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The PWLC, a government agency member of Lakes
Country Service Cooperative, operates as a leading
environmental education destination. It holds a special
honor as the first residential environmental education
center managed by the U.S. Fish and Wildlife Service.
In a program unlike any other in the United States,
nearly 200 local 4th- and 5th-graders spend part of
their regular school day at the PWLC. Using the
prairie as a "living laboratory," students participate in
on-site classroom and outdoor activities, guided in
partnership between the U.S. Fish and Wildlife
Service and Fergus Falls School District staff, to study
science, ecology, applied mathematics, language arts,
and phenology through nature journaling and field
research. Regular PWLC activities students enjoy
include wildlife investigations, prairie restoration,
nature journaling, and winter exploration.
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Naomi Baucom’s Journey to Conservation
Naomi Baucom’s passion for the outdoors began in

her youth in the small town of Hood River, Oregon,
located at the base of Mount Hood. Growing up
fishing and camping with her father sparked an early
interest in nature, but it wasn't until high school that
she discovered her career path. “I only knew about
marine biology; I didn't know there were other kinds
of biology,” Baucom recalled.

After a biology teacher introduced her to the world
of the forest service, Baucom attended a leadership
camp that solidified her dream: she wanted to be a
wildlife biologist. In her mid-twenties, she earned her
degree in Wildlife Biology from the University of
Montana, where she was first introduced to the U.S.
Fish and Wildlife Service and the National Wildlife
Refuge System.



‘ ‘ I’m good at delivering the conservation message to people- ’ ’
bridging the gap between the science and the public.

Naomi Baucom, Center Director, PWLC - U.S. Fish and Wildlife Service

Though she started in seasonal biological work,
Baucom "accidentally" discovered her true calling
while working as a contractor for a nonprofit at the
Sacramento National Wildlife Refuge. Leading
school groups helped her realize she was meant to be
an environmental educator. For the last 20 years, she
has worked with the U.S. Fish and Wildlife Service
off and on. “It’s really my passion!”

Now a seasoned professional, Baucom understands
the specific niche of the refuge system. Unlike the
park service, which she describes as "parks for the
people," the refuge system focuses on "refuges for
wildlife."

However, she notes that philosophy has evolved to
recognize that connecting people to nature is vital for
conservation of refuges.

Current Projects and the Future of the Prairie
One of the most significant initiatives underway is the

complete restoration of the prairie, in partnership
with the United Prairie Foundation. Because previous
restoration efforts driven by limited resources in the
1970s and 80s resulted in low plant diversity, the team
is now working to return the property to its original
ecological state.



Over the next three to four years, they will utilize
restoration strategies designed to restore high-
diversity native plants through various seedings and
aftercare, such as invasive species management, to
revitalize the 330-acre tract. “Our goal is to showcase
to the public an example of a fully restored and fully
functioning native prairie ecosystem and to offer that
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8 classroom,” said Baucom.

Goals and Outreach
At the PWLC, Baucom serves as a liaison for the

Friends of the Prairie and assists volunteers. Now that
she has been at the PWLC for a year and has "her feet
under her," Baucom is looking ahead with several key

objectives.

« Community Involvement: Increasing outreach to
youth groups like 4-H and making the facility's
barn available for natural resource education.

« Volunteer Growth: Recruiting for the Friends of
the Prairie board and volunteer base, including a
recruitment event scheduled for April 15.

- Expanded Programming: Restoring the center’s
operations to their former heights, including more
partnerships and expanded hours for the Visitors
Center.

« Seasonal Events: Continuing hallmark programs
like Earth Day in April and monarch tagging in
August. \




While Baucom admits she has "grand ideas"
that will take time and increased capacity to
achieve, her primary focus remains the students.
She finds the most joy in seeing children gain a
foundation in conservation, ensuring they grow
up connected to the lands and resources that
define their community.

Get Involved
If you are interested in volunteering, joining the

Friends of the Prairie board, or learning more
about educational partnerships, Naomi would
love to hear from you.

Contact: Reach out to the Prairie Wetlands
Learning Center office in Fergus Falls to
connect with Naomi Baucom at

naomi baucom@fws.gov directly regarding

volunteer opportunities or programs.

NPLORERS
BIOLOGY GAMP

For kids entering 5th/6th grades
June 23-25, 2026

A L e

Why should you come to camp?
« Discover the summer prairie every
morning!
+ Make friends who love nature and
adventure.
= Three mornings of fun—you won't even
notice you're learning!

Attention Parents!

Register online—spots are first-come, first-served!
If the camp fills up, a waiting list will be kept for
any openings. Once you register, you'll receive an
acknowledgment, followed by a detailed
confirmation letter with all the information you'll
need.

© info@prairiewetiands org
O 218-998-4488

JUNE 22-25, 2026

MON. 8 AM - 4:30 PM
TUES. AND WED. 9 AM - 3:30 PM
THURS. 8 AM-1:00 PM

(-
THE €EMPASS TO NATURE

| TEACHING IN THE OUTDOOR CLASSROOM
' EDUCATOR WORKSHOP

Explore innovative ways to use an outdoor
classroom during this preK-12th grade
introductory workshop.

Gain knowledge and real-world experience
in the prairie pothole ecosystem with direct
carry-over to any geographic location, any
age, and any season.

Use this simple, practical, and proven
approach.

Receive a Certificate for 23 Clock Hours for
Continuing Education Credits

Practice Using Science Field Equipment
Use the C2N at Your School


mailto:naomi_baucom@fws.gov

“We Advocate for Strong Communities
through Service and Leadership.”

Springing Forward
INNOVATION IN ACTION

As we turn the page into spring here in Minnesota,
there’s a renewed sense of energy and optimism
across our region. It’s a season that reminds us of
growth, connection, and the importance of the work
we do together in service to our communities.

Thank you for your continued service and leadership
—it truly makes a difference. With each newsletter,
we aim to highlight the incredible efforts and
achievements of our members who are dedicated to
making a positive impact. This spring edition is filled
with stories of collaboration, innovation, and
community spirit that showcase the strength of our
collective efforts.

Inside, you’ll find articles on recent projects that have
brought about meaningful change, profiles of leaders
who are spearheading new initiatives, and tips on how
to stay engaged and make the most out of the
resources available to you. We also feature upcoming
events and opportunities for further involvement, so be
sure to mark your calendars.

As always, we encourage you to share your own
stories and successes with us. Your experiences and
insights are invaluable in inspiring others and
fostering a supportive network. Together, let’s
continue to nurture a vibrant and thriving community
that benefits us all.

We hope you enjoy this edition of The Communicator
and find it both informative and inspiring.
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PV \outh in Civic Life:

Deputy Building a Pipeline of
Executive Director Community Leaders

Did you know it takes 30,000 : When we can foster these opportunities : BMWP is an emerging framework
election judges to run an election in where young people both lead and learn, based on a growing body of evidence
Minnesota? That’s a lot of local like becoming an election judge, that youth thrive in communities
folks giving their time to democracy. : participating on a local board, or where these four principles are
I learned that fact recently while designing community wellness projects, embedded. Where youth thrive,
listening to Secretary of State Steve everyone, our youth, our schools, and communities thrive.
Simon and a panel of dedicated : communities, benefits well into the i
local election administrators in : future. : LCSC’s Youth Data Summit (read
Detroit Lakes. Thanks to the West : about the summit in this issue’s

: WCI and Lakes Country Service ¢ Youth Agency in Action article) in

Central Initiative (WCI), Secretary

Simon spent the day visiting several Cooperative (LCSC) are partnering with January kicked off our Youth
schools in our region and talking each other and with youth-focused Agency Collective program designed
with students. Tt turns out that organizations and funders around the to build capacity in our schools to
students aged 16 and older can take state under the auspices of the Aspen engage all youth in learning and

. Institute for Community Solutions to ¢ leading opportunities.

the training and become an election
judge. What a great way to learn
civics, develop those leadership and
life skills, and contribute to

initiate youth-centered programs around :
: the four pillars of Belonging, Meaning, : Together with WCI, we will be

Wellbeing, and Purpose (BMWP). : bringing our school and community

members more opportunities to

community growth at the same time. e
ye engage youth in civic life.

Having a meaningful voice and opportunity to participate in the
Belonging design of political, social and cultural structures that shape one's
life.'

The ways in which people make sense of themselves, others and
social situations.”

Having the support, confidence, and resources needed to thrive
Wellbeing in contexts of secure and healthy relationships, realizing their full
potential and rights.’

One’s desire and intention to achieve something that is significant
to one’s life and of consequence to the world in which one lives.*

Purpose

From Advancing Belonging, Meaning, Wellbeing and Purpose (BMWP): Six Essential Ingredients for Success, Aspen Institute for Community
Solutions, April 2025, https://www.aspencommunitysolutions.org/wp-content/uploads/2025/05/Six-essential-ingredients BMWP-Final.pdf



At LCSC, 2026 marks a momentous
milestone: our 50th Anniversary.

For five decades, we have remained steadfast
in our mission: "We Advocate for Strong
Communities Through Service and Leadership.”

To honor this legacy, we are dedicating the
five decades of serving our region entire year to celebrating our region and the
people who make our work possible.

Lakes Country
wsonmy Service Cooperatjve Visit our website’s “50*" Anniversary” page to
learn more about our celebration and
important dates to add to your calendar!

In February, members of Lakes Country, including representatives
from counties, cities, nonprofits, public schools, and government
agencies, engaged in a training session led by Dave Bartholomay from
the Leadership Growth Group, titled “Leading Through the Storm -
Navigating Today’s Conflict Situations.” Participants gained valuable
insights into addressing challenging dynamics while exploring real-
world scenarios. They learned effective strategies for managing
difficult individuals and navigating tough conversations.

Key Takeaways:

¢ Understanding how to make people feel heard without yielding to
unreasonable demands.

¢ Utilizing phrases that acknowledge emotions while avoiding over-
promising.

® Recognizing when a conversation becomes unproductive and how
to exit safely.

® Acquiring techniques to decompress after tense interactions to

ensure a healthy work-life balance.

Visit our website for updates on our upcoming_professional
development opportunities.
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| Lakes Country
¢ Service Cooperative
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Now Offering ﬂ

Ensure a safer, more knowledgeable
workplace by enrolling in an authorized
OSHA outreach training program.

OSHA 30-Hour Training

Tailored for supervisors,
. managers, safety coordinators,

and other leaders.

WHY GET YOUR TEAM Offers a more in-depth review
OSHA TRAINED? of workplace safety topics and
e Improve workplace safety compliance.

awareness and culture.

e Reduce accidents and costly
downtime.

e Ensure compliance with state and
federal safety standards.

e Strengthen employee confidence -

and retention. June 8, 9,10, 11, 2026

e Potentially lower workers’

compensation costs. @ 8:00 AMto 4:30 PM
- Q LOCATION - LCSC

Equips leadership with the
knowledge to identify, avoid,
and prevent hazards.

1001 E. MOUNT FAITH,
FERGUS FALLS, MN 56537

FEE

REGISTRATION

’@ $750 - LCSC Member
$850 - LCSC Non-Member

(s
O Q REGISTER NOW



mailto:jpreuss@lcsc.org
https://lcsc.regfox.com/osha-10-hour-course
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By: Marsha Erickson
Early Childhood Specialist
West Central Initiative

In the early care and education
world, we often hear the phrase
“It takes a village.” Nowhere is
that more true than in the small
lakeside community of
Ottertail.

The City of Ottertail—
side of Otter Tail Lake, the

and a major hub for regional
tourism. When winter arrives,
and seasonal residents head
south, a core group of local
business owners, city staff, and
families remain. It’s this
committed group that chose to
take on one of the community’s
most persistent challenges:
access to child care.
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It Takes a Village to Build i\lar

: For more than a decade, Ottertail
business owners have voiced concerns
about the lack of available child care.
: Family child-care providers would
occasionally open a new program, fill
immediately, and then close for various

: reasons, despite strong local support. The
cycle left families scrambling and
population 721—sits on the east employers struggling to recruit and retain

. . : workers.
largest lake in Otter Tail County :

: Turning Concern into a Community
Plan
: Three years ago, West Central Initiative
provided funding to Otter Tail County
: through the Minnesota Initiative
Foundation Legislative Appropriations
funding to contract with a dedicated
child-care project manager. Tammy

: Anderson, the contracted manager,
brought deep experience as a former
child-care center director, an early
: childhood educator, and a nonprofit
: fundraiser.

: Working with the Ottertail
: Community Group, she helped
define the child care need and

: develop an innovative plan:
construct two twin homes
designed specifically to house
: four Rule 2 Special License
Family Child Care programs,

with capacity to serve roughly
+ 48 children.



https://www.ottertailcommunityproject.com/?fbclid=IwY2xjawQKrB9leHRuA2FlbQIxMABicmlkETJIOUJoZ29hNlM4RzBPUXJoc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHoYmT_wuWYjV_-7WUuyCteFDyT2DKG4GpONEEeVY-3Wlsuu5p_BKG76PIinp_aem_yqZ5RXnklKzw6Z_a2ruRhQ
https://www.ottertailcommunityproject.com/?fbclid=IwY2xjawQKrB9leHRuA2FlbQIxMABicmlkETJIOUJoZ29hNlM4RzBPUXJoc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHoYmT_wuWYjV_-7WUuyCteFDyT2DKG4GpONEEeVY-3Wlsuu5p_BKG76PIinp_aem_yqZ5RXnklKzw6Z_a2ruRhQ

“The child-care project manager role was a missing piece
in building and sustaining the early care and education
workforce,” said Marsha Erickson, West Central
Initiative Early Childhood Specialist. “The Minnesota
Initiative Foundation Legislative Appropriations
funding allowed us to create this role, which supports the
community in connecting with resources and funding
sources and in gathering the many pieces needed to
bring the project to fruition.”

From Vision to Licensed Child-Care Homes
Tammy also guided the group through a successful

fundraising campaign and supported them as
construction began on the new Ottertail Family Center.
All four care spaces were recently licensed and are
enrolling children. Early interest is strong enough that
the committee anticipates a waiting list of future
providers.

Throughout this process, the county licensor and the

Child Care Aware Wayfinder Navigator have been
actively supporting prospective providers as they work
toward licensure and prepare their environments.
Providers have also participated in First Children’s

Finance’s Business Leadership cohort for new child-care
entrepreneurs.

Building a Model for Greater Minnesota
This spring, the group will start on stage two, a new

community center that includes a large indoor motor
space available to the child-care programs.

Although still a relatively new model, the Rule 2 Special
Family Child Care License has become a valuable
strategy for Greater Minnesota communities seeking to
expand child-care capacity. These projects give
communities something tangible to rally around and
open doors for individuals who want to enter the child-
care profession but can’t use or don’t own a suitable
home. Many newly graduated early childhood
professionals have already found success through this
model—demonstrating how powerful a village can be
when it comes together.



https://www.facebook.com/ottertailfamilycenter/
https://www.childcarewayfinder.org/
https://www.firstchildrensfinance.org/
https://www.firstchildrensfinance.org/

During the March Networking Luncheon, our
City Leaders had the honor of hearing from
Fergus Falls Fire Chief Ryan Muchow, who
delivered an impactful presentation on the
mental health resources available to his
department.

KEY RESOURCES SHARED:

* MnFIRE Benefits: Free health and wellness
support for MN firefighters.

» Mental Health Minnesota: An excellent
peer support hotline and text line.

» 988 Suicide & Crisis Lifeline: 24/7
immediate support (988lifeline.org).

e LMC PTSD & Mental Health Toolkit:
Specialized guidance for city agencies.

e NVFC Membership: Support and
resources through the National Volunteer
Fire Council.

|

We're proud to facilitate these discussions
and look forward to building on this
momentum at our next gathering on
Thursday, June 18, 2026, 11:30 - 1:00 p.m.
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Nonprofit and
Government
Agency Members

Join us on Thursday, April 16, 2026, for
a networking luncheon designed
specifically for leaders like you.

This is a space to step back from the daily
grind, share insights on the topics that matter
most to our communities, and build the cross-
sector relationships that drive real change.

Event Details
e When: Thursday, April 16, 2026
e Time:11:30 PM - 1:00 PM
e Cost: Free (Lunch is on us!)
e Attend Virtually or in person

~
~



https://lcsc.regfox.com/april-16-2026-nonprofit-government-agency-leaders-networking-luncheon
https://lcsc.regfox.com/april-16-2026-nonprofit-government-agency-leaders-networking-luncheon
https://mnfireinitiative.com/hhap/
https://mentalhealthmn.org/
https://988lifeline.org/
https://www.lmc.org/ptsd-mental-health-toolkit/
https://www.nvfc.org/activate/

Lakes Country Service This interactive 2.5-hour session explores the

Cooperative and West growing transfer of wealth, practical approaches to
Central Initiative are legacy giving, and relationship-based fundraising

. strategies that build long-term impact.
teaming up to present:

The Full Circle of Whether you're new to fundraising or looking to
Philanthropy - From strengthen donor relationships, this session will
First Gift to Lasting help you confidently move from conversation to
Legacy. lasting commitment.

> THE FULL CIRCLE OF
PHILANTHROPY

From First Gift to Lasting Legacy

Rebecca Lynn Petersen Rick Schara Samantha Mary Phillipe
VanWechel-Meyer

Director of Development  Community Engagement Community Philanthropy Communications
and Philanthropic Officer, WCI Officer, WCI Coordinator, LCSC
Services, WCl

@ 11am-2pm | April 7, 2026 _ LCSC Member - $50
LCSC |1001 E. Mount Faith /o)) LCSC Nonmember - $75
9 Fergus Falls, MN 56537 </ Pay What You Can, rates available

www.wcif.org
LAKES COUNTRY
smenese www.lesc.org

Presented by West Central Initiative
& Lakes Country Service Cooperative
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Otter Tail County has been named the winner of the
2025 Minnesota County Engineers Association
(MCEA) Special Project of the Year award for the
Heart of the Lakes Trail.

The award recognizes the county's completion of a 30-
mile trail connecting Perham and Pelican Rapids
through Maplewood State Park. The trail is fully
separated from vehicle traffic, creating a safe space for
cyclists, runners, hikers, and others to enjoy.

"This trail represents years of dedication by county
staff and commissioners, engineers, landowners, and
community members," said Parks and Trails Director
Kevin Fellbaum. "We worked with partners through
the challenges and benefited from input by community
members to create something that will enhance the
lives of residents and visitors for generations."
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Otter Tail
County

earns State award for
Heart of the Lakes Trail

Submitted by: Shannon Terry
Public Information Officer, Otter Tail County
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The project took more than a decade to complete.
County leaders started planning in 2014 with a

: corridor study. Construction began in 2020 and
finished this year after five construction seasons.

: During the award ceremony, Pope County Engineer
Brian Giese presented the award and shared,

: “Successful completion of the project required
significant fortitude by those working to acquire

: right-of-way and design the project to address a
plethora of competing interests across variable

* terrain and environmentally sensitive areas.”




NO
MOTOR
VEHICLES

The MCEA award recognizes a project that
demonstrates unique design, environmental
stewardship, community involvement and
successful completion despite obstacles. The Heart
of the Lakes Trail stood out for its ‘innovative
funding approach, thoughtful environmental
protection and extensive community engagement’.
The trail's connection to Maplewood State Park
creates a unique regional trail network.

The creation and completion of the trail was made
possible through the county receiving funding from
the Legislative-Citizen Commission on Minnesota
Resources (LCCMR) and the Greater Minnesota
Regional Parks and Trails Commission (GMRPTC)
grants.

"Otter Tail County staff and our communities
showed determination in completing this project,"
said County Commissioner Wayne Johnson. "This
trail connects our communities and gives families a
safe place to be active outdoors. It is truly a gem in
our county."

Houston Engineering provided design, permitting,
wetland work, construction inspection, railroad
coordination, and public engagement throughout
the project.

Learn more about the Heart of the Lakes Trail

by visiting ottertailcounty.gov.
15



http://ottertailcounty.gov/

M A R C H “«_ Honoring ourgg

is Procurement Month * Procurement &

@ Powerhouse
March is National Procurement Month, and we are taking a “? : f £ z& T
moment to celebrate the incredible Procurement Team e ﬂg a7

here at Lakes Country Service Cooperative!

: : : - : Join us in saying THANK YOU to the
While they might work behind the scenes, theirimpact is team that keeps the gears turning!

felt everywhere. From navigating complex supply chains to \ !
securing the best value for our members, they ensure our -
schools, cities, and counties have exactly what they need :

to succeed.

Melissa Mattson Julia Dangerfield Jerome Evans
Director of Program Representative Program Representative Program Assistant
Administrative Services

COOPERATIVE
L\ CONNECTION

G : [ | |

Mary Juliot Joni Puffett Amy Lohse

Marketing & Design Procurement Solutions Procurement Specialist
Generalist Program Director

16



https://www.lcsc.org/programs-services/administrative-services/cooperative-purchasing

‘ *  Cooperative

Purchasing
Connection

),l CONTRACT # 26.03-TNW
AT‘—TR'...' c NORTH True North Water Treatment provides steam boiler treatments, cooling

w WATER TRRATH ENTLLC tower chemicals and closed loop corrosion inhibitors and glycol mixes by
the pail, drum, tote, or tanker. True North Water Treatment also offers a full
range of water treatment equipment including chemical feed controllers,
metering pumps, water meters, injection quills, corrosion monitoring
systems and side stream filter units. True North Water Treatment can also
help with discharge permits in certain municipalities and offers a full range
of lab testing as well as on-site service as needed.

MEMBER BENEFITS
» 20% discount on products and services for your HVAC Water HOW TO ORDER

Treatment needs.

Free consulting services on engineering and design work for

water bound HVAC systems for new buildings and building Call or email Andy
renovations. Morcomb | 952-381-1606 |

andy.morcomb@TNwater.c
oI to begin the process. To

COMPANY PROFILE order, provide your billing

True North Water Treatment is a regional HVAC water company address, accounts payable

focusing on chemical and equipment solutions to prevent scale contact, and an ST3 tax

formation, corrosion and biological fouling in cooling towers, steam

1 T

tl?ollers, and closed loop systems. True North Water Treatment G T Nwiler coin
ocuses on education and consulting to help end users understand

all their options and choose the best treatments and glycol anti- Reference CPC Contract #

freeze solutions for their buildings. The President of True North 26.03-TNW

Water Treatment holds a national Certified Water Technologist

designation, which is the highest in the water treatment industry.

COOPERATIVE PURCHASING CONNECTION

Eligibility Convenient, Competitive, Cooperative

Local government, schools Requests for Proposal (RFP), conducted by CPC, satisfy the

and nonprofits are eligible competitive solicitation process in MN, ND, and SD.

for the value and cost « Minnesota statute §123A.21 and 471.345 subdivision 15

savings provided through + North Dakota statute §54-40.3 of the North Dakota Century Code
this partnership. + South Dakota statute §5-18A-37

exempt form to

1-888-739-3289 www.purchasingconnection.org info@purchasingconnection.org



https://purchasingconnection.org/
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Christine Reilly

Executive Director
Habitat for Humanity of Douglas County

N i ' i !:)Iral-llu)nlll!nalttC

of Douglas County
Minnesota



Habitat For
Humanity
Home Ownership

Removing
the Stigma

Because of this house:

The struggle is behind me now.
No more stress, no more pressure.

lamindependent.
I canlive more freely.
I can go forward.
| have a new outlook on life.
| feel very empowered.

| know who | am, and | know | matter.
I've been able to complete my education.

| can save more.
| have financial freedom.

lam no longer in a poverty mindset.

We are much healthier.
My children flourished.
Everything changed.

|am home.

Source: Christine Reilly, Executive Director, Habitat for Humanity of Douglas County
Author: Mary Phillipe, Communications Coordinator, LCSC

Christine Reilly, the Executive
Director of Habitat for Humanity
of Douglas County (HFHDC),
didn’t just happen upon her role
in the nonprofit sector—she
discovered her true calling. Since
entering this field in 2018, Reilly,
who previously served as the
Executive Director of the
Alexandria Education
Foundation and the Andria
Theater, has built an impressive
track record in nonprofit
management. “I quickly realized
that nonprofit work is the perfect
fit for me,” she expresses.

For Reilly, the mission is deeply
personal. Habitat for Humanity
originated at Koinonia Farms in
Georgia, a project supported by
her grandparents many years ago.
Today, she proudly carries on that
legacy in Douglas County.

“I genuinely believe in the work and
the vision that everyone deserves a
decent place to live,” Reilly affirms.
“I am committed to building a
stronger community.”

One of Reilly’s goals is to shift the
public perception that Habitat
homes are "free." In reality, the
program is a rigorous, multi-year
investment for the future
homeowner. It is often harder to
qualify for a Habitat home than a
traditional bank loan because it
requires significant education and a
"sweat equity" time
commitment.With a median home
price in Minnesota exceeding
$300,000, an annual income of over
$103,000 is required to purchase a
first home. HFHDC bridges that
gap for the people who staff our
schools, hospitals, and local
businesses.

When these participants sign their
mortgage documents, they aren't

just getting a key; they are

becoming taxpayers and invested
neighbors.

A housing study conducted by the
City of Alexandria three years ago
revealed a demand for eight to ten
affordable homes annually, yet the
last major housing development
of this kind was back in 2002.
HFHDOC is currently the only
organization meeting this need
head-on.

The centerpiece of this effort is
Summer Meadows, Habitat’s first
large-scale affordable housing
development in Alexandria. This
ambitious project will eventually
provide 42 single-family homes.
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66

and local employees.

Christine Reilly, Executive Director, Habitat for Humanity of Douglas County

Currently, seven homes have been
completed, and 2026 is set to be a
landmark year with six more under
construction.

This growth is bolstered by a
unique partnership with Alexandria
Community and Technical College.
Students in the construction
program build every piece of a
home—including the cabinetry,
providing them with on-the-job
skills while creating significant cost
savings for HFHDC.

20

Beyond the Build
While new construction makes

headlines, Reilly’s team of 11 full-
time staft and hundreds of
volunteers stay busy with other
vital programs:

The ReStore: A nonprofit
home improvement store
where proceeds directly
fund affordable housing.
Aging in Place: This
program provides home
improvements that allow

seniors to stay in their
homes longer and safely.
The team has already hit
its annual goal of 25
projects with three
months left in the fiscal

year.

Our clients are seeking affordable, stable housing. They are
hardworking professionals—teachers, healthcare workers,
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The true success of Reilly’s work
isn't measured in square footage, but
in the stability it provides to families
—especially children. She recalls one
homebuyer whose son had never
invited friends over because he was
uncomfortable with their living
situation. "Now that they are
homeowners, he feels more
confident. He has a place to meet
with his friends."

Advocacy work for Affordable

Housing
In February 2026, Reilly traveled to

Washington, D.C., to participate in
Habitat's “Day on the Hill,” where
she met with lawmakers to discuss
the bipartisan housing reform
initiative.



‘ When the burden of housing is relieved, people
become better community members.

Christine Reilly, Executive Director, Habitat for Humanity of Douglas County

“A shift is occurring,” she observed.
“Legislators are beginning to recognize
how this affects their constituents and
their own family members.” During her
visit, she witnessed the U.S. House pass
the bipartisan Housing for the 21st
Century Act (H.R. 6644) on February 9,
2026, with an overwhelming vote of 390-
9. This marked a significant step towards
increasing housing supply, modernizing
federal programs, and reducing
construction bureaucracy.

As Summer Meadows transitions from
concept to community, Reilly remains
dedicated to the long-term well-being of
both the organization and the individuals
it serves. She views each nail hammered
and every mortgage finalized as a stride
towards a more equitable Alexandria.
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“I love the challenge of our ongoing
growth and how we prepare our
HFHDC team for success,” she shares.
With a community starting to recognize
the individuals beyond the “stigma,”
HFHDC is not merely constructing
homes—they are fortifying the
workforce and shaping the future of
Douglas County, one front door at a
time.

Do you want to volunteer, donate, or learn
more about this important program in our

region? Visit their website at
hfhdouglascounty.org or contact Christine
Reilly at christine@hfhdouglascounty.org
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GROWING OUR REGIONAL FOOD LEADERSHIP:

A Community Conversation
on Capacity & Funding

by: Jason Bergstrand, Manager, PartnerSHIP 4 Health

Community members across the region are invited to
attend Growing Our Regional Food Leadership: A
Conversation on Community, Capacity & Funding, a
hybrid event taking place Tuesday, April 7th from 4:00—
6:00 p.m.

This gathering will be hosted simultaneously at five
regional site locations:
» Morris Public Library, 102 E 6th St, Morris
» Family Service Center, Room 8, 715 11th St N,
Moorhead
 Sourcewell Office, 202 12th St NE, Staples
 Stearns County Service Center, Room 1104C/D
3301 County Road 138, Waite Park
« Otter Tail County Government Services Center, Dead
Lake Room 560 Fir Ave W, Fergus Falls

Participants are encouraged to attend the site nearest to
them to connect in person with others in their community.
A virtual option will also be available. In the event of
inclement weather, the event will transition to a fully
virtual format.

The event is designed for farmers, nonprofit leaders,
economic development professionals, educators, advocates,
and residents who care about strengthening the regional
food system.

Attendees will:

+ Learn about the Food Council’s role in advancing
regional food system priorities

« Explore how community members can shape future
initiatives

 Brainstorm ways that Climate Smart Food Systems
funding could be used in our region

« Receive a sneak preview of an upcoming capacity-
building training series focused on using Al tools to
identify funding opportunities and support grant
writing

+ Build connections with others committed to resilient
local food systems
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West Central

Minnesota
Food Council

Growing Local Together

Networking & Recruitment Night
Connect. Collaborate. Recruit.

Tuesday, April 7" 4-6pm

Join Us for an evening dedicated to
strengthening our region’s local food
systems. Connect with partners, share
ideas, and expolore opportunities to
collaberate across West Central
Minnesota.

Why Attend?
* Meet regional food leaders
« Disover funding opportunities
« Shareideas that strengthen local
food systems
= Explore partnerships across

sectors Attend a Hub Near You:

* Fergus Falls
e Moorhead

What to expect , Virtual-only
: - * Morris R e
» Kickoff (in-person & Zoom) e Staples P" e
+ Breakout converstaions ot EI 2 g ol
* Al training demo * ot Liou
» Dinner included (in-person DEADLINE TO REGISTER:
i MARCH 317

The session is interactive, accessible, and designed for
participants of all experience levels. No background in Al or
grant writing is required.

The Food Council is currently welcoming new members and
partners. This event offers an opportunity to learn more, ask
questions, and explore how to get involved.

Please register for the event by March 31. If you register for
one of the five in-person meeting locations, a
complimentary light supper will be provided.

TO REGISTER

For media inquiries, contact:

Jason Bergstrand
Manager, PartnerSHIP 4 Health
701-306-5280



https://us06web.zoom.us/meeting/register/PWTfmYxUTwCL6fhOV7FVjA#/registration
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LAKES COUNTRY
Service Cooperative

Wi-Fi

Survey

Are you experiencing slow and unreliable Wi-Fi?
You may be experiencing issues with reliability,
speed, or coverage in the wireless networks at
your organization, which costs your users time
and makes them less efficient. LCSC is proud to
present a new service to help address these
issues — wireless site surveys.

The Survey Includes
Radio Frequency (RF) environment mapping
Interference analysis

Optimal access point placement

COST
We have a base rate of $1,950 for a two-day engagement: CO NTACT

one day for an on-site survey and another for analyzing : | Scott Wendorff
results and reporting findings. Larger entities or those \( L D Program Director
over 120 miles from Fergus Falls should contact us for a :

of Information Technology
quote.

218-737-6538
=. swendorff@lcsc.org
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218-739-3273 | www.LCSC.org | 1001 E. Mount Faith, Fergus Falls, MN 56537
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2026 LCSC BOARD OF DIRECTORS

Chair Jon Karger Board Member - Pelican Rapids Public Schools
Vice Chair Suzanne Wing Board Member - Ashby Public Schools

Clerk Paul Ness

Board Member - Battle Lake Public Schools

Treasurer Marc Hasbargen Board Member - Breckenridge Public Schools
Director David Meyer Board Member - Becker County

Director Maureen Eigen Board Member - Alexandria Public Schools
Director Kevin Campbell Board Member - Clay County

Director Kurt Mortenson Board Member - Otter Tail County

Director Judith Moeller Board Member - Parkers Prairie Public Schools

Director Scott Steffes Board Member - Moorhead Public Schools
Director Melissa Burgard Board Member - Moorhead Public Schools
Ex-Officio Supt. Phil Jensen Hawley Public Schools

Ex-Officio Todd Travis Midwest Special Education Cooperative

CONNECT WITH PROGRAMS & SERVICES AT LCSC!

e Communications &
Professional
Development

e Cooperative

Purchasing

e Fducation

e Finance

Health & Safety
Insurance &
Wellness

Lakes Country
Academy

Special Education
Information

Technology
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https://www.lcsc.org/programs-services/education-services/special-programs
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	Nonprofit and Government Agency Members
	Join us on Thursday, April 16, 2026, for a networking luncheon designed specifically for leaders like you.
	Event Details
	When: Thursday, April 16, 2026
	Time: 11:30 PM – 1:00 PM
	Cost: Free (Lunch is on us!)
	Attend Virtually or in person


	CITY LEADERS
	KEY RESOURCES SHARED:
	We’re proud to facilitate these discussions and look forward to building on this momentum at our next gathering on Thursday, June 18, 2026, 11:30 - 1:00 p.m.


	Lakes Country Service Cooperative and West Central Initiative are teaming up to present:
	The Full Circle of Philanthropy – From First Gift to Lasting Legacy.

	Christine Reilly Executive Director  Habitat for Humanity of Douglas County

