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SCHOOL DISTRICT 1

Tuesday, March 24, 2026
Board of Trustees Work Session

The meeting will begin at 6:00 pm and take place in the YSD1 District Offices,
located at 1475 East Liberty Street, York. The meeting is open to the public.

A. Meeting Opening

1. Call to Order
2. Approval of the Agenda

B. Executive Session

1. Executive Session (Personnel and Safety)
2. Adjourn Executive Session

C. Assistant Superintendent of Teaching & Learning - Mrs. Elissa Cox

1. Competency Based Attendance Update

D. Assistant Superintendent for Finance & Operations - Mrs. Amy Hagner

1. Budget Update
2. Al Policies
3. Building Program

E. Office of the Superintendent - Dr. Heath Branham

1. 3rd Quarter KPIs

2. School Spotlights

3. Naming Early Childhood Center

4. Superintendent Goals and Evaluation

5. Additional Board Work Session/Board Retreat Date

F. Adjourn

1. Adjourn
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