Summary of Action

Roswell North Elementary School Governance Council

Date/Time: 09.23.25 | 7:15am | Location: Conference Room

SGC Members Present

Dr, Lydia Conway, Principal

Mrs. Kim Long, Parent

Ms. Sara Denison, Teacher

Mrs. Lauren Roszak, Parent

Ms. Erin Hammond, Teacher

Mrs. Elizabeth Westbrook, Parent

Ms. Megan Flaherty, Teacher

Mr. Bill Hoban, Community Member

Ms. Jamie Lou Lowe, Teacher

Mr. Mike Thomas, Community Member

x| X| X| X| X

Meeting Minutes Summary

Action Items:

Motion By Whom Second Voting Results
Approve Agenda Hoban Lowe All Approved
Approve Minutes Long Lowe All Approved
(April and August)

Finalize Council Staffing Thomas Hoban All Approved
Approve Strategic Plan Westbrook Flaherty All Approved
Charter Dollar Expenditure Hoban Lowe All Approved
Adjourn Meeting Lowe Roszak All Approved

Informational and Discussion Items:

e SGC Council Development Opportunities (In-person Officer Training and Cross Council)

e All members reviewed SGC Council Norms

e Reviewed SGC website & discussed necessary adjustments

e Reviewed Council Self-Assessment & discussed initiatives (“Coffee Chats with Conway”)




Dr. Conway gave Principal Update on smooth transitions upon collapse of kindergarten
classroom and addition of 3™ grade classroom, and Boosterthon Fun Run coming up
Friday, Sept 26th

Discussed survey results received so far regarding “Coffee Chat with Conway” topics
Discussed Items for October Meeting Agenda



