Special Board Meeting

February 24, 2026

Edgewood Administration Building
600 S. Edgewood Dr.

Ellettsville, Indiana

Pursuant to notice, the School Board met for their regular meeting. The Board President Mr. Kerr called
the meeting to order at 6:00 p.m.

ROLL CALL
Members Present: Mr. DeMoss, Mr. Durnii, Mr. Tucker, Mr. Kerr
Present. Dr. Sanders, Mrs, Barrett, Ferguson Law, Ms. May, Mr. Routon and many others.

VISITOR COMMENTS
None

Consideration to Approve Service Agreement to Harrell Fish, Inc.
Dr. Sanders went over the agreement and what the agreement will cover. Dr. Sanders asked the board to
move forward for approval. On a motion by Mr. Durnil seconded by Mr. Tucker Approved 4/0

Consideration to Award Bid for the Roof Project to RoofLynx

Dr. Sanders went over the bid process and went over the bid that was awarded. Mr. Truesdale from
Skillman went over bid. Dr. Sanders asked the board to move forward for approval. On a motion by Mr.
DeMoss seconded by Mr. Durnil  Approved 4/0

Consideration to Award Bid for HYAC (mechanical) to Harrell Fish. Inc.

Mr. Truesdale from Skillman went over bid for HYAC and why we awarded the bid to Harrell Fish. Dr.
Sanders ask the board to move forward for approval. On a motion by Mr. Tucker seconded by Mr.
DeMoss  Approved 4/0

Consideration to Approve Quote from Top 2 Bottom Masonry Restoration
Mr. Truesdale went over quote and what the quote covers. Dr. Sanders asked the board to move forward
for approval. On a motion by Mr. Durnil seconded by Mr. Tucker Approved 4/0

Consideration to Approve Contract with Indiana University for Sports Psychologists
Dr. Sanders went over the contract and what it will cover, Dr. Sanders asked the board to move forward
for approval. On a motion by Mr. DeMoss seconded by Mr.Durnil Approved 4/0

Consideration fo Approve Amendment to the Contract with Skillman Corporation

Dr. Sanders went over the changes to the contract. Victor from Skillman also went over the contract and
changes. Dr. Sanders asked the board to move forward for approval. On a motion by Mr. DeMoss
seconded by Mr. Tucker Approved 4/0




Adjourned 6:25
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