Summary of Action

Roswell North Elementary School Governance Council

Date/Time: 3.24.26 | 7:15am | Location: Conference Room

SGC Members Present

Dr, Lydia Conway, Principal

Mrs. Kim Long, Parent

Ms. Sara Denison, Teacher

Mrs. Lauren Roszak, Parent

Ms. Erin Hammond, Teacher

Mrs. Elizabeth Westbrook, Parent

Ms. Megan Flaherty, Teacher

Mr. Bill Hoban, Community Member

Ms. Jamie Lou Lowe, Teacher

Mr. Mike Thomas, Community Member

x| X| X| X| X

Meeting Minutes Summary

Action Items:

Motion By Whom Second Voting Results
Approve Agenda Hammond Lowe All Approved
Approve Minutes Hoban Hammond All Approved
(February)

Approve Charter Dollar Hammond Thomas All Approved
Expenditure Proposals

Adjourn Meeting Hammond Hoban All Approved

Informational and Discussion Items:

e Discussed that upcoming Parent/ Teacher SGC Elections & declaration period about to

end on 3/27/26- do have a teacher and parent who have declared candidacy

e Debriefed Superintendent Advisory Council Meeting from February 2026

e Debriefed Spring SGC Cross Council Meeting




Discussed and approved Charter Dollar Expenditure Proposals- including TWO picnic
tables for Bear Den and restocking schools supplies, such as copy paper, bulletin board
paper, toner and nametag stickers with remaining budget dollars

Dr. Conway gave Principal Update on recent “Coffee Chats with Conway,” noting low
attendance, likely due to busy time of the year

Decision made unanimously to eliminate another Coffee Chat for the 2025-26SY due to
busy spring season

Future “Coffee Chats with Conway” for the 2026-27SY discussed- TWO during 1%
semester (School Safety & iReady) and ONE during 2" semester (Milestones)

Dr. Conway reported 100% teacher/ staff retention for the 2026-27SY (no new hires)
Discussed upcoming events: 4™ & 5" Grade Dance, Artist Day & Milestones testing

Discussed Items for April Meeting Agenda



