Tredyffrin/Easttown School District February 23, 2026

The Tredyffrin/Easttown Board of School Directors met in regular session at Conestoga High School,
200 Irish Road, Berwyn, PA, on the above date.

Members present: Kenneth Hong, Dr. Roberta Hotinski, Todd Kantorczyk, Dr. Julie K. Mesaros,
Maryann Piccioni, Nicole Scherer, Sue Tiede, Rachel Weil and Henry Zink

Student Representatives:

Others in attendance:

Dr. Richard Gusick, Superintendent

Arthur J. McDonnell, Business Manager/Board Secretary

Richard Livergood, Assistant Business Manager/Board Treasurer
Ken Roos, Solicitor

Dr. Anthony Stevenson, Director of Human Resources

Dr. Chris Groppe, Director of Safety and Student Services

Nicole Roy, Director of Special Education

Dr. Wendy Towle, Director of Curriculum, Instruction and Professional Learning
Mark Cataldi, Director of Assessment and Accountability

Dr. Mike Szymendera, Director of Educational Program

Call to Order and Pledge of Allegiance to the United States Flag

Reports from Student Representatives and Other Invited Speakers — None
Student and Staff Highlights — None

Announcement of Additional Agenda Iltems — None

Public Participation from District residents and District taxpayers regarding any announced
Additional Agenda Items and Items on the Consent Agenda — None

Consent Agenda

Approve Board and Board Committee Meeting Minutes

The Board of School Directors approved the minutes of the January 15, 2026 Special School Board
Meeting and the January 28, 2026 Regular School Board Meeting, January 6, 2026 Policy Committee
Meeting, January 21, 2026 Education Committee Meeting, January 12, 2026 Finance Committee
Meeting, and January 13, 2026 Facilities Committee Meeting.

Receive Financial Reports for June 2025 and January 2026
The Board of School Directors received and approved the following monthly reports:

A. Fund Balance G. Budget Transfers

B. Investments H. Student Activity Funds

C. Revenues Summary I. Capital Projects Fund

D. Revenues J. Capital Projects Bonds Fund
E. Appropriations Summary K. Cafeteria Fund

F. Appropriations L. Check Register

M. Trust Fund N. Credit Card Summary

FURTHER, that the Treasurer is authorized to pay current invoices and payroll from the General Fund not
to exceed the amount of $19,000,000.00 for the month of March.

FURTHER, that the Treasurer was authorized and therefore did pay invoices and payroll from the
General Fund in the actual amount of $16,807,445.65 for the month of January.
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Routine Personnel Actions

Resignations/Releases/Retirements

The Board of School Directors approved the following resignations/releases/retirements:
Alicia Adnopoz, teacher, Valley Forge Elementary, resignation, effective 3/24/26
Peter Hasse, custodian, Devon Elementary, resignation, effective 1/12/26
Mark DiMarino, teacher, Valley Forge Middle School, retirement, effective 6/16/26
Rochelle Rorie, custodian, TEAO, retirement, effective 2/23/26

Leave of Absence in Accordance with Policy 4200, 4220, 4600 and 4610
The Board of School Directors approved the following leave of absence in accordance with policies 4200;
4220; 4600 and 4610:

Derrick Wood, teacher, Conestoga High, medical leave of absence, effective 2/6/26 to 6/16/26

Appointments
The Board of School Directors approved the following appointments and changes in position and/or
location:
Raymond Fernandez, crossing guard, District, at an hourly rate of $18.79, effective on or before
2/9/26*
Kevin Hughes, IT Helpdesk Technician, NOC, salary based and prorated on an annual
salary of $80,000, effective 3/2/26*
Marigrace Morris, teacher, Long Term Substitute Teacher Contract, Hillside Elementary, salary based
and prorated on an annual salary of $70,290, effective 4/13/26 to 6/16/26
Thomas Mullaney, Homebound Tutor/IEP & 504 Driven Tutor, District, at an hourly rate of $55.00,
effective 1/28/26
Michael Shaw, custodian, change in location to Devon Elementary, effective 2/9/26
Erica Rucier, teacher, Long Term Substitute Teacher Contract, Hillside Elementary, salary based and
prorated on an annual salary of $85,822, effective 3/27/26 to 6/16/26*
Emily Woo, Homebound Tutor/IEP & 504 Driven Tutor, District, at an hourly rate of $55.00, effective
1/28/26
Nicole Zakorchemny, Homebound Tutor/IEP & 504 Driven Tutor, District, at an hourly rate of $55.00,
effective 1/28/26

* Employment contingent upon appropriate Personnel processing and State and Federal requirements.

Probationary Wage Period Adjustments
The Board of School Directors approved the following wage adjustments consistent with the collective
bargaining agreement for the following employees who completed the 90-day probation period:
Joseph Oskowitz, custodian, District, effective 2/7/26
Emelisa Reyes, custodian, Valley Forge Middle, effective 2/3/26
Matthew Saulino, custodian, District, effective 2/15/26
Vera Zinavenka, general kitchen worker, T/E Middle, effective 2/4/26

Volunteer Report
BEAUMONT ELEMENTARY

Library
Sadie Atkins

Ashley Bushnell

Catherine Daniel
Morgan Fullerton
Lauren Holt

Erin Lusk
Margaret McDowell
Rebecca Reynolds

Amber Berry
Rachel Christakis
Moyna DeFelice
Hannah Fusco
Elizabeth Holtz

Amanda McClendon
Alicia McaGill
Luisa Santos

Ashley Braham
Susan Chronister
Jiegiong Ding
Katherine Gibbons
Rebecca Immel

Heather McConnell
Maria Pagiotas
Erin Sawicki

Bridgid Burkert
Jessica Connell
Rachel D’Orsaneo
Sule Hoffman

Xi Liu

Katherine
McDermott
Elizabeth Patterson
Lisa Schwarcz
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Michelle Spinazzola

Kelly Waterman
Mystery Reader

Brandon Barthelmeh

Peng Du

Naichia Li

Cordula Mundins

Innhwa Park

Xiaoyu Song

Amanda Wollick
School Store

Carolyn Moralle
Cultural Arts

Mary Cokely
HILLSIDE ELEMENTARY
Kindergarten VIP (Student
Of the Week)

Sherife Demollari

Kim Kubicek

Karen Martinez

Julie Sampson

Ashley Turegun
Kindergarten Workshop

Mariel DiMauro

Jamie McCafferty
Kindergarten Guest Reader

Jane Misewicz-Tran

Grade 1 Guest Reader
Jenny Graham
Emily Marino
Jessica Silvent

Grade 3 Guest Reader
Het Desai-Shah
Rebecca Moscia

Library
Toni Armstrong
Deepa Gokulnath
Jamie McCafferty
Erin Wood

NEW EAGLE ELEMENTARY

PTO Representatives
Becky Daly
Julie Liberi
Lauren Tiede

PTO Committee

Mijung Vuadens
Chaonan Zhang

Ikkyu Choi

Brendan Gibbons
Matthew Long

Anil Narayanan
Hema Parthasarathy
Kass Stein

Yinan Yu

Kevin Foley

John Le

Jamie McCafferty
Abhishek Sharma

Lauren Dougherty
Aly Muldoon

Bagavathirajan
Ramaraj

Lyssa Han
Jill March
Joseph Silvent

Erika Lavinia
Hayley Rodgers

Kathy Bishopric
Yvette Hope
Ki, Simmons

Stacey Harbeson
Gina MacNeill
Katie Tzorfas

Xi Wang

Ledi Collari

Amit Gupta

Pari Magura

Poormima Neelakandan
Damion Richards
Katherine Templin

Sushma Jagirapu
Nicole Lyons
Anthony Ruggieri
Swati Sharma

Melanie Eisenhower

Aileen Schmidt

Omar Whitfield

Becky Lee
Rajashri Patil

Sara Martino
Robert Sinnamon

Jill Culbert
Morgan Long
Corrie Stango

Michele Hinken
Jenna Pereira
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Yimin Wang

Sean Dougherty
Simmi Gupta
Amber Midgley
Maria Pagiotas
Lindsey Santos
Katherine Wang

Kim Jong Hyun
John Martinez
Ashley Ruggieri
James Stango

Bryce Fullmer
Corrie Stango

John Lin
Subhash Patil

Vanessa Melvin
Jason Wiley

Julia Fisher Quina
Ariana Mason
Liz Weber

Lauren Lentz
Micheline Taptich
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Brooke Alstein
Lindsey Brinkmann
Megan Costello
Ruth Graziano
Kim Langston
Sarah Luccaro
Angela Monger
Erica Repucci
Cheryl Tourish
Homeroom Coordinators
Evan Benn
Kate Carlson
Kate Ettingoff
Alexandra Hindle
Angelina Monger
Lindsay Van Wagner
Library Volunteers
Annie Baker
Stephanie Blaney
Kristi DeStefano
Jocelyn Good
Elizabeth Landers
Sarah Luccaro
Ashlee Milnes
Archana Ramachandra
Tara Sexton
Kristin Toto
Caimei Zang
School Store
Michele Hinken
K-2 Movie Night
Shimma Abdulla
Sarah Friel

Tall Small Ball
Mary-Catherine Barrett
Hoonsoo Kim

VALLEY FORGE
ELEMENTARY

Birthday Board

Lauren DiFelice
Eyes of a Child and Lobby
Decorating

Claudine Cederroth
Library

Lauren Bauer

Allegra Angus
Kelly Brower
Casey Devlin
Alexandra Hindle
Katie Lieb
Kathleen Lukes
Amanda Neill
Amy Roberts
Kristen VanDeBoe

Jazmin Buchanan
Andrea Chowansky
Jocelyn Good
Michelle Larkin

EJ Pepe

Kirsten Walton

Monica Baribault
Lindsay Brinkman
Kate Ettingoff
Alexandra Hindle
Van Le

Brittany McCabe
Amber Nathanson
Amy Roberts

Meg Shurak
Nicole Tuohey

Sarah Luccaro
Jenna Alemaskin
Emily Haines-

LaPenta

Amanda Cannon
Cynthia Olster

Margaux Kline

Jessica Burgess

Mary-Catherine Barrett
Kate Carlson

Katie Garayoa

Beth Huertas

Lauren Lentz

Zariella Maloney
Cynthia Olster
Christine Toto

Liz Verde

Sarah Caffrey
Jennifer Clerkin
Elizabeth Griesser
Alex Malloy
Bridget Phillips
Christine Yelovich

Mary-Catherine Barrett
Julie Burge

Catherine Flaherty
Beth Huertas

Kelly Loscalzo

Mirna Mejia

Caitlin O’'Donovan
Anne Roytman

Monica Smith

Brooke Weaver

Laura Marinakos

Anna Allegra Angus
Sam Jana Greeshma

Alexandra Hindle
Katie Tzorfas

Deepti Naresh

Alissa Cerny
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Elissa Benedette
Andrea Chowansky
Lauren Golden
Kristen King
Alyson Lotman
Rachel Miller
Elizabeth Pepe
Kristin Toto

Kirsten Walton

Lindsey Carden
Alison Diamond
Dana Hibbard
Ashlee Milnes
Amy Roberts

Elissa Benedette
Sarah Caffrey
Laura Grill
Alison Hunter
Sharelle Low
Rachel Miller

EJ Pepe

Sara Serbun
Julia Sturniolo
Qiang Yang

Kirsten Walton

Miryam Deluca
Maria Kronyak

Melissa Hough
Patricia Zambrano

Lauren DiFelice
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Lesley Farrell

Kate Ineson
Laura Lynds
Wendy Neo
Amanda Whitehead
MLK Service Project
Tola Jordan
Cultural Arts Greeter
Shannon Klagholz
Executive Board
Christina Bair

Karin Hellberg

Shannon Klagholz

Ashlee Oliver

Jena Riley
CONESTOGA HIGH
Main Office

Pamela Aviles

Beth Fogarty

Kristina Phipps
Student Services

Saanjh Dubey
Class Chairs

Tricia Jennings
DISTRICT

Food Program Sorting and

Delivery
Sara Boye
Vanessa Gallo

Vasavi Marabathula

Mike Neeb
Marisol Perez
Amy Saylor

Svanborg
Gudmundsdottir

Tola Jordan
Stacy McAllister
Sarah O’Brien
Jungsook Yoon

Kara O’Brien

Cyrano Parsard

Padmavathi
Bhagavathula

Tola Jordan
Margaux Kline
Ria Parsard
Lauren Weigl

Anaid Calvitti
Amanda Ivory
Leah Raup

Margaret Mackenzie

Amy Lange

Susan Chronister
Amanda Ivory
Amanda Meyer
Patty Neeb
Kristina Phipps
Deepti Singh

Karin Hellberg

Shannon Klagholz
Andi McKeown
Jena Riley

Jena Riley

Ruth Chu

Ikuko Karacsony
Chen Yi Lin
JJ Patwari

Susan Canas
Kate Miller
Nikole Salata

Patty Neeb

Autumn O’Reilly

Deborah Ealer
Connie Lai
Christine Miller
Kara O’Brien
Amy Roberts
Amanda Wollick
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Shuting Huang

Sojung Lim
Ashley Means
Lauren Satchell

Chris Dautrich

Pooja Kaushik
Kara O’Brien
Jessica Rennard

Saanjh Dubey
Autumn O’Reilly
Lindsey Weber

Caroline Small

Nikole Salata

Beth Fogarty
Courtney Leik
Kelly Myers
Becky Ormsbee
Nikole Salata

Year 2026 District Extended School Year Program Staff
The Board of School Directors approved the staff members listed, at the following rates, to conduct the
2026 District Extended School Year Program pending the 2026-27 final budget approval.

Coordinator: $6,250 Years 1 to 5; $8,750 Years 6+

Teacher: $50/hour Tutor: $55/hour

Social Skills: $60/hour Speech: $55/hour

Greeter: $18.05/hour Counselor: $60/hour
Assistant: $18.05/hour Substitute Teacher: $50/hour
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Athletic and Non-Athletic Position Recommendations for the 2025-26 School Year

Coordinator

Lisa Klein
Tami Noel

Greeter

Victoria Green

Speech

Dana Anderson
Elizabeth DeBerardinis

Assistant

Manisha Jain

Teacher

Angela Butler
Christopher Cornine
Charlotte de Kerillis
Emma DeStefano
Dana Dubin

Emily Farina

Alyssa Marrer
Paige McKeown
Ixchele Ortiz-Cajigal
Shelby Speaker
Amanda Wieler

Tutor

Charlotte de Kerillis
Lauren Drill

Dana Dubin
Margaret Kravitz
Alayna Mendoza
Ixchele Ortiz-Cajigal
Eileen Phillips
Josephine Walsh
Amanda Wieler

February 23, 2026

Counselor

Christine Dunleavy

Jenna Grabiak
Amanda Martinez

Social Skills
Amanda Martinez

Substitute Teacher

Margaret Kravitz

The Board of School Directors confirmed the administrative recommendations for the athletic and non-
athletic positions for the 2025-26 school year at the stipends set forth in the below list:

Type
School Coach Sport
CHS Head B/G Track-Field
CHS Asst - 1st B/G Track-Field
CHS Asst B/G Track-Field
CHS Asst B/G Track-Field
CHS Asst B/G Track-Field
CHS Asst B/G Track-Field .5
CHS Asst B/G Track-Field (flex)
B/G Track-Field
CHS Asst (dev/flex)
B/G Track-Field
CHS Asst (dev/flex)
CHS Head Baseball
CHS Asstto HC  Baseball
CHS Asst (JV) Baseball
CHS Freshman  Baseball
CHS Head Lacrosse - Boys
CHS Asstto HC  Lacrosse - Boys
CHS Asst (JVB) Lacrosse - Boys
CHS Head Lacrosse - Girls
CHS Asstto HC  Lacrosse - Girls

Employee
Alexander Foulke

Christina Riggs
Beata Artz
Grace Hafer
Roheem Roten

Justin Beasley-Turner

Lucy Paules
Tricia Keller

Leslie Large
Anthony Greco
Vincent Sposato
Richard Mattison
Matthew Forcine
Brian Samson
Gregory Hein
Mark Wike
Jaclyn Collins
Elisa Bendinelli

Step

Annual
Stipend

2

= 2 NDDNDNDDN

—_
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$8,615.00
$5,399.00
$5,077.00
$5,077.00
$3,655.00
$1,906.00
$1,600.00

$1,600.00

$1,600.00
$5,750.00
$1,244.50
$5,077.00
$5,077.00
$7,972.00
$3,229.00
$3,655.00
$7,972.00
$3,229.00
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CHS Asstto HC Lacrosse - Girls Charlotte Neser 2 $3,229.00
CHS Asst (JVA) Lacrosse - Girls Taylor DeBernardi 2 $5,077.00
CHS Head Softball Charlotte Bosco 2 $7,972.00
CHS Asst Softball Adam Roseland 2 $3,229.00
CHS JVA Softball Tony Schulte 2 $5,077.00
CHS Head Tennis - Boys Brittany Aimone 2 $5,721.00
CHS Asst Tennis - Boys Marsha Faass 2 $3,792.00
CHS Head Volleyball - Boys Alex Weaver 1 $4,119.00
CHS Asstto HC  Volleyball - Boys Lea Coogan 1 $2,489.00
CHS Asst JV Volleyball - Boys Alexander Barton 1 $2,721.00
Intramural

CHS Coordinator John Jones 2 $3,850.00
Non-

Athletic

School Activity Name Step Stipend
TEAO  OG Reading Coordinator Megan Wolf 1 $1,472.00
TEAO  Transition Coordinator Michael DeVitis 1 $1,472.00
VFMS SLAM Allison Peffle 1 $1,044.00

Contracted Services

The Board of School Directors approved the following vendor to provide services during the 2025-26

school year:

Contractor

Description of Work

Rates

Ethos Treatment

Bilingual Intake

$195

Ethos Treatment

Adolescent & Treatment Groups

Variable Rates

Contract with Conrad Siegel Actuaries — GASB 75 Valuation Services
The Board of School Directors approved a contract to provide GASB 75 valuation services with Conrad
Siegel Actuaries through the Pennsylvania Trust in an amount not to exceed $9,600.

Fund Balance Commitments and Assignments as of July 1, 2025
The Board of School Directors committed and assigned General Fund, Fund Balances as of July 1, 2025,
as detailed below. The Board of School Directors authorized the Business Manager to reflect these fund
balance commitments and assignments in any applicable submission to the Pennsylvania Department of

Education.

FOR BEGINNING OF FISCAL YEAR July 1, 2025
Committed to

1 Prepaid Expenses - $197,304
Nonspendable

2 Subsequent Year's $6,116,607
budget
Capital Projects $6,000,000
Vested Employee $10,347,822
Services
PSERS Contingency $5,145,235
Healthcare Contingency $5,300,000
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7 Assigned to Athletic $294,120
Fund
8 TOTAL FUND BALANCE $33,401,088

Agreement with Starlite

The Board of School Directors approved the agreement between Starlite and the Tredyffrin/Easttown
School District to provide audio and staging for the 2026 Conestoga High School graduation at an amount
not to exceed $29,081.00.

Facility Permit with Tredyffrin Township Parks & Recreation

The Board of School Directors approved the facility permit between Tredyffrin Township Parks &
Recreation and the Tredyffrin/Easttown School District for field use of LAD 1, 2 & 3 and Wilson Farm Park
for the Conestoga High School baseball and softball practices in an amount not to exceed $8,600.

Change Orders and Allowance Adjustment
The Board of School Directors approved the following change orders/allowance adjustment:

Bear Hill Elementary School
Allowance Adjustment

Jay R. Reynolds, Inc. $1,103.00
Change Orders
PC-07 Jay R. Reynolds, Inc. $160,321.00
GC-08 Bancroft Construction $6,856.70
GC-09 Bancroft Construction $11,903.76
GC-10 Bancroft Construction $8,991.68
GC-11 Bancroft Construction $5,105.00
GC-12 Bancroft Construction $1,947.00
GC-13  Bancroft Construction ($1,200.00)
Acceptance of Gift

The Board of School Directors accepted with pleasure and appreciation the following donation:
$400 donated by Rahul and Shilpa Mishra to the Tredyffrin/Easttown School District.

Successful Bids
The Board of School Directors awarded a contract to the following successful bidder(s) for:

General Fund Bids 2026-27

Art & General Supplies -- Blick Art Materials LLC
-- Cascade School Supplies
-- Dedicated Corporate Solutions
-- Kurtz Bros.
-- Lakeshore Learning Materials, LLC
-- Metco Supply, Inc.
-- Quill, LLC
-- School Specialty, LLC
-- W.B. Mason Co. Inc.

Athletic Supplies & Equipment -- ASB Sports Acquisition, Inc.
-- BSN Sports, LLC
-- Certor Sports, LLC
-- Laux Sports LLC
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-- Pyramid School Products
-- Riddle/All American
-- Sportsmans

Athletic Uniforms -- BSN Sports, LLC
-- Orange Sun Teamwear
-- Riddell/All America
-- Sportsmans

Janitorial Supplies -- Brighter Days & Nites, Inc.
-- Hillyard Inc.
-- Imperial Bag & Paper Co., LLC
-- Joseph Gartland, Inc.
-- Mini Wing USA
-- ODP Business Solutions
-- Office Basics
-- Pyramid School Products
-- Staples Contract & Commercial, LLC
-- Unipak Corp.
-- United Sales USA Corp.
-- W.B. Mason Co., Inc.

Physical Education Supplies & Equipment -- BSN Sports, LLC
-- Laux Sports, LLC
-- Pyramid School Products
-- Quill, LLC
-- S & S Worldwide
-- School Health Corporation
-- School Specialty, LLC

Resolution Regarding Solar for Schools Program Grant
The Board of School Directors approved the resolution for Solar for Schools Program Grant from the
Department of Community and Economic Development.

Educational Services Agreements

The Board of School Directors approved an Educational Services Agreement for a student with special
needs. This agreement covers reimbursement for educational services for the 2025-26 and 2026-27
school years, in an amount not to exceed $72,960.

The Board of School Directors approved an Educational Services Agreement for a student with special
needs. This agreement covers reimbursement for educational services for the 2026-27 and 2027-28
school years, in an amount not to exceed $129,490.

Policies Recommended for Second Reading

The Board of School Directors adopted the following policies:
Policy 1340: Weapons Possession and Use (General Public)
Policy 5410: Weapons Possession and Use (Students)

Appointment of Chester County Intermediate Unit Representative
The Board of School Directors appointed Maryann Piccioni as the Tredyffrin/Easttown School District’s
representative to the Chester County Intermediate Unit through June 2029.

Tredyffrin Township Park and Recreation Board Representative
The Board of School Directors approved the appointment of Kenneth Hong as representative to the
Tredyffrin Township Park and Recreation Board for a term expiring January 2031.
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Maryann Piccioni moved, then the motion was seconded, that the Board of School Directors approve the
Consent Agenda.

The motion passed 9-0.

Priority Discussion/Action

Redistricting

The Board of School Directors approved the following actions related to the redistricting of students for
the 2027-28 school year in conjunction with the opening of Bear Hill Elementary School as represented in
the attached slides: 1) parameters for redistricting attendance areas of all six elementary schools; 2)
composition of and process for redistricting Steering Committee.

Nicole Scherer moved, then the motion was seconded, that the Board of School Directors approve the
actions related to redistricting.

Director of Curriculum, Instruction and Professional Learning, Dr. Wendy Towle presented.

Questions from the Board

Sue Tiede commented on the actions related to redistricting.

Henry Zink commented on the actions related to redistricting.

Dr. Julie K. Mesaros commented on the actions related to redistricting.
Todd Kantorczyk commented on the actions related to redistricting.

Public Participation from District Residents and Taxpayers — None
Board Discussion — None
President Tiede called for Mr. McDonnell to conduct a roll call vote:

Vote

Kenneth Hong - Y

Dr. Roberta Hotinski - Y
Todd Kantorczyk - Y
Dr. Julie K. Mesaros - Y
Maryann Piccioni - Y
Nicole Scherer - Y

Sue Tiede - Y

Rachel Weil - Y

Henry Zink - Y

After the roll call vote, the motion passed 9-0.

Committee and Ambassador Reports
Policy — Rachel Weil
The next meeting will be held at 7:00pm on March 3, 2026, in the TEAO.
Diversity — Kenneth Hong
The next meeting will be held at 7:00pm on April 9, 2026, in the TEAO.
Finance — Todd Kantorczyk
The next meeting will be held at 7:00pm on March 9, 2026, in the TEAO.
Facilities — Kenneth Hong
The next meeting will be held at 7:00pm on March 10, 2026, in the TEAO.
Education — Dr. Roberta Hotinski
The next meeting will be held at 7:00pm on March 12, 2026, in the TEAO.
Ad Hoc Legislative — Maryann Piccioni
Ad Hoc Public Information Committee — Todd Kantorczyk

-10 -
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Intermediate Unit/Technical School — Maryann Piccioni
Ad Hoc Redistricting Committee — Dr. Roberta Hotinski

Other Actions Under Consideration
Policies Recommended for First Reading
The Board of School Directors approved the following policies, on a first reading basis, as ready for
adoption at the next regular meeting:
Policy 3241: Fees Collected from Students
Policy 3293: Designation of Depositories
Policy 4031: Voluntary Separations from District (Resignations from Employment)

Questions from the Board — None
Public Participation from District residents and District taxpayers — None
Board Discussion/Deliberation/Action — None

Rachel Weil moved, then the motion was seconded, that the Board of School Directors approve the
above policies on a first reading basis.

The motion passed 9-0.

Public Participation from District residents and District taxpayers regarding any non-agenda
matters of concern, official action or deliberation which are or may be before the Board. — None

Information

School Board Meetings

In accordance with Act 93 of 1998 (Sunshine Law), the Board of School Directors met on the following
dates/times in executive session to discuss items in one or more of the following areas: personnel,
litigation, legal matters, confidential information, labor relations, real estate, or land acquisition.

Ken Roos, Solicitor for the District, stated that the Board of School Directors last met in Executive Session
on February 23, 2026, at 6:00 pm to discuss matters of school safety, personnel labor relations, and
updates on several litigation items.
Future School Board Meetings
Monday March 9, 2026, Budget Workshop | - 7:30pm, at Conestoga High School, 200 Irish Road,
Berwyn, Pa 19312

Monday, March 23, 2026, Regular Board Meeting - 7:30pm, at Conestoga High School, 200 Irish Road,
Berwyn, Pa 19312

Monday, April 13, 2026, Budget Workshop Il - 7:30pm, at Conestoga High School, 200 Irish Road,
Berwyn, Pa 19312

Monday, April 27, 2026, Regular School Board Meeting - 7:30pm, at Conestoga High School, 200 Irish
Road, Berwyn, Pa 19312

Announcements
Maryann Piccioni commented on CHS School Play.
Kenneth Hong commented on the Redistricting Plan.

Correspondence

Adjournment

-11 -
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Dr. Julie K. Mesaros moved, then the motion was seconded to adjourn the meeting.
The motion passed 9-0.
The meeting was adjourned at 8:33 pm

Submitted by,

Arthur J. McDonnell

Board Secretary
(minutes prepared by S. Halley)
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