Summary of Action

Roswell North Elementary School Governance Council

Date/Time: 10.28.25 |7:15am | Location: Conference Room

SGC Members Present

Dr, Lydia Conway, Principal

Mrs. Kim Long, Parent

Ms. Sara Denison, Teacher

Mrs. Lauren Roszak, Parent

Ms. Erin Hammond, Teacher

Mrs. Elizabeth Westbrook, Parent

Ms. Megan Flaherty, Teacher

Mr. Bill Hoban, Community Member

x| X| X| X

Ms. Jamie Lou Lowe, Teacher

Mr. Mike Thomas, Community Member

Meeting Minutes Summary

Action Items:

Motion By Whom Second Voting Results
Approve Agenda Hammond Long All Approved
Approve Minutes Roszak Lowe All Approved
(September)

Approve Updated Charter Hoban Hammond All Approved
Dollar Expenditure (Swivl)

Adjourn Meeting Lowe Flaherty All Approved

Informational and Discussion Items:

e Discussed upcoming audit for SGC Website Compliance with GA Sunshine Laws

e Debriefed Fall Cross Council Meeting & collaboration with SGC’s from other schools

e Discussed Strategic Plan- has been submitted & approved, and members discussed

possible areas for further support

e Dr. Conway gave Principal Update on successful Family Fun Night, with record ticket

sales




Updated regarding increase in Charter Dollar Expenditure for Swivl

No new Charter Dollar Expenditure Proposals

Updated on “Coffee Chats with Conway”- first Coffee Chat scheduled for 11/19/25- also
further discussion of future Chat offerings

Discussed additional survey results regarding “Coffee Chat with Conway” topics
Updated on Advisory Council Meeting discussion of Al use and the district’s long term
financial strategies

Discussed Items for November Meeting Agenda



