
Lahaina Intermediate School 
School Community Council Meeting 

Date: January 14th, 2026 Originally 1/7/26 
Library Time: 3:00 PM- 4:00 PM 

Agenda/Minutes 
 
Call to order at: Approval of Minutes:   
Attended:  Stacy Bookland, Kati Hedden, Anela Gordon, Shannin Lambert, Stefanie Hegrenes 
Absent: Donell Thomas 
 
Agenda Calendar Items: 
__Welcome new potential members: 
__Discusse purpose of SCC with visitors 
__ Clarified the roles, responsibilities, and voting procedures of joining the SCC as a member. 
___Submit Waiver requests- sign  
___ Set up community meeting to gather input on financial and academic plan? 
__Discussed whether we need to conduct orientation/training sessions for new members - not 
needed at this time 
___8th grade Banquet updates:  
___26/27 funds and positions- 
489 students $4,079,953 will pay for the following: 
27 secondary teachers 
4 elementary positions 
2-12 month positions 
1 EL teacher 
1 Librarian 
1 12 month SSC 
3 Counselors 
Principal 
VP 
12 month registrar 
SASA 
Acct Clerk 
SHA 
3 office assistants 
5 custodians 
3 security 
 
SPED- 47 students $658,107 
6 SpEd teachers 
4.375 EAs 
.875 EA 
 
I OHE position for Kaiapuni (we match) 
 
Balance- to run school $106,445 and SpEd $7,348 



 
Parents and community members asked about special services specifically for Kaiapuni.  
In addition, an additional kumu was asked for each level.  
Bookland will ask OHE for additional funding for another kumu, and funding for special 
education kumu. 
Inclusion classes with Kaiapuni and supported with EAs. 
Supplies for custodian. 
Learning Lab and Kaiapuni one or two hours a week - title 1? 
 
 
New Business:  
n/a 
 
Evaluation of Meeting:   
n/a 
 
Announcements:  
Still looking for a few more SCC members: Student Rep, Parent and Community Member. 
 
Next Meeting Date: March 25. 2026 
Meeting Adjourned: 4:05pm 
 
 


