
Board of Education 

Lancaster Central School District 

Lancaster, New York 

 

Minutes 

Meeting Date 

 February 9, 2026 
Kind 

 Budget Work Session 
Place 

 Court Street Elementary School, 91 Court Street, Lancaster 
Members Present 

 John Talarico, President 

 Timothy Talbot, Vice President 

 Mike Sage, Trustee 

 David Lyman, Trustee 

 Anita Schiavone, Trustee 

 Melissa Payne Smith, Trustee 

 Jonathan VanNortwick, Trustee 

 Michaela Innus, Ex- Officio Student Board Member  
Members Excused 

   
District Administrators Present 

 Andrew P. Kufel, Ph.D., Superintendent of Schools 

 Daniel D’Amico, Asst. Superintendent for Human Resources 

 Andrew Krazmien, Asst. Superintendent for Curriculum, Instruction & 

Pupil Services 

 Jamie Phillips, Asst. Superintendent for Business & Support Services 

 Erin Gannon, Director of Special Education 

 Karen Marchioli, Ed.D., Director of Elementary Education 

 Cheryl Randall, Director of Instructional Technology & Accountability 

 Sarah Wittmeyer, Director of Secondary Education 
Others Present 

 District administrators and faculty members 
1.0  Call to Order 

2.0  Pledge to Flag 

3.0  Moment of Silence 

 The budget work session was called to order at 6:00pm by President 

Talarico.  The Pledge of Allegiance was recited and Mr. Talarico asked 

for a moment of silent reflection. 
4.0  Presentation – Initial Draft  

 2026-27 Budget 

  Miss Phillips welcomed everyone and spoke about the budget process. 
4.1 Operations & Maintenance 

  Mr. Michael Bryniarski, director of facilities, and Miss Phillips reviewed 

the operations and maintenance section of the proposed budget for the 

2026-2027 school year. 
4.2 Transportation 



  Miss Phillips reviewed the transportation department’s proposed budget 

for the 2026-2027 school year.  Miss Phillips also spoke about the 

district’s proposed bus purchase and studies being planned regarding 

electric buses. 
4.3  Employee Benefits 

  Miss Phillips discussed the employee benefits section of the proposed 

2026-2027 budget. 
4.4  Debt Service 

  Miss Phillips discussed the debt service section of the proposed 2026-

2027 budget. 
4.5  State Aid 

    Miss Phillips spoke about the proposed state budget. 
5.0   Adjournment 

 At 6:46pm moved by VanNortwick seconded by Talbot to adjourn the 

budget work session. 

 Vote on the motion: 7 Ayes  0 Nays 

 Motion approved. 

 





Accessibility Report





		Filename: 

		Minutes - February 9, 2026 - Budget Work Session.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 1



		Passed: 29



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

