Webster Schaal Committee

Michael Makara School Committee Conference Room
77 Poland Street
Webster, MA 01570

Mission Statement
Our mission Is to provide a qualily education and a safe leaming environment
for all students and to empower them to succeed as rosponsible,
productive citizens in an ever-changing global society

Tuesday, March 24, 2026 6:00PM
I. Calito Order: Pledge of Allegiance
II.  Approval of March 10, 2026 Minutes
ITI.  Superintendent’s Report

A. Superintendent Update / District Wide Reports / Correspondence
1. Personnel Update
2. Management and Operations
3. Other Updates
B. Business Manager Report
1. Bartlett High School Building Project Update
2. Other Updates
C. Principal Report — Ms. Amy Puliafico, Principal at Park Ave Elementary School
1. Attendance Data Update
2. Mid-Year Assessments Update
3. Events

IV.  Student Representative Update
V.  Old Business
A. FY 27 Budget — Budget Update
VI. New Business

A. Approval of an Out of State Field Trip for the Webster Middle School 5" Grade Students to The Loos
Center for the Arts in Woodstock, CT, to Attend a Live Opera Performance
Approval of Disposal of Surplus Items
1- Three Lochnivar Boilers from Bartlett High School
Acceptance of Donation in the amount of $2,230.00 from Hometown Bank to Webster Public Schools
Policy BBBA/BBBB - School Committee Member Qualifications/Oath of Office — First Reading
Policy BEC — Executive Sessions — First Reading
Policy BEDF — Voting Method — First Reading
Policy GCF — Professional Staff Hiring — First Reading
Policy GCIA — Philosophy of Staff Development — First Reading
Policy GCRD - Tutoring For Pay — First Reading
Policy KBBA — Non-Custodial Parents’ Rights- First Reading
Policy KBE — Relations with Parent/Booster Organizations — First Reading
Policy KBG — Parent Advisory Councils — First Reading
Policy KDB — Public Right to Know — First Reading
Policy KE — Public Complaints — First Reading
Exhibit KLG-E - Memorandum of Understanding — Delete
Policy KLK - Relations with Local Governmental Authorities — First Reading
Policy LDA — Student Teaching and Internships — First Reading
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Weboster Schoal Conmumnittee

Michael Makara School Committee Conference Room
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Webster, MA 01570

Mission Statement
Our mission is to provide a quality education and a safe feaming environment
for all students and to empower them to succeed as responsibla,
productive ditizens in an ever-changing global society

Tuesday, March 24, 2026 6:00PM

VII.  Review / Transfer / Signing of Warrants, Bills, Payroll and Vouchers:

A. Approval of Transfer Request in the amount of $7,094.94 from the Webster Middle School Activity
Savings Account to Checking Account
B. Signing of Warrants

VIII.  Adjournment

The listing of matters are those reasonable anticipated by the Chair which may be discussed at the meeting. Not all items listed may be discussed and other
items not listed may also be brought up for discussion to the extent permitted by the law.
The Webster Public Schools docs not discriminate on the basis of sex, sexual orientation, gender identity, sex stereotypes, sex characteristics,
marital status, familial status, pregnancy or pregnancy-related conditions and prohibits sex discrimination in any education program or activity
that it operates, as required by Title IX, including in admission and employment.



