TIMBERLANE REGIONAL SCHOOL BOARD
Atkinson, Danville, Plaistow, Sandown
New Hampshire

Work Session SAU 55 Office
March 31, 2011 Plaistow, NH
7:00 PM

Order: Madam Chair Aubrey called the work session of the Timberlane Regional School Board to order at
7:00 pm.

Roll Call: Roll call was taken.

Board Members Present: Mrs. Aubrey, Mr. Baldwin, Mr. Bealo, Mr. Collins, Mrs. Kosta, Mr. Mascola, Mrs.
Steenson, and Mrs. Withee
Absent: Mr. Porcelli

Administrators Present: Mr. La Salle, Superintendent, Mr. Feneberg, Assistant Superintendent, Mr.
Stokinger, Business Administrator, Mrs. Danahy, Recording Clerk and Director of Human Resources

Pledge: Madam Chair Aubrey led the assembly in the Pledge of Allegiance.

Discussion on Policy JJIC: Mr. La Salle encouraged all board members present to participate in an open
discussion regarding the proposed changes to policy JJIC. Board members would propose policy amendments
at the next school board meeting for vote.

Anti-Bullying Training: A brief history of anti-bullying laws and then a video presentation by Attorney Dean
Eggart was provided to the members.

School Board Training Session: Mr. Stokinger presented detailed information regarding the budget
preparation and the integrated financial system utilized by the district.

Mr. La Salle presented the organizational structure of the SAU and school district. He reviewed the
orientation presentation for all members and announced that Mr. Mascola has volunteered to mentor Mr.
Bealo.

He presented each member with reference information on many subjects including teacher dismissal and
non-nomination, fingertip guide for RSA’s relating to education. Information on the Right to Know Law and
board success through good policy processes. He outlined the proper use of e-mail with the New Hampshire
School Board Association contact information.

Other: Mr. La Salle inquired which member would be interested in being on the facilities committee for the
renovations of the Pollard School kitchen. Mrs. Kosta, Mr. Bealo and Mrs. Withee all expressed their interest
in being on the committee.

The work session conclude at 10:00 PM.

Respectfully submitted,

—

Nancy Danahy
School Board Clerk
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