Webster Schoal Committee

Michael Makara School Committee Conference Room
77 Poland Street
Webster, MA 01570
Mission Statement
Our mission is to provide a quality education and a safe learning environment
for all students and to empower them lo succeed as responsible,
productive citizens in an ever-changing global society
Tuesday, March 10, 2026 6:00PM

|8 Call to Order:  Pledge of Allegiance
II.  Approval of February 24, 2026 Minutes
ITII.  Approval of Executive Session of February 10, 2026 Minutes

1v. Superintendent’s Report

A. Superintendent Update / District Wide Reports / Correspondence
1. Personnel Update
2. Instructional Update
3. Other Updates
B. Business Manager Report
1. Bartlett High School Building Committee Update
2. Other Updates
C. Principal Report — Ms. Gina Nieves, Principal at Bartlett High School
1. Testing
2. Lion’s Speech Contest
3. NEASC Visit
4. CSDP

V. Student Representative Update
VI. Old Business

A. Monthly Report on Fundraising Applications
B. FY 27 Budget — Budget Update

VII. New Business

A. Policy JFA — CTE School Admissions — Update, Final Reading and Approval
B. Approval of Program of Studies SY 2026-2027
C. Approval of the Class of 2028 Domestic Trip to Puerto Rico

VIII. Enter into Executive Session: To conduct strategy sessions in preparation for negotiations with nonunion personnel
or to conduct collective bargaining sessions or contract negotiations with nonunion personnel; (Discussion and
Approval of Superintendent’s Contract)

Enter back into Public Session
IX. Approval of Superintendent’s Contract
X. Review / Transfer / Signing of Warrants, Bills, Payroll and Vouchers:

A. Approval of FY 26 Budget Transfer Request
B. Signing of Warrants

XI.  Adjournment
The listing of matters are those reasonable anticipated by the Chair which may be discussed at the meeting. Not all items listed may be discussed and other
items not listed may also be brought up for discussion 1o the extent permitted by the law.
The Webster Public Schools does not discriminate on the basis of sex, sexual orientation, gender identity, sex stereotypes, sex characteristics,
marital status, familial status, pregnancy or pregnancy-related conditions and prohibits sex discrimination in any education program or activity
that it operates, as required by Title X, including in admission and employment.
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