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CONSTRUCTION MANAGEMENT

Building on Knowledge

Project Budget Summary

2023 Capital Improvement Project

October 22, 2025

Akron Central School District

Referendum Authorization $ 29,829,634
Incidental Budget $ 4,596,606
Construction Contracts

Phase | $ 12,281,766

Contract #101 - General Trades [Transit Construction Services] $ 5,381,000

Contract #102 - Plumbing [Numarco] $ 531,900

Contract #103 - Mechanical [Mollenberg-Betz] $ 2,720,700

Contract #104 - Electrical [Goodwin Electric] $ 1,721,000

Contract #105 - Theatrical [Syracuse Scenery & Stage Lighting] $ 662,830

Contract #106 - PA & Security [Stark Tech - Co-Op] $ 898,700

Contract #107 - Vehicle Lifts [Vehicle Service Group - Co-Op] $ 265,469

Contract #109 - Signage [Takeform - Co-Op] $ 100,167

Phase |l $ 9,957,732

Contract #200 - Site Work [Northeast Diversification] $ 5,360,600

Contract #201 - General Trades [NCI Construction] $ 438,200

Contract #203 - Mechanical [John W. Danforth] $ 785,300

Contract #204 - Electrical [CIR Electrical] $ 2,647,800

Contract #205 - Track Surfacing [FieldTurf - Co-Op] $ 725,832

Unallocated Construction Dollars $ 1,367,304

Total Construction Dollars (All Phases) $ 23,606,802

Balance $ 1,626,226

Total Phase | Construction Contingency $ 846,067

Total Phase | Change Orders Executed $ 211,078

Total Phase | Change Orders Pending $ 234,099

Total Phase | Construction Contingency Remaining $ 400,890

Total Phase | Allowances Available $ 15,000

Total Phase | Allowances Used $ 15,000

Total Phase | Allowances Remaining $ -

Total Phase Il Construction Contingency $ 780,159

Total Phase Il Change Orders Executed $ (7,844)

Total Phase Il Change Orders Pending $ 160,260

Total Phase Il Construction Contingency Remaining $ 627,743

Total Phase Il Allowances Available $ 45,500
Total Phase Il Allowances Used $ -

Total Phase Il Allowances Remaining $ 45,500

1. Incidentals are budgeted costs for all soft costs within the project: A/E, CM, Surveying, Testing, Legal, Finance, FF&E, etc.
2. Change orders executed includes cost of all change orders currently written and in process of execution.
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