
 
Board Meeting Minutes 

February 11, 2026, 6:30 PM 
 

In Person: South Meadows Media Center 

Virtual: https://us02web.zoom.us/j/86155129440  
By Phone: 301-715-8592  Meeting ID: 861 5512 9440 

 
 
 
1.​ Call to Order – Welcome & Introductions​ Cheri 

 
In Person: Katie Spisich, Alex Hammett, Katherine Voorhorst, Rossie Hutchinson, Meleny Malcolm, 
Ruslan Prydan, Beth Pickard, Sierra Gornowicz, Amy Proos, Casey Wescott, Catherine Bonnette, Erika 
Wojcik, Melissa Renwick, Mike Kapolka, Cheri Szcdronski, Cynthia Barker 
 
Via Zoom: Vanessa Calabria-Olsick 
 

2.​ Previous Meeting Minutes​ Alex 
 
Alex moved to approve the January 2026 meeting minutes.  Casey Wescott seconded.  All in favor, 
motion approved.  
  

3.​ Guest: Mike Kapolka, CSD Superintendent  
 
Mike Kapolka presented us with a plethora of safety and security information and 
implementations being made throughout the district.  Every two years the district hires an 
external group to perform a security audit.   The district recently hired a Director of Safety 
and Security and they are currently on the second hire of that after the first hire relocated.  
Greg DeGrand is the current director and has twenty years experience with the 
Plymouth-Canton police department.  
 
One of the priority updates following the most recent audit was the implementation of door 
intercom systems.  They are now in all buildings.  Drivers licenses are required to be scanned 
before anyone enters the building.  Admin will get a notification if there is a misdemeanor, 
warrant, etc., associated with that ID and they will not be allowed in the building.   
 
Additional areas of improvement include camera coverage.  The security audit reported 
many blind spots, including stairwells, outside the buildings, parking lots, etc.  Therefore 
additional cameras have been installed in all buildings.  Another update has been the little 
black boxes outside of the buildings, which give first responders immediate access to the 
building.  First responders have blueprints of all the buildings for access points, etc.  
 
Jiffy Mixes has allowed the district to put a digital radio on top of their mill tower.  This 
allows buses to maintain continual contact with the district.  CSD covers 120 square miles, 
which is almost the size of Ann Arbor.  In previous years buses would lose contact with the 
district after exiting a certain perimeter.     

https://us02web.zoom.us/j/86155129440


 
 
Additional areas of improvement underway include alert and tracking launch, door alarms, 
student and bus tracking software by way of a barcode on every bus rider, allowing staff to 
signal a lockdown via laptop or device.    
 
A week long safety week training is a new addition.  While things look different at different 
levels of school, the priority and consistency remain the same.  
  
AI Detection Software has been recently installed and programmed. Thirty cameras exist in 
the district, in all academic buildings, that provide live time recording, live feed to the PD at 
all times, which is monitored 24 hours a day.  The AI detection software will detect if a 
weapon is present and Mike Kapolka, school principals, and Chelsea PD will all be alerted.  
The lag time is two seconds.      
 
District EOP (emergency operating plan) is updated every two years.   
 
Group comments and questions regarding law enforcement and recent ICE actions across 
the country.  Mr. Kapolka reports that board policies prohibit law enforcement from 
entering and questioning a student during school hours unless they have a signed legal 
judicial warrant for a time sensitive concern. 
 
Additional group comments and questions include how is this information being relayed to 
parents and how can it be made more visible for them to access.   
 

4.​ President’s Report ​ Cheri 
a.​ April Meeting Date 

April’s meeting date was originally scheduled for April 15th but is being moved back to April 8th 
at South.    

b.​ Elections in May 
Elections will be held in May and the PTO will need to do some recruiting.  Katie Hepler will be 
leaving as her youngest child will be headed to Beach, so will need to recruit a South VP. Rossie 
will be available to serve in the fall but a Treasurer or Co-Treasurer will need to take over in 
Spring. Erika will need to step back so a Communication Coordinator is also needed.   

c.​ Staff Retirements 
None known at this time. North does not expect any and South does. 
 

5.​ Treasurer’s Report​ Rossie 
 

a.​ Financial Report 
Rossie presented the financial report through January 30th. 
 

b.​ Budget Report 
Rossie presented the following staff appreciation budget: 
 
Appreciation week meals/food for all staff      $500 
Support staff appreciation gifts (tech, food service, custodial) ($5 per)      $190 
Paraprofessional appreciation gifts ($5 per)     $130 
Office staff appreciation gifts (admin assistants, nurses) ($25 per)    $150 
Principal appreciation gifts ($75 per)     $150 



 
Teacher/specialists appreciation gifts ($6.65 per)      $500 
 
This represents an increase from $1,385 to $1,620. Rossie expects these changes to be a 
blueprint going forward. 
 
Due to a confluence of events and concern that we are over-asking parents for things in 
February/March, a one-time additional allocation of $650 per building was made to conference 
meals so that they could be catered without parent involvement. We do not expect this to 
happen again next year.   

 
Sierra moved to approve the financial and budget reports. Meleny seconded.  All in favor, 
motion passed.  

  
6.​ Communications Report ​ Erika 

 
7.​ Building Reports 

a.​ North Creek​ Casey 
ELA curriculum implementation is going well.  Second benchmark assessments have been 
completed and reports are going home to parents.  The student teacher currently  in Mrs. Wing’s 
class, Reilly, is doing a wonderful job.  North is working to grow the student teaching program by 
partnering with EMU.  North has picked seven dates when ED101 students from EMU can come 
and knock out observation hours.  Staff Highlights - Carli (previously a student teacher for Mrs. 
Weid) is filling in for Megan Rhodes while on maternity leave and doing a great job.  Nicole 
Collins (2nd grade): she really knows her students and continually impressed with her classroom 
procedures and routines, kids respond well to them.   

b.​ South Meadows​ Katie 
Great PD with a high level of writing curriculum focus.  Y5-5 staff has been doing great with ELA 
curriculum - so well that staff from other districts have been coming to observe based on the 
great job they’re doing.  They’ve worked very hard this year and they deserve recognition.  Staff 
is looking forward to the upcoming staff appreciation week.  Staff Highlight: Caleb Bentley, was 
a longtime parapro and recently did the para to educator program and graduated and came 
back as a para but he recently transitioned him to a behavior interventionist specialist.   

 
8.​ Post Event Committee Reports 

a.​ Science Night​ Cheri 
This was an amazing night with around 400 attendees.  200 people were able to experience the 
planetarium. Survey feedback has been overwhelmingly positive.  Someone proposed the idea of 
dinosaurs for next year’s science night and Cheri will explore that more.   

b.​ Culver’s Share Night​ Ruslan 
PTO earned $570.    

c.​ February Staff Meeting Snacks​ Erika 
Planning to continue with the grab and go snacks.  This has been working well and the staff is 
happy. 

 
9.​ Upcoming Event Committee Reports 

a.​ Staff Appreciation Week​ Cheri 
CSD has consolidated staff appreciation to one week, to recognize all staff at that same time.  
This year’s week is March 2-6.  Historically the PTO has celebrated teacher appreciation week 



 
and other staff appreciation days throughout the year when they’re “nationally” recognized.  
PTO will join the district this year and in future years. 
 
A small group including principals, Cheri, Rossie, and past appreciation event chairs Alex, 
Melissa, and Vanessa met to discuss a preliminary plan for executing the new format. Essentially 
each staff group will still receive an individual gift, and we’ll continue our usual daily meals for 
all staff. 
 
Monday: gift for office staff (nurses and admin), all staff dessert bar 
Tuesday: gift for paraprofessionals, all staff pizza lunch provided by Coach Dean 
Wednesday: gift for support staff (tech, food service, custodial), all staff snack cart 
Thursday: gift for principals, all staff breakfast buffet 
Friday: gift for teachers (book fair hosted by Serendipity Books), half day of school so no staff 
meal this day 
 
Alex reported that for the teacher book fair, we have one sponsor, Susan Jacobs, CPA, who has 
donated $1,000, and will work to acquire additional sponsors.  75 teachers will be able to shop 
for an item around the $20 price point during the book fair.  Book fairs will be set up from 
7:30am-9:30am at both schools.  Serendipity Books will set up Thursday after school and be 
ready to go Friday AM 
 
Superhero theme and Katherine Voorhoorst has volunteered to decorate the North Creek lounge 
to this theme.  Katie Spisich will take care of the South lounge.   She has some students 
interested in helping with this.     
 
Rossie will handle gifts for office and support staff, Alex will handle gifts for parapros and 
teachers, Katie H. and Vanessa will handle principal gifts 
 
Melissa Renwick will chair dessert bar, Cheri will chair snack cart, and Lindsay Greenstein will 
chair breakfast buffet. All signups have been made and Erika will begin promoting. 
  

b.​ Spring Book Fairs​ Erika 
Signups look good   

c.​ Reading Night​ Jacie 
Thursday February 26 (week before staff appreciation). Volunteers are still needed. 

d.​ Donuts with Grownups​ Cynthia 
Cynthia will set up at 6am and volunteers will be there between 6:30&7am. The budget is $900 
for donuts.  After group discussion about broken coffee makers and high cost of catered coffee, 
we will not provide coffee this year.  There is a signup genius for juice, etc., and Erika will begin 
promoting. 

e.​ Y5/K Parent Info Night​ Casey 
Tuesday March 3 beginning at 4:30pm.  Parents only.  Cheri, Sierra, and possibly Meleny will be 
there to represent PTO.    

f.​ Spring Conference Meals​ Vanessa & Katie 
Catering by Slim Chickens. PTO is funding this entirely with no parent ask.   
 

10.​Additional Old Business 

 
11.​New Business 



 
12.​Reminders 

a.​ 50 Cent Friday - February 20th Hat Day 
b.​ North Creek Book Fair - February 25-March 3 
c.​ Reading Night - February 26th at North Creek 5:30-7:30 
d.​ Staff Appreciation Week - March 2-6 
e.​ South Meadows Book Fair - March 2-6 
f.​ Donuts with Grownups - March 2nd at South Meadows 7:15-7:50 a 
g.​ Y5/K Parent Information Night - March 3rd at North Creek 4:30-6:00 
h.​ South Meadows Parent-Teacher Conferences - March 5th 3:45-7:00 
i.​ PTO Meeting - March 11th at South Meadows Media Center at 6:30 
j.​ North Creek Parent-Teacher Conferences - March 12th 3:45-7:00 

​  
Event Calendar: https://docs.google.com/document/d/1DzAIGD1PV4kPFHqU0-YEQVWcJA8Usv6I/ 
 

13.​Adjournment 8:07pm 


