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j)iFEEDBACK AND LISTENING SESSIONSKE;
Elementary High School

v
v

v' Overview/Kickoff with
Principals and District
admin.

v' A day of School Observations

v 3 meetings with Design
Committee

v Site Design Meeting,
including Transportation &
Athletics

v' 2 User Group Meetings for
specialty building areas

v PTA meeting participation

2 Master Planning Discussions

Program Confirmation with
Science Department

Introductory discussions about
Robotics, Horticulture/Animal
Science, Health Sciences

Discussions with 3 student
leadership groups at the High
School (ASB, Principal
Advisory, Club/Sports
Leadership)

All Student Survey (200+
respondents)

1 meeting about the new
CTE/Science Building Design

v' HVAC systems
v Electrical Systems
v' Structural Systems

v’ Data/ Low Voltage
Systems

v' Security System
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Presenter Notes
Presentation Notes

NAC’s design leadership, including Michael Pinto and Donna Barry, is actively engaging design teams across offices to clarify role expectations, project responsibilities, and the behaviors that define excellence at each stage of a designer’s career. These discussions are occurring through structured sessions such as the Design Process and Project Roles meetings, which help surface both successful practices and areas where designers need more support or clearer guidance. Donna Barry has taken on an expanded role in mentorship and talent development within Design, continuing and strengthening the work previously guided by earlier leaders. Together, Michael and Donna are gathering insights into what designers need to grow—whether skills, experiences, feedback, or coaching—and where inconsistencies exist in current development practices across the firm. This input is being used to inform the creation of more intentional training priorities, clearer career trajectories, and more consistent mentoring models across NAC. The overarching goal is to ensure every designer experiences a structured, supported, and transparent growth pathway that aligns with NAC’s project delivery expectations, design culture, and long-term talent strategy.
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S ADDITIONAL INVESTIGATIONS & COORDINATION!

Geotechnical Borings
Wetland Reconnaissance

City of Orting Coordination
Preparation for Survey Update
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Assumptions

24,000 sf 150,000 sf 90,000 sf
Science + CTE
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GCCM = General Contractor / Construction Manager

v 7 Written Statement of Qualifications
v 4 Interviews

v 2 Fee Proposals

Combined Score from all 3 components is the
recommended GCCM
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