Timberlane Regional School District Budget Committee
Atkinson, Danville, Plaistow, and Sandown

Regular Meeting Joint with School Board PAC, 40 Greenough Road
October 13, 2011 Plaistow, New Hampshire
7:00 p.m. 03865

1. Call to Order:
Mrs. O’Neil and Mrs. Aubrey called the meeting to order at 7:00 p.m. The pledge of allegiance
was recited.

2. Roll Call:

Budget Committee Members Present: Mrs. O’Neil, Mr. Spero, Ms. Rochford, Ms. Conte, Mr.
Bouchard, Mrs. Holt, Mrs. Chaput and Mrs. Lisi.

Absent: Mr. Cook.

School Board Members Present:
Mrs. Aubrey, Mr. Collins, Mrs. Kosta, Mr. Mascola, Mr. Porcelli and Mrs. Withee.
Absent: Mr. Baldwin, Mrs. Steenson and Mr. Bealo.

Timberlane Administration Present:

Mr. LaSalle, Superintendent

Mr. Winfried Feneberg, Assistant Superintendent
Mr. Stokinger, Business Administrator

Mrs. Danahy, Director of Human Resources

Mrs. Smith, Assistant Business Administrator

Mr. Strainge, Director of Secondary Education
Mrs. Killen, Director of Elementary Education
Mr. Woodworth, High School Principal

Mr. Michael Hogan, Middle School Principal

Mrs. Wilson, Director of Pupil Personnel

Mrs. Rincon, Assistant Director of Pupil Personnel
Mr. Holland, Director of Technology

Mr. DiBartolomeo, Director of Music and Performing Arts Center
Mr. Fantasia, Athletic Director

Mrs. Dayotis, Atkinson Academy Principal

Mrs. Gaydos, Pollard School Principal

Mrs. Barcelos, Danville Elementary Principal

Mr. Rolph, Sandown Central School Principal
Mrs. Georgian, Sandown North Principal

Mr. LaSalle started the PowerPoint presentation with a brief introduction and the review of the
agenda. He explained this is the beginning of the 2012-2013 Budget process. The
administrators would be available to attend any additional Budget Committee meetings if
requested.

Mr. LaSalle stated many of the unknowns from last year’s budget process due to the State
Budget not being set, has been settled with the passing of the biannual state budget. Timberlane
is still making up for an unanticipated expense which nets to about a half million dollars due to
the state not paying their 35% share of the teacher retirement.  Mr. LaSalle also reported that
some of the traditional negative drivers may not be as bad during this process such as health
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insurance and energy. The TTA contract has expired so if there are to be any raises for the TTA
members, it will be in a separate warrant article and not included in the operating budget. One
negative is making up for the loss in ARRA funds. Enrollment continues to be a gentle decline
and therefore the number of staff has also followed the same trend.

Mr. Stokinger gave a brief presentation indicating he is in agreement that many of the problems
we worried about last year, are gone for this year. School Building Aid and Adequacy Aid were
both reinstated by the state which had the potential to be a large loss in revenue. Driver
Education state revenue is gone, however that wasn’t a huge amount of money for the district
and the students are now paying a little more to make up for some of the loss in revenue.
Catastrophic Aid is expected to be reimbursed in the mid 60% range per the State. The health
insurance guaranteed max has not been issued by the insurance company, however they have
indicated the increase should be very moderate compared to past years. Facilities projects will
be reviewed at the next facilities meeting on Tuesday October 18, 2011 and a list of projects that
take priority for the 2012-2013 school year will be agreed upon and presented at the next Budget
Committee Meeting.

Mrs. Killen described the initiatives that are affecting her budget like new online resources such
as TechSteps which teach and track technology skills to students. Another initiative is
purchasing Deluxe eSuite for Math which provides teachers with access to the ePresentations,
eToolKit and the online iTLG ebook. Students will also get access to the online EM(Everyday
Math) Games and the Interactive My/Student Reference Book. Mrs. Killen stated they wish to
purchase the following assessment platforms NWEA (Northwest Evaluation Association) which
is similar to the NECAP tests with 24 hour feedback to help tailor the curriculum as needed.
DIBELS, which stands for Dynamic Indicators of Basic Early Literacy Skills is a set of
procedures and measures for assessing the acquisition of early literacy skills from kindergarten
through sixth grade. They are designed to be short (one minute) fluency measures used to
regularly monitor the development of early literacy and early reading skills. Linkit for K-12
schools improve student performance through the use of real-time data. Linkit is focused on
creating a comprehensive system for assessment creation, delivery, scoring and reporting and can
be used in conjunction with our existing PowerSchool database. This is the second year using
Linkit after the first year being a free trial period. Additional materials and resource Kits Mrs.
Killen wishes to purchase in 2012-2013 are upgraded portions of EM 2012 edition. Student
resource books as well as science leveled readers. Additional literature will also be purchased to
support the K-5 writing program.

Mr. Strainge reminded everyone that last year he did not have any large scale curriculum
purchases for 2011-2012 which caused his budget to be lower than it has been in prior years. For
2012-2013 there is a variety of new business courses being offered at the high school and a new
math literacy program. Additionally the high school will have new science courses to be held in
the new science labs. Adobe Creative Suite 5.5 will be purchased to tie all the different types of
work done by the students together and to make the various programs all look and feel similar
and easy to use for all students in all course from Journalism to Film Studies. Additional
purchases scheduled for 2012-2013 is the MathFlex program, NWEA for grades 6-8 and E-
readers for the entire freshmen class.

Mr. Woodworth presented the High School proposed budget. The High School will be focusing
on technology and performance based instruction. Equipment needs for 2012-2013 is a new
Driver Education vehicle, which is a large piece of the increase in his budget. Additional items

Budget Committee and School Board Joint Meeting
October 13, 2011 Page 2 of 4



needed is a dishwasher, pottery wheel, white boards, cameras, tables and chairs, refrigerator,
incubator and microwave oven for the science labs. Other new initiatives for 2012-2013 will be
a transition program for the freshmen which involve traveling to adventure lore located in
Danville NH. His proposed budget is up $37,445.

Mr. Hogan presented the Middle School proposed budget. Some items that Mr. Hogan will be
asking for are; a new circulation desk and rolling shelving for the library to make that space
more versatile. Also he will be asking for a new video production lab to be built for the students
to use. Additionally the Middle school would like to start using the SRI, Scholastic Reading
Inventory program which tests and tracks the students as they improve their reading skills.
Additional costs in the middle school budget will be the shift of the expenses for the read 180
program from the Curriculum budget to the Middle school budget. Overall his budget requests
are up $13,424 from the current budget.

Mr. DiBartolomeo presented the Music and Performing Arts Center proposed budget. He
reviewed the large number of students involved in the Music and Drama and described a
program that is far above the average school music program. His overall budget request, which
is affected mostly by the increase in fees for the SmartMusic licenses and the price of the
subscription, is up $4,576.

Mr. Holland presented the District Technology budget and the Business Services budget. The
new initiatives in Business Services is the purchase of InfoSnap which is an online admissions
and registration program designed specifically for Pre K - 12 schools and Oasis which links the
assessment process with the current mylearningplan professional development program. The
business services part of Mr. Holland’s proposed budget is up $21,560.

The Technology Department portion of his budget is up $30,864 due to the following new
initiatives, adobe CS5 master collection for k-12, Microsoft school agreement fee, Research and
Destiny (library) renewals, distance learning, video equipment for the new middle school video
lab, updating the TEN Network equipment, new servers for Pollard and Sandown North as well
as the annual replacement computer schedule. The PAC will also be needing replacement
cameras and control equipment.

Mr. Fantasia presented the Athletic Depart proposed budget. Mr. Fantasia stated the PE and
Health Curriculum have been recently improved and additional course selections have been
developed. Instruction in this area is also utilizing technology. Half the laptops they need were
purchased last year and the second half is scheduled for 2012-2013. Additionally there has been
an increase in sports participation which has also affected his budget request for next year.
TRHS was awarded the sportsmanship award for 2011 which Mr. Fantasia stated he was very
proud of. Some increased costs are the athletic trainer fees, officials, NHIAA dues and
transportation costs. He is instituting three new initiatives for 2012-2013:

1. Adding a swim team,

2. Adding a second volleyball court in the large gym, and

3. Funding the students who attend the NHIAA student ambassador overnight program.
Overall his budget request is up $13,037.

Mrs. Wilson presented the Pupil Personnel Budget and she reminded everyone this is her first
Budget here at TRSD and she took a lot of time reviewing every actual expense in prepping for
this proposed Budget for 2012-2013. She also reminded everyone that the ARRA funds are
gone. Mrs. Wilson spent considerable time with her staff to review the materials and supply
requests to confirm they were actually necessary items. Another change made is consolidating
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the 320 and 330 object codes. She explained the special education students are legally the school
districts responsibility until they receive a diploma or reach 21 years old. The school is therefore
required to prepare these students to transition to life after school. There is an increased need for
more of these services which is normally done by an outside service that accompany the students
with learning to use public transportation and other important life skills etc. The IDEA grant is
anticipated to cover 16 staff members and 3 vendors. Other revenue sources were reviewed with
total anticipated revenue of $1,996,146 in 2012-2013.

Mr. Hughes was on vacation so Mr. Stokinger presented the Facilities Operations budget. There
were no new initiatives within the day to day operation of facilities. Overall his budget request is
up $1500 from the current year budget due to the increase costs for snow removal and fuel.
Then Facilities Committee will be meeting on Tuesday October 18" and will be deciding the
priority for the facilities projects to be included in the 2012-2013 school year.

Mr. LaSalle gave a brief conclusion to the presentations. There was a brief question and answer
session held. Mr. LaSalle adjourned the Budget Presentation portion of the meeting at 8:43 p.m.

The Budget Committee members reconvened after a 10 minute recess.

Ms. Rochford made a motion and was seconded by Mrs. Holt, to accept the minutes of
September 8, 2011 with corrections made.
Vote: Five in favor. Three abstains, Mr. Spero, Mr. Bouchard and Mrs. Chaput.

Mr. Stokinger distributed the financial reports that support the evening’s budget presentations as
well as the enrollment estimates.

Mrs. O’Neil reported attending the Curriculum and Assessment Meeting. Mr. Collins gave the
School Board report. He stated the last school board meeting included a mini bond item for
renovating the gym and locker rooms at the high school.

Mr. Stokinger reviewed the next steps to see if the Committee wanted him to invite any
administrators to the next Budget committee Meeting. Mrs. O’Neil stated they would prefer to
review what has been handed out so far and formulate questions for the next meeting.

Mr. Collins also reminded the Budget Committee that a TTA warrant article will be on the Ballot
in March and it is the wish of the School Board to have that warrant article pass.

Ms. Rochford made a motion and was seconded by Mrs. Lisi to adjourn the meeting at 9:05 pm.
Vote Unanimous.

Respectfully Submitted,

%M/ It

Kathy Smith
Recording Secretary
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