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Our Students



Investments for Kids
● Innovation Career Pathways
● Portrait of a Learner
● High Quality Instructional Materials (Curriculum)
● Professional development
● MTSS and Inclusive Practices 
● Mental Health Planning (BIRCH) 
● BBT and ILT
● Curriculum Based Assessments
● Dropout Prevention Plan  
● Focus on Literacy: Science of Reading, SRSD 
● CPPI PreK and Partnerships with community partners & Transition to K
● NECC program and specialize instruction
● MYCAP: POG & Pathways 
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Hoosac Valley FY2027 Budget Story

Special Education Budget Increased 22% for FY2027
• Move in student needs resulted in an additional $200,000 in 

staffing needs (i.e. RBT services, 1:1 paras) 
• OOD Tuition will be between $1.3 and $1.6 million (10 

students)
• Speech service expenses increased exponentially due to 

contracted services $150,000

Health insurance increased $351,961
Charter and Choice Assessments increased $437,813

Overall level service increase - $1,579,735
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Where We Started This Budget Cycle

LEVEL SERVICE BUDGET - $24,716,371
INCREASE - $1,579,735 (6.83%)

TOWN OF ADAMS ASSESSMENT - $6,710,982
INCREASE - $752,779 (12.63%)

TOWN OF CHESHIRE ASSESSMENT - $3,358,474
INCREASE - $361,831 (12.08%)
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Considerations for Resourcing in 2027

Substantially separate programming - utilizing NECC for a second secondary elementary level 
classroom? - accommodating up to 14 slots We currently have 15 students for a program that 
has a 12 student cap.

FY2026 Investment - $215,000, plus differential for support staff

FY2027 investment - $430,000, plus differential for support staff

● Potential to service more of our students at Hoosac Valley rather than needing to pay 
tuition

● Potential to collaborate with other local districts to create cost savings

Our most vulnerable learners deserve the opportunity to learn with their peers!
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Building Principals

Successes 
• Pre-K - building on that work
• MS Student Supports (RESET) - looking to expand impact
• Pathways

Building Administrators - Work that gets championed by each

Struggles - things we’re working through and need to support 
and consider

Vision for the 26-27 school year 
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Position Reductions - Operating Budget

1.0 FTE Sch Adjustment Coun- Attrition - $97K
1.0 FTE ES Media - reduce - $70K
1.0 FTE MS STEM - reduce - $75K
1.0 FTE SPED Coordinator - reduce - $80K
1.0 FTE Secretary - $40K 
*MS/HS Shared position will become MS Band

Overall decrease approximately $362,000
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Position Shifts to Alternate Funding Sources

2.0 FTE (.5 of each lead teacher) PreK to SC - $176K 
(*earmark likely coming)
1.0 FTE ACE/1.0 FTE RESET to Rural Aid - $78K
1.0 FTE School Psych to Rural Aid - $70K
2.0 FTE (ES AND MS) APTL to School Choice - $190K

Overall Shift Approximately $514,000
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Considerations for Resourcing in 2027

High School 
● ACE and RESET spaces (Coordinators)
● School Adjustment Counselor
● Dean

Middle School
● Reset Teacher (Rural Aid)
● School Adjustment Counselor
● Dean (Rural Aid)

Elementary School 
● RBT
● School Adjustment Counselor
● Dean (Rural Aid)

Social Emotional and Mental Health Supports

District Resources
● BCBA
● Secondary RBT (Currently open)
● (2) School Psychologists 

Partnerships
● Optimal Healing (Grants)
● BIRCh (Grants)

Middle and High School Student Support
● Reset Coordinator 
● School Adjustment Counselor
● Reset Paraprofessional (Rural Aid)
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What We Are Proposing

OVERALL BUDGET- $23,990,355
INCREASE - $853,719 (3.69%)

TOWN OF ADAMS ASSESSMENT - $6,169,351
INCREASE - $211,148 (3.54%)

TOWN OF CHESHIRE ASSESSMENT - $3,174,989
INCREASE - $177,446 (5.92%)
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