


When we listen to voice and respond with action, we strengthen 
belonging, engagement, and learning for EVERY member of our 

community.





Portrait of a Learner CASEL 5



Belonging 



OUR IMPACT, OUR LEGACY
Connecting Practice and Purpose for our Students, our Staff, our Families, and our Community

BOARD OF EDUCATION
“Proximity to ...Distance from”

DISTRICT LEADERSHIP
Monthly Learning Circles Courageous 
Leadership

COLLECTIVE BARGAINING UNITS
Values Alignment

STUDENT VOICE
Student Sharing Circles, Grades 5 - 12

CLINICAL STAFF
The Power of Words, Grades K - 5

PROFESSIONAL LEARNING
Middle School Community & Connections,
Special Area Departments, Mentors & 

New Teachers



Why This Work Matters 
Our Goal: To use what we learn to strengthen relationships, 

instruction, and systems across our schools. 

● Surveys provides us with insight into student voice, staff experience, and 

family perspective. 

● Data helps us move beyond assumptions toward shared understanding. 



What Data Are We Exploring? 
Student Survey Data
● Middle School and High School Panorama responses 
● Student Feedback (grades 5 - 8) 
● Themes connected to belonging, engagement and learning 

Staff Survey Data
● District-wide responses
● Themes connected to professional culture, collaboration and support, and 

instructional conditions

Family Survey Data
● District-wide responses (Pre-K to 12) 
● Themes connected to communication, trust, and engagement with schools 

👉 Every building has a role in analyzing all perspectives, even when student data is secondary-level only.



What questions are asked to students?

School Belonging School Engagement



What questions are asked to teachers and staff?

School Climate School Belonging



Panorama Family Survey Topics
School Climate
Sample question: To what extent do you think that children enjoy going to your child’s school?

School Attendance 
Sample question: How important is it for your child to have good school attendance this year?

Cell Phones Impact
Sample question: Overall, how much of a distraction are cell phones in your child’s classes?

AI Priorities: Foundations
Sample question: How important is it for staff at your child's school to have professional development on AI?

School-Family Communication 
Sample question: How often do you receive information from your child’s school?

Staff-Family Relationships 
Sample question: At your child’s school, how respectful are the staff towards you?



Presentation of Results
● Results are outlined 

per category selected 
by school

● Change from previous 
years, if applicable

● National Comparisons 



Panorama Data 
Grades 3 - 5 Grades 6 - 12 



Student 
Voice 

https://docs.google.com/presentation/d/18SWrkAkZoLoob0v5gJpwG8l_06-SfPNaqV7FhzCpYqc/edit?usp=sharing






Turning Reflection into ACTION
What can we do RIGHT NOW What can we PLAN FOR 

A small step that can be implemented 
immediately

A practice that supports belonging, 
engagement, or communication

A longer-term strategy or shift in 
practice

Something that may require 
collaboration or additional planning

Identify 1-2 actionable items for each column. Be prepared to share! 





From Insight to Action
Reflections from our K-12 Panorama Analysis

Grade Immediate Action Steps Long-Term Action Plan ● Voices from the Data

K–2 ● Increase movement & hands-on 
learning 

● Strengthen routines & engagement
● Improve communication with families

● Expand student voice and choice
● Build consistent family engagement 

structures
● Ensure all students feel seen  & 

supported

“Opportunities to celebrate all aspects of the child 
not just the academics.”
“Look for opportunities to make those connections 
stronger with the students.”
“Utilizing the 2 x 10 protocol to build connection & 
relationships with students.”

3–5 ● Reinforce behavior expectations
● Increase student discussion and 

collaboration
● Identify quick engagement strategies

● Revisit school-wide systems for 
consistency 

● Address time & scheduling challenges
● Strengthen cohesive student 

experiences

“Students are isolated within their classrooms, the 
cafeteria and indoor recess.”
“Having more time to make connections and have 
conversations in Homeroom…”
“Belonging, Student to Student relationships…”

6–8 ● Promote respectful communication
● Increase engagement through relevant 

learning
● Strengthen team alignment

● Align practices across teams
● Increase student motivation & voice
● Strengthen sense of belonging

“Find ways to engage all students not just some.”
“Modeling respect.”
“Checking in with students and work on 
interpersonal relationships…”

9–12 ● Create opportunities for student 
feedback

● Strengthen student-staff relationships
● Provide targeted academic support

● Expand student-centered learning 
opportunities

● Increase personalization & relevance
● Build systems for ongoing support and 

connection

“Set aside intentional time for personal connection 
with students…”
“Providing opportunities for students to be heard.”
“We can improve students’ excitement to 
participate in class.”



Next Steps 
Address Identified Needs: Ensure that the proposed 2026–2027 educational plan directly 
addresses the needs identified through current student performance data and program 
evaluations.

Monitor and Assess Implementation: Provide opportunities throughout the year to assess 
the effectiveness of the actions and strategies that have been implemented as part of the 
plan.

Measure Student Growth: Reassess students at the end of the year using pre- and 
post-assessment measures to evaluate progress, determine the impact of the interventions, 
and inform future planning.





THANK YOU!
Questions?



CASEL competencies 

DESSA competencies 


