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Mission Statement
Our mission at Doris Reed is to build a student-centered, engaging environment that promotes growth in academic excellence, respect, and integrity collectively between staff,

students, family, and community 

Vision
At Doris Reed, our vision is to create a safe, positive, and friendly community that empowers students to excel academically and socially 

Demographics & Performance Information
Nevada Report Card

In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed information about each school’s student and staff demographics and school
performance rating, a star-rating system based on the Nevada School Performance Framework (NSPF). You can find our School Rating Report athttps://nevadareportcard.nv.gov/DI/

nv/clark/doris_m._reed_elementary_school/nspf/
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Inquiry Areas

Inquiry Area 1: Student Success

SMART Goal 1: Increase the percentage of students scoring at or above the 41st percentile in mathematics from 50% in Spring 2025 to 60% in Spring 2026,
as measured by MAP Growth Assessments. 

Increase the percentage of students scoring at or above the 41st percentile in mathematics from 42% in Spring 2025 to 52% in Spring 2026, as measured by
MAP Growth Assessments.

Aligns with District Goal

Formative Measures: MAP data and FocusED
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Improvement Strategy 1 Details Reviews
Improvement Strategy 1: All students are scheduled for 120 minutes of standards-based instruction
utilizing the HMH curriculum to close achievement gaps. Additionally, all students receive Tier I Math
instruction. All students falling below the 25th percentile will receive Tier 2 instruction.

Position Responsible: Administration
Resources Needed: HMH, 95 Phonics, EnVisions, Amplify, Professional learning materials for
teachers, Teaching and Learning Expectations for Tier II instruction, student assessment and progress
monitoring data

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6, 4.1, 4.2
Evidence Level
Level 1: Strong: 95 Phonics
Level 2: Moderate: HMH
Level 3: Promising: enVision Mathematics
Problem Statements/Critical Root Cause: Student Success 1

Oct: In progress

October Lessons Learned
All students have been scheduled for 120 minutes of standards-
based ELA instruction utilizing the HMH curriculum. Tier I
instruction is being delivered consistently across all
classrooms. Students identified below the 25th percentile have
been screened and placed into Tier 2 intervention groups, with
targeted supports scheduled. Teachers are actively
implementing Tier 2 lessons and monitoring student progress.
Ongoing adjustments and professional learning is being made
to ensure fidelity to the HMH curriculum and effective
differentiation to address achievement gaps.

October Next Steps/Need
Continue monitoring fidelity of HMH implementation during
Tier I instruction through classroom observations, PLCs, and
lesson plan reviews.
Use progress monitoring data to adjust Tier 2 intervention
groups and instructional strategies as needed.
Provide professional learning and coaching to teachers on
effective Tier I and Tier 2 instructional practices.
Communicate student progress with families during Parent-
Student -Academic-Planning Time  and set individual goals to
close achievement gaps.

Feb: No review

February Lessons Learned

February Next Steps/Need

June: 

June Lessons Learned

June Next Steps/Need
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Improvement Strategy 2 Details Reviews
Improvement Strategy 2: Reed will conduct instructional rounds focusing on Tier I implementation of
Envisions, specifically focusing on problem solving.

Position Responsible: Administration
Resources Needed: Tier I and Tier II instructional resources, Tier I Monitoring Tool

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6, 4.1, 4.2
Evidence Level
Level 1: Strong: High attendance and tutors are teaching standards aligned to MAP and SBAC
Problem Statements/Critical Root Cause: Student Success 1

Oct: In progress

October Lessons Learned
Instructional rounds have been initiated at Reed with a focus
on Tier I implementation of the Envisions curriculum. The
rounds are specifically targeting problem-solving instruction to
ensure consistency and alignment across classrooms. Initial
observations indicate that teachers are incorporating problem-
solving strategies, and areas for growth are being identified to
strengthen Tier I practices. Feedback is being collected to
guide next steps and support teachers in delivering high-
quality, standards-based problem-solving instruction with a
focus on accountable talk and engagement strategies.

October Next Steps/Need
Continue instructional rounds with a sustained focus on
problem-solving, accountable talk, and engagement strategies
within Tier I Envisions lessons.
Provide teachers with targeted feedback and coaching on
effective use of accountable talk to deepen mathematical
reasoning.
Highlight and share best practices observed in classrooms to
build collective teacher capacity.
Incorporate student engagement strategies into professional
learning sessions to strengthen Tier I instruction.
Use observation data and student work samples to monitor the
impact of problem-solving and accountable talk on student
achievement.
Schedule follow-up rounds to assess progress and ensure
consistency across all classrooms.

Feb: No review

February Lessons Learned

February Next Steps/Need

June: 

June Lessons Learned

June Next Steps/Need
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Inquiry Area 1: Student Success

SMART Goal 2: Decrease student proficiency gap in English Language Arts between the English Learners and English Proficient students from 23.5%  in
2025 to 13.5% by 2026, as measured by state summative assessments.
Decrease student proficiency gap in Mathematics between the English Learners and English Proficient students from 31.9% in 2025 to 21.9%  by 2026, as
measured by state summative assessments.
Increase the percentage of short-term EL students proficient from 15.4% in 2025 to 25.5% by 2026, as measured by WIDA.

Aligns with District Goal

Formative Measures: Summit K12
MAP projected proficiency data 
Grades and/or classroom assessments

Improvement Strategy 1 Details Reviews
Improvement Strategy 1: AB335: Implement Academic Language Acquisition through Content to support
access to Tier I instruction for all English learners.

Position Responsible: Administration
Resources Needed: ULD professional learning series
Tier I  Monitoring Tool

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6, 4.1, 4.2
Evidence Level
Level 2: Moderate: MAP Growth Assessments
Level 4: Demonstrate Rationale: K12 Summit
Problem Statements/Critical Root Cause: Student Success 2

Oct: In progress

October Lessons Learned
Ongoing instructional supports, such as targeted small-group
reading intervention and increased academic language
scaffolds, have contributed to gradual improvement. Continued
focus on Tier I instruction, vocabulary development, and
writing integration will be critical to reaching the 2026 goal.

October Next Steps/Need
Implementation of the Math Instructional Framework and
emphasis on conceptual understanding. Ongoing professional
learning in academic discourse and math vocabulary support
along with utilizing the Language Supports within the
Envisions Clarity Documents for ELs.

Feb: No review

February Lessons Learned

February Next Steps/Need

June: 

June Lessons Learned

June Next Steps/Need
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Inquiry Area 2: Adult Learning Culture

SMART Goal 1: Through the PLC process, teachers will monitor their use of scaffolds and differentiated instructional tools to support students' growth.
Increase the percentage of teachers providing differentiated instruction. This will be measured utilizing the Tier I monitoring tool.

Aligns with District Goal

Formative Measures: FocusED and Focal Point (Tier I Monitoring Tool)

Improvement Strategy 1 Details Reviews
Improvement Strategy 1: 50-minute PLC Meeting weekly to analyze data, make planning decisions from
data, and following the PLC Plus Structure

Position Responsible: Administration
Resources Needed: Historical MAP Data, current MAP Data, Common assessments, Common Core
Companion Guides for all classroom teachers, PLC+ Model and PLC Agenda, and Curriculum Hub
teacher leaders, strategist, and administration

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6, 4.1, 4.2
Evidence Level
Level 1: Strong: Build a strong committed staff and provide professional learning
Level 2: Moderate: PLC
Level 3: Promising: Analyzing data during PLCs
Problem Statements/Critical Root Cause: Adult Learning Culture 1

Oct: In progress

October Lessons Learned
Teams that bring current, disaggregated data (common
assessments, formative checks, exit tickets) are able to make
more precise instructional decisions.
Analyzing multiple data points (academic + SEL/behavior)
provides a clearer picture of student needs.

Collaborative Planning
Structured protocols (looking at trends, identifying
misconceptions, planning re-teach) keep the focus on
instruction rather than logistics.

Conversations that include "Who is learning? Who is not?"
help identify equity gaps among subgroups (ELL, SPED, at-
risk).

Using sentence frames for accountable talk increases
participation, particularly for ELs and quieter students.

Immediate next-day application of decisions (reteach, flexible
grouping, targeted questioning) increases teacher buy-in.

Regular reflection on effectiveness

October Next Steps/Need
Next Steps for Weekly 50-Minute PLC Meetings
Before the Meeting

Ensure data is ready (common assessment, exit tickets, student
work samples)
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Assign facilitator/timekeeper roles to maintain pace.

During the PLC Meeting: 

Quick review of agenda, norms, and focus (data-driven goal).

Analyze assessment data (whole class & subgroups).

Identify strengths, gaps, and trends.

Discuss misconceptions, skill gaps, and patterns.

Highlight equity considerations (who is/isn't learning).

Make specific planning decisions:

Instructional adjustments

Targeted strategies (e.g., scaffolds, sentence frames, problem-
solving tasks)

Flexible grouping and re-teaching plans

Agree on action steps and roles.

Set success criteria to measure impact next week.

Ongoing Next Steps

Use a PLC data tracker to monitor progress and update Tier II
groups as needed based on data

Feb: No review

February Lessons Learned

February Next Steps/Need

June: 

June Lessons Learned

June Next Steps/Need
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Inquiry Area 3: Connectedness

SMART Goal 1: Each month during the 2025-2026 school year, parents will be invited to participate in Instructional Walks. These visits provide valuable
opportunities for families to:
1. Observe high-quality Tier 1 instruction in real classroom settings
2. Gain deeper insight into our core curriculum and instructional strategies
3. Strengthen the partnership between home and school to better support student learning and success
Goals for Instructional Walks:
1. Specific: Invite parents monthly to observe Tier 1 instruction and participate in guided debriefs.
2. Measurable: Maintain or increase parent participation by at least 10% each quarter based on baseline attendance data.
3. Achievable: Provide clear invitations, flexible times, and translation/interpreter support to encourage broad participation.
4. Relevant: Support student academic achievement through increased family understanding of instructional practices.
5. Time-Bound: Collect participation and feedback data monthly and analyze trends quarterly to inform improvements.

Aligns with District Goal

Formative Measures: School-based sign-in sheets and parent feedback responses.
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Improvement Strategy 1 Details Reviews
Improvement Strategy 1: Use Panorama Data to determine high-needs students, student interviews,
reflections from classroom lessons, surveys from families on what they want to observe in the classroom

Position Responsible: Administration
Resources Needed: Panorama, school counselor, social worker, FocusED data, Teacher contact logs,
TPOP

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6, 4.1, 4.2
Evidence Level
Level 3: Promising: Creating a positive school climate and culture
Problem Statements/Critical Root Cause: Connectedness 1

Oct: In progress

October Lessons Learned
Parents value transparency and opportunities to see Tier 1
instruction in action.
Attendance is stronger when invitations are clear, sent early,
and reminders are provided.
Flexible scheduling (morning/afternoon) increases
participation.
Families benefit from guided debrief, allowing them to ask
questions. 
Families value translation and support from leadership team.
Relationships between families and teachers strengthen
through shared conversations about learning.

October Next Steps/Need
Tracking attendance, feedback, and trends provides valuable
information to refine future walks.
Having a structured agenda (classroom observation + debrief)
makes visits more meaningful and focused.
Send monthly invitations at least two weeks in advance with
reminders one week and one day before.
Provide digital and paper invitations, with translation into
home languages.
Collect sign-in sheets and feedback forms each month.
Analyze participation trends quarterly against the 10% growth
target.
Adjust strategies if participation declines or plateaus.
Share success stories of how instructional walks are positively
impacting student learning.

Feb: No review

February Lessons Learned

February Next Steps/Need

June: 

June Lessons Learned

June Next Steps/Need
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Improvement Strategy 2 Details Reviews
Improvement Strategy 2: Use FocusEd to identify students who are chronically absent and provide
resources to eliminate the barriers that prevent them from attending school

Position Responsible: Administration and MTSS Team
Resources Needed: FocusEd, Communities in Schools Coordinator and Teacher Family Assistant

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6, 4.1, 4.2
Evidence Level
Level 3: Promising: Creating a positive school climate and culture
Problem Statements/Critical Root Cause: Connectedness 1

Oct: In progress

October Lessons Learned
MLT meets weekly and is consistently using FocusEd data to
monitor attendance trends and identify students approaching or
exceeding the chronic absenteeism threshold (10% or more
absences). Weekly attendance reports are reviewed, and
identified students are referred for tiered interventions based
on individual needs.

October Next Steps/Need
Continue weekly monitoring through FocusEd and data review
at attendance team meetings.
Increase communication with families through home visits and
personalized outreach.
Strengthen Tier 1 attendance incentives and public celebrations
to reinforce positive attendance habits.
Evaluate the effectiveness of interventions quarterly and adjust
supports as needed.

Feb: No review

February Lessons Learned

February Next Steps/Need

June: 

June Lessons Learned

June Next Steps/Need
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