
 
Board Meeting Minutes 

March 11, 2026, 6:30 PM 
 

In Person: South Meadows Media Center 

Virtual: https://us02web.zoom.us/j/86155129440  
By Phone: 301-715-8592  Meeting ID: 861 5512 9440 

 
 
 
1.​ Call to Order – Welcome & Introductions​ Cheri 

Call to order @ 6:36pm 
Present: Alex Hammett, Casey Wescott, Lydia Weid, Rossie Hutchinson, Sierra Gornowicz, Michelle Hilla, 
Cynthia Barker, Beth Pickard, Catherine Bonnette, Erika Wojcik, Cheri Szcdronski, Katherine Voorhorst, 
Andrea Walrath 
Via Zoom: Jacie Velez 
 

2.​ Previous Meeting Minutes​ Alex 
Alex moved to approve the February minutes.  Beth Pickard seconded, all in favor.  Motion approved. 
  

3.​ Guest: Michelle Hilla, CSD Director of Curriculum & Instruction 
Michelle’s position is in charge of handling all Chelsea school district grant submissions for 
state and federal funding.  Lisa Nickel, Director of Special Education, is in charge of special 
education grants.  Grants make up roughly 10% of the CSD annual budget. 
 
Many grants are applied for and although most are awarded there are some that are not.  
There are some years when grants that were given in years past aren’t given that year and 
things have to be shifted around to accommodate, based on student need, etc.   
 
Not often that CSD gets private grants via corporations, etc.  Most are via the state and 
federal levels.    
 
State and federal grants are outlined in the chart below. 
 
 

Grant Purpose What We Use It For in 
Chelsea 

Annual Amount 

Title I - Improving 
Academic 
Achievement 

Federal funding to 
support students who 
need additional 
academic help meeting 
state standards. 

Used only for reading 
intervention support at 
North Creek and South 
meadows, which 
qualify for Title I 
services. 

$66,068 

Title II - Supporting 
Effective Instruction 

Federal funding to 
strengthen teacher and 

Used to support 
instructional coaching 

$35,864 

https://us02web.zoom.us/j/86155129440


 

school leader 
effectiveness. 

at North Creek 
Elementary 

Title III - Immigrant Federal funding to 
support students who 
are new to the United 
States and adapting to 
a new language and 
culture.  

Supports a portion of 
the Multilingual 
Learner (ML) 
Coordinator position, 
which oversees 
programming and 
services for 
multilingual students in 
the district. 

$1,190 

Section 41 - Bilingual 
Education 

State funding to 
support services for 
multilingual learners. 

Helps fund the 
Multilingual Learner 
(ML) Coordinator 
position, supporting 
programming and 
services for 
multilingual students in 
the district.  

$4,388 

Title IV - Student 
Support & Academic 
Enrichment 

Federal funding 
intended to support 
well-rounded 
education 
opportunities, safe and 
healthy schools, and 
effective use of 
technology. 

Chelsea transfers its 
Title IV allocation to 
TItle I, which is 
allowable under federal 
law.  This helps 
maximize funding for 
reading intervention 
staffing at North Creek 
and South Meadows 
since the district 
receives a relatively 
small Title I allocation.. 

$10,000 

Section 31a - At-Risk 
Funding 

State funding to 
support students 
identified as 
academically at risk. 

Helps support the cost 
of secondary school 
counselors, secondary 
tutoring programs, and 
summer programming 
for students in grades 
K-8. 

$464,349 

Section 35m - 
High-Quality Literacy 
Materials 

Supports districts 
implementing 
high-quality literacy 
curriculum aligned to 
the Science of Reading. 

Pays for the district’s 
K-5 ELA curriculum, 
Collaborative LIteracy, 
and the associated 
teacher training.  By 
law, these funds can 

$230,965 



 

only be used for the 
approved literacy 
curriculum and 
implementation 
support. 

Section 35n - READ 
Innovation Grant 

Supports innovative 
district initiatives 
focused on improving 
early literacy 
outcomes. 

Helps fund a 4th grade 
teacher, stipends for 
LETRS and ASPIRE 
training, Acadience 
(our reading screener), 
and Schoolytics, the 
district’s data 
management system 
that supports our MTSS 
framework K-12. 

$178,5500 

Section 35a(4) - Early 
Literacy Coaching 

Supports instructional 
coaching focused on 
improving early literacy 
instruction. 

Helps fund one of our 
literacy 
coaches/interventionist
s at North Creek, who 
works directly with 
teachers and students 
to strengthen reading 
instruction. 

$50,000 

Sections 35a(5) - 
Additional 
Instructional Time 
(K-3) 

Supports additional 
literacy instruction and 
materials for K-3 
students who need 
extra support. 

Pays for decodable 
books for qualifying K-2 
students, additional 
literacy materials 
aligned with our new 
ELA curriculum, and 
helps offset the cost of 
summer literacy 
programming. 

$27,970-carryover (last 
year for this grant) 

Section 99h - Robotics 
Grant 

State funding to 
support school robotics 
programs and STEM 
opportunities for 
students. 

Used by the district 
robotics program for 
materials, equipment, 
and competition 
registration costs. 

$22,900 

Section 104d - 
Benchmark 
Assessments 

Provides funding for 
benchmark 
assessments that help 
districts monitor 
student progress and 
inform instruction. 

Used to pay for NWEA 
assessments for 
students in grades K-8, 
which help measure 
student growth and 
guide instructional 
decisions. 

$18,427 



 
 
 
 

4.​ President’s Report ​ Cheri 
Cheri thanked everyone for all their hard work this year, especially over the last few weeks as we 
pivoted for Staff Appreciation Week, and expressed gratitude for all the time and energy our 
board, chairs, and volunteers have put into events this year.  

a.​ Elections in May 
Katherine Voorhorst is going on the ballot for Secretary.  Positions that need to be filled include 
South Meadows Vice President, Communications Coordinator/Co-Comms, and 
Treasurer/Co-Treasurer. We can also add any at-large members that might be interested. 

b.​ Staff Retirements 
TBD 

5.​ Treasurer’s Report​ Rossie 

a.​ Financial Report 
b.​ Budget Report 

Rossie requests that the principals decide on their “special projects” so books can be closed at the end 
of the year. 
   
Casey moved to approve the report, Katherine Voorhorst seconded, all in favor, motion passed. 
 

6.​ Communications Report ​ Erika 
Ice Cream Social the next event to promote.    
 

7.​ Building Reports 
a.​ North Creek​ Casey 

Thanks to the PTO and especially Jacie and Kim who chaired Reading Night, which rendered over 
500 in attendance.  Second benchmark information went home mid February. Y5/K Parent 
Information Night held March 3rd.  Casey welcomes feedback about how to get information on 
this event to parents of incoming students.  Staff appreciation was fantastic, the teacher book 
fair was a delight. Christie Baker is crushing it in the media center and our spring book fair was 
excellent. March is Reading Month is off and rolling.  Began this fun month with an all-school 
assembly and staff superheroes and a sneaky book bandit appearance!   
 
Staff shoutouts:   MacKenzie Duff (2nd grade) is great at getting to know her students and 
making connections with students and parents.  She uses that connection to elevate and grow.  
She is also great with student data and using that to nudge them in the right direction.  Emma 
Endter (1st grade) is wise beyond her years.  She is a wonderful teacher, very organized, 
extremely calm and talks in a “loud whisper” that students respond to amazingly.   
 

b.​ South Meadows​ Katie 
Thanks for everything over the last week of February, it was a busy one.  Staff loved the teacher 
book fair.  Donuts for Grownups went great and brought a lot of joy.  South Meadows kicked off 
national reading month and welcomed the annual Authors in Chelsea event.  South’s visiting 
author, Sy Montgomery, gave many compliments about how welcoming and nice the students 
and staff were.  April will bring MSTEP testing.   

 
8.​ Post Event Committee Reports 

a.​ Staff Appreciation Week​ Cheri 

https://drive.google.com/file/d/1C2qz5_PR6uUATqJlNVKk1ll-bfLrWLym/view?usp=drive_link
https://drive.google.com/file/d/1UweUm1kMW5RMUFuM3SqcyhaCsmGp7ZwE/view?usp=drive_link


 
The week went great.  Thanks to everyone who stepped up and took charge with a somewhat 
last minute pivot.  Meals and treats were great, gifts were appreciated, and teacher book fair 
was a hit - everyone was really happy. 

b.​ Spring Book Fairs​ Erika 
This year’s spring book fair was open during Reading Night.  We did not however have 
volunteers set up for that.  Shoppers purchased a lot during Reading Night and we should have 
volunteers next year if the book fair and Reading Night align during the same time. 

c.​ Reading Night​ Jacie 
Although there were fewer students than last year it was still a huge hit and everything went 
great.  There were LOTS of costumes! Our teenage volunteers were great and the kids loved 
them.  

d.​ Donuts with Grownups​ Cynthia 
Everything went smoothly.  There were more donuts leftover than last year and they were 
delivered to the library, fire and police departments, and City Hall.  2-3 mildly disgruntled 
parents about the no coffee decision.  Chocolate milk was a hit this year.   

e.​ Y5/K Parent Info Night​ Casey 
This year it was parents only since kids will have the opportunity to be in the building during the 
Jump Start program. Two sessions, 4:30 & 5:45.  Casey welcomes ideas about how to spread 
awareness to incoming families or potential school-of-choice families about this event.  Ideas 
from the group included making sure promotions say any interested family may attend and do 
not have to be in our district or already enrolled, and promoting in surrounding communities 
through libraries, preschools, etc. 

f.​ Spring Conference Meals - South​ Katie H 
Slim Chickens was a hit.  Food offerings were really good and staff were happy for a change.  

 
9.​ Upcoming Event Committee Reports 

a.​ Spring Conference Meals - North​ Vanessa 
North will also have catering by Slim Chickens this week for conferences. 

b.​ April Staff Meeting Snacks​ Erika 
Erika will organize as usual.  

c.​ Field Day Popsicles ​ Katie H & Vanessa 
Field Days are May 27th at North and June 3rd at South. VPs will order and deliver allergy-safe 
popsicles ordered from Polly’s. 

d.​ Ice Cream Social​ Catherine 
Catherine and Beth have started planning and will meet soon. 
 

10.​Additional Old Business 

 
11.​New Business 

 
12.​Reminders 

a.​ March 12th 3:45-7:00 - North Creek Parent-Teacher Conferences 
b.​ April 8th at 6:30 - PTO Meeting - South Meadows Media Center 

Guest is Emilee Fetters, Community Social Worker 
c.​ April 10th - 50 Cent Friday - Pajamas 

​  
Event Calendar: https://docs.google.com/document/d/1DzAIGD1PV4kPFHqU0-YEQVWcJA8Usv6I/ 
 

13.​Adjournment 


