Sierra Blanca ISD Board Agenda
Location: Sierra Blanca ISD Wols Building
Date: September 26, 2022 (Called after quorum not present at September 19, 2022 Meeting)
Time: 6:00 P.M,
THIS MEETING OF THE BOARD OF TRUSTEES, BEING HELD FOR THE REASONS LISTED BELOW, IS AUTHORIZED IN ACCORDANCE WITH THE
TEXAS GOVERNMENT CODE, SECTION 551.146. VERIFICATION OF NOTICE OF MEETING AND AGENDA ARE ON FILE IN THE QFFICE OF THE
SUPERINTENDENT, CLOSED MEETING, {F REQUIRED, IS AUTHORIZED BY THE STATUTE AND WILL BE CONDUCTED PRIOR TO THE
CONCLUSION OF THE MEETING. {F, DURING THE COURSE OF THE MEETING, ANY DISCUSSION OF ANY ITEM LISTED ON THE AGENDA

SHOULD BE HELD IN CLOSED MEETING, THE BOARD WILL CONVENE N SUCH CLOSED MEETING IN ACCORDANCE WITH TEXAS
GOVERNMENT CODE, CHAPTER 551, SUBCHAPTERS D AND E, SECTIONS 551.071-551.084,

TEXAS GOVERNMENT CODE SECTION

551 SUBCHAPTERS D & E

551.071 Private consultation with the Board’s Attorney

551.072 Discussing purchase, exchange, lease, or value of property

551.073 Discussing negotiated contracts for prospective gift or donations

551.074 Discussing personnel or to hear complaints against personnel

551,076 Considering the deployment, specific occasions for, or implementation of security Personnel or devices
551.082 Considering the discipline of a public schoel child, or complaint or charge against personnel

551.083 Considering the standards, guidelines, terms, or conditions the board will follow or wilt instruct its representatives to follow, in
consultation with representatives to follow, in consuliation with representatives of employee groups

551.084 Excluslon of witness from hearing

AT ANY TIME, THE BOARD MAY GO INTO CLOSED MEETING TO RECEIVE LEGAL COUNSEL OR ADVICE WHICH THE SCHOOL DISTRICT'S LEGAL
COUNSEL DETERMINES SHOULD BE CONFIDENTIAL IN ACCORDANCE WITH COUNSEL’S DUTY TO THE DISTRICT PURSUANT TO THE CODE OF
PROFESSIONAL RESPONSIBILITY OF THE STATE BAR OF TEXAS. THE BOARD OF TRUSTEES MAY TAKE ACTION IN THE OPEN PORTION OF THE
MEETING ON ITEMS DISCUSSED IN THE CLOSED MEETING.

AGENDA

*THE BOARD WILL CONSIDER, DISCUSS, AND TAKE APPROPRIATE ACTION REGARDING THE FOLLOWING ITEMS:

L Call Meeting to Order
I Opening Activities
lIl.  Verification of Compliance with the Open Meetings Law.

a. This is to verify that the provisions of Texas Government Code, Chapter 551.041 in
connection with public posting of meeting notice was met on this date:
September 16, 2022

iV.  Open Forum



Vi,

Vil

Vill,

IX.

XH
XIi.

XHL.

XIV.

XV.

INFORMATION: FACILITIES, TRANSPORTATION, AND BOND REPORTS
a. Update on Scoreboard
b. The surveyor for the land purchase will be on site on October 2 to go over the
scope of the project.
¢. Progress on hiring Construction Manager at Risk to move ahead with Bond
Projects
ACTION: UPDATING BANK RECORDS TO REFLECT THE RESIGNATION OF MR.
NATHAN
Student Activity Accounts will require two signatures: Usually, we use Mrs. Armida
Gomez and Mrs. Evelyn Loeffler.
Other checks will require the signature of the board president and secretary, Mr. Joel
Sanchez and Mr. Tyler Elam
ACTION: CONSIDERATION OF INCREASING THE PRICE OF THE MEAL ALLOTMENT
FOR STUDENT TRAVEL FROM $8.00 TO $12.00 PER MEAL.
ACTION: CONSIDERATION OF HIRING ADDITIONAL PARAPROFESSIONALS
a. Teacher shortage
b. Additional special needs students
¢. Special Education Maintenance of Effort
ACTION: CONSIDERATION OF PAYING A STIPEND TO TEACHERS WHO COMPLETED
THE TEXAS READING ACADEMY
a. Reading Academy Modules
INFORMATION: BOARD OF TRUSTEE ELECTION UPDATE
ACTION: RENEWED ADVERTISING FOR CONSTRUCTION MANAGER AT RISK
CONSENT ITEMS
a. FINANCIALS
i. Consideration of Expenditures Since Previous Meeting
ii. Budget Expended by Function
b. BUDGET AMENDMENTS
c. TAX COLLECTIONS (If available)
d. MINUTES OF PREVIOUS MEETING
CLOSED SESSION (If needed)
a. Personnel/Property Issue
OPEN SESSION (to act on any items in closed session)
SUPERINTENDENT’S REPORT
a. Career fair
h. Homecoming

- ¢. Safety and Security Audit and other Safety Measures



XVI. ACTION: CONSIDERATION OF DONATION FOR SCOREBOARD
XVIl. SCHEDULE FUTURE MEETINGS

a. ltems for future meetings — Board Members
XVIil. ADJOURN

Approved by gﬂ% ﬁ%/ﬁé’ Date ?/23/24 3% Time (222 Fe



RESPONSE FROM NATHAN



To Whom It May Concern,

Sierra Blanca ISD (SBiSD} has requested information regarding items that SBISD indicated are missing
and were alleged to have been under the responsibility of G. Nathan. The list of items for which
information was requested is as follows:

2 iPad

1 laptop

3 mobile hotspots
1 Suburban

As previously mentioned to the interim Superintendent in approximately mid-lune 2022 via text
message, none of those items are in the possession of Mr. Glenn Nathan. The known information
related to those items is given helow:

1)

2)

3)

2 iPad’s ~ iPads had been previously requested by Mr. Nathan for the use of athletics
(basketbail, football, and volleyball) under the direction of Mr. Ismael Ramirez and Mr. Felix
Reyes, athletic coaches. Additionally, an iPad had been requested for new teachers; E.
Ramberg, P. Nathan, A. Velasquez and then for instructional aides having issues with end-of-
life devices that were unable to support TEA reading academies. At no peint did Mr. Nathan
sign for any device nor were any of those iPads used by Mr. Nathan. All inventory is
managed by Elizabeth Morales.
1 laptop ~ When Mr. Nathan was initially hired, Mrs. Beatriz Zavala, who was not a full-time
employee and instead was contracted for testing and other academic support, was in
possession of a laptop. Mr. Nathan sought her out to pick up the laptop, which was
subsequently given o Danlelle Sanchez*** (PEIMS/Attendance Clerk and Executive
Assistant} as Mrs. Sanchez’ device was no longer operational, Mr. Nathan worked to
recover school district property but did not take possession or accept issuance of the sald
laptop. This laptop stayed in the possession of Mrs, Sanchez and repeated attempts have
been made to recover the laptop following the resignation of Mrs. Sanchez in late October
2021, Elizabeth Morales managed inventory of devices.

o ***Note: Danielle Sanchez is married to Board President Joel Sanchez, As of June

2022, they were separated but still married,

3 Mobile Hotspots - A mobiie hotspot was provided to Danielle Sanchez, Joel Sanchez {at
loel’s request), and to the athletics staff, Another hotspot was utilized by Mr. Nathan,
Hotspots assigned to Mrs. Sanchez were attempted to be recovered by Sierra Blanca 1SD
following her resignation. To my knowledge, however, recovery was not successful,
Another hotspot continued to be in the possession of Mr. Sanchez as of June 2022 prior to
the resignation of Mr, Nathan, The athletic staff continued to keep a hotspot to the
knowledge of Mr. Nathan. The hotspot used by Mr. Nathan was left in the superintendent
offices at the school district In the original box. There is a concern regarding office security
as Mrs. Armida Gomez did have access to the office since she had key access. The lead
custodian also had access 1o the office. Finally, the lead administrator, Mrs. Rosa Rocha had
access to the office as all keys were left with her.



4) Suburban — Approximately a year and a half ago, the maroon suburban broke down and was
towed into El Paso for a repair estimate. The repair estimate plus the cost to tow the
vehicle was evaluated against the current market value of the vehicle. The board decided to
sell the vehicle to the tow company because the cost of repalring of the vehicle plus the tow
expenses, as well as the age and mileage of the vehicle had shown the vehicle to be at end
of life and fully depreciated. All information and decisions were discussed openly in board
meetings and acted upon by the board. The contact information for the tow company is
Garcia Towing 915-355-0721. Mr. Nathan is also wiling to assist the District in recovery of
the agreed upon funds for the sale of the vehicle,

The items questioned by Sierra Blanca 1SD are not in the possession of Mr. Nathan, Any items held by
Mr. Nathan were returned to the school district upon his resignation from the district. Any items signed
for and acknowledged by Mr. Nathan were also returned. There are items that have not been recovered
by former employees, current school employees and under the possession of the school board
president. Mr. Nathan is willing to assist the district and provide information to the District in pursuit of
the funds for the suburban, as wel] as support the attempts to recover devices from Mrs. Sanchez.

Sincerely,

Glenn Nathan



MINUTES REVISED



Sierra Blanca ISD Board Agenda
Special Meeting

Location: Wols Building
Date: August 29, 2022
Time: 6:00 P.M.

Meeting Minutes

On the above date, Sierra Blanca Independent Schoo! District Board of Trustees met in a
special session to conduct the following business.

Members Present: President Joel Sanchez, Vice President Robert Gomez, Secretary Tyler Elam
and trustees, Jennifer Canaba and Annette Ramirez, and Superintendent Ebby Loeffler.

VI,

Call Meeting to Order
The meeting was called to order on a motion by Tyler Elam, second by Robert
Gomez. Motion carried on a unanimous vote.

Opening Activities

The Board conducted its traditional opening activities.

Verification of Compliance with the Open Meetings Law.

a. This is to verify that the provisions of Texas Government Code, Chapter 551.041 in
connection with the public posting of meeting notice were met on this date:
August 24, 2022.

Open Forum
No open forum comments were offered by community members in attendance.

MEETING WITH TASB EXECUTIVE SEARCH SERVICES TO START THE
SUPERINTENDENT SEARCH PROCESS

The Board met with Mr. Butch Felkner of Texas Association of School Boards
Executive Search Services. Mr. Feikner outlined the timeline for the processes and
procedures of conducting a superintendent search. (Timeline attached to these
minutes.)

Jennifer Canaba moved to accept the timeline for the Superintendent Search.
Annette Ramirez seconded the motion. The motion carried on a unanimous vote.

ACTION ITEM: ORDER ELECTION FOR BOARD OF TRUSTEES — NOVEMBER 8, 2022
There were thirteen applications received for a place on the ballot for the November
general election. Robert Gomez moved to post the Order for Election. Tyler
seconded the motion. Motion carried on a unanimous vote. Mrs. Loeffler will work



with the Hudspeth County Clerk and district’s lawyers 1o get the election procedures
underway.

Vil. CONSIDERATION OF SCOREBOARD PROPOSALS
A motion was made by Jennifer Canaba to purchase the scoreboard through
Spectrum. Mrs. Annette Ramirez seconded the motion. The motion carried.

VIli. CLOSED SESSION — DECISION ON NEXT STEPS ON MISSING PROPERTY
Closed session @ 7:08 PM

IX.  OPEN SESSION (to act on any items in closed session)

a. The Board instructed Mrs, Loeffler to send Mr. Nathan notice in the matter of
missing technology equipment and the maroon 2008 Chevrolet Suburban that the
district will turn the matter over to the State Board of Educator Certification for
further investigation if he has not responded in writing by September 6, 2022.

X, Adjourn

Robert Gomez moved to adjourn the meeting; Tyler seconded. Motion carried on a

unanimous vote.

Corrections:

Motion to approve: Second Vote

Board President Board Secretary



Sierra Blanca ISD Board Agenda
Location: Sierra Blanca ISD WOLS Building
Date: August 15, 2022
Time: 6:00 P.M.
THIS MEETING OF THE BOARD OF TRUSTEES, BEING HELD FOR THE REASONS LISTED BELOW, IS AUTHORIZED IN ACCORDANCE WITH THE
TEXAS GOVERNMENT CODE, SECTION 551.146. VERIFICATION OF NOTICE OF MEETING AND AGENDA ARE ON FILE IN THE OFFICE OF THE
SUPERINTENDENT. CLOSED MEETING, IF REQUIRED, 1S AUTHORIZED BY THE STATUTE AND WILL BE CONDUCTED PRIOR TO THE
CONCLUSION OF THE MEETING. ¥, DURING THE COURSE OF THE MEETING, ANY DISCUSSION OF ANY ITEM LISTED ON THE AGENDA

SHOULD 8E HELD IN CLOSED MEETING, THE BOARD WILL CONVENE IN SUCH CLOSED MEETING IN ACCORDANCE WITH TEXAS
GOVERNMENT CODE, CHAPTER 551, SUBCHAPTERS D AND E, SECTIONS 551.071-551,084.

TEXAS GOVERNMENT CODE SECTION

551 SUBCHAPTERSD & £

551,071 Private consultation with the Board's Attorney

551.072 Discussing purchase, exchange, lease, ar value of property

551.073 Discussing negotiated contracts for prospective gift or donations

551.074 Discussing personnel or to hear complaints against personnel

551.076 Considering the deployment, specific occasions for, or implementation of security Personnel or devices
551.082 Considering the discipline of a public schooi chitd, or complaint or charge against personnel

551.083 Considering the standards, guidelines, terms, or conditions the board will foflow or will instruct its representatives to follow, in
consultation with representatives to follow, in consultation with representatives of employee groups

551.084 Exclusion of witness from hearing

AT ANY TIME, THE BOARD MAY GO INTO CLOSED MEETING TO RECEIVE LEGAL COUNSEL OR ADVICE WHICH THE SCHOOL DISTRICT’S LEGAL
COUNSEL DETERMINES SHOULD BE CONFIDENTIAL tN ACCORDANCE WITH COUNSEL'S DUTY TO THE DISTRICT PURSUANT TO THE CODE OF
PROFESSIONAL RESPONSIBILITY OF THE STATE BAR OF TEXAS. THE BOARD OF TRUSTEES MAY TAKE ACTION IN THE OPEN PORTION OF THE
MEETING ON ITEMS DISCUSSED IN THE CLOSED MEETING.

AGENDA

*THE BOARD WILL CONSIDER, DISCUSS, AND TAKE APPROPRIATE ACTION REGARDING THE FOLLOWING {TEMS:

1 Call Meeting to Order
a. Meeting was called to order on a motion by Tyler Elam and second by Robert
Gomez at 6:18 P.M. The vote was unanimous
b. Members present: President Joel Sanchez, Vice President Robert Gomez,
Secretary Tyler Elam, and Trustees Annette Ramirez and Jennifer Canaba.
Member absent: Zeke Lujan, (Board has a vacancy at this time.)
i Opening Activities
a. Board conducted their traditional opening activities.



I.

Vi.

Vil.

Vil

Verification of Compliance with the Open Meetings Law.

a. This is to verify that the provisions of Texas Government Code, Chapter 551.041 in
connection with public posting of meeting notice was met on this date:

August 11, 2022

Cpen Forum

ACTION ITEM: CHOOSE SUPERINTENDENT SEARCH FIRM

a. Robert Gomez moved to contract with Texas Association of School Boards
Executive Search Services to conduct the Superintendent Search, Jennifer Canaba
seconded the motion, and the motion carried on a unanimous vote.

ACTION ITEM: ADOPT THE TAX RATE FOR THE 2022-2023 FISCAL YEAR

a. 8. Proposed tax rate after receipt of certified values and the local property value
survey: 50.9492.

b. b. Tax Rate that was proposed based on preliminary values and published in the
paper was $0.9541. A district may adopt a tax rate lower than the one projected
based on preliminary values without advertising again.

c. ¢ Tyler Elam moved to adopt the tax rate of $50.9492 for the 2022-2023 school
year. Annette Ramirez seconded the motion. The motion carried on a unanimous
vote.

ACTION ITEM: BOND PROJECTS PLAN AND BUDGET

a. The board reviewed ASA Architects’ renderings and the anticipated budget for
each project. The board was presented with four possible scenarios for the work.
They chose the option that includes building a livestock facility and agriculture
shop building, adding on to and extensive renovations to the gym, cafeteria
kitchen upgrades, refurbishing the academic building, reroofing the WOLS, and
cosmetic repairs to the interior of the building, and installing cushioning and
refurbishing the playground. The board determined the wisest course of action
was to remove new gym construction from the scope of work due to the
excessive cost of the gym that was proposed by the previous administration.

b. Jennifer Canaba moved to go forward with this project. Annette Ramirez
seconded the motion and the motion carried on a unanimous vote.

ACTION ITEM: VOTE ON FINAL DRAFT OF SIERRA BLANCA ISD RISTRICT OF

INNOVATION PLAN (SUBJECT TO APPROVAL TO MOVE FORWARD BY TEA)

a. Upon further investigation, it was determined that the 30-day comment period
was likely not completed; therefore, the district will restart the District of
fnnovation process at that point.

b. This item was tabled until we can go through the 30 -day comment period on a
motion by Jennifer Canaba and a second by Robert Gomez. Motion carried
unanimously.



IX.

Xi.

Xl

Xil.

ACTION ITEM: SELECTION OF LAW FIRM TO REPRESENT THE DISTRICT IN THE 2022-

2023 SCHOOL YEAR

a. Robert Gomez moved to extend our contract with Walsh, Gallegos, Trevino, and
Kyle. Tyler Elam seconded the motion, and the motion carried on a unanimous
vote,

ACTION ITEM: AGREEMENT FOR THE PURCHASE OF ATTENDANCE CREDIT

(NETTING CHAPTER 48 FUNDING OPTION 3)

a. Delegate authority and responsibility to the Superintendent to enter into a
netting contract with the Texas Education Agency for reduction of excess local
revenue.

b. Robert Gomez moved to delegate the authority and responsibility to the
Superintendent. Annette Ramirez seconded the motion. Motion carried on a
unanimous vote.

ACTION ITEMS: TASB RISK MANAGEMENT FUND SERVICE CONTRACTS

a. Interlocal Participation Agreement

b. Property, Automobile Liability, Automobile Physical Damage, School Liability,
Privacy, Information and Security, Violent Acts.

¢. Unemployment Compensation

d. Robert Gomez moved to approve the contracts for these services; Jennifer
Canaba seconded the motion. The motion carried on a unanimous vote.

ACTION ITEM: LOCAL POLICY UPDATE 119 FROM TASB

CPC{LOCAL): OFFICE MANAGEMENT - RECORDS MANAGEMENT

DMA(LOCAL): PROFESSIONAL DEVELOPMENT - REQUIRED STAFF DEVELOPMENT

EHAA(LOCAL}: BASIC INSTRUCTIONAL PROGRAM - REQUIRED INSTRUCTION (ALL LEVELS)

EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS

EHBAA(LOCAL): SPECIAL EDUCATION - IDENTIFICATION, EVALUATION, AND ELIGIBILITY

EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS

EIF(LOCAL): ACADEMIC ACHIEVEMENT - GRADUATION

FFBA{LOCAL): CRISIS INTERVENTION - TRAUMA-INFORMED CARE

FFH(LOCAL): STUDENT WELFARE - FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION

Tme o0 T W

a. Robert Gomez moved that the board adopt all listed local policies as presented by
TASB Policy Service. Tyler Elam seconded the motion, and the motion carried on a
unanimous vote.

ACTION ITEM: TEKS CERTIFICATION PROCESS TO UTILIZE EMAT FUNDS FOR THE

PURCHASE OF TECHNOLOGY AND TEXTBOOK MATERIAL

a. Jennifer Canaba moved to approve the TEKS Certification Document as presented
by Mrs. Loeffler. Robert Gomez seconded the motion. The motion carried on a
unanimous vote.



XIV. ACTION ITEM: RESOLUTION TO PURCHASE PROPERTY AND CONSIDERATION OF
CONTRACT
a. Closed Session Pursuant TEC 551.072
b. Open Session to vote on the Resolution to Purchase Property
¢. Robert Gomez moved to approve the resolution and to authorize Mrs. Loeffler to
work with the school district’s attorneys to draft documents to complete the
purchase of the land.
XV. ACTION ITEM: CONSIDERATION OF SCOREBOARD BIDS AND SELECT A PROPOSAL
a. Jennifer Canaba moved to table this item. Annette Ramirez seconded the motion.
Motion carried on a unanimous vote.
XVi. CONSENT ITEMS
a. FINANCIALS
i. Consideration of Expenditures Since Previous Meeting
it. Budget Expended by Function
b. TAX COLLECTIONS
c. MINUTES OF PREVIOUS MEETING
d. Tyler Elam moved to approve all consent items as presented. Annette Ramirez
seconded the motion. The motion carried on a unanimous vote.
XVII. CLOSED SESSION {(If needed) — Discussion of Personnel Pursuant to TEC 551.774
XVIil. OPEN SESSION (to act on any items in closed session)
a. No action at this time
XiX. SUPERINTENDENT’S REPORT
a. School Start Schedule
b. Professional Development
¢. Meet the Teachers
d. Compliance Work
i. Parent Compact
ii. District and Campus Improvement Plan
iti. Transportation
e. Board Election Deadline
XX. SCHEDULE FUTURE MEETINGS
a. items for future meetings — Board Members
XXI. ADIJOURN
a. Motion to adjourn by Robert Gomez; seconded by Tyler Elam. Motion carried
unanimously.
Corrections:

Motion to approve Second Vote

Board President Board Secretary



SAFETY AND SECURITY AUDIT RESULTS



Texas Education Agency

TEXASye STATE

FExas Somonl SarF1y CENTED

Directions:

Part 1. Please assess the following safety and security related activities and answer each question accordingly using the drop downs where provided. Answer options include YES, NO, N/A or N/AS. if an
activity is not applicable to the campus/facility then a response of N/A is appropriate. Selecting N/AS (Not Assessed) should only be used in rare instances when legitimate physical limitations exist (e.g.,
facility construction in progress, exposure to dangerous or hazardous materials could occur) and prevent the designated LEA/campus staff from safely assessing the activity. If N/AS is selected for an
answer, LEA should provide additional context in the 'LEA Identified Actions' field and include the timeline for assessing the activity prior to the start of the school year.

Part 2: Please review your answers to identify: 1) the actions your LEA needs to take 2) who will oversee the identified next steps and 3) the timeframe for completion. LEAs may also choose to update
the 'Status' column (e.g. complete, in progress, etc.) to support monitoring progress towards completion of the identified actions.

Special Note: Each lacal education agency (LEA) should complete the Summer Safety and Security Review. The data should be used locally to inform priorities to ensure all campuses are more secure
within each district. LEAs are responsible for locally maintaining the {2022) Summer Targeted Partial Safety Audit for all campuses/facilities, and certify completion upon request from the Texas School
Safety Center by September 2022.

Answer i i Team(s) Responsible Completion Date Status

Staff and Student Characteristics

1 How many staff members are at this school/facility? 26

2 What is the total enrollment of students? 106 (not applicable)
School/Facilities

3 Which of the following best describes the school/facility? Regular public school

Instructional Facility - Policies and Procedures

Access Control: Exterior Doors

|

A policy is in place to ensure exterior doors are closed and _

4 locked, such that visitors can only enter the facility through YES _
|

|

primary entrances. IDistrict installed access control system

Superintendent 19-Aug-22 7 Functioning

Access Control: Visitor Procedures

Staff have been trained on visitor procedures including
5 what forms of identification are allowable and under what YES
situations visitors are allowed to enter the building.

Access control system, visitor badges Superintendent 19-Aug-22 Functioning

6 Visitors must present photo 1D to obtain visitor badge. NO

Not required when staff know visitor Front Office Staff 19-Aug-22 Functioning

7 Visitors are required to wear visible, dated identification. YES

——F -

Required Front Office Staff 19-Aug-22 Functioning




8 Visttor badgesisk destination;and) o persan helng visitec. L Required Front Office Staff 19-Aug-22 ___ Functioning
g Guidelines have been established for admission by visitors. YES Vistor badges and logs created Front Office Staff 19-Aug-22 | Functioning
Keys and Identification
i Ily. YES ) o . _ .
o e e List of keys maintained ” Principal 19-Aug-22 | Functioning
1T All staff members are required to wear photo ID badges. NO el i bar ot ke &l
Building Interior
12 There is a policy requiring classroom instruction be YES
conducted with doors locked. Policy distributed to staff Superintendent 21-Sep-22 ‘Sent
There is a policy addressing classroom instruction in
13 portables or other separate buildings, be conducted with YES
doors locked. Policy distributed to staff Superintendent 21-Sep-22 Sent
Monitoring and Surveillance
14 Remote and isolated hallways are monitored by security NO Investigating feasibility of additional ,
cameras. cameras
15 The facility has an electronic security system. NO
|
16 If the building is used after school or on weekends, NO
staff/security is present.
A method is in place to communicate safety and security Working with Network Support (Calian) 6“
17 instructions to students and staff in a rapid and clear NO re-establish classroom capability. Is
manner. available in hallways _
School based Law Enforcement/Security
18 School-based Law Enforcement officers are located on site. N/A
19 mn:mo_ mmnc_._._Q officers (non-law enforcement) are located N/A ,
on site.
School security/law enforcement provides a visible and
20 ; N/A
regular presence on campus during school hours.
The following pertains to emergency drills:
21 Drills are scheduled before the start of the school year. YES ) |
i Scheduled Superintendent 21-Sep-22 |Scheduled
Reporting
There is some type of anonymous reporting system |
whereby students and staff may report incidents or
22 suspicious activities (e.g. Campus Crime Stoppers, iWatch, YES
3rd party purchased, or locally developed reporting
system). Anonymous Alerts Superintendent 21-Sep-22 'Purchased




23

There is a process in place to collect and review student
data (i.e. discipline referrals, absenteeism/attendance
records).

YES

Comprehensive Needs Assessment

Superintendent

25-Sep-22

Will Conduct

24

25

Staff and Student Training

Staff have been (or will be) trained to report threats and
know how to respond to threats from students, threats
found in school work, notes, journals, or overheard by
other students prior to the start of the school year.

Staff and substitutes have been (or will be) trained on
district and campus-specific safety procedures prior to the
start of the school year.

YES

YES

Beginning of Year Training

Principal

15-Aug-22

”._.ﬂm_:ma

Beginning of Year Training

Principl

25-Sep-22

‘Trained

26

27

28

Referral Resources

The school/district has a student threat assessment
program to identify and assist students exhibiting
threatening behaviors.

The school/district has a student threat assessment team
that meets periodically and/or as needed to address specific
student threat issues/behaviors.

The school/district maintains a well-developed network of
service providers to whom students can be referred.

YES

YES

YES

Beginning of Year Training

Principal

15-Aug-22

Trained

Safety and Security Team

Superintendent

21-Sep-22

| Announced
& Meeting
|Called

To the Extent possible in our remote area

Superintendent

21-Sep-22

Develped with
Revised Basid
|Plan

Instructional Facility - Observations

29

30

31

32

33

Grounds and Building Exterior

Double exterior doors have a sturdy center mullion.

All exterior doors have non-removable hinge pins.

All exterior doors are numbered from the outside.

Exterior doors, if designated for entry, allow for keyed re-
entry.

Exterior doors locks are in good operating condition and
the doors can close and latch properly without assistance.

NO

YES

NO

YES

YES

Older building without infrastructure

|

Superintendent

Doors recently replaced to meet requirments |

Superintendent

2018

| In place

Not currently numbered

Installed electronic entry system

Superintendent

August 19, 2022

| Functioning

Refurbished before beginning of year

Maintenance Director

August 19, 2022

Functioning

34

35

Portable Classrooms and Other Exterior Buildings (e.g., Agriculture, Athletics, Band Hall,

CTE, Performing Arts, etc.)

Portable classrooms and other exterior buildings have a
camera or door viewer to assist in identifying who is at the
doar.

Portable classrooms and other exterior buildings have steel
doors and steel door frames.

NO

NO

No portable classrooms at this time

No portable classrooms at this time




Portable classrooms and other exterior buildings' doors can

36 NO i
be locked from the inside. No portable classrooms at this time
Cafeterias
37 Cafeteria has a camera or door viewer to assist in NO Not at this time/assessing needs for
identifying who is at the door. additional cameras | Superintendent In progress
Buses and Parking
38 Parking lot d tely lighted. YES e ) ) , o
REking lotsiareadenuaicly lgite Lighting retrofit | Superintendent 2018  Functioning
139 Parking lots can be viewed from the building or monitored NO Not at this time/assessing needs for additional
by security. cameras Superintendent
Building Access
40 The school has designated a primary peint of entry/exit to
each building. YES Installed electronic entry system Superintendent August 19, 2022° |Functioning
M The designated points of entry are monitored to control YES Installed electronic entry system
building access. desgnated front door Superintendent August 19, 2022° | Functioning
Building Interior
42 Doors and locks are in good operating condition. Yes | - ) —
All doors are lockable | Maintenance Director August 19, 2022 | Functioning
43 Classroom doors can be locked from the inside with VES
hardware meeting fire code. All locks work and meet colde | Maintenance Director August 19, 2022° Functioning
44 Classrooms have window shades. No
45 Classrooms with windows in the doors, have a way to cover
Hiewindowit needed Farar fodk:dawt YES Teachers cover .m_mmm-.go classrooms have .
glass sides without covers Teachers August 19, 2022° | In place
The following areas are locked when not in use:
46 All instruction rooms are locked. YES : S i P
Policy distributed to staff Superintendent 21-Sep-22 Distributed
Meonitoring and Surveillance
47 Security cameras are stationed inside and outside the NO Only on entrance - in process of
school. determining needs Superintendent 21-Sep-02 Ongoing




SCOREBOARD
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