Schedule of School District Contributions - Pensions

Changes in Benejlt Terms - There were no changes in benefit terms for the current period.

Changes in Assumptions - There were no changes in assumptions for the current period.

Methods and Assumptions (Jsed to Determine Contribution Rates - A full list of the methods and assumptions used to determine

the contribution rates can be found in the most recent actuarial valuation report. This report can be located at www.nhrs.org.

As required by GASB Statement No. 68, and as amended by GASB Statement No. 71, Exhibits F and G represent the actuarial

determined costs associated with the School District's pension plan at June 30, 2022. These schedules are presented to illustrate

the requirement to show information for 10 years. However, until a full l0-year trend is compiled, information is presented for

those years for which information is available.
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EXHIBIT H
TIMBERI-ANE REGIONAL SCHOOL DISTRICT

Schedule of the School Digria's Proportionate Share of the Net Other Postemployment BeneJits Liability
New Hampshire Retirement System Cost Sharing Multiple Employer Defined BeneJit Plan

For the Fiscal Year Ended June 30, 2022
Unaudited

Fiscal year-end

Measurement date

School District's proportion of the net OPEB liability

School District's proportionate share of the net OPEB

liability (asset)

School District's covered payroll

School District's proportionate share of the net OPEB
liabilify (asset) as a percentage of its covered pa1ro1l

Plan fiduciary net position as a percentage ofthe total

OPEB liability

June 30,

2017

June 30,

2016

1.33o/o

$ 6,457,701

$ 31,982,983

June 30,

2018

June 30,

2017

1.32%

s 6,049,813

$ 32,472,286

June 30,

2019

June 30,

2018

1.03o/o

$ 4,705,888

$ 33,077,538

June 30,

2020

June 30,

2019

0.97%

s 4,270,987

g 32,3s4,996

June 30,

2021

June 30,

2020

1.07%

$ 4,687,983

$ 33,470,181

June 30,

2022

June 30,

2021

1.05o/o

$ 4,213,007

$ 33,142,390

12.7lo/o

1t.06%

20.19%

5.21o

18.63%

7.91o/o

l4.23Vo

7.53o/o

73.20o/o l4.0lYo

7.75Yo 7.74Yo



EXHIBITI
TI M BE RI-AN E REG I O NAL S CHO O L D I S TRI CT

Schedule of School Districl Contibutions - Other Postemploymenl BeneliS

New Hanpshirc Refirement System Cost Shaing Multiple Employer Defined Benefit Plan

For the Fiscal Year Ended fune 30' 2022

Unaudited

Fiscal year-end

Measurement date

Contractually required contribution

Contributions in relation to the

contractually required contribution

Contribution deficiency (excess)

School District's covered payroll

Contributions as a percentagg

ofcovered payroll

June 30,

2017

June 30,

20t6

June 30,

2018

June 30,

2017

June 30,

2019

June 30,

2018

June 30,

2020

June 30,

2019

June 30,

2021

June 30,

2020

June 30,

2022

June 30,

2021

$ 77s,104 $ 784,222 $ 454,641 $ 444,584 S 497,141 $ 433,428

(775,104) (784,222) (4s4,641) (444,s84) (4e7, 141) (433,428)

$ $ $ $ $ $

$ 31,982,983 $32,472,286 $ 33,077,538 $32,354,996 $33,142,390 s33,323,623

2.42o/o 1.37o/o 1.37% 1.50o/o 1.30%2.42o/o

Notes to the Required Supplementary Information - Other Postemployment Benefits Liability is an integral part of this

schedule.
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EXHIBITJ
TI M B ERI./INE REG IONAL SCHOO L D ISTRICT

Schedule of Changes in the Schoot District's Total Other Po#enployment BeneJi* LiabiliE and Related Ratios

For the Fiscal Year Ended June 30' 2022
Unaudited

June 30,

2017 2018 2019 2020 2021 2022

OPEBliability,beginningofyear $5,363,426 $5,560,623 55,704,295 $6,825,172 $7,389,877 $7,263,320

Changes for the year:

Service cost

Interest

Assumption changes

D ifference between actual

and expected experience

Benefit payments

OPEB liability, end of year

Covered payroll

Total OPEB liability as a

p ercentage of covered p ayroll

s 5,560,623

s26,767,235

426,255

150,205

(te3,124)
(l 86,139)

443,305

l 55,638

461,978

200,7t0
1,540,202

559,812

149,241

558,604

143,970

83 1,095

570,670

154,581

(255,988)

(ree,283)

(942,s46)
(r39,467)

( r,45 l,l l9)
(209,107)(144,348 (2r3,624

$ s,704,29s $ 6,825,172 s 7,359,577 $ 7,263,320_. _$ 7J?4947

$27,837,924 527,396,864 $28,492,739 $28,922,121 $30,596,781

20.'170/o 20.49Yo 24.glYo 25.94Yo 25.llo/o 25.41o/o

Notes to the Required Supplementary Information - Other Postemployment Benefits Liability is an integral part of this

schedule.
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TIMBERL,ANE REGIONAL SCHOOL DISTRICT

NOTES TO THE REQUIRED SAPPLEMENTARY INFORMATION _

OTHER POSTEMPLOYMENT BENEFITS LIABILITY

FOR THE FISCAL YEAR ENDED
JUNE 30,2022

Schedule of the School District's Proportionate Share of Net Other Postemployment Benefits Liability and
Schedale of School District Contributions - Other Postemployment Benefits

Changes in Benelit Terms - There were no changes in benefit terms for the current period.

Changes in Assumptions - There were no changes in assumptions for the current period.

Methods and Assamptions Used to Determine Contribation Rates - A full list of the methods and assumptions used to determine

the contribution rates can be found in the most recent actuarial valuation report. This report can be located at www.nhrs.org.

As required by GASB Statement No. 75, Exhibits H and I represent the actuarial determined costs associated with the School

Districl's other postemployment benefits at June 30,2022. These schedules are presented to illustrate the requirement to show

information for l0 years. However, until a full l0-year hend is compiled, information is presented for those years for which

information is available.

Schedule of Changes in Schoot District's Total Other Postemployment Bene/its Liability and Related Ratios

Changes in Beneftt Terms - There were no changes in benefit terms for the current period.

Changes in Assumptions - There were no changes in assumptions for the current period.

As required by GASB Statement No. 75, Exhibit J represents the actuarial determined costs associated with the School District's

other postemployment benefits at June 30,2022. The schedule is presented to illustrate the requirement to show information for
l0 years. However, until a full lO-year trend is compiled, information is presented for those years for which information is

available.
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SCHEDULE 1

TIMBERI-ANE REGIONAL SCHOOL D ISTRICT
MajorGeneml Fund

Schedule of Eslimated and Acfrtal Revenues (Non-GAAP Budgetary Basis)

For the Fiscal Year Ended June 30, 2022

School district assessment :

Cunent appropriation

Other local sources:

Tuition
Investment eamings

Miscellaneous

Total from other local sources

State sources:

Adequacy aid (gant)
Adequacy aid (tax)

Catastrophic aid

Vocational aid

Other state aid

Total from state sources

Federal sources:

Medicaid

Other
Total from federal sources

Other financing sources

Transfers in

Total revenues

Use offund balance to reduce school district assessment

Total revenues and use offund balance

Estimated Actual

$50,619,507 $50,619,507 $

400,000

10,000

424,621

630,877

11,490

1,473,190

Variance

Positive
(Neptive)

230,877

1,490

1,048,569

834,621 2,115,557 1,280,936

(5)10,642,993

6,611,730

328,913

35,000

10,000

10,642,988

6,611,730

438,55 I
20,434

109,638

(14,566)

(l 0,000)

17,628,636 17,713,703 85,067

100,000

20,000

281,787

32,007

181,787

12,007

120,000 313,794 193,794

20,719 20,'n9

69,202,764

3,417,890

$70,783,280 $1,580,516

872,620,654
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SCHEDALE 2

TI M B E RI,.AN E REG I O NA L S C HO O L D ISTRICT
MajorGeneml Fund

Schedule of Appropriations, Expenditurcs, and Encumbmnces (Non-GAAP Budgetary Basis)

Forlhe Fiscal Vear Ended June 30, 2022

Encumbered

from Prior

Year Appropriations Expenditures

Encumbered

to Subsequent

Year

Variance

Positive

(Negative)

Current:

Instruction:
Regular progams

Special programs

Vocational programs

Adult arid continuing education programs

Other programs

Total instruction

Support services:

Student

Instructional staff
General administration

Execut ive administration

School administration

Business

Operation and maintenance of plant

Student transp ortation

Other
Total support services

Facilities acquisition and construction

Other financing uses:

Transfers out

Total ap p rop riations, ery enditures,

other financing uses, and encumbrances

67,5t6 33,031,565 30,778,910 286,079 2,034,092

$ 33,429 $

2,879

662

30,546

20,399,349

11,440,069

120,000

143,538

928,609

$ 19,877,448

9,803,034

133,335

r22,197

842,896

$ 282,955

935

2,189

$ 272,375

1,638,979
(12,673)

49,698

85,713

3,761,528

1,213,067

251,846

884,424

3,106,871

355,000

3,662,869

3,594,426

20,839,114

3,416,419

1,032,090

327,266

862,884

3,010,461

397,319

4,041,693

3,307,120

20,269,992

9,430

4,248

33s,679

177,656
(75,420)

3t,4ll
99,876

(42,319)
(207,e83)

285,306

569,122

927

11,525

3,466

1,654

206,987

2,000
377,828

393,746 37,669,14s 36,665,244 224,319 r,173,328

353,368 1,915,758 429,267 1,613,014 226,845

4,1 86 4,186

$ 814,630 s 72,620,6s4 $67,873,421 $ 2,123,412 $ 3,438,451
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SCHEDALE 3

TIM BERI.ANE REG I ONAL SCHOO L D ISTRICT
MajorGeneml Fund

Schedale of Changes in llnaffigned Fund Balance (Non-GAAP Budgetary Basis)

Forthe Fiscal Year Ended Jane 30, 2022

Unassigned fund balance, beginning

Changes:

Unassigred fund balance used to reduce school district assessment

2021 -2022 Budget summary :

Revenue surplus (Schedule l)
Unexpended balance of appropriations (Schedule 2)

202 l -2022 Budget surp lus

Increase in nonspendable fund balance

Increase in committed fund balance

Decrease in assigned fund balance (non-encumbrance)

Unassigned fund balance, ending

$ 1,580,516

3,438,451

$ 3,911,001

(3,417,890)

5,0r8,967

(s26,46e)

(991,3e3)

130,900

$ 4,t25,rt6
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SCHEDULE 4

TI M B E RI,,/IN E REG I ONAL SC HOO L D I STR I CT
N onmaj or G ovem mental Fa n ds

Combi ni ng Balance S heet

June 30, 2022

Special Revenue Funds

Food

Service

$ 9,151

483,134

36,733

Performance

Arts
Center

Student

Activity Total

ASSETS
Cash and cash equivalents

Int ergovemmental receivables

Inventory

Total assets

LIABILXTIES
Accounts payable

Interfund payable

Total liabilities

FTJND BAI,AT{CES

Nonspendable

Restricted

Assigned

Total fund balances

Total liabilities and fund balances

$ 38,185 $ 377,274

$ 529,018 $ 38,18s $ 377,274 9944,477

$424,610
483,134

36,733

$ 149,405 $ $ 149,405

38,185
$

38, I 85

149,405

36,733

342,880

38, I 85 187,590

36,733

342,880

377,274377,274

379,613 377,274 756,887

$529,018 $ 38,185 $ 377,274 $944,477
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SCHEDULE 5

TIMBERI,IINE REGIONAL SCHOOL DISTRICT
N o n mai or G ovem mental F u n ds

Combining Schedule of Revenues, Eryenditures, and Changes in Fund Balances

For the Fiscal Year Ended fune 30, 2022

Special Revenue Funds

Food

Service

Performance

Arts
Center

Student

Activity

$ 299,352

Total

REVEN{T]ES

Other local

State

Federal

Total revenues

E)(PEI{DITT]RES
Current:

Instruction
Noninstructional services

Total expenditures

Excess of revenues over exp enditures

OTHER FINAI{CING USES

Transfers out

Net chanp in fund balances

Fund balances, beginning

Fund balances, ending

$ 245,903

102,523

1,792,320

(20,719)

379,613

$ 379,613 $ -

$ 40,367

2,140,746 40,367 299,352 2,480,465

19,648 233,947 253,595

t,761,1331,761,133

1,761,133 19,648 233,947 2,014,728

379,6t3 20,719 6s,405 465,737

s s85,622

102,523

1,792320

$ 377,274

65,405

3 I 1,869

(20,719)

445,018

3 I 1,869
-$-?s6-FEi-
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SCHEDALE 6

TI M B E RI.4N E RE G I O NAL S C HO O L D ISTRICT
StudentActivily Fands

Combi ni ng Bal ance S h eet

June 30, 2022

Student Activity Funds

Timberlane

Regional

Hig! School

Timberlane

Regional

Middle School

Atkinson
Academy

Danville

Elementary

School

Sandown

Central

School

Sandown

North
School

Pollard

School Total

ASSETS
Cash and cash equivalents S 236,209 $ 37,396 $ 21,303 $ 55,157 $ 3,489 $12,049 $ 11,671 $377,274

s 236,209 $ 37,396 $21,303 $ 55,157 $ 3,489 $12,049 $ 11,671 $377,274
FTJND BAI,ANCES

Assigned
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SCHEDULE 7

TI M BERI-/INE REGI ONAL SCHOOL D ISTRICT
StudentAaiviE Funds

Combining Schedule of Revenues, Eryendifrtres, and Changes in Fund Balancu
For the Fiscal Year Ended June 30, 2022

REVEI\UES
Other local

E'(PEI{DITTJRES

Current:
Instruction

Student Activity Funds

Regional Regional Atkinson Elementary Central North Pollard

Higfr School Middle School Academy School School School School Total

$ 182,313 $ 68,418 $ 18,969 $ 11,570 g 2,25e $12,326 $ 3,4e7 $299,3s2

129,875 66,393 16,517 5,436 1,676 11,468 2,582 233,947

Net change in fund balances

Fund balances, beginning

Fund balances, ending

52,438

183,771-TW
2,025

35,371

2,452 6,134

18,851 49,023
-52130-3- -$_-_

858 915 65,405

ll,l9l 10,756 311,869

r-m4r TirFiT- -w177
583

2,906
3,489$ 37,396
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SIIVGLE AUDIT ACT SCHEDULES AND
INDEPENDENT AUDITOR'S REPORTS



Pronzx& SaxunRSoN
Pr ofes s ional A s s oci at i on/ A cc ount qnts & Audit ors

tq: Nortn Uain Street

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AADITING STANDARDS

To the Members of the School Board
Timberlane Regional School District
Plaistow, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the standards

applicable to financial audits containedinGovernment Auditing Standards issued by the Comptroller General of the United States,

the financial statements of the governmental activities, each major fund, and the aggregate remaining fund information of the

Timberlane Regional School District, as of and for the year ended June 30, 2022, and the related notes to the financial statements,

which collectively comprise the Timberlane Regional School District's basic financial statements, and have issued our report

thereon dated February 16,2023.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Timberlane Regional School District's internal

cont ol over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances

for the purpose of expressing our opinions on the furancial statements, but not for the purpose of expressing an opinion on the

effectiveness of the Timberlane Regional School District's internal control. Accordingly, we do not express an opinion on the

effectiveness of the Timberlane Regional School District's internal conkol.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the

normal course of performing their assigned functions, to prevent, or detect and correct, misstatements, on a timely basis. A material

weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable possibility that a

material misstatement of the entity's financial statements will not be prevented, or detected and corrected, on a timely basis. A

significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material

weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not

designed to identiff all deficiencies in intemal control that might be material weaknesses or, significant deficiencies. Given these

limitations, during our audit we did not identifu any deficiencies in internal conhol that we consider to be material weaknesses.

However, material weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Timberlane Regional School District's financial statements are free

from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant

agreements, noncompliance with which could have a direct and material effect on the financial statements. However, providing an

o-pinion on complianie with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.

The results of our tests disclosed no instances of noncompliance or other matters that are required to be reported under Government

Auditing Standards.

Purpose of This Report

The purpose ofthis report is solely to describe the scope of our testing of internal control and compliance and the results of that

testing, and not to provide an opinion on the effectiveness of the entity's intemal control or on compliance. This report is an integral

part of an audit performed in accordance with Government Auditing Standards in
compliance. Accordingly, this communication is not suitable for any other purpose.

February 16,2023
Concord, New Hampshire

considering the entity control and

& SANDERSON
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Pronztr & SaxunRSoN
P r ofess ional As s o c i at ion/ A cc ount ants & Audit ors

tq3 North Main street

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH
MAJOR FEDERAL PROGRAM AND REPORT ON INTERNAL CONTROL

OVER COMPLIANCE REQUIRED BY THE UNIFORM GAIDANCE

To the Members of the School Board
Timberlane Regional School District
Plaistow, New Hampshire

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited the Timberlane Regional School District's compliance with the types of compliance requirements identified as

subject to audit in the OMB Compliaice Supplement that could have a direct and material effect on each of the Timberlane Regional

School District's major federal programs for the year ended June 30, 2022. The Timberlane Regional School District's major

federal programs areidentified in the summary of auditor's results section of the accompanying schedule of findings and questioned

costs.

In our opinion, the Timberlane Regional School District complied, in all material respects, with the types of compliance

requiremints referred to above that could have a direct and material effect on each of its major federal programs for the year ended

June 30,2022.

Basisfor Opinion on Each Maior Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of America;

the standards applicable to financial audits contain edin Government Auditing Standards, issued by the Comptroller General of the

United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrqtive

Requirements, Cost Principles, and Audit Requirements for Federal Awards (lJniform Guidance). Our responsibilities under those

standards and the Uniform Guidance are further described in the Auditor's Responsibilities for the Audit of Compliance section of
our report.

We are required to be independent of the Timberlane Regional School District and to meet our other ethical responsibilities, in

accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our opinion on compliance for each major federal program. Our audit does not

provide a legal determinationbf the Timberlane Regional School District's compliance with the compliance requirements referred

to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design, implementation, and

maintenance of effective internal control over compliance with the requirements of laws, statutes, regulations, rules, and provisions

of contracts or grant agreements applicable to the Timberlane Regional School District's federal programs.

Aaditor's Responsibilitiesfor the Aadit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance requirements

referred to above occurred, whether due to fraud or error, and express an opinion on the Timberlane Regional School District's

compliance based on our audit. Reasonable assurance is a high level ofassurance but is not absolute assurance and therefore is not

u gu.unt". that an audit conducted in accordance with generally accepted auditing standards, Government Auditing Standards,
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Timberlane Regional School District
Indepenclent Autlitor's Report on Compliancefor Each Major Federal Program and Report on Internal

Control Over Complisnce Required by the Uniform Guidance

and the Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting material

noncompliance resulting from fraud is higher than for that resulting from eror, as fraud may involve collusion, forgery, intentional

omissions, misrepresentations, or the overide of internal control. Noncompliance with the compliance requirements referred to

above is considered material if there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment

made by a reasonable user of the report on compliance about the Timberlane Regional School District's compliance with the

requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, and the Uniform

Guidance, we:

r Exercise professional judgment and maintain professional skepticism throughout the audit.

r Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform audit

procedures responsive to those risks. Such procedures include examining, on a test basis, evidence regarding the

Timberlane Regional School District's compliance with the compliance requirements referred to above and performing

such other procedures as we considered necessary in the circumstances.

. Obtain an understanding of the Timberlane Regional School District's internal control over compliance relevant to the

audit in order to design audit procedures that are appropriate in the circumstances and to test and repott on internal control

over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the

effectiveness of the Timberlane Regional School District's internal control over compliance. Accordingly, no such

opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and tirning
of the audit and any significant deficiencies and material weaknesses in intemal control over compliance that we identified during

the audit.

Report on Internsl Control over Compliance

A deficiency in internal control over compliance extsts when the design or operation of a control over compliance does not allow

management or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,

noncompliance with a type of compliance requirement of a federal program on a timely basis. A material weakness in internal

control over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a

reasonable possibility that material noncompliance with a type of compliance requirement of a federal program will not be

prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency,

or a combination of deficiencies, in intemal control over compliance with a type of compliance requirement of a federal program

that is less severe than a material weakness in internal control over compliance, yet important enough to merit attention by those

charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor's Responsibilities for
the Audit of Compliance section above and was not designed to identify all deficiencies in intemal control over compliance that

might be material weaknesses or significant deficiencies in internal control over compliance. Given these limitations, during our

audit we did not identify any deficiencies in internal control over compliance that we consider to be material weaknesses, as defined

above. However, material weaknesses or significant deficiencies in internal control over compliance may exist that were not

identified.

Our audit was not designed for the pulpose of expressing an opinion on the effectiveness of internal control over compliance.

Accordingly, no such opinion is expressed.

The purpose of this report on intemal control over compliance is solely to describe the scope of our testing of internal control over

compliance and the results of that testing based on the requirements of the Uniform Guidance.

suitable for any other purpose.

February 16,2023
Concord, New Hampshire

this is not

& SANDERSON
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SCHEDULE I
TIMB E RLANE RE GI ONAL S C H O OL DIS TRICT

Schedule of Findings and Questioned Costs

For the Year Ended June 30' 2022

SECTION I - SUMMARY OF AUDITOR'S RESULTS

Financial Statements

Type of report the auditor issued on whether the financial statements audited were prepared in accordance with GAAP:

Unmodified

Intemal control over fmancial reporting:

o Material weakness(es) identified?

o Significant deficiency(ies) identified?

Noncompliance material to financial statements noted?

Federul At'ards

Internal conhol over major programs:

o Material weakness(es) identified?

o Significant deficiency(ies) identified?

Type of auditor's report issued on compliance for major federal programs:

Any audit findings disclosed that are required to be reported in
accordance with 2 CFR 200.5 l6(a)?

Identification of major federal programs:

yes

yes

yes

Xno

X nonereported

Xno

yes

yes X none rePorted

Unmodified

noX

CFDA Number(s)

ves X no

Name of Federal Program or Cluster

10.553 & 10.555 Child Nutrition Cluster

Dollar threshold used to distinguish between type A and

type B programs:

Auditee qualified as low-risk auditee?

$750.000

X yes no

SECTION II - FINANCIAL STATEMENT FINDINGS

NONE

SECTION III-FEDERAL AWARD FINDINGS AND OUESTIONED COSTS

NONE

62



SCHEDULE II
Ti mb erlane Regio nal S c ho o I Dist ri ct

Schedule of Expenditures of Federal Awards

For the Fiscul Year Ended Jane 30, 2022

Federal Grantor/Pass-Through

Grantor/Program or Cluster Title

Federal

Assistance

Listing
Number

10.553

10.555

84.010
84.010

Pass-Througlr

Entity
Identif ing

Number

Federal

Expenditures

$ 268,086

r,s24,234

1,792,320

11,571

136,543

148, I l4

1,529

122,542

584,1 1 I
708,182

7,355

27,654

35,009

78,010

8,400

86,410

258,493

$ 3,028,528

U.S. DFPARTMEI{T OF AGRICTITJTT]RE

Passed Througfr the State of New Hampshire

Dep artment of Education

CHILD NUTRITION CLUSTER

School Breakfast Program

National School Lunch 
"onff r,u^TorAL

U.S. DEPARTME{T O F EDUCATION

Passed Througfr the State of New Hampshire

Department of Education

84.424A
84.4241.

84.367

84.367

N/A

N/A

202ttl53
20220193

20202631

20211297

20220188

20200450

2021 1858

202n549
20220850

20211749

Title I Grants to Local Educational Agencies

Title I
Title I

SPECIAL EDUCATION CLUSTER

Special Education - Grants to States:

IDEA
IDEA
IDEA

CLUSTERTOTAL

English Languagg State Acquisition Grants:

Title IV
TitlE IV

PROGRAM TOTAL

Supporting Effective Instruction State Grants

Title II Part A
Title II Part A

PROGMMTOTAL

COVID-19 - Education Stabilization Fund:

ESSER II

Total Expendilures of Fedeml Awards

84.027

84.027

84.027

84.425D

The accompanying notes are an integral part of this schedule.
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TIMBERI-ANE REGIONAL SCHOOL DISTRICT

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JANE 30, 2022

Note I. Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards (the "schedule") includes the federal award activity of the Timberlane

Regional Sihool District under programs of the federal government for the year ended June 30, 2022. The information in this Schedule

is presented in accordance with the requirements of Title 2 IJ.S. Code of Federal Regulations Part 200, Uniform Administrative

Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only

a silected portion of the operations of the Timberlane Regional School District, it is not intended to and does not present the financial

position, changes in net assets, or cash flows of the Timberlane Regional School District.

Note 2. Sammary of SigniJicant Accounting Policies

Expenditures reported on the Schedule are reported on the modified accrual basis of accounting. Such expenditures are recognized

foliowing the cost principles contained in the Uniform Guidance, wherein certain types of expenditures are not allowable or are limited

as to reimbursement. Negative amounts shown on the Schedule represent adjustments or credits made in the normal course of business

to amounts reported as expenditures in prior years.

Note 3.Indirect Cost Rate

The Timberlane Regional School Dishict has elected not to use the l0-percent de minimis indirect cost rate allowed under the Uniform

Guidance.

Note 4. Food Donation

Nonmonetary assistance is reported in the Schedule at the fair market value of the commodities on the date received. For the fiscal year

ended June 30,2022, the value of food donations received was$122,723'
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ABOUT SAU 106
School Administrat ive Unit  No.  106 provides central 
off ice administrat ive and business services to the 
Timberlane Regional School Distr ict .  The SAU central 
off ice is  located at 30 Greenough Road,  Plaistow, New 
Hampshire and houses top SAU106 administrators as 
well as serves as the home base for TRSD special 
education,  curr iculum, instruction and assessment and 
technology departments.
 
SAU 106 top administrators are comprised of the 
Superintendent of Schools,  the Assistant 
Superintendent,  the CFO/Business Administrator,  the 
Executive Director of Curr iculum, Assessment and 
Learning,  and the  Director of Human Resource.  
Administrat ive and business services consist  of the 
implementat ion and management over al l aspects of 
educational and f inance operat ions including payroll ,  
personnel ,  accounts payable,  food service,  
transportat ion,  budgeting,  capital improvement,  
curr iculum, instruction,  and assessment.  These services 
are provided to the Timberlane Regional school distr ict  
in support of students in grades preschool through 
grade twelve.
 
The Timberlane Regional School Distr ict  serves the 
communit ies of Atkinson,  Danvil le ,  Plaistow and 
Sandown with a populat ion of (as of 10/1/2022) 3 ,304 
students,  and approximately 400 professional staff 
members and 250 support staff members.  Each of the 
towns supports a local elementary school and sends 
their middle and high school students to the regional 
middle and high schools located in Plaistow. The distr ict  
also offers a central preschool – Timberlane Learning 
Center – located in Sandown as well as individual 
preschool programs at the elementary schools .  
Timberlane also boasts the Timberlane Performing Arts 
Center located in Plaistow; a state of the art  music and 
drama faci l i ty.

650 STAFF 
MEMBERS

3,304 
STUDENTS

PAGE 1



ELECTED OFFICIALS

Brian Boyle - Chair, Atkinson, 2023
Kristin Savage - Vice Chair, Plaistow, 2025

Kim McCormick, Danville, 2025
Mark Sherwood, Sandown, 2025

Dr. Kimberly Farah, Danville, 2023
Michael Boucher, Atkinson, 2023
Shauna Manthorn, Plaistow, 2023

Sheila Lowes, Sandown, 2023
Katie Knutsen, Plaistow, 2024

 

 Todd McCormick - Chair, Danville, 2023
 Susan Sherman - Vice Chair, Plaistow, 2025

 Julie Hammond, Atkinson, 2023     
 Elizabeth Kosta, Plaistow, 2023      
 Michael Mascola, Plaistow, 2023     

 Karen White, Sandown, 2023    
 Kathyrn Consalvo, Atkinson, 2024     

 Sierra Dolce, Sandown, 2025
  Kristi Auclair, Danville, 2025     

 
           

 
 
 
 
 

 BUDGET COMMITTEE

OTHER DISTRICT OFFICERS
   2023                 Attorney Robert Harb            District  Moderator
   Appointed      Kathleen Lancaster                District Clerk
   Appointed      Kathleen Beattie                      Treasurer          
   Appointed      Gloria Dodge                             Assistant Treasurer
 
 
           
 
 
 
 
 

SCHOOL ADMINISTRATION
 Christopher K. Kellan 
 Justin Krieger
 Sandra Allaire
 Mark Pedersen
 Lucy Canotas
 Maria Watkins
 Fran Decinto
 Kenneth Henderson
 Kelley Brooks
 Ginger Drechsel
 Karl Ingoldsby
 Angelo Fantasia
 Kurt Schweiss
 Mayra Maldonado

 Superintendent of Schools
 Assistant Superintendent of Schools
 Executive Director of Curriculum & Professional Learning
 Director of Secondary Education
 Director of Elementary Education
 CFO/Business Administrator
 Director of Human Resources
 Director of Technology
 Director of Special Education
 Director of Student Services & Title IX Coordinator
 Director of Plant Operations
 Director of Athletics
 Director of Music
 Director of Food Services

SCHOOL BOARD

PAGE 2
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OUR SCHOOLS

Timberlane Regional High School and Middle School Campus



ATKINSON ACADEMY
 603-362-5532
 https://www.timberlane.net/aa/
 Steve Harrises - Principal
 Sarah Galligher - Assistant Principal

SANDOWN NORTH ELEMENTARY
603-887-8505
https://www.timberlane.net/sn/
Nancy Stafford - Principal
Meaghan Guanci - Assistant Principal

DANVILLE ELEMENTARY
 603-382-5554
 https://www.timberlane.net/ds/
 Christopher Snyder - Principal
 Tiffany Eaton- Assistant Principal

TIMBERLANE REGIONAL MIDDLE SCHOOL
 603-382-7131
 https://www.timberlane.net/ms/
 Mitchell Mencis - Principal
 Timothy Guanci - Assistant Principal
 Marilyn Hutnick - Assistant Principal
 Daniel Woodworth - Assistant Principal

POLLARD SCHOOL
 603-382-7146
 https://www.timberlane.net/ps/
 Stephanie Lafreniere - Principal
 Jillian Lee- Assistant Principal

TLC at SANDOWN CENTRAL
 603-887-3648
 https://www.timberlane.net/sc/
 Patrice Liff - Principal
 Amy Dailey- Elementary Education Special Education Coordinator

TIMBERLANE REGIONAL HIGH SCHOOL
 603-382-6541
 https://www.timberlane.net/Hs/
 John Vaccarezza - Principal
 Timothy Brown - Assistant Principal
 Ashley Harbel - Assistant Principal
 Danielle Foley - Assistant Principal
 Neal Campbell - Assistant Principal Alternative Programs
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REPORT OF THE SCHOOL 
BOARD

The Timberlane Regional School Board is made up of nine School Board members from the district 
towns of Atkinson, Danville, Plaistow, and Sandown. These elected members are responsible for 
establishing the structure, accountability, advocacy and delivery of instruction in each of the district 
schools by way of program approval, writing of policy, NH state law, and NH Department of 
Education rules. This report will provide an overview of the initiatives in the 2021-2022 school year 
and a few highlights for the 2022-2023 school year.

THE BOARD The nine we are finishing the March 2023 election cycle with are not the nine we 
started with in March 2022. Plaistow, Atkinson and Sandown each had a representative resign during 
the year for various personal reasons, so each had to be replaced. The Board also had three 
different members act as Chair. The shifting of the Board and welcoming of a new member and 
welcoming back two veteran members, was handled with, what we believe, professionalism by the 
entire Board and we would like to thank all members and the SAU staff for being so accommodating 
and helpful with the change. Due to the resignations, there will be five positions open for election 
this coming March: Atkinson (2), Danville, Plaistow and Sandown. We thank ALL Board members 
who served in the past year, for their time and dedication to this District, and look forward to 
continuing our efforts with a new Board this coming March.

STUDENTS It is terrific to see the students’ faces back in the buildings and all activities returning to 
normal. Field trips, domestic and abroad, are returning and the School Board remains committed to 
supporting the students to ensure they have the proper educational experiences they all seek and 
deserve. We thank our student representative, Matt LaBelle, for his reports to keep us all informed 
of the student’s happenings and aspirations so we can encourage and assist them all.
 



FACILITIES Last year Timberlane entered into an agreement with Energy Efficient Investment (EEI) to 
create an Energy Performance Contract, which will guide us to acquiring new equipment, controls, 
and provide energy savings, and better indoor air quality throughout the district. We have been 
actively involved in this process and EEI has identified our top priority matters needing to be 
addressed District wide, which total approximately $25.5 million dollars. Unfortunately, even this 
amount does not address all matters that need attention in our facilities, but short of building new 
schools is a good start. The Board will continue to work with EEI and seek creative funding means to 
complete the projects.

SAU 106 Any and all outstanding issues from prior SAU 55 matters have been addressed. We have 
completed our first full year as a single district SAU and look forward to the future as such.

POLICY The Board continues to provide oversight to our hundreds of policies. The Policy Committee 
reviews them regularly to bring any suggested and required updates to our attention for revision. 
The Board and the Committee have a spreadsheet tool referencing all policies with last date of 
revision, whether they are required or optional policies, and prioritization for review.

SUPERINTENDENT Mr. Christopher Kellan has been with our District since the 2021 school year, first 
serving as Assistant Superintendent, and then as Interim Superintendent. On January 1, 2022, he 
became our Superintendent and was joined this year by Mr. Justin Krieger as his Assistant 
Superintendent, and a very supportive SAU staff, with whom they work cooperatively to lead and 
move Timberlane forward.

ACKNOWLEDGEMENTS The Board would like to thank every member of the Timberlane 
Community for your continued involvement with and support of the Timberlane Regional School 
District.

Brian Boyle                                                                        Kristin Savage

Chair (Atkinson)                                                                 Vice-Chair (Plaistow)
 

 
STAFF It is equally great to have our dedicated staff working in the buildings and revitalizing 
Timberlane. The District now has six labor organizations: TTA – Timberlane Teachers' Association; 
TSSU – Timberlane Support Staff Union; TAAM – Timberlane Administrative Assistant / Secretaries 
and Skilled Maintenance; TAU – Timberlane Administrators' Union; TCU – Timberlane Custodians' 
Union; and, TCWU – Timberlane Cafeteria Workers' Union. This has been a busy year as we entered 
into negotiations with four of these Unions.

The School Board and TAU (no present contract as it is a new organization) have reached an 
agreement for a contract to be placed on the warrant. We also worked with TAAM and TSSU (who 
both presently have contracts due for renewal) to reach agreements, that will appear on the warrant. 
All the above are three-year proposals. Concerning TTA, a year passed without a contract. The 
School Board recognized the importance of reaching an agreement with TTA, and was able to reach 
a one-year agreement with TTA to present to the voters.

We recognize that this is a lot for the voters to consider. We ask each of you to please look at the 
warrants that do appear and realize the effort that went into reaching each by all parties and the 
costs that are incurred as a result of negotiations. Having agreements with our Unions is in the best 
interest of our District. We hope agreements can be reached with all and ultimately approved. This 
will allow us to proceed without having to return to the negotiating table until the prescribed times of 
future contract expirations.
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REPORT OF THE BUDGET 
COMMITTEE

The Budget Committee convened this budget year in March 2022 for its organizational meeting where Todd McCormick was 
revoted in as Chair and Susan Sherman was revoted in as Vice Chair. Some of the items we discussed following that 
organizational meeting in our first regular meeting of the 22-23 budget season (23-24 budget) included: budget information 
for the previous five years, the capital improvement plan, staffing information, review of revenue and expenditures, and the 
format of the financial reports.  The committee resumed regular meetings at the start of the school year at the SAU in 
September 2022. Over the ensuing five months, the committee conducted all regularly scheduled meetings and a public 
hearing presentation (plus a supplemental Public Hearing) in January 2023.  One of the highlights of this budget season was 
the opportunity for our members to attend in-person facility tours again. We had near 100% attendance for these tours from 
the Committee and we were able to follow along with the Facility Director who opened our eyes to the highs and lows of 
what shape our buildings are actually in. These are public facility tours held every September and I would strongly 
encourage members of the voting community to attend these to see, not only the degradation of buildings (some of which 
are 50+ years old) in our district, but also how amazingly our facilities staff are able to maintain and keep them clean!  
 
After meeting with all building and department heads during the fall and early winter, the total 2023-24 proposed budget 
presented to the district voters at the public hearing is $83,270,418.18.  This proposed budget includes about $2 million for 
our major Building and Site Improvement lines for capital related projects. While this 2023-24 proposed budget is a fairly 
significant increase over the 2022-23 voted operating budget, please know that, not only have costs for just about everything, 
across the board, skyrocketed but also consider that the Capital Improvement Plan (highest priority projects that need to be 
completed) for the district exceeds $100 million and is something that the past 5 years of level funded budgets has not been 
able to even make a scratch on. Please support this proposed budget as it is a step in the right direction towards making 
sure the children in our community are learning and flourishing in well maintained facilities. 
 
The Budget Committee wishes to thank Chris Kellan, Superintendent; Maria Watkins, Business Administrator; Kerrie Ward, 
Administrative Assistant/Finance; Shawn O’Neil, former School Board/BudCom; Julian Kiszka, former BudCom Rep; Marissa 
Brown, former BudCom Rep for all of their assistance and support throughout the budget season.  We also extend our 
gratitude to members of the administration, principals and vice-principals, teachers, and so many others who participated in 
the budget process. Their time, input, and expertise are truly appreciated.  I would also like to express my thanks to the 
members of the Budget Committee for their dedication in developing this year’s budget.  It has been an honor to serve 
alongside this great team of dedicated professionals.
 
As always, input from District residents is appreciated and members of the public are welcome to attend all Budget 
Committee meetings.  Financial reports and budget documents can be viewed anytime on the District website at 
www.timberlane.net.
 
Respectfully Submitted,
 
Todd McCormick, Chair
TRSD Budget Committee
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Sandown North

Timberlane Regional High School, Middle 
School, and PAC

Danville Elementary

Pollard School

Sandown Central/TLC
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A MESSAGE FROM THE OFFICE OF 
THE SUPERINTENDENT

 

It  is  with a tremendous sense of responsibi l i ty and commitment that we look back at last school 
year and continue to communicate a strategic path forward for al l Timberlane students that results 
in their individual ized success within their respective futures.  Like you,  we are invested in those 
personal ized successes and recognize the benefits for both our students and our communit ies of 
Atkinson,  Danvil le,  Plaistow, and Sandown. Indeed, the outcomes of educational systems have r ipple 
effects when students grow and achieve at high levels .

Last year was a t ime of s ignif icant transit ion across our distr ict  -  we returned to a fully open 
student experience in our schools,  we stood on our own as SAU 106,  we welcomed new leaders at  
the distr ict  and building levels,  we secured new teachers and staff to join our already dedicated 
team, and we learned to harness more technological power for student learning within physical 
classrooms. By the conclusion of the year,  we real ized a full administrat ive team for the f irst  t ime in 
some years thereby establ ishing a sol id foundation to serve as a sound infrastructure to support the 
hard work that teachers and staff do together with students each and every day.

As a unif ied school distr ict  spanning four towns,  we are prepared to move forward with clar ity,  
purpose,  and a dist inct sense of our mission.  Above all else,  our focus targets engagement at al l 
levels .  

Engagement begins,  at  the most basic level ,  with the fundamental relat ionship between student,  
teacher/staff,  and family.  You can expect specif ic ,  t imely,  and accurate information pertaining to 
learning from the individuals with whom your child directly works and we invite you join us through 
phone calls ,  emails ,  and in-person part icipation.  

Engagement extends to extracurr icular activit ies in which our students play,  explore relevant 
interests,  and compete.  We invite you to attend these opportunit ies to observe young people 
excell ing outside of the tradit ional classroom sett ings and to part icipate in the smaller communit ies 
that connect around these extracurr icular events.  

For students,  engagement is  now t ied to extended learning opportunit ies at the secondary level 
where students can earn credit  through craft ing learning experiences based on their interest and 
t ied to competencies.  Never before have students had the autonomy, choice,  and voice to move 
toward graduation in a manner that is  engaging to them as a learner.  We invite you to explore the 
power of this learning model and to engage your children in i ts possibi l i t ies.  

At the distr ict  level ,  there is  a concerted effort  to partner with colleges and universit ies to host 
post-secondary students in f ield experiences that both enrich our community and support potential 
future teachers and staff within our schools.  Engaging with them now can yield future benefits to 
engage children who have not yet entered our schools.  

And lastly,  we can all engage at the highest level together -  at  the del iberative session - where 
residents can discuss and debate the merits of the school distr ict  budget and warrant art icles that 
have a direct impact on how we engage students.  There is  not a more important question than how 
to best engage students for their future success.  We look forward to seeing you there.  

Christopher K. Kellan
Superintendent of Schools

Justin Krieger
 Assistant Superintendent
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REPORTS BY THE SUPERINTENDENT'S 
LEADERSHIP TEAM 

Human Resources
The mission of Human Resource Department is  to advance the overall mission of the 
Timberlane Regional School Distr ict  through recruitment,  retention,  and support of our 
employees.  We achieve our mission by providing exceptional customer service to 
prospective,  current ,  and past employees,  using technology to improve del ivery of the 
employee and applicant experiences,  and providing leadership and guidance in the 
development,  implementat ion,  and equitable administrat ion of pol icies and procedures,  thus 
foster ing a posit ive work environment.

The current year saw the ret irement of the current HR Director and the hir ing of a new HR 
Director in May of 2022.  The HR Department continued to focus on developing and ref ining 
HR practices,  conducting audits of the HRIS system to ensure integrity of employee data and 
compliance with federal and state laws.

Retention and recruitment have been a major focus over the past year and wil l continue to be 
a focus for next year as well .  The Human Resources Department onboarded 102 new 
employees last  year.  We expanded our recruitment tools to include ut i l iz ing the distr ict’s  
social media platforms to attract qual i f ied candidates.

We held in person open enrollment meetings at  al l nine schools for al l el igible distr ict  
employees and migrated to a new employee self-service portal in our HRIS system.

We were able to honor our ret irees for the f i rst  t ime in 2 years with a ret irement celebrat ion.

Fran Decinto - Director of 
Human Resources



P A G E  1 2

Technology

Kenneth Henderson - Director 
of Technology

The 2021-2022 School Year saw the welcomed return to “normal” of 100% in-school learning 
within our distr ict .   In the aftermath of the pandemic and remote learning,  our educators 
became more adept at  ut i l iz ing technologies within their classrooms.   With our commitment to 
a dedicated device in the hands of every student and staff member,  we were able to continue 
digital learning within our classrooms.   Digital ski l ls  are in demand today in student’s  education 
beyond high school as well as today’s workforce so i t  benefits al l to model and practice what 
has become commonplace in today’s world.

The distr ict  is  committed to keeping our students and staff safe onl ine,  and their personal 
information secure.   When the distr ict  uses a third-party appl icat ion or system, we require that 
they have signed the NH DPA (Data Pr ivacy Agreement)  with our state consort ium that we are a 
part  of with many other NH school distr icts .   We perform yearly required security and privacy 
awareness training for al l our staff at  the beginning of the school year.   Staff are informed of 
the latest tact ics used by onl ine bad actors today and students are taught about onl ine safety 
in a var iety of classes.

We performed several infrastructure improvements including an upgrade to our access control 
system which wil l now t ie into our security cameras for enhanced event monitor ing.   We also 
replaced the projector in the PAC auditor ium to a laser model which is  much brighter and 
clearer than the previous model .   Being laser based means that the l i fe expectancy of the 
projector wil l increase and there wil l no longer be the need to replace expensive bulbs that 
burn out .   The cablecast equipment,  which t ies into our TEN (Timberlane Education Network)  
cable TV channels,  was upgraded and is  part  of a mult i-year plan to improve the broadcast 
qual ity of PAC events and performances.  

The High School introduced SmartPass which is  an onl ine system that replaces the need for 
paper hall passes.   Students request a hall pass through their distr ict- issued chromebook and 
after a teacher or administrator approves the request ,  they are granted an onl ine pass to their 
requested destinat ion and need to return within a certain period of t ime.   The system has 
improved bathroom capacity issues and reduced hallway traff ic during classes.   Administrators 
are now able to run reports on usage and identify areas for improvement.   The Middle School 
wil l be using Smartpass as well in 2022-2023.

All schools used remote access for PTC (parent-teacher conferences) ,  which was one thing to 
come out of the pandemic as being very popular to keep in place.   The High School used a new 
applicat ion called,  School Soft ,  which connects into parent accounts in Powerschool and has 
been well received by parents and staff al ike.   The Middle School wil l also be using this in 
2022-2023.
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Curriculum and 
Professional Learning

Sandra Allaire - Executive Director of 
Curriculum and Professional Learning

The Timberlane Regional School Distr ict  continued to str ive for ongoing improvement in the 
areas of curr iculum and professional learning during the 2021-2022 school year.  Our distr ict-
wide mission and commitment to engage all students in challenging and relevant learning 
opportunit ies,  emphasizing high aspirat ions and personal growth,  was a dr iv ing force behind 
the collect ive work of our educators and seven schools .

Timberlane educators took part  in a var iety of learning opportunit ies to support their ongoing 
professional growth.  Our distr ict  served as a host s ite for OGAP (Ongoing Assessment Project)  
training in mathematics.  Many of our own elementary teachers attended this training alongside 
other educators from across our state.  OGAP is  a systematic formative assessment system that 
is  grounded in the research on how students learn mathematics.  Numerous Timberlane 
teachers across our elementary and middle schools have attended OGAP training over the past 
few years and have learned strategies to ut i l ize carefully constructed formative assessments to 
analyze the underlying student thinking,  adjust future instruction,  and deepen student 
understanding.  Our elementary teachers also engaged in a collaborat ive book study of the 
professional learning resource,  Math in Practice.  This book identif ies the big ideas of math 
content and best-practice teaching,  unpacks essential teaching strategies,  and detai ls  why 
those strategies are powerful .  Our elementary teachers were able to use units from this text to 
engage in collaborat ive conversat ions and planning to ref ine their instructional pract ice and 
curr iculum units in the area of Geometry.
 

Mark Pedersen - Director of 
Secondary Education

Lucy Canotas - Director of Elementary 
Education 
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Curriculum and Professional 
Learning 
 Continued

As in past years,  our distr ict  professional development days also provided opportunit ies for 
teachers to propose and engage in self-directed professional development as a means of 
support ing educator choice and personal ized growth.  In addit ion,  many of our own educators 
also designed and presented professional development sessions for their colleagues on our 
March professional development day.  These opportunit ies al low our educators to share their 
expert ise and grow as educators in an area of personal interest to them.
 
Our distr ict  administrat ive team continued to engage in ongoing monthly professional 
development through the Timberlane Executive Leadership Academy (TELA) .  With the 
formation of School Administrat ive (SAU) Unit  106,  Timberlane saw a turnover in several 
administrat ive posit ions across the distr ict .  TELA sessions during the 2021-2022 year provided 
opportunit ies for leadership development and team building to reinforce the shared direct ion,  
al ignment,  and commitment of our distr ict-wide administrat ive team.
 
2021-2022 was the fourth year of implementat ion of the TRSD Strategic Plan.  The TRSD 
Curr iculum and Assessment Committee continued to monitor the implementat ion of act ion 
steps designed to meet yearly academic goals identif ied in this 5-year plan.

2021-2022 marked the f i rst  ful l year of implementat ion of the i-Ready Assessment and 
Personal ized Instruction platform for reading and mathematics across grades K-8.  I-Ready 
combines a high-qual ity,  val id,  and rel iable assessment suite with instructional resources 
targeted to each child’s specif ic academic needs.  This evidence-based program supports our 
educators as they seek to identify and measure learning loss,  and accelerate access to grade-
level content .

Teachers throughout our distr ict  also continued to integrate other digital instructional tools 
and programs designed to support and personal ize instruction for al l students.  These include 
EnVisions Math,  Lexia,  MobyMax,  Screencastify,  BrainPop,  and other web-based platforms.

We are proud of the work of our Timberlane schools during the 2021-2022 year.  The children of 
Atkinson,  Danvil le ,  Plaistow and Sandown are at  the heart  of al l that we do.

The distr ict  continued our partnership with consultant Mike Anderson,  who presented to our 
staff on our distr ict  professional development days in August ,  September,  and January.  Mike is  
an award-winning teacher and author who has worked with our distr ict  s ince 2020.  His work 
with our teachers was been rooted in strategies designed to promote student choice in their 
learning,  boost intr insic motivat ion in students,  enhance student self-agency,  and promote 
personal ized learning.  In addit ion to his work with our staff on professional development days,  
Mike also worked closely with many of our middle school educators to provide instructional 
coaching in these areas or in the area of Social and Emotional Learning (SEL) .
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ELEMENTARY EDUCATION 
REPORT

Atkinson Academy

Stephen Harrises - Principal

In September 2021,  Pr incipal Stephen Harr ises,  Assistant Pr incipal Sarah Gall igher,  and the 
entire Atkinson Academy staff welcomed over 340 students back to school ,  al l in-person.  
Academy staff worked to create interest ing and engaging morning announcements that were 
shared daily with students at  the start  of the school day.  This also included the Pledge of 
Allegiance and the Academy’s Pledge of Kindness.  These announcements continued to build 
upon the school culture,  with the school community coming together to learn about CARES 
(Challenge,  Acceptance,  Responsibi l i ty,  Empathy,  and Self-Control)  messaging.  We thank Mrs.  
DuLong,  our Enrichment Special ist ,  for creating and support ing these announcements,  always 
start ing the children’s day with a posit ive,  support ive message.  Our focus throughout the year 
was to continue to support and build a safe community for al l ,  one that enhances the 
development of academic and social/emotional ski l ls ,  preparing our students for their futures
 
Many of the typical act iv it ies began to return during the 2021/2022 school year,  as the schools
were reopening.  Grade 2 continued their Mystery Readers,  with many local ‘celebrit ies’ reading
their books to the students.  Grade 2 also completed their tradit ional community unit ,  Al l About
Atkinson,  with informational writ ing,  technology,  and presentat ion ski l ls  embedded into act iv ity
which culminated with a community walking tour of the var ious important town buildings.  We
had both Hol iday and Music Spir i t  Weeks,  both of which the students and staff enjoyed
immensely.  The Grade 4 NH State House Tour happened virtually,  with NH Senator Chuck
Morse vis it ing our students at  the Academy and speaking about the state government.  Several
engineers and employees from the Portsmouth Naval Shipyard vis ited the school ,  presenting
various high interest STEM lessons to our students.  In May,  Atkinson Academy f i fth-graders,
with the help of Ms.  DuLong (enrichment special ist )  and Mrs.  Toth ( l ibrar ian) ,  presented the 7th
Annual Makerspace Cardboard Arcade.  All games were designed,  built ,  and run by f i fth-graders.
 
Students in grades PreK to Grade 4 were invited to vis it  the arcades in the l ibrary and play the
games.  The Grade 5 Mount Major Hike happened in the Spring,  welcoming back an old
Academy tradit ion.  Students,  famil ies,  and staff enjoyed the hike on a perfect spring day.  The
end-of-year Field Day happened at Pope Field in June.  It  was a perfect community day!  A more
tradit ional Grade 5 Promotion Ceremony happened at the end of the school year,  marking the
end of elementary school and the beginning of the f i fth graders’ middle school experience.
 
In closing,  the 2021/2022 school year presented our school community with many challenges,  
al l of which were met with strength and perseverance.  What a great school year!
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Danvil le School began the 2021-2022 school year with 288 Pre-K-Grade 5 students enrolled and 
ready to learn.   Several new staff joined our team and everyone worked hard from day one to 
make learning fun and engaging.   

One big enhancement included the implementat ion of i-Ready learning,  an onl ine program for 
reading and math that is  designed to help teachers determine student needs,  personal ize 
instruction,  and monitor their progress throughout the year.   This resource helped our teachers 
better understand the individual needs that students have so that they could tai lor reading and 
math lessons accordingly.   i-Ready was also an important part  of our school goals .     

The work of Professional Learning Communit ies continued and created t ime and space for 
teachers to analyze student data,  make instructional decisions,  and design personal ized lesson 
plans.  Addit ionally,  our staff created a school-wide focus on social and emotional learning.   
Each month focused on a different theme that was init ial ly introduced to students during the 
f i rst  block of their day called morning meeting.   This theme was then reinforced several ways 
throughout the month.   Student leadership was important as well .   This included having 
students recite the morning announcements,  Pledge of Allegiance,  and quote of the week over 
the schoolwide intercom system.  

While off-site f ield tr ips and experiences were st i l l l imited for most of the year,  many of our 
students were able to experience unique learning opportunit ies at  school .   This included a vis it  
from Nature’s Classroom for our fourth and f i fth grade students in the spring,  where our 
students were able to apply math and science concepts using a hands-on approach to 
learning.   By late spring,  our f i fth grade students were able to travel to Adventurelore for an 
afternoon of team building,  canoeing,  kayaking,  and other outdoor fun along with an onsite 
f i fth grade celebrat ion the last  week of school .   

The Danvil le PTA and Danvil le Dads organizat ions continued to support students in many ways.  
Some of the tradit ional indoor events l ike the father/daughter dance and mother/son 
dodgeball tournament were able to return in the spring.  And the Danvil le Dads offered outdoor 
events l ike the Fishing Derby and Rockrimmon hike.   All of these events were well attended 
and greatly appreciated by our staff,  students and community!

Danvil le School is  a special place full of dedicated staff and hardworking students.   We are 
fortunate to have such wonderful support from our community and we thank you for sharing 
your chi ldren with us each and every day!

Danville Elementary

Christopher Snyder - Principal



Pollard School

I  am excited to join the Pollard School community this year as an instructional leader.  I  am 
impressed by al l that the students and staff have accomplished and the community’s  strong 
commitment to providing enriching learning opportunit ies for al l students.

During the 2021-22 school year,  students were al l back in school ful l t ime after a couple 
unique years of remote and hybrid learning.  Throughout these challenging years,  Pollard 
School has remained focused on the school’s  mission:  “to inst i l l in every student a sense of 
their own personal value and self-worth;  to foster independence,  encourage r isk taking and 
self-motivat ion.  The Pollard community wil l collaborat ively and passionately engage in the 
learning process.  We wil l accomplish this through the development of appropriate 
differentiated instruction that al lows for individual differences and learning styles.  It  is  our 
hope that each student wil l leave Pollard with a sense of respect and responsibi l i ty and an 
understanding that they are l i felong learners who add value to their community and make a 
difference in the world."

Al igned to the mission,  for the 2022-23 school year,  Pollard School has adjusted our 
instructional day to ensure that there are increased opportunit ies for reading and math 
intervention for students that have specif ic areas in need of extra focus.  We have also added 
a special focus to Social Emotional Learning (SEL) ,  including start ing our days with a choice 
of engaging act iv it ies and a Morning Meeting that is  focused on building a strong classroom 
and school community.  We have also been able to offer some of our tradit ional student and 
family community building act iv it ies that we have missed in recent years.

The Parents and Teacher Associat ion for Pollard School continues to be a very act ive group,  
providing many school community events for al l to enjoy as well as support for classroom 
instruction.  We encourage all famil ies to get involved in any way they can.  We know that 
family members have various schedules,  but there are always a var iety of ways to get 
involved to support our students.

Thank you for al l your continued support for our students.  We are fortunate to have such a 
support ive school community.  I  am looking forward to being a leader within the community 
and support ing our students in becoming l i felong learners who wil l add value to our 
community,  and the world,  for years to come.

Stephanie Lafreniere, Principal 
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Sandown North 
Elementary 
I  am very proud of the strong culture we have at Sandown North.  One of the main
reasons for this posit ive culture and cl imate is  due to the connections and communication
between our staff and famil ies.  It  is  how we work together and support one another at  Sandown
North that defines our vi l lage and makes our school community so special .  An important
takeaway from the past couple of school years was that we can do hard things!  We chose to use
that phrase as our theme for the 2021-2022 school year.  Our community is  resi l ient and
perseveres.  Collect ively,  with patience,  grace and f lexibi l i ty,  we f ind new ways to help us al l
thr ive.
 
Although we started the school year wearing masks,  we were able to start  br inging groups 
together again in person.  An important Sandown North tradit ion,  Monday Morning Meeting,  
returned to the cafe with two grade levels at  a t ime joining in person while the meeting was l ive 
streamed for the rest of the school .  Mrs.  Guanci  and I  continued with Coffee and Conversat ions 
for parents,  and met under the tent instead of exclusively by zoom. We were able to have our 
Halloween parade and some grade levels part ic ipated in f ield tr ips.  By spring,  masks were 
optional and the PTA sponsored an in-person Glo Dance,  which was well attended.  Star Council ,  
a  new student group of rotat ing 4th and 5th graders,  who consistently show STAR behavior,  
provided students leadership opportunit ies.  This group created school-wide roll outs through 
sl ideshows,  skits ,  posters and songs to address behaviors or ideas to help create a kinder,  more 
cooperat ive community.  It  was a great success.
 
A group of our staff created a new committee on Social Emotional Learning,  centered on 
outdoor wellness.  Through research of outdoor spaces,  the committee chose to add a GAGA Pit
to our playground.  The GAGA pit  is  a popular recess option for al l grade levels and staff have 
been known to enjoy i t  after school as well !  Another addit ion to our outdoor space is  our Story
Walk.  Thanks to funds raised from our l ibrary Read-a-thon,  we were able to purchase the Story
Walk.  Mrs.  Ross,  our l ibrar ian and Mrs.  Guanci ,  Assistant Pr incipal worked in conjunction with
the TRHS English Honor Society and Grounds Supervisor,  Al Perry to get the story walk installed 
around the school grounds .The story walk is  a creative way to engage students in reading by 
post ing story pages in the displays and having students walk around the building to read the 
book.  The f i rst  book that was highl ighted was “The Wind May Blow” by Sasha Quinto;  i t  is  an 
inspir ing story of perseverance that paired with our theme “We Can Do Hard Things”.
 
We are grateful for our Sandown community and the important role they play in our students’ 
l ives.  A strong partnership with our famil ies helps our school community through the hard t imes 
as well as during our successes.  We know that when we work together,  our students benefit .

Nancy Stafford - Principal



TLC at Sandown 
Central
The school year began under a mask mandate and a requirement for students to maintain distance during all 
learning.  While instructing young children during a pandemic presented a series of challenges,  the staff worked hard 
to address all learning needs.  By mid-year,  masks were optional for students and staff and instruction began to 
resemble a return to normal practice.  Sandown Central School welcomed 137 kindergarten,  preschool and pre-k 
students in August 2021.  Throughout the 2021-2022 school year,  we added 17 addit ional students to our rosters 
making our total student populat ion 154.  Transit ional 3 ’s ,  who were children turning three after September 30 and 
qual ifying for special education services,  made up the majority of the increase in student enrollment.  These students 
joined a play based special education classroom, or received drop in speech,  language, occupational or physical 
therapy services.  TLC at Sandown Central was pleased to be able to offer the chance for young children to social ize 
and interact with peers of the same age.  For some, this was the f irst  experience they had with adults and children 
outside of their immediate family.  

Kindness was our school theme. Understanding that teaching kids to be kind is a precursor to developing social and 
emotional learning ski l ls ;  staff helped students learn kindness by helping them to build a sense of self and 
reinforcing behaviors such as compassion and the student's natural abil i ty to show empathy.  To extend student’s 
learning beyond the classroom and into the community,  our school part icipated in a sock drive that was coordinated 
by Kid Governor,  Charlotte Cott i  from Pollard School .  Students counted socks,  matched attr ibutes and graphed 
results .  Linking the kindness theme with diversity,  our school community Rocked our Sox in celebration of Autism 
Awareness,  and we enjoyed learning about Down Syndrome on International Down Syndrome Day.

As a school community,  we strongly bel ieve that both academic and social/emotional learning should be a primary 
focus and best explored through play.  The three types of play,  child directed free play,  teacher guided play,  and 
teacher directed play opportunit ies are continually present in our instructional model in al l Sandown Central 
Classrooms. Mandy DeCew and Lee Anne Mil ler,  two of our kindergarten teachers,  were accepted to part icipate in 
the Play Based Coaching and Teaching Collaborative through UNH. They worked directly with a mentor from the 
program, in a process that al lowed for feedback and consultat ion while developing teacher directed play units 
based on our distr ict’s  competencies and standards.  As a culminating activity,  k indergarten designed 3D 
Playgrounds.  They presented their playgrounds to staff and distr ict  personnel .  Play is  mandated in kindergarten by 
the state of New Hampshire and is supported by our distr ict’s  strong bel ief in establ ishing best practices for al l 
young learners.  To encourage others learning throughout the distr ict ,  Lee Anne and Mandy offered an afterschool 
PLC where distr ict  kindergarten and grade 1 teachers learned how to establ ish play-based instruction in their 
classrooms. 

We were able to return to many of our end of the year activit ies.  In Apri l ,  we had an in-school Scholast ic Book Fair,  
which was very successful .  In June,  Pre-K student Luca Merna was the principal for the day.  He spoiled his staff by 
providing flowers for everyone and an afternoon snack for his class and for the staff.  McDonny’s Farm Animals vis ited 
in June and were a big hit ,  especially Gary the Goat,  who we found out was very fr iendly.  The folks from Wildl ife 
Encounters presented to the whole school in an assembly on habitats .  We met some interesting creatures and even 
got to touch a snake! The PTA sponsored a Family Fun Night featuring Cl iff the DJ.  The Rock Church provided free 
hotdogs,  Susan Norton from the Upper Room in Derry passed out free books and information,  and the Kona ice truck 
was a big hit .  The end of the school year was celebrated with a Fun In the Sun Day and saw the Kona ice truck make 
a second vis it ,  this t ime during the school day.  

Sandown Central said good-bye to several valued staff who ret ired:  Gerry Pisani ,  Lead Custodian,  Suzanne Ingham, 
Administrat ive Assistant ,  and Janice Knuuttunen,  Physical Therapist .  We wish them all happiness and good health.  In 
June,  our school community suffered a tragic loss.  Our beloved Pat Passanisi  passed away after a short i l lness.  Pat 
had worked as a para educator at Sandown Central School for over 30 years.  She f i l led many hats including her 
favorite posit ion as l ibrary assistant .  Her loss was felt  by all of us at the school and in the greater Sandown 
community.   

Patrice Liff - Principal
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SECONDARY  EDUCATION 
REPORTS

Timberlane Regional High School serves 1018 students f rom the four surrounding towns of Atk inson,  
Danvi l le ,  Pla istow and Sandown.  As the global pandemic cont inued,  the school made i ts  best  effort  to  
create an educat ional environment that  was as “normal” for students and staff as  possible .  Whi le 
some pract ices had to be adjusted based on that  s i tuat ion,  others were able to cont inue and thr ive 
s imi lar to pre-pandemic t imes.

The 2021-2022 school year began with students and staff returning under CDC guidel ines and in  
masks .  There were restr ict ions on buses,  f ie ld tr ips and the number of indiv iduals  who could attend 
events based on protocols .  This  cont inued unt i l February of 2022 when mandatory mask restr ict ions 
were eased.  The Timberlane Regional High School staff worked hard to del iver educat ional 
exper iences for our students throughout the year.  They found a way to run clubs and organizat ions for 
students to be involved with and become a part  of the school community.

This  school year saw mult iple changes in  leadership .  Mr.  John Vaccarezza became the Pr incipal in  July 
of 2021 and Assistant  Pr incipal Ashley Harbel came to the team in August  of 2021 .  L ikewise,  in  June of 
2022,  longt ime Counsel ing Director Barry Chool j ian ret i red after 39 years of serv ice to T imberlane 
Regional High School .  Longt ime Assistant  Pr incipal Scott  Stra inge also ret i red after 19 years of 
serv ice to our school and community.

Over the course of the 2021-2022 school year,  our athlet ic  teams came together and competed at  the 
h ighest  level both on the f ield and with their character.  Our footbal l team won the Div is ion 2  
Championship th is  year.  Our wrest l ing team earned the NH State Championship t i t le  for the 30th t ime.  
Once again ,  we received praise from the NHIAA for our sportsmanship on the f ield of play and were 
recognized for having zero disqual i f icat ions of athletes or coaches.  F inal ly,  th is  year we were 
recognized by the NHIAA in  being awarded the High School Sportsmanship of the Year for al l Div is ion 
1  Schools .

Throughout the year,  events ,  such as the Junior Semi-formal ,  Prom,  Spir i t  Week,  were able to be held 
with great  success .  Tradit ional events l ike Project  Hope,  the Mi lkMen Improv shows,  concerts ,  and 
monthly PAC Theater performances were held.  To cap off the year,  the Class of 2022 Graduat ion 
Ceremony was held on a perfect  day,  June 11 ,  2022.  Members of the Timberlane Staff,  Fr iends,  and 
Famil ies  of our students were al l able to attend to wish our students “Congratulat ions!”,  as  they 
embarked on their next  steps

Timberlane Regional 
High School

John Vaccarezza - Principal



The mission of the Timberlane Regional School Distr ict  is  to engage all students in 
challenging and relevant learning opportunit ies,  emphasizing high aspirat ions and personal 
growth.  Understanding that al l students learn differently and all pathways are not the same, 
Evening Divis ion str ives to meet students where they are and provide an environment to 
forge their own path towards a Timberlane diploma. During the year,  the program served 141 
students (both part ial and evening-only)  in 22 courses.

An Evening Divis ion Team that includes teachers,  academic support centers,  s i te managers 
and a receptionist  is  in place to support students,  their famil ies and staff and ensure safety 
and security for the building.  The HiSET (GED) program also runs during the evening divis ion 
hours offer ing students an opportunity to earn their HiSET Cert i f icate or a Timberlane 
Diploma. Fifteen students were a part  of the program this year.  Seven passed all f ive 
elements of the HiSet exam. One of these students completed the TRHS diploma program. 
Summer school again included not only credit  recovery,  but also enrichment opportunit ies 
and academic support for middle and high school students.  With plans of expansion in the 
2022/23 school year,  including the ret ir ing of Assistant Pr incipal Scott  Strainge and the hir ing 
of a ful l t ime Assistant Pr incipal of Alternate Pathways,  Timberlane looks forward to 
continuing to be a model for evening divis ion programs across the state.

Evening Division and 
Extended Learning 
Opportunities

Dr. Neal Campbell - Assistant Principal 
Alternative Programs

PA G E  2 1

Click picture for Video!
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Timberlane Regional 
Middle School
The 2021-2022 school year began with a long,  arduous march towards a more “normal” school 
environment.  Although having to begin the year wearing masks,  staff and students were simply 
thr i l led to be start ing the school year in person.  Being back in the building allowed for the face to 
face interactions and relat ionship building that is  so integral to not only education but our society as 
a whole.  Both staff and students re-establ ished their connection and engagement through in-person 
performances,  in-school and out of school f ield tr ips,  guest speakers and presentat ions,  and our 
“return to normal” journey was init iated by a school-wide assembly in the Performing Arts Center.

Recognizing the challenges and impact that students felt  from education during COVID,  the middle 
school init iated a WIN (“What I  Need”)  block in the schedule in order to provide academic support and 
intervention for any and all struggling students in math and language arts ski l ls .  The success of the 
academic gains from the WIN block implementat ion generated a great deal of conversat ion and led to 
mult iple surveys and discussions with TRMS stakeholders brainstorming addit ional changes and 
improvements to the TRMS schedule.

TRMS was able to f inish the school year with a mix of old and new tradit ions.  8th graders were excited 
to have their end-of-year dance and celebrat ion on the high school football f ield.  We establ ished a 
new tradit ion of host ing an outdoor f ield day for al l 261 8th graders to enjoy a number of entertaining 
act iv it ies .   While everyone may have had his/her favorite stat ion,  the highl ighted f ield day event was 
Superintendent Kellan’s part ic ipat ion in the dunk tank.  

As Abigail Robinson so eloquently said in her 8th grade speech,  “Even though these last  three years 
have been anything but expected,  I  bel ieve that because of what we went through,  we wil l be more 
prepared for whatever excit ing surprises our high school journey throws at us along the way.  We now 
know the true importance of teamwork and perseverance because of the Timberlane community.”  In a 
var iety of ways,  our TRMS staff and students demonstrated their abi l i ty to unite in making the 2021-
2022 a year of posit ive transit ion and success that we can all look back on with pr ide.  

Mitchell Mencis- Principal 



PA G E  2 3

During the 2021-2022 school year,  Music and Theater students were able to enjoy opportunities and a 
performance calendar commensurate with the high expectations of the Timberlane Regional School District .   
Rehearsals and performances for tradit ional ensembles and groups continued with updated safety protocols in 
place which allowed students to stay healthy but also take part in a more robust program.  The Music 
Department was also able to re-introduce programs such as the elementary pull-out lesson program, the 
Elementary Honors Ensembles, and Memorial Day performances while the Performing Arts Center was able to 
resume hosting outside groups such as the Merrimack Valley Philharmonic Orchestra.   After an extended period 
of l imited performances, it  was wonderful to see so many student musicians and community members come 
together and enjoy l ive performances once again.
 
State High School Music Festivals occurred in person for the f irst t ime in three years and followed a commuter 
format.   We are proud to share that 16 high school students were selected to participate in the New Hampshire 
Music Educators Association’s (NHMEA) Jazz All-State Festival and 23 high school students were selected to 
participate in NHMEA’s Classical All-State Festival .  NHMEA was also able to reinstate the District Music 
Festivals,  in which 32 middle school musicians performed with the band, chorus, and orchestra ensembles.  The 
Elementary Honors Program was able to run again for the spring semester in which music students from all four 
towns rehearsed and performed at the Performing Arts Center.   This was especially excit ing since instrumental 
instruction at the elementary level had to be suspended and then l imited the previous two school years.   In all ,  
music and theater students participated in seventy-seven performances throughout the year.
 
The Timberlane Players also returned to a tradit ional performance schedule which included ten Milkmen shows, 
two plays: “The Crucible” and “Curious Incident of Dog in the Nighttime,” student written One Act Plays, and the 
musical “Spamalot.”  In addition, a new sketch-comedy group “The Entourage” made its debut with two spring 
semester performances.  We were pleased to be able to work with so many students who were just as excited 
about bringing theater back to Timberlane.
 
Despite new safety accommodations, the Music and Theater Departments were able to follow a tradit ional 
performance schedule.  Students of all ages were able to participate in programs and public performances 
throughout the school year with the same opportunities students have enjoyed in the past.   We were especially 
excited to celebrate Music in Our Schools Month in March once again, in which nearly one thousand students 
stepped foot on stage to share their preparation, dedication, and love of music with their families and the 
Timberlane Community.
 
The Performing Arts Center expanded showcasing student work by highlighting artwork from elementary 
through AP art students,  much of which is on display throughout the school year in the main lobby.  This is an 
ongoing goal of the Performing Arts Center and is a celebration of student accomplishments in the f ine arts.   
Additionally,  the Performing Arts Center unveiled the new Alumni Series of performances and workshops, which 
brings back Timberlane Alumni who have found success in the performing arts to share their experiences and 
knowledge with current Timberlane students.
 
We are grateful to have such professional and committed educators who so readily share their passion for music 
making and performance with our students.   We are also fortunate and deeply appreciative to have such strong 
support from a community that clearly values the Performing Arts.
 

Music and Performing Arts Center 
Kurt Schweiss - Director of Music

Eric Constantineau - PAC Coordinator
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Athletics Department

Timberlane Regional High School is a member of the New Hampshire Interscholastic Athletic 
Association (NHIAA) and is a recognized Division 1 Athletic Program. TRHS offers over 30 sports 
programs for boys and girls. Additionally, many of our student-athletes are also involved in a variety 
of student activities including band, music, and student government.
 
The Timberlane Regional Middle School Athletic Program is a member of the Tri-county League and 
competes against schools from around the state of New Hampshire. Mr. James Dionne completed his 
first year as the Middle School Athletic Coordinator.
 
Collectively, the Timberlane Athletic Department put on approximately 665 sporting events between 
the middle and high school programs during the 2021-2022 school year.

Outstanding Accomplishments on the Field:
NHIAA Award for Excellence
The Timberlane Athletic Department received the National Federation of High Schools (NFHS) Award 
for Excellence for the third year in a row. This is a Sportsmanship Award given to schools that 
complete the entire year without any player or coach disqualifications. Timberlane also was awarded 
the NHIAA Division 1 Sportsmanship Award. This award is voted on by all NHIAA Division 1 schools. We 
are very proud of our coaches and student-athletes for their continued positive representation of our 
school and community.

The TRHS Football and Wrestling Programs completed their season by winning State Championships 
in their respective sports. Congratulations to the coaching staffs and student-athletes on their 
tremendous seasons. Thank you to all our coaches and student-athletes for representing our school 
and community with pride.
 
Outstanding Accomplishments in the Classroom:
Senior Scholar-Athletes:
NHADA/NHIAA recognized 31 TRHS Senior Scholar-Athletes for their excellence in the classroom, as 
well as on the playing field. At the conclusion of the school year, the Timberlane Athletic Department 
recognized our Senior Athletes with an awards ceremony that took place in the TRHS Gymnasium.

NHIAA Student Leadership Trainings:
TRHS continues to create Student Leadership Training workshops for our Life of an Owl Leadership 
Program. We have an introductory level session for our younger student-athletes, as well as an 
advanced workshop that includes our new outdoor ropes course. The goal is to create opportunities 
for our student-athletes to collaborate and understand the importance of healthy lifestyles.

Angelo Fantasia  - Director of Athletics
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2023 Timberlane Regional School District Warrant State 
of New Hampshire

Article 1 – Election of Officers
 
To choose the following school district officers:

Atkinson Voters School Board Member 1-Year Term
Atkinson Voters         School Board Member 3-Year Term
Danville Voters   School Board Member 3-Year Term
Plaistow Voters         School Board Member 3-Year Term
Sandown Voters         School Board Member 1-Year Term
 
Atkinson Voters        Budget Committee Member 3-Year Term
Danville Voters        Budget Committee Member 3-Year Term
Plaistow Voters         Budget Committee Member 3-Year Term
Plaistow Voters         Budget Committee Member 1-Year Term
Sandown Voters        Budget Committee Member 1-Year Term

All Towns                District Moderator                 3-Year Term
 
Article 2 – Operating Budget
Shall the voters of the School District raise and appropriate as an operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the warrant or 
as amended by vote of the first session, for the purposes set forth therein, totaling $83,270,418.18? Should this article be 
defeated, the operating budget shall be $81,401,106.67, which is the same as last year, with certain adjustments required by 
previous action of the Timberlane Regional School District or by law; or the governing body may hold one special meeting, 
in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only. Note: Warrant Article 2 
(the operating budget) does not include appropriations proposed under any other warrant articles. (MAJORITY VOTE 
REQUIRED)
Recommended by the School Board  7-0-0
Recommended by the Budget Committee 8-1-0
 
 Article 3 – Lease Purchase Agreement 
Shall the voters of the School District authorize the School Board to enter into a 20-year lease purchase agreement for the 
installation of up to $25,243,000 of energy saving equipment and associated building and facility improvements at school 
district buildings in Atkinson, Danville, Plaistow and Sandown, and further to raise and appropriate $2,061,000 for the first 
year’s payment under the lease  to be partially offset by energy savings and a resulting reduction in costs?  This lease 
agreement will contain a non-appropriation clause.  (MAJORITY VOTE REQUIRED)
Recommended by the School Board 7-0-0
Recommended by the Budget Committee 7-0-0

Article 4 – Three Year Collective Bargaining Agreement (Timberlane Administrators’ Union)
Shall the voters of the School District approve the cost items included in the collective bargaining agreement reached 
between the Timberlane Administrators’ Union and the Timberlane Regional School Board, which calls for the following 
increases in salaries and benefits at the current staffing levels over the amount paid in the prior fiscal year:

Fiscal Year           2023-24         2024-25         2025-26
Estimated Increase $459,400 $137,501 $135,523
3‐Year Total                                         $732,424

And further to raise and appropriate the sum of $459,400 for the 2023-24 fiscal year, such sum representing the additional 
costs attributable to the increase in salaries and benefits required by the new agreement over those that would be paid at 
the current staffing levels? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 7-0-0
Recommended by the Budget Committee 7-0-0
 
 
Article 5 – Authorization for Special Meeting on Cost Items 
Shall the voters of the School District, if Article 4 is defeated, authorize the Timberlane Regional School Board to call one 
special meeting, at its option, to address Article 4 cost items only? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 7-0-0
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Article 6 – Three Year Collective Bargaining Agreement (Timberlane Administrative Assistants/Secretaries and Skilled 
Maintenance Union)
Shall the voters of the School District approve the cost items included in the collective bargaining agreement reached between 
the Timberlane Administrative Assistants and Maintenance Union and the Timberlane Regional School Board, which calls for 
the following increases in salaries and benefits at the current staffing levels over the amount paid in the prior fiscal year:
 
Fiscal Year                    2023-24        2024-25         2025-26
Estimated Increase $141,943  $108,273 $99,195
3‐Year Total                                                 $349,411
 
And further to raise and appropriate the sum of $141,943 for the 2023-24 fiscal year, such sum representing the additional costs 
attributable to the increase in salaries and benefits required by the new agreement over those that would be paid at the current 
staffing levels? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 7-0-0
Recommended by the Budget Committee 7-0-0
 
Article 7 – Authorization for Special Meeting on Cost Items
Shall the voters of the School District, if Article 6 is defeated, authorize the Timberlane Regional School Board to call one 
special meeting, at its option, to address Article 6 cost items only? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 7-0-0

Article 8 – Three Year Collective Bargaining Agreement (Timberlane Support Staff Union) 
Shall the voters of the School District approve the cost items included in the collective bargaining agreement reached between 
the Timberlane Support Staff Union and the Timberlane Regional School Board, which calls for the following increases in 
salaries and benefits at the current staffing levels over the amount paid in the prior fiscal year:

Fiscal Year                  2023-24         2024-25                2025-26
Estimated Increase $459,669 $307,786         $293,841
3‐Year Total                                                         $1,061,296

And further to raise and appropriate the sum of $459,669 for the 2023-24 fiscal year, such sum representing the additional 
costs attributable to the increase in salaries and benefits required by the new agreement over those that would be paid at the 
current staffing levels? (MAJORITY VOTE REQUIRED) 
Recommended by the School Board 7-0-0
 Recommended by the Budget Committee 7-0-0
 
Article 9 – Authorization for Special Meeting on Cost Items
Shall the voters of the School District, if Article 8 is defeated, authorize the Timberlane Regional School Board to call one 
special meeting, at its option, to address Article 8 cost items only? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 7-0-0

Article 10 – One Year Collective Bargaining Agreement (Timberlane Teachers’ Association)
Shall the voters of the School District approve the cost items included in the collective bargaining agreement reached between 
the Timberlane Teachers’ Association and the Timberlane Regional School Board, which calls for the following increases in 
salaries and benefits at the current staffing levels over the amount paid in the prior fiscal year:

Fiscal Year                  2023-24
Estimated Increase $404,485
1‐Year Total                 $404,485

And further to raise and appropriate the sum of $404,485 for the 2023-24 fiscal year, such sum representing the additional 
costs attributable to the increase in salaries and benefits required by the new agreement over those that would be paid at the 
current staffing levels? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 7-0-0 
Recommended by the Budget Committee 7-0-0
 
Article 11 – Authorization for Special Meeting on Cost Items 
Shall the voters of the School District, if Article 10 is defeated, authorize the Timberlane Regional School Board to call one 
special meeting, at its option, to address Article 10 cost items only? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 7-0-0
 
Article 12 – Capital Reserve Fund by Surplus 
Shall the voters of the School District raise and appropriate up to $250,000 to be placed in the School Building Construction, 
Reconstruction, Capital Improvement and Land Purchase Capital Reserve Fund established in 1996, with such amount to be 
transferred from those funds in the June 30, 2023 unassigned fund balance available for transfer on July 1 of this year which 
were apportioned as Capital Expenses in 2022-2023 in accordance with Article 6 of the Timberlane Regional School District 
Articles of Agreement? No amount to be raised by additional taxation. (MAJORITY VOTE REQUIRED)
Recommended by the School Board 7-0-0 
Recommended by the Budget Committee 7-0-0
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Article 13 – General Acceptance of Reports 
Shall the voters of the School District accept reports of agents, auditors, and committees as written in the 2022 Annual Report? 
(MAJORITY VOTE REQUIRED)
Recommended by the School Board 7-0-0
 
Article 14 – Emergency Contingency Fund 
Shall the School District establish a contingency fund for the upcoming fiscal year for the purpose of covering the cost of 
unpredictable cost escalations as well as emergencies and further raise and appropriate $500,000 with such amount to be 
transferred from those funds in the June 30, 2023 unassigned fund balance available for transfer on July 1 of this year; no 
amount to be raised by additional taxation.  Any appropriation left in the fund at the end of the year will lapse to the general 
fund and used to offset the local education property tax rate. (MAJORITY VOTE REQUIRED)
Recommended by the School Board 7-0-0 
Recommended by the Budget Committee 7-0-0

Article 15 – Fund Balance Retention 
Shall the School District vote to authorize, indefinitely until rescinded, to retain year-end unassigned general funds in an 
amount not to exceed, in any fiscal year, 5% of the current fiscal year's net assessment, in accordance with RSA 198:4-b, II. 
(MAJORITY VOTE REQUIRED) 
Recommended by the School Board 6-1-0
Recommended by the Budget Committee 7-0-0

Article 16 – Use of Capital Reserve Fund
Shall the voters of the School District appropriate the sum of $950,000 to repair, maintain, improve, or replace the High School’s 
boilers and related facilities to authorize the District to withdraw the sum of $950,000 from the existing School Building 
Construction, Reconstruction, Capital Improvements and Land Purchase Capital Reserve Fund? No amount to be raised by 
additional taxation. (MAJORITY VOTE REQUIRED) 
Recommended by the School Board 7-0-0
Recommended by the Budget Committee 7-0-0
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ENROLLMENT REPORT
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Once accepted by the Timberlane Regional 
School Board, the complete 2022 Auditor's 
Report can be viewed at: 
www.Timberlane.net/auditreport/

REPORT OF THE DISTRICT 
TREASURER

AUDITOR'S REPORT
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The New Hampshire Department of Education has released the 2021-22 cost per pupil. Timberlane has 
costs above state average with the exception of at the Elementary school level. The 2021-22 figures are:

Elementary: State Average cost per pupil - $20,060.38; Timberlane - $19,541.14. Out of 155 school districts 
with elementary schools, 44 spend less than we do per pupil at the elementary level and 110 spend more.

Middle School: State Average cost per pupil - $18,529.38; Timberlane - $20,196.37. Out of 62 school districts 
with middle schools, 41 spend less than we do per pupil at the middle school level and 20 spend more.

High School: State Average cost per pupil - $18,869.95; Timberlane - $20,673.13. Out of 73 school districts 
with high schools, 42 spend less than we do per pupil at the high school level and 30 spend more.

District Average: State Average cost per pupil - $19,399.97; Timberlane - $20,037.40. Out of 162 school 
districts, 58 spend less than we do per pupil and 103 spend more.

The following chart compares Timberlane’s per pupil cost for all district students since 2006-07. This 
chart clearly shows that Timberlane’s cost per pupil was less than the state average cost per pupil until 
2013-14. Timberlane spent $637.43 more per pupil than the state average during 2021-22.

                             (Per RSA 32:11 - a)

School Year Expenditures Revenues

2020-2021  $16,806,822  $1,541,110 
2021-2022  $16,385,403  $1,428,520 

    32:11-a Actual Expenditures for Special Education Programs and Services. – Each school district shall 
provide in its annual report an accounting of actual expenditures by the district for special education 
programs and services for the previous 2 fiscal years. Such accounting shall include offsetting revenues 
from all sources, including but not limited to, reimbursements from state funds, federal funds, or medicaid 
funds, private or other health insurance coverage, transferred special education moneys received from 
another school district, and any other special education resources received by the district.

EXPENDITURES FOR SPECIAL EDUCATION PROGRAMS & SERVICES

PER PUPIL COST
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JOIN OUR 
COMMUNITY

To sign up for TRSD community email and 
phone/text communications, please click the 

link or scan the QR Code below.

Click Here!

https://forms.gle/H7fa6AfKS21bUhgk8
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