MINUTES OF THE REGULAR MEETING OF THE BOARD OF EDUCATION
FORT STOCKTON INDEPENDENT SCHOOL DISTRICT

August 25, 2025
6:00 pm

President Flo Garcia called the meeting to order at 6:00 pm.

Secretary Ursula Sanchez established quorum with the following members present: Anastacio Dominguez, Flo
Garcia, Jennifer Gonzales, Kay Griffith, Freddie Martinez, Sandra Rivera and Ursula Sanchez. Kay Griffith was absent.

Flo Garcia announced that the meeting was duly called and that notice of the meeting was posted in accordance
with the Texas Open Meetings Act, Chapter 551 of the Texas Government Code.

Vice President Anastacio Dominguez led the pledges to the flags and Superintendent Dr. Gabriel Zamora gave the
invocation.

OPEN FORUM AND PUBLIC COMMENTS
There were no requests for open forum or public comment.

STAFF REPORTS
Each campus principal recognized the Students of the Month — Aria Prange, Alamo; Hailey Harlan, Apache; Nicolette
Outhouse, Intermediate; Elisabeth O’Tierney, Middle School; and Adison Fowler, High School.

CONSENT AGENDA

Motion made by Anastacio Dominguez, seconded by Ursula Sanchez, and carried unanimously to approve the
consent agenda, including the minutes of the special meeting of August 15, 2025, July check register, Budget
Amendment, Donations to FSISD.

DISCUSSION AND INFORMATION
Henthorn representative, Rhett Dawson, reviewed the Agriculture Science Barn construction project. Project
completion on schedule.

BTC representative Jose Carrera reviewed the progress of the Field House and Intermediate construction project.
PSI representative, John Reese, gave an update on the High School Stadium project and Middle School project.
Centrix representative Devin Castleton, gave an update on the Centrix construction projects.

Virtual Campus Student Handbook Update presented.

ACTION

Motion made by Anastacio Dominguez, seconded by Sandy Rivera, and carried to approve to delegate authority to
superintendent to negotiate, approve, and sign election agreement with the county. For - Sandra Rivera, Anastacio
Dominguez, Ursula Sanchez. Against - Freddie Martinez. Abstain - Jennifer Gonzales.

Motion made by Anastacio Dominguez, seconded by Sandy Rivera, and carried unanimously to approve the updates
Interdistrict Transfers Policy as applicable to virtual learning.

CLOSED SESSION

In accordance with the Texas Open Meetings Act (Subchapters D and E of Chapter 551 of the Texas Government
Code), the board entered into a closed meeting to deliberate personnel (551.074), update on Emergency Operations
Plan and Guardians (551.076) consult with attorney (551.071) at 6:30 pm.



OPEN SESSION
The board reconvened in open session at 6:48pm

Motion made by Anastacio Dominguez, seconded by Ursula Sanchez, and carried unanimously to approve the
Centegix Agreement and quote to improve security.

PERSONNEL

Professional Employments

Maria Bazan-Pulido Teacher - Apache

Jeri Hallberg-Harmon Dyslexia Teacher- Special Services
Leslie Davila Teacher - Apache

Employments
Fernando Guerrero
Vilma Duarte
Ryan Jacoby
Cristina Lara
Gabriela Sanchez
Enrique Saenz
Brandy Solis
Brenden Stork
Citlalli Vargas
Juan Vasquez
Selena Mendoza

Resignations
Fatima Bueno
Sergio Guardiola
Noemi Navarrete
Amber Palacios
Jon A Schandt

Transfers
Lebrandon Glover

Alejandro Herrera
Leslie Davila

Lisabeth Welch

DAEP Teacher - Butz Education Center
Aide - Butz Education Center
Teacher - Middle School

Food Distribution - Food Services
Food Distribution - Food Services
Teacher - Middle School
Teacher- Intermediate

Ground- Operations

Teacher - Middle School
Teacher- High School

Aide - Alamo

Aide - Intermediate

Teacher - Middle School

Campus Curriculum Director- Apache
Aide - Alamo

IT Technician- Technology

From Teacher - Middle School

To Teacher - High School

From Teacher - Apache

To Teacher - Intermediate

From 1st grade Teacher - Apache

To Special Education Teacher - Apache
From Kindergarten Teacher - Apache
To 1st grade Teacher - Apache

The next regular meeting will be September 22, 2025

Meeting adjourned at 6:49pm

Presiding Officer

Attesting Officer



