TEWKSBURY TOWNSHIP BOARD OF EDUCATION
173 Old Turnpike Road

Califon, New Jersey 07830

REQUEST FOR PROPOSALS:

SEARCH AND RECRUITMENT FIRM FOR SUPERINTENDENT OF SCHOOLS

Date: March 19, 2026

RFP Title: Executive Search/Recruitment Services
Proposals will be received until: Wednesday, April 1, 2026 by 2:00 PM
Proposals to be submitted to: Attn: Heather Goguen, Bus. Admin./Bd. Secty.

Tewksbury Township Board of Education
173 Old Turnpike Road
Califon, New Jersey 07830

Services to be performed for: Board of Education

All proposals must be in submitted in sealed envelopes showing the name of the
Search/Recruitment Firm, and its address with the exterior of the envelope being plainly marked
“Executive Search/Recruitment Services”. Responses tendered by mail should be addressed to
the Board Secretary and marked as specified.

All necessary proposal specifications and proposal forms are available here:
https://www.tewksburyschools.org/board-of-education/bid-and-rfp-opportunities

Or may be secured upon written request to:

Tewksbury Township Board of Education

c/o Heather Goguen

School Business Administrator/Board Secretary
173 Old Turnpike Road

Califon, NJ 07830

Email: hgoguen@tewksburyschools.org



Executive Search/Recruitment Services

Section |
Overview

. Purpose. It is the purpose of this Request for Proposals to solicit proposals from executive search
firms to conduct a search for qualified candidates for the position of Superintendent of Schools for
Tewksbury Township School District Board of Education.

Vendors responding to this document should propose all services and associated costs to deliver a
comprehensive school superintendent search for the District.

. Schedule of Activities. The following activities outline the process to be used to solicit vendor
responses and to evaluate each vendor proposal (interview and award dates are a goal and may
vary):

March 19, 2026 Issue Request for Proposal

Wednesday, April 1, 2026 Proposals due

Week of April 13, 2026 Contact finalists and conduct interviews
April 16, 2026 — starting at 6:00 PM Award contract

. Vendor Qualifications. Selection of the most suitable vendor and proposal is essential;
therefore, proposals will only be accepted from vendors that demonstrate the following
qualifications:

(1) Vendor must have been engaged in the business of performing school superintendent
search services for five (5) years or more, exceptions may be made.

(2)  Vendor must have experience in conducting a successful search (selection of a candidate
and acceptance of a position, as facilitated by the vendor) for a Superintendent of Schools
for a public school District (regional preferred).

(3)  Vendor must have demonstrated capabilities to implement the recommended proposal.

(4)  Vendor must have resources available internally to provide the requested
services within mandated time frames.

(5)  Vendor must have knowledge of New Jersey law and Code on Superintendent employment
contracts.

. Response to Questions. Questions which arise during the response preparation period regarding
issues around this solicitation, purchasing and/or award should be directed to: Heather Goguen,
Business Administrator/Board Secretary; 908-439-2010 ext. 4232,
hgoguen@tewksburyschools.org

. Submission of Proposals. An original and three (3) copies of the proposal must be submitted in a
sealed envelope with “RFP — Superintendent Search Firm” marked on the front of the envelope
received no later than 2:00 pm, Eastern Standard Time, Wednesday, April 1, 2026 to the
attention of the Business Administrator/Board Secretary (see pg. 1).


mailto:hgoguen@tewksburyschools.org

F. Profile of the Tewksbury Township School District.

The Tewksbury Township School District is a highly rated public school District located in
Califon, New Jersey, serving the community of Tewksbury Township in Hunterdon County. The
District serves approximately 485 students across two primary facilities: Tewksbury Elementary
School (grades PreK-4) and Old Turnpike School (grades 5-8). The District has 56 full-time
equivalent classroom teachers, yielding a student-teacher ratio of approximately 9:1, which is
lower than the state average. The District employs an approximate total of 106.55 full-time staff.

The Superintendent of Schools is responsible to the Board of Education for carrying out District
policy, administering the operation of the District and schools, supervising all District personnel,
and advising the Board of Education on all personnel, curricular and educational matters for the
welfare and interest of the students.

Section 11
Scope of Work

The District is now seeking an executive search firm to work with the Board to complete the
following:

(1) Conduct all aspects of the recruitment process as directed by the Board.

(2)  Meet with the Board and/or a committee thereof to assess Board priorities, goals and
objectives in order to assist the Board in determining and articulating criteria and
qualifications necessary for selecting a Superintendent of Schools.

(3)  Confer with current Board Administration for input and background.

(4) Develop and implement a plan to potentially facilitate community input and engagement
regarding desired superintendent skills, characteristics, and qualifications. Such a plan
should include all school system stakeholders, including parents and parent organizations,
employees, educational organizations, the community college, the business community,
and key elected officials.

(5) Develop an application process for the position.

(6) Advise the Board on an appropriate compensation package for the superintendent within
the New Jersey guidelines that facilitates a successful recruitment effort.

(7)  Advertise and recruit qualified candidates.
(8)  Screen all applications.

(9)  Conduct appropriate background checks and preliminary interviews of qualified applicants
and include the results as part of the information provided to the Board for those
recommended for consideration by the Board.

(10)  Coordinate and facilitate the interview process.
(11) Evaluate and rank the qualified applicants in accordance with appropriate criteria.



(12)  Maintain strict confidentiality through the search process as directed by the Board.
(13)  Prepare reports and recommendations to the Board, as requested.

(14)  Provide any other assistance to the Board as necessary to facilitate its final selection of a
Superintendent.

Section 111
Proposal Preparation and Submission Requirements

To enable the District to conduct a uniform review process of all responses to this solicitation,
components of the proposal shall be submitted as set forth below. The District reserves the right
to reject submittals that do not follow the requested format.

. Cover Sheet. Submit the signed, completed cover sheet from this Request for
Proposal.

. Management Summary. Include a management summary which provides a statement of the
vendor’s understanding of the services required by the District and an overview of how the vendor
would provide these services to the District. Vendors should emphasize why their proposal is best
suited to meet the needs of the District. This summary must be signed by an official authorized to
make representations on behalf of the vendor.

. Vendor Profile:
Provide a Vendor Profile, to include the following:

(1)  Anoverview of the company, including address, telephone, and email; whether company
is a local, regional, or national firm; areas of specialization.

(2)  The length of time the vendor has been in business under the present name and structure,
any other names under which the vendor has done business, dates it operated under each
name, and the locations at which it operated under each name.

(3)  An outline of the vendor’s background and overall qualifications to conduct an executive
search for the position of Superintendent of Schools.

(4)  The personnel to be used to complete the contract, the name of the vendor’s principal who
will be responsible for supervising this project, as well as staff who will be assigned direct
work on this project. Detail their qualifications, education, and work experience and
provide a narrative description of the work responsibilities of each.

(5) Evidence of financial stability.

(6)  Alist of school superintendent searches vendor has successfully completed during the past
3to 5 years. A contact person with the client organization must be identified.

(7) A minimum of three client references, including complete addresses and telephone
numbers of each as well as the name, title, and telephone number of a contact
person. Describe the contract (the scope, length, and dollar value) for each reference.



References should be for searches conducted in the past three years. References should
preferably include Board Presidents.

D. Proposed Search Plan

1)

@)
3)

(4)

()

Give a detailed, comprehensive presentation of the approach to be used by your firm to
accomplish the tasks detailed in the Scope of Work of these Specifications.

Discuss the methods you use to communicate and work with the school board.

Include timelines inherent in your search, pre-qualification, and final recommendation
processes.

Specify the information you will require from the Board and Administration to enable you
to conduct the search.

Discuss methods used to identify prospective candidates, including potential internal
candidates and promote their interest in applying.

E. Fee Structure

1)
@)
(3)

Submit a firm fixed price proposal to perform the complete services requested
in the Scope of Work.

Submit the hourly billing rates of all personnel to be assigned to the project. List any
additional expenses for which the Board will be billed.

Submit any other pricing/cost data necessary to carry out this project.
Include justification for any data submitted.

F. Evaluation Criteria

1)
(@)

3)
(4)
()
(6)

)

The search firm’s proposed approach to the work and how it will meet the Board’s needs.

Qualifications and experience relevant to the scope of work including specific experiences
recruiting and placing superintendents of school Districts of similar size and District factor
group. This includes the personnel that will be assigned to the search.

Schedule: Readiness to conform to the Board’s timeline.
References: Feedback from references provided.

Past Performance as determined by recent and relevant contracts. Evaluation will be based
on information obtained from references provided by the firm as well as other relevant past
performance information obtained from other sources known to the Board.

Knowledge of the New Jersey school laws and regulations affecting School Superintendent
employment and contractual requirements.

Price and other factors considered. However, because this is not a formal bid, the Board is
not bound to select the lowest cost proposal, but will select the proposal that best suits its
needs based upon the type and depth of search that it wishes to conduct.



TEWKSBURY BOARD OF EDUCATION

REQUEST FOR PROPOSALS

Executive Search / Recruitment Services for Superintendent of Schools

Cover Sheet
RFP Title: Executive Search / Recruitment Services
RFP Due Date/Time: Wednesday, April 1, 2026 — by 2:00 PM
Submit to: Tewksbury Township Board of Education

Attn: Heather Goguen, Bus Admin, Bd. Secty.
173 Old Turnpike Road
Califon, NJ 07830

Vendor Information

e Legal Name of Firm:

e Business Address:

e Telephone Number:

e Email Address:

e Contact Person/Title:

e Type of Organization (Corp., Partnership, LLC, Sole Proprietor, Other):
e Years in Business:

Certification

The undersigned certifies that:

1. The information contained in this proposal is true and complete to the best of my knowledge.
2. The firm listed above agrees to provide services in accordance with the requirements of the
Request for Proposals.

3. The undersigned is authorized to sign and submit this proposal on behalf of the firm.

Authorized Signature:

Printed Name/Title:

Date:




