Sierra Blanca ISD Board Agenda
Location: Sierra Blanca ISD Wols Building
Date: November 1, 2022
Time: 4:00 P.M.
THIS MEETING OF THE BOARD OF TRUSTEES, BEING HELD FOR THE REASONS LISTED BELOW, IS AUTHORIZED IN ACCORDANCE WITH THE
TEXAS GOVERNMENT CODE, SECTION 551.146. VERIFICATION OF NOTICE OF MEETING AND AGENDA ARE ON FILE IN THE OFFICE OF THE
SUPERINTENDENT. CLOSED MEETING, IF REQUIRED, IS AUTHORIZED 8Y THE STATUTE AND WILL BE CONDUCTED PRIOR TO THE
CONCLUSION OF THE MEETING. {F, DURING THE COURSE OF THE MEETING, ANY DISCUSSION OF ANY ITEM LISTED ON THE AGENDA

SHOULD BE HELD tN CLOSED MEETING, THE BOARD WILL. CONVENE IN SUCH CLOSED MEETING IN ACCORDANCE WITH TEXAS
GOVERNMENT CODE, CHAPTER 551, SUBCHAPTERS D AND E, SECTIONS 551.071-551.,084,

TEXAS GOVERNMENT CODE SECTION

551 SUBCHAPTERS D & E

551.071 Private consultation with the Board’s Attorney

551.072 Discussing purchase, exchange, lease, or value of property

551.073 Discussing negotiated contracts for prospective gift or donations

551.074 Discussing personnet or to hear complaints against personnel

551.076 Consldering the deployment, specific occasions for, or Implementation of security Personnel or devices
551,082 Considering the discipline of a public school child, or complaint or charge against personnel

551.083 Conslidering the standards, guidelines, terms, or conditions the board will follow or wilt Instruct its representatives to follow, In
consultation with representatives to follow, in consultation with representatives of employee groups

551.084 Exclusion of witness from hearing

AT ANY TIME, THE BOARD MAY GO INTO CLOSED MEETING TO RECEIVE LEGAL COUNSEL OR ADVICE WHICH THE SCHOOL DISTRICT'S LEGAL
COUNSEL DETERMINES SHOULD BE CONFIDENTIAL IN ACCORDANCE WITH COUNSEL’S DUTY TO THE DISTRICT PURSUANT TO THE CODE OF
PROFESSIONAL RESPONSIBILITY OF THE STATE BAR OF TEXAS. THE BOARD OF TRUSTEES MAY TAKE ACTION {N THE OPEN PORTION OF THE
MEETING ON ITEMS DiSCUSSED IN THE CLOSED MEETING.

AGENDA

*THE BOARD WILL CONSIDER, DISCUSS, AND TAKE APPROPRIATE ACTION REGARDING THE FOLLOWING ITEMS:

l Call Meeting to Order
I, Opening Activities
. Verification of Compliance with the Open Meetings Law.
a. This is to verify that the provisions of Texas Government Code, Chapter 551.041 in
connection with the public posting of megting notice were met on this date:
b. October 28, 2022
V.  Open Forum



V.  CLOSED SESSION
a. Board will convene in a closed session under the authority of Texas Government

Code 551.074.
b. Board interview and discussion of superintendent candidates.

Vi. ADJOURN
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Sierra Blanca 1SD Board Agenda
Location: Sierra Blanca ISD Wols Building
Date: November 2, 2022
Time: 4:00 P.M.
THIS MEETING OF THE BOARD OF TRUSTEES, BEING HELD FOR THE REASONS LISTED BELOW, 1S AUTHORIZED IN ACCORDANCE WITH THE
TEXAS GOVERNMENT CODE, SECTION 551.146. VERIFICATION OF NOTICE OF MEETING AND AGENDA ARE ON FILE IN THE OFFICE OF THE
SUPERINTENDENT. CLOSED MEETING, IF REQUIRED, IS AUTHORIZED BY THE STATUTE AND WILL BE CONDUCTED PRIOR TO THE
CONCLUSION OF THE MEETING, IF, DURING THE COURSE OF THE MEETING, ANY DISCUSSION OF ANY ITEM LISTED ON THE AGENDA

SHOULD BE HELD IN CLOSED MEETING, THE BOARD WILL CONVENE IN SUCH CLOSED MEETING IN ACCORDANCE WITH TEXAS
GOVERNMENT CODE, CHAPTER 551, SUBCHAPTERS D AND E, SECTIONS 551.071-551.084,

TEXAS GOVERNMENT CODE SECTION

551 SUBCHAPTERS D & E

551.071 Private consuitation with the Board’s Attorney

551.072 Discussing purchase, exchange, lease, or value of property

551.073 Discussing negotiated contracts for prospective gift or donations

551.074 Discussing personne!l or to hear complaints against personnel

551.076 Considering the deployment, specific occasions for, or implementation of security Personnel or devicas
551,082 Considering the discipline of a public schoot child, or complaint or charge against personnel

551.083 Considering the standards, guidelines, terms, or conditions the hoard will follow or will instruct its representatives to follow, in
consultation with representatives to follow, in consultation with representatives of employee groups

551.084 Exclusion of witness from hearing

AT ANY TIME, THE BOARD MAY GO INTO CLOSED MEETING TO RECEIVE LEGAL COUNSEL OR ADVICE WHICH THE SCHOOL DISTRICT'S LEGAL
COUNSEL DETERMINES SHOULD BE CONFIDENTIAL IN ACCORDANCE WITH COUNSEL'S DUTY TO THE DISTRICT PURSUANT TO THE CODE OF
PROFESSIONAL RESPONSIBILITY OF THE STATE BAR OF TEXAS, THE BOARD OF TRUSTEES MAY TAKE ACTION IN THE OPEN PORTION OF THE
MEETING ON ITEMS DISCUSSED IN THE CLOSED MEETING.

AGENDA

*THE BOARD WILL CONSIDER, DISCUSS, AND TAKE APPROPRIATE ACTION REGARDING THE FOLLOWING ITEMS:

I Call Meeting to Order
It Opening Activities
. Verification of Compliance with the Open Meetings Law.
a. This is to verify that the provisions of Texas Government Code, Chapter 551.041 in
connection with the public posting of meeting notice were met on this date:
October 28, 2022
IV.  Open Forum



V.  CLOSED SESSION
a. Board will convene in a closed session under the authority of Texas Government
Code 551.074.
b. Board interview and discussion of superintendent candidates.
VI. OPEN SESSION
a. Approve the number of applicants to be interviewed
VIl. CLOSED SESSION
a. Discussion of superintendent applicants and process with TASB Representative
Vill. Adjourn
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Interview Questions

Sierra Blanca ISD

Candidate’s Name

Annette:

1} What methods have you used to attract and retain high quality staff?

Tyler;

1)} Describe a tough leadership situation you addressed successfully.

Robert:

1) Ifyou were to compare yourself with someone else, who would most reflect the way you see
yourself?



Robert;

1} What do you consider the three most critical issues facing superintendents and school boards
today?

Jennifer:

1) What In your background best prepares yout to be a successful school district leader?

Alicia:

1} What can you contribute to our district if you were hired for this position?

Annette:

2) Describe the most successful curriculum program of which you have knowledge.

Tyler:

2) How have you dealt with the issues of student and/or staff apathy and lack of motivation?



Jennifer:

3) What is the most important school business function a superintendent would perform?

Alicia:

3) How can this community and school hoard know we have an effective school program?

Tyler:

3} How would you introduce yourself to the community should you be hired for this position?

Robert:

3} How do you achieve and maintain the proper balance between academics and extracurricular
programs?

Robert:

3) What can we expect to see from you in the first 80 days if you were hired for this position?



Annette:

3} How would you establish partnerships with the business community to support the district?

Tyler:

3) How would you raise the standards and expectations in a district?

Rohert;

3) What area of your present job do you find most difficult to handle?

Robert:

3) What can you reasonably expect students’ parents to be accountable for and how would you address
this issue?



