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U\a”enje, Succe,ss “To promote a broad definition of success and

to implement research-based strategies so that all kids are healthy
and engaged with learning.”

Byram Hl"S Mission Statement - In an environment of mutual respect, the
BHCSD and its community will provide it students with the means, the opportunity, and the

knowledge in order to become productive and responsible citizens of the 21st Century.”
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Academic engagement
Workload/homewaork

Sleep/free time/family time/rest time
Extracurriculars

Parent expectations

Teacher care

Academic integrity



H\& PYOC&SS

September 2017: BHEF Grant for HCC and BHHS

November 2017: Steering Committee initial meeting. Survey
administered to all students in grades 6-12.

December 2017: Report of data submitted to HCC and BHHS.
January 2018: Unpack results with Challenge Success leadership.
Spring 2018: Reported survey results to BHEF, BOE, PTSA, BHTA, and
CSEA.

Summer 2018: Submitted grant proposal to continue second year of
partnership aligned with district “Wellness for Life" initiative.



Vision’

“Our community will promote a new vision of success through character
development and the cultivation of curiosity.”

We believe...

In self discovery

High school is a journey

Learning should be meaningful, purposeful, and relevant

Our students’ success is a reflection on our community values
Depth of understanding is much more important than breadth
College is the next step in the process of lifelong learning

That health and wellness cannot be separated from academic life

There are multiple paths to success



N&)(Jf SJfQ:FS

September 2018: Stakeholder team attends Fall Conference at Stanford
University.

Utilize SPACE framework to align our work.

September 2018: Faculty focus on one of the seven categories of the student
experience.

October 2018: Jon Kleiman of Challenge Success presents to HCC and BHHS
Faculty during Superintendent’s Conference Day and to parents the same night.
November 2018: Teachers “shadow” students for a day.

December 2018: Parent newsletters begin

February 2019: Denise Pope presents to students and parents on college study.


https://docs.google.com/document/d/15Uw5ZYWAWwm3noXO2JBVmA7CTQwOuHmWggYNrFnNaWg/edit

“Our community will promote a new vision of success through character development and the
cultivation of curiosity.”

We believe...

In self-discovery

High school is a journey

Learning should be meaningful, purposeful, and relevant
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Students’
Schedule and
Use of Time

P

Project &
Problem-Based
Learning

A

Alternative &
Authentic
Assessment

C

Climate of Care

E

Education
(stakeholder)

Staggered Quarters

University of Michigan
School of Education
Math Partnership -
Island School

Standards Based
Grading

PD and partnership w/
University of Michigan
Depression Center

October 17th - Faculty
and Parent
Presentations, “The
Well Balanced
Student”

Parent/Student Portal
not accessible during
the day

In-service/summer
workshops

Junior Author Paper
to Shaper paper

I Wish Campaign

Challenge Success
Promotional Video

Shadow Day

Various examples
throughout the school
(Chem, Geo, Calc,
Global Scholars)

Robotics, Global
Scholars, Pathways in
Engineering, AP
Comp Sci P

Student Shadowing

Parent monthly
newsletter

Homework calibration

StartUp Program

Standards Based
Grading

School Bell

How Do You Define
Success Video

Data Team- (calorie
menu idea)

Performance based
assessments in World
Language

Wellness Den

Principal’s Coffee
Presentations 3/18,
10/23

Student’s select
classroom testing day
based on what they
have going on in other
classes/circuit breaker.

Design Thinking
Challenge 2021

Student leadership:
Mentor, Peer Leaders,
TA's

Dr. Pope - February
parent presentations -
student/community

Master schedule survey

Hiring practices/Value
of relationships

Monthly steering
committee meetings

Explore limiting of APs

Teacher availability
and access

Faculty Meetings -
SPACE template




Student Survey
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Student Survey
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Student Survey
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Most Common

2017/2021 Word Comparison

B 2017 [ 2021
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Competitive Difficult/Stressful Too Much Homework

Most Common Descriptors




BHHS students who feel they have an
adult at school to confide in if they
need help with a personal problem:




BHHS students engaging in at least
one academically dishonest behavior
within the past month:




BHHS Students’

e 2021: 66% found exhaustion to be a presenting symptom of stress
e 2017: 72% found exhaustion to be a presenting symptom of stress



§ Master
QAUlQ, PTOFOSal

&P p
/ @
February 9th, 2021

\
]

\\\“‘

R

. 0o
O

o .
' Hoo
M
(g
e




\A”‘J are we FrOFOSinﬂ a New masjre,r sckulu'e,?

“The master schedule is to a school what grading policies are
to teachers and classrooms. It reveals the true beliefs,
attitudes, values, and priorities of the school. The schools
master schedule is like looking at an MRI of the inner
workings of a school. It is the window to the soul of the
school!”



MO\SJ[&T SCL&AU'& PYOC&SS ‘FOT BHHS

October 2017 - Meeting with School Scheduling Associates

November 2017 - Administered Challenge Success Student Survey
January 2018 - Begin Unpacking Student Survey Data

September 2018 - Challenge Success Committee attends Fall Conference
November 2018 - Parent Master Schedule Survey

May 2019 - First Meeting of Master Schedule Steering Committee
October 2019 - Stakeholder Interviews

November 2019 - February 2020 - School Visitations

March 2020 - Faculty/Student Advisory Committee Proposal of Schedule
July-August 2020 - Master Scheduling Sub Committee Creation of Blended
Learning Schedule

September 2020 - Implementation of Blended Learning Schedule
February 2021 - Formal Presentation of Proposed Master Schedule



HOW AO&S H\& FYOPOS&A masjre,r SCL%AU'& mﬁec{ our Value,s as a |e,arninj communijr\tj?

Wellness

Depth of content
Student-centered learning
Group work and collaboration
Differentiation

21st Century learning
Professionalism

Climate of care
Project/Problem based learning
College alignment

Academic Engagement
Interdisciplinary connections
Global competency

Critical thinking

Grit

Lifelong learning

Increased student choice and voice



\:QJGJ[UY&S 0{‘ H\% B\jram DYOF SCL?AU'U

Byram Drop Schedule

BHHS 700-800 students

63 minute class periods

8 day cycle

43 minute universal lunch period
b classes per day

30 minute opening Office Hours
4 minute passing times

8 courses/semester



https://drive.google.com/file/d/1NJ9Xqlpbt4-TOwOnuC6nptS5x-6jbRS7/view?usp=sharing

DROP DAY

ANNOUNCEMINTS

A LUNCH

A CLASS

B CLASS

B LUNCH

BHHS SCHEDULE -

NOTE NEW START/END TIMES

1 1 1 1 1 1 1
7:45-8:34 | T:45-8:34 | 7:45-8:34 | 7:45-8:34 | 7:45-8:34 | 7:45-8:34 | 7:45-834 | 7:45-8:34 | 7:45-8:20
3 3 2 2 2 2 2 2 2 el
8:38 - 9:30 8:38-9:30 8:38-9:30 8:38-9:30 8:38-9:30 8:38-9:30 8:38-9:30 8:38-9:30 | 8:32-9:18
4 4 4 3 3 |3 3 3 3
9:34-10:23 | 9:34-10:23 | 9:34-10:23 | 9:34-10:23 | 9:34-10:23 | 9:34-10:23 | 9:34-10:23 | 9:34-10:23 | 9:21 - 10:05
5 5 5 5 4 4 T4 4 4
10:27 - 11:16 | 10:27 - 11:16 | 10:27 - 11:16 | 10:27 - 11:16 | 10:27 - 11:16 | 10:27 - 11:16 | 10:27 - 11:16 | 10:27 - 11:16 | 10:08 - 10:52
6A 6A 6A 6A 6A 5A SA SA 5
11:20 - 11:46 | 11:20 - 11:46 | 11:20 - 11:46 | 11:20 - 11:46 | 11:20 - 11:46 | 11:20 - 11:46 | 11:20 - 11:46 | 11:20 - 11:46 | 10:55 - 11:39
11:49-12:38 | 11:49-12:38 | 11:49-12:38 | 11:49-12:38 11:49 - 12:38 | 11:49-12:38 | 11:49-12:38 | 11:49 - 12:38 —67&"
» 11:39 - 12:04
6B 6B 6B 68 6B 5B 5B 5B 12:07 - 12:51
11:20 - 12:09 | 11:20 - 12:09 | 11:20 - 12:09 | 11:20 - 12:09 | 11:20 - 12:09 | 11:20 - 12:09 | 11:20 - 12:09 | 11:20 - 12:09 [ 6B
11:42 - 12:26
12:12-12:33 | 12:12-12:38 | 12:12- 12:38 | 12:12-12:38 | 12:12- 12:38 | 12:12- 12:38 | 12:12-12:38 | 12:12- 12:38
I 12:26 - 12:51
7 7 7 7 7 7 6 6 7
12:42-1:31 | 12:42-1:31 | 12:42-1:31 | 12:42-1:31 | 12:42-1:31 | 12:42-1:31 | 12:42-1:31 | 12:42-1:31 | 12:54- 1:38
8 8 8 8 8 8 g 7 8
1:35-2:25 1:35-2:25 1:35-2:25 1:35-2:25 1:35-2:25 1:35- 2:25 1:35-2:25 1:35 - 2:25 1:41 - 2:25
DAYS 1-8 A-DAY
49 MINUTE CLASS PERIODS 44 MINUTE CLASS PERIODS
| 26 MINUTE LUNCH 25 MINUTE LUNCH




BHHS
MASTER
SCHEDULE

DAY/TIME DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 DAY 6 DAY 7 DAY 8

A | s s
non

| HOURS

.-

30-minute office hours at the beginning of the day
63-minute classes

43-minute community lunch

4-minute pass time




