SCHOOL SUPERINTENDENT

The Superintendent may delegate authority for the operation of the school
system, but they are responsible to the Board of Education for its operation.

The Superintendent has the responsibility for the successful operation of every
facet of the school system. Other administrators must accept the thesis that if the
superintendent is to assume the responsibility for their decisions, they have a
responsibility not only to observe the policies of the school system, but also to support
them.

The Superintendent cannot know or be involved in all administrative decisions,
but they must participate in the decision-making process when major issues may be
involved or a policy is not clear or is challenged.
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