Timing

5 - interpretation

10 - opening

20 - Breakout 1/ shareout
20 - breakout 2 [ shareout

5 - wrdp up




Welcome!
We have translations available.
If needed, please click on the “Interpretation” button in the meeting controls and
select the appropriate language channel.

La ! Listen in:
Glay i Ll Higm, ¥ Original audio (interpretation off)
Aguaial) AR BLE L5819 pLaiaY) (B pSadl i 32 5 i) A 1" 55 e A o s a1 3013, @ english
© Chinese
@ Portuguese
Bienvenido! @ spanish

Tenemos traducciones disponibles.

o Arabic
@ Haitian Creole

Sies necesario, haga clic en el botén "Interpretacién” en los controles de lareunién y
seleccione el canal de idioma apropiado.

Bem-vindo! Manage language interpretation
Temos tradugdes disponiveis.
Se necessario, clique no botdo “Interpretagdo” nos controles da reunido e selecione @ @

M

o canal de idioma apropriado. how captions JIRIESENSSSON
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Welcome: in the chat, which image speaks to you
at the moment (and why!)?
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Agenda

Welcome

Context

Family Survey Data
Breakout #1 (SIP input)

Share out

Breakout #2 (Strategic Plan
input)

Shareout

Wrap up



In the fall we shared our improvement goals
for our district, anchored in data

Priority 2: K-8 Intervention:

District Priority 1: Improve Quality of Core Instruction

Example strategy: Twice-monthly “lesson study” Example strategy: align schedule & curriculum to provide

intervention block in addition to core instruction

Unit2 Lesson1

Lesson1 One of These Things Is Not Like the
Activiy 1.1 Others

Activy 1.2
Actvity1.3

Students who have started the year on level
have made progress in our program

SUPPLEMENTARY
REPORT OF THE
SUPERINTENDENT

Lesson 1 Summary.

Students who have started the year below level
have historically not made as much progress in
our program

Glossary Terms

Practice Problems

Our mid-year data from last year showed
(and our MCAS scores confirmed) a need to
focus on the quality of core instruction.

m Remembering Double Number Lines

1. Compl ling

This trend has persisted over multiple years

To support student thinking in class, we support educators to prepare
for lessons by asking “Where should we spend most of our time in this
lesson? Where should students receive feedback? How do we provide8
more support or more challenge for students who need it?”




when...

Breakthrough student learning takes place

school.

teaching looks like.

Confianza Language Planning Tol

Malden Public Schools General Lesson Study Protocol
This protocol s most effective when conducted regularly by teams of teachers. Ideally ths pratozol follows a unit internalization pratacol; and ead
looking at student work protocol. This document was adapted from the TNTP General LA Lesson Internalization Protocol, the MA DESE Lesson In|

# The expectations of effective teaching are clearly defined at my

# Teachers at my school share a common vision of what effective

# My school is committed to improving my instructional practice.

Prep Guidance

STEP T
Identify and Articulate the
“Heavy LIft
Guiding Question:
What s the most important
thinking in the lesson, and
when does it happen?

[5 minutes]

Review the lesson plan: focus on the connection to the essential question and
learning objectives
© What should students know because of this lesson (connect to the
essential question and unit goals)?
o What should students be able to do with that knowledge? How will it
decpen students’ reading. language, and writing skills?
© (fatextis involved: what is the theme or central understanding of the
text. and where does that knowledge ‘live' in the text?

Review the lesson plan for when i the lesson students have to do that most
important thinking,
» Which question(s) or tasks are crucial and most aligned to
understanding of the text and lesson objectives? (This might be done
d )

‘What's the grad
in your own w|

What's the mof
that will demor,
objective (verbi

Source: TNTP insight survey,
- research link HERE




In Malden we strive to create learning environments where...

Students are known,
valued and feel that they
belong.

Include and collaborate

Students engage in grade
level work with the right
level of support

Do Right By All Kids

Students work together
to do heavy lifting: they
enjoy, sense-make, take
risks, ask questions,
consider ideas of others.

§:

Embrace Growth




“Instructional leadership is... utilizing these
evidence-based high leverage practices that
meaningfully raise the level of instruction for

students...”
000
y.
’ Collaborative Planning Observation & Feedback
Unit Lesson Student Instructional Ongoing
Internalization Preparation Work Analysis Rounds Feedback Cycles

“ ‘k Source: Instructional Partners -
rnndl"lnn( roeannrc~h linlk LUEDE



Mid-year, we ask ourselves...

To what extent are these things ..

Click to add text

| Collaborative Planning

“Instructional leadership is... utilizing these
evidence-based high leverage practices that
meaningfully raise the level of instruction for
students...”

Observation & Feedback

|

Unit
Internalization

Lesson
Preparation

Student Instructional
Work Analysis Rounds

Ongoing
Feedback Cycles

‘\ Conditions ‘\

Source: Instructional Partners
- research link HERE

Helping us achieve these things..

In Malden we strive to create learning environments where...

Students are known,
valued and feel that they
belong.

b

Include and collaborate

Students engage in grade
level work with the right
level of support

Do Right By All Kids

Students work together
to do heavy lifting: they
enjoy, sense-make, take
risks, ask questions,
consider ideas of others.

Embrace Growth




We are seeing preliminary results

c
Instructional Core

W 202425 [ 2025-26
100%

‘ 75%

MID-YEAR DATA
UPDATE

February 2026

Hello and welcome to our Mid-Year Data Update.
Q

1
<Igm CGastify

We are seeing mid-year

movement in our phonics Ir\:vgusg\jvniﬁqlgf/aeiseunr‘yieny
and achievement data everv sin ple uestion
district-wide y gleq

from SY25 to SY26



Today:
Joint meeting

re: Family
Survey Data

Today'’s goal: review family survey data for
short-term and long-term implications

April & May:
School Councill
meetings re:
SIP

June:
Joint meeting
re: Budget







Agenda

Welcome

Context

Family Survey Data

Breakout #1 (SIP input)

Share out

Breakout #2 (Strategic Plan
input)

Shareout

Wrap up



Family Survey Data

Context:

Administered via ParentSquare (in home languages)
Nearly double responses from last year

~660 responses

Different questions, so this year sets baseline data

Reflection questions for short-term:
What are you most proud of as a district?
e What should we keep doing?
e What practices might be behind the higher results?
\é\{?}a’g}j}-z questions do you want us to prioritize for improvement as we develop our
s?
e \What practices might we consider?

/




Family Survey Data: Partnership & Belonging

District % SY26 vs. SY26 Questions

100%

75%

50%

District % SY26

25%

0%
Staff at my child’ My child's school My child’s school At this school, my My child's school My child’'s school | feel welcome at
s school care encourages me  communicates  child feels they promptly looks pleasant my child's
about what to be an active  school policies belong. responds to my and welcoming. school.
families think. partner in and procedures phone calls,
educating my  clearly to parents messages, or e-

child. or caregivers. mails.




Family Survey Data: Relationships & Services

District % SY26 vs. SY26 Questions

100%

75%

50%

District % SY26

25%

0%

My child’s school is a
friendly place
overall.

| feel comfortable
talking to someone
at my child’'s school
about my child's
behavior.

My child's teachers When my child does
make themselves ~ something good at
available to me. school, | usually
hear about it from
the school.

SY26 Questions

My child’s school
has high
expectations for
students.

The programs and
resources at my
child’s school are

The programs and
resources at my
child’s school are

adequate to support adequate to support

students with special
needs or disabilities.

students who are
learning English.




Agenda

Welcome
Context

Family Survey Data

Breakout #1 (SIP input)

Share out

Breakout #2 (Strategic Plan
input)

Shareout

Wrap up




Family Survey Data

Context:

Administered via ParentSquare (in home languages)
Nearly double responses from last year

~660 responses

Different questions, so this year sets baseline data

Reflection questions for short-term:
What are you most proud of as a district?
e What should we keep doing?
e What practices might be behind the higher results?

Breakout rooms
Please select your school
breakout room for a 10
min discussion.

Please appoint a
note-taker & a reporter

What 1-2 questions do you want us to prioritize for improvement as we develop our

SIPs??
e \What practices might we consider?

























Family Survey Data

Context:

Administered via ParentSquare (in home languages)
Nearly double responses from last year

~660 responses

Different questions, so this year sets baseline data

Reflection questions for short-term:
What are you most proud of as a district?
e What should we keep doing?
e What practices might be behind the higher results?

Shareout;

What 1-2 questions do you want us to prioritize for improvement as we develop our

SIPs??
e \What practices might we consider?




Breakout #2: Input for Supt Strategic Plan

How can we reach more families in our Breakout rooms

district? We will assign you to a

For e xample: cross-school breakout

e How could we reach more families room.
through a Survey? Please appoint a

e How can we learn more about the OO, e il Gl
family experience beyond surveys? Principals to take notes.

e \What are the most effective strategies

of communicating with families that

we should consider developing over
the next 3-5 years?













How can we reach more families in our

district?

For example:

e How could we reach more families
through a survey?

e How can we learn more about the
family experience beyond surveys?

e \What are the most effective strategies
of communicating with families that
we should consider developing over
the next 3-5 years?

Breakout #2: Input for Supt Strategic Plan

Share out







Agenda

Welcome

Context

Family Survey Data
Breakout #1 (SIP input)

Share out

Breakout #2 (Strategic Plan
input)

Shareout

Wrap up




In Malden we strive to create learning environments where...

Students are known,
valued and feel that they
belong.

Include and collaborate

Students engage in grade
level work with the right
level of support

Do Right By All Kids

Students work together
to do heavy lifting: they
enjoy, sense-make, take
risks, ask questions,
consider ideas of others.

§:

Embrace Growth




Thank you! We look forward to collaborating

on our plans in the months ahead!

Today:
Joint meeting

re: Family
Survey Data

April & May:
School Councill
meetings re:
SIP

June:
Joint meeting
re: Budget

TBD: Upcoming opportunities to learn more about the
Superintendent’s Strategic Plan




THANK YQU!

Next step: You will hear from your Principal as to when
your next School Council meeting is.

SCAN ME

https://tinyurl.com/MaldenSC

38
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Welcome!
We have translations available.
If needed, please click on the “Interpretation” button in the meeting controls and
select the appropriate language channel.

Lo et Listen in:
Sy 5 el AT, ¥ Original audio (interpretation off)
A gudiiall LALN BLE A58 5 pLapll A alatll palis B4 gl g " 5 e RN g ¢ pa¥) p 3013, D nglish
o Chinese
@ Portuguese
Bienvenido! s) Spanish

Tenemos traducciones disponibles. © Arabic
Sies necesario, haga clic en el botén "Interpretacién” en los controles de la reunién y O e
- aitian Creole
seleccione el canal de idioma apropiado.

Bem-vindo! Manage language interpretation...
Temos tradugdes disponiveis.
Se necessario, clique no botéo “Interpretagéo” nos controles da reunido e selecione [ @ @

Interpretation

o canal de idioma apropriado.

iy
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Our School =
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‘ ' . \ ‘ o e Departments »

Directory

Registration
School News

School Site Council

State Reports
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Priority 2: K-8 Intervention:
Example strategy: align schedule & curriculum to provide

District Priority 1: Improve Quality of Core Instruction

. 10— “ n
Examp le strategy: Twice monthly lesson study intervention block in addition to core instruction

Uit 3 Lesson 1

Lesson 1 One of These Things Is Not Like the
Aesbing 1.4 Others

Actny 1.2 o

Activiey 1.3 -

Lton 1 Sumenary Leaming Targets:

[re——

Forctas frteera S iSO S

Students who have started the year on level
have made progress in our program

SUPPLEMENTARY
REPORT OF THE
SUPERINTENDENT

Students who have started the year below level
have historically not made as much progress in
our program

This trend has persisted over multiple years

To support student
for lessons by asking °

lesson? Where should student
maore support or more challenge for s

feedback? How do we provide,
dents who need it?” )




lodie Juadall M)l plexdl Sraow

# The expectations of effective teaching are clearly defined at my

school.

# Teachers at my school share a common vision of what effective

teaching looks like.

Malden Public Schools General Les Study Protocol
Tha e Scted eguluty by ears of eache fows a it ntcmatastin peoiocol

TNTP ¢y ¢ Mausl 2 yaaall
T La coddl byli-
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Collaborative Planning

Unit
Internalization

Lesson
Preparation

Student
Work Analysis

Observation & Feedback

Instructional

Rounds

Feedback Cycles

Ongoing
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“Instructional leadership is... utilizing these
evidence-based high leverage practices that
meaningfully raise the level of instruction for
students...”

Observation & Feedback ‘
' i

Student Instructiona
Preparation Work Analysis

Collaborative Planning

Unit Lesson Ongoing
Internalization

Rounds Feedback Cycles

A conditions A\

In Malden we strive to create learning environments where..

Students are known,
valued and feel that they
belong.

Include and collaborate

Students engage in grade
level work with the right
level of support

Do Right By All Kids

Students work together
to do heavy lifting: they
enjoy, sense-make, take
risks, ask questions,
consider ideas of others.

Embrace Growth




Instructional Core

W 202425 W 2025-2%6
100%

MID-YEAR DATA‘ son
UPDATE

February 2026

5%

My school maintains high My school provides: My school ks an inviting
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District % SY26

elaiyly 481420 18 sus

$

Y1 rce

100%

75%

50%

25%

0%

District % SY26 vs. SY26 Questions

Staff at my child" My child's school My child's school At this school, my My child's school My child's school | feel welcome at

s school care  encourages me  communicates  child feels they promptly looks pleasant

about what to be an active  school policies belong. responds to my  and welcoming.
families think. partner in and procedures phone calls,
educating my  clearly to parents messages, or e-
child. or caregivers. mails.

my child's
school.

W1 E Y

2224
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District % SY26 vs. SY26 Questions

100%

75%

50%

District % SY26

25%

0%

My child's school is a

| feel comfortable My child's teachers When my child does My child's schoel ~ The programs and

friendly place talking to someone  make themselves  something good at has high resources at my
overall. at my child's school available to me. school, | usually expectations for child's school are
about my child's hear about it from students. adequate to support
behavior. the school. students with special

needs or disabilities.

SY26 Questions

The programs and
resources at my
child's school are
adequate to support
students who are
learning English.
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SCAN ME

https://tinyurl.com/MaldenSC
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Welcome!
We have translations available.
If needed, please click on the “Interpretation” button in the meeting controls and
select the appropriate language channel.

La ! Listen in:
Gilaa i Ll i, ¥ Original audio (interpretation off)
Lol B30 LB 58 5 pLada¥ (B aSadll pualie B35l Aaa " )5 Je A a5 e a¥ a3 13, @ english
© Chinese
@ ror tuguese
Bienvenido! ©-
Spanish

Tenemos traducciones disponibles. @ Arabic

@ Haitian Creole

Sies necesario, haga clic en el botén “Interpretacién” en los controles de la reunién y

seleccione el canal de idioma apropiado.

Bem-vindo! Manage language interpretation.
Temos tradugdes disponiveis.
Se necessadrio, clique no bot&o “Interpretagdo” nos controles da reunido e selecione @ @

AA

o canal de idioma apropriado. A ow captions | Interpretation

et
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Our School —_

THANK YQU! B I

Directory

Registration
School News

School Site Council

State Reports
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District Priority 1: Improve Quality of Core Instruction
Example strategy: Twice-monthly “lesson study”

Unit 2 Lesson1
SUPPLEMENTARY Lesson 1 One of These Things Is Not Like the
REPORT OF THE Activity1.1 Others
SUPERINTENDENT Aetity 1.2

Let's ren

Activity 1.3
Lesson 1 Summary Learning Targets:

Glossary Terms e alent ratios o describe scaled copies of shapes.

Practice Problems « lhn

Our mid-year data from last year showed
(and our MCAS scores confirmed) a need to
focus on the quality of core instruction.

m Remembering Double Number Lines

1. Complete the double

Z, B0 1 DABEE R 22 X B0H H bro

Priority 2: K-8 Intervention:
Example strategy: align schedule & curriculum to provide
intervention block in addition to core instruction

To support student thinking in class, we support educators to prepare
for lessons by asking “Where should we spend most of our time in this
lesson? Where should students receive feedback? How do we prcvwde8
more support or more challenge for students who need it?”

Students who have started the year on level
have made progress in our program

Students who have started the year below level
have historically not made as much progress in
our program

This trend has persisted over multiple years
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VAT a

# The expectations of effective teaching are clearly defined at my

school.

# Teachers at my school share a common vision of what effective

teaching looks like.

Malden Public Schools General Lesson Study Protocol

This

Confanza Language Planning Tool

follow

and ea
looking at iy protoco. This document was aapied fom the TNTP GeneralELA Leson ntermalaaton Protocol. the MA DESE Lesson

Prep Guidance

STEP ™.
dentify and A

Culdlng Question:
What is the most important
thinking in the lesson, and
when does it happen?

[5 minutes]

Review the lesson plan: focus on the connection to the essential question and
learning objectives.
o What should students know because of this lesson (connect to the
essential question and unit goals)?
©  What should students be able to do with that knowledge? How will it
deepen students' reading. language. and writing skills?
® (Ifatextis involved: what is the theme or central understanding of the
text, and where does that knowledge five' in the text?)

Review the lesson plan for when in the lesson students have to do that most
important thinking.
* Which question(s) or tasks are crucial and most aligned to
understanding ofthe text and lesson objectives? (This might be done

What's the graq
in your own wd

What's the mof
that will demor|
objective (verb
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Collaborative Planning Observation & Feedback
Unit Lesson Student Instructional Ongoing
Internalization Preparation Work Analysis Rounds Feedback Cycles
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“Instructional leadership is... utilizing these
evidence-based high leverage practices that
meaningfully raise the level of instruction for
Click to add text students"."

Collaborative Planning Observation & Feedback

I

Unit Lesson Student Instructional Ongoing
Internalization Preparation Work Analysis Rounds Feedback Cycles

‘k Conditions ‘\ Soumcethly

In Malden we strive to create learning environments where...

Students are known,
valued and feel that they
belong.

Include and collaborate

Students engage in grade
level work with the right
level of support

Do Right By All Kids

Students work together
to do heavy lifting: they
enjoy, sense-make, take
risks, ask questions,
consider ideas of others.

Embrace Growth
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MID-YEAR DATA
UPDATE

February 2026

Hello and welcome to our Mid-Year Data Update.
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District % SY26 vs. SY26 Questions

District % SY26

100%

75%

50%

25%

0%

Staff at my child’

My child's school My child’s school At this school, my My child's school My child’s school

| feel welcome at
s school care encourages me  communicates  child feels they promptly looks pleasant my child's
about what to be an active school policies belong. responds to my and welcoming. school.
families think. partner in and procedures phone calls,
educating my  clearly to parents messages, or e-

child. or caregivers. mails.
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District % SY26 vs. SY26 Questions

100%

75%

50%

District % SY26

25%

0%
My child's school is a | feel comfortable My child's teachers When my child does My child's school The programs and  The programs and
friendly place talking to someone make themselves something good at has high resources at my resources at my
overall. at my child's school available to me. school, | usually expectations for child’s school are child's school are
about my child's hear about it from students. adequate to support adequate to support
behavior. the school.

students with special students who are
needs or disabilities.  learning English.

SY26 Questions




e
WODZ N = AR 72
Hie#1 (RESIXIEA) 0%F;
AT IEH2 (ARESAIXIE ) 77

= i 22 5%
) /E\glil




S A ol SIS
RIEVELL R AR 2,

H10%5h,
G,

-

L ) {7
9. HTRBN, SERER R, -
vt

%5 HH /7 L [a] 50
e BRI 2 ]
MR T sy | /
f‘ﬁ]ﬁ%éﬁﬂklﬁﬁku (SIP) myidtErh, A EIA ML eotmE— 21 PR [a] @i ?

@ AR LI FE M LAR?













- \
R IR UR













PR |
-

S
i

5 o B2 \ jj%
i
@ L{[J A (RIS L7 WK T HEAD) T l
@ Il kR \ 4
(R AL (STP) MyEREe, 7SRRI SERE — B A2

@ AR LI FEMRERARTR?




STHIE T B AR THRITR AR L

BATA AT A GEFZ i B A X B0 22 1 5 pE? SMATHEE
#lan - ?ﬁ@ﬂéfﬁﬁlﬁ%%bnﬂéﬁa%
ST,
ﬂ:‘ -LEI:EID ’ Lﬁlﬁ TEHEE— 421 3 M
TR e - TR
EATEZED
@5 RIS 2T 2.7 /
TEAKI-5EN, FAIV 1% 2 &% R
%E%@@@%ﬁﬁ













-~
T D

D OB T T

—_—
—_—

T I

BATARAIA RERE A B A [X B 22 O SR JEE?

Bilan
o
o

/

[ N1 5 R e Wik

NN,
£,
BRI T ?

R
35
=

AN HA

I
;‘%
X

HRIp
hARE]



Zoom¥% 2L :




e
WODZ N = AR 72
Hie#1 (RESIXIEA) 0%F;
AT IEH2 (ARESAIXIE ) 77

s =

—
?, AR Y= |




FES/RE, BAISOI T RGN Z S M-

FLEMIW TR, B, RS
FED
E:‘Fo

GEETIG

FEEELSIES P 25E
FIIRF IS TEB,
TR

BRI T

FENHFSS )52 B ERY

TAE: I URERA, HF

HPWEY, B2, M
WA,

= et RIS,




! BATARG AR R L H S5 EGE, 3R
FHERERAT IR T !

SF: ML .
RTREMHS  FREF22N | gran
ol RS i
A E LA 17 )
i

fig: ARREN= TREZER
o bt S X




PR !

THANK YQU!

SCAN ME

=8 RSB EARR ], ,
T RN e 2 2R https://tinyurl.com/MaldenSC

38



Tan

5 - entepretasyon 10 -
ouvéti 20 - Sesyon 1/
pataj 20 - Sesyon 2 [ pata;
5 - konklizyon




Welcome!
We have translations available.
If needed, please click on the “Interpretation” button in the meeting controls and
select the appropriate language channel.

La ! Listen in:
Gilaa i Ll i, ¥ Original audio (interpretation off)
Lol B30 LB 58 5 pLada¥ (B aSadll pualie B35l Aaa " )5 Je A a5 e a¥ a3 13, @ english
© Chinese
@ ror tuguese
Bienvenido! ©-
Spanish

Tenemos traducciones disponibles. @ Arabic

@ Haitian Creole

Sies necesario, haga clic en el botén “Interpretacién” en los controles de la reunién y

seleccione el canal de idioma apropiado.

Bem-vindo! Manage language interpretation.
Temos tradugdes disponiveis.
Se necessadrio, clique no bot&o “Interpretagdo” nos controles da reunido e selecione @ @

AA

o canal de idioma apropriado. A ow captions | Interpretation

et
AT T OB,
AR, RS W R AR & FE AR E @,




Piblik
Malden
Lekol yo

Konsey Lekol la
Reyinyon Konjwen
#2 26 Mas 2026




Byenvini: nan chat lqg, ki imaj ki pale ave w kounye a
(epi poukisat!)?




Byenveni!
__\—

Our School —_

THANK YQU! B I

Directory

ﬁ Registration
y School News

School Site Council

State Reports




Ajanda

Byenveni Kontéks Sondaqj

FAanmi dn RepatiziSyon Done

#T (Kontribisyon SIP) Patadje
Repatizisyon #2
(Kontribisyon Plan Estratejik)

Pataje Konklizyon




District Priority 1: Improve Quality of Core Instruction
Example strategy: Twice-monthly “lesson study”

Nan oton nan, nou te pataje objektif amelyorasyon
nou yo pou distri nou an, ki te baze sou done.

Priority 2: K-8 Intervention:
Example strategy: align schedule & curriculum to provide
intervention block in addition to core instruction

Lesson1
One of These Things Is Not Like the
Others

Unit 2
SUPPLEMENTARY Lesson 1

REPORT OF THE
SUPERINTENDENT

Our mid-year data from last year showed
(and our MCAS scores confirmed) a need to
focus on the quality of core instruction.

m Remembering Double Number Lines

1. Complete the double number line diagram with the missing numbers.

To support student thinking in class, we support educators to prepare
for lessons by asking “Where should we spend most of our time in this
lesson? Where should students receive feedback? How do we prcwde8
more support or more challenge for students who need it?”

Students who have started the year on level
have made progress in our program

Students who have started the year below level
have historically not made as much progress in
our program

This trend has persisted over multiple years




Aprantisajinovate elev yorive le...

# The expectations of effective teaching are clearly defined at my
school.

# Teachers at my school share a common vision of what effective
teaching looks like.

¥ My school is committed to improving my instructional practice.

Malden Public Schools General Lesson Study Protocol

This | t follows and eaq
looking t st work petocal, This clocument was apeed from the TTP Genera) ELA Lesson (nemalizaion Protocol, the MA DESE Losson I
Confianza Language Planning Tool

Prep Guidance

Whats the grad Sous: Sondaj TNTP sou enfomasyon yo

vous o]
- lyen rechéch ISIT4A

Review the lesson plan: focus on the connection to the essential question and
learning objectives.
o What should students know because of this lesson (connect to the
essential question and unit goals)?

s
dentify and A

Guiding Question:
What is the most important

thinking in the lesson, and ©  What should students be able to do with that knowledge? How will it
when does it happen? deepen students' reading. language. and writing skills?
® (Ifatext s involved: what is the theme or central understanding of the | What's the mog
——— text, and where does that knowledge ‘ive’ in the text?) that will demor]

objective (verb
Review the lesson plan for when in the lesson students have to do that most
important thinking.
* Which question(s) or tasks are crucial and most aligned to
understanding of the text and lesson objectives? (This might be done
in eiting ined




Nan Malden, nou fé efo pou kreye anviwonman aprantisaqj

kote...

Elév yo konnen, yo gen
valé epi yo santi yo
fe pati.

Enkli epi kolabore

Elév yo angaje yo nan travay ki
nan nivo klas yo avék bon jan

nivo sipo

Fé byen pou tout
timoun

Elév yo travay ansanm
pou leve bagay lou: yo
pran plezi, yo konprann, yo
pran risk, yo poze kesyon,

konsidere ide |0t moun.

;:

Anbrase
Kwasans




“Lidechip enstriksyonél se... itilize pratik sa yo ki
baze sou prev ki gen anpil avantaj epi ki ogmante
nivo enstriksyon an yon fason siyifikatif pou...”

I - /4
y elévyo...
Collaborative Planning Observation & Feedback
Unit Lesson Student Instructional Ongoing
Internalization Preparation Work Analysis Rounds Feedback Cycles

‘k PRSI ‘k Sous: Patné Enstriksyonél -
AanAiIFiAanc



Nan ki pwen bagay sa yo...

“Instructional leadership is... utilizing these
evidence-based high leverage practices that
meaningfully raise the level of instruction for
Click to add text students"."

| Collaborative Planning Observation & Feedback

o

Unit Lesson Student Instructional Ongoing
Internalization Preparation Work Analysis Rounds Feedback Cycles

A\ conditions A\ —

Nan mitan ane a, nou poze tét nou kesyon...

Ede nou reyalize bagay sa yo..

In Malden we strive to create learning environments where...

Students are known, Students engage in grade Students work together
valued and feel that they level work with the right to do heavy lifting: they
belong. level of support enjoy, sense-make, take

risks, ask questions,
consider ideas of others.

¥

Include and collaborate Do Right By All Kids Embrace Growth




UPDATE

February 2026

Hello and welcome to our Mid-Year Data Update.

a <ZmCastify
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MID-YEAR DATA

Nou we rezilta prelimine yo

Instructional Core

W 202425 [ 202526
100%

0%

hool provides effective
rt for students who are
T

pectatior udents, | i s i s TS
regardless of their st Edu leamning English,
ackground.

Question

Nou we chanjman nan
mitan ane a nan done
fonik ak reyalizasyon nou
yo nan tout distri a.

Nan sondaj anyéel nou an pou
anplwaye yo, nou te we
amelyorasyon nan chak kesyon.

soti nan SY25 pou
rive nan SY26




Jodia
Reyinyon
konjwen sou:
Doma@nmi
Sondaqj

Objektif jodi a: revize done sondaj familyal
yo pou enplikasyon kout tém ak long tem.

Avril ak Me-
Reyinyon
Konsey Lekol la
kons@gnan:

Jen:
Reyinyon

kaep\Batje







Ajanda
Byenveni Kontéks Sondaqj

Fanmi an Repatizisyon Done

#T (Kontribisyon SIP) Pataje

Repatizisyon #2

(Kontribisyon Plan Estratejik)

Pataje Konklizyon



Done Sondaj Fanmi yo

Konteks: Administre atrave ParentSquare (nan lang
natif nat: natalgo) Préske doub repons yo parapo ak ane
pase a ~660 repons Kesyon diferan, kidonk ane sa a
fikse done debaz yo

Kesyon refleksEon pou kout tem: De kisa
ou pi fyé antanke distri?
e Kisa nou ta dwe kontinye fé? Ki pratik ki ta ka déye
e pibon rezilta yo?
Ki ;?2 kesyon ou vle nou priyorize pou amelyorasyon pandan n ap devlope SIP nou
yo’
e Ki pratik nou ta ka konsidere?




'Done Sondaj Fanmi: Patenarya ak

District % SY26

District Apﬂ rsteﬂﬂB;&ns

100%

75%

50%

25%

0%

Staff at my child’

My child's school My child’s school At this school, my My child's school My child’s school

| feel welcome at
s school care encourages me  communicates  child feels they promptly looks pleasant my child's
about what to be an active school policies belong. responds to my and welcoming. school.
families think. partner in and procedures phone calls,
educating my  clearly to parents messages, or e-

child. or caregivers. mails.




Done Sondaj Fanmi: Relasyon ak Seévis

District % SY26 vs. SY26 Questions

100%

75%

50%

District % SY26

25%

0%
My child's school is a | feel comfortable My child's teachers When my child does My child's school The programs and  The programs and
friendly place talking to someone make themselves something good at has high resources at my resources at my
overall. at my child's school available to me. school, | usually expectations for child’s school are child's school are
about my child's hear about it from students. adequate to support adequate to support
behavior. the school.

students with special students who are
needs or disabilities.  learning English.

SY26 Questions




Ajanda
Byenveni Kontéks Sondaqj
Fanmi an Repatizisyon Done

#1 (Kontribisyon SIP) Pataje

Repatizisyon #2
(Kontribisyon Plan Estratejik)

Pataje Konklizyon




Done Sondaj Fanmi yo

Konteks: Administre atrave ParentSquare (nan lang
natif nat: natalgo) Préske doub repons yo parapo ak ane

pase a ~6

0 repons Kesyon diferan, kidonk ane sa a

fikse done debaz yo

Kesyon refleksyon pou kout tém:

632 R RSB RVSRERTTE For?

Ki pratik ki ta ka déyé p| bon rezilta yo?

Chanm separe yo
Tanpri chwazi sal
reyinyon lekdl ou a pou

min gliskisgon.

Tanpri nonmen yon
moun k ap pran not ak.

yon repote

KP1-2 kesyon ou vle nou priyorize pou amelyorasyon pandan n ap devlope SIP nou

?27?
yQ??

Ki pratik nou ta ka konsidere?

























Done Sondaj Fanmi yo

Pataje:
Konteks: Administre atrave ParentSquare (nan lang
natif nat: natalgo) Préske doub repons yo parapo ak ane
pase a ~660 repons Kesyon diferan, kidonk ane sa a
fikse done debaz yo

e Kisa nou ta dwe kontinye fé? Ki pratik ki ta ka déye
e pibon rezilta yo?
Ki ;?2 kesyon ou vle nou priyorize pou amelyorasyon pandan n ap devlope SIP nou
yo’

e Ki pratik nou ta ka konsidere?

Kesyon refleksyon pou kout tém: De kisa
ou pi fye antanﬁe distri? /




Kijan nou ka rive jwenn plis fanmi nan
distri nou an? Pa egzanp:

e Kijan nou ta ka rive jwenn plis fanmi

e atraveé yon sondaj? Kijan nou ka
aprann plis bagay sou eksperyans
fanmi an pi lwen pase sondaj yo?

oKi estrateji ki pi efikas yo
kominikasyon avek fanmi yo ke nou
ta dwe konsidere devlope pandan 3-
5 ane kap vini yo?

Seksyon #2: Kontribisyon pou Plan Estratejik Sipéentandan an

Chanm separe yo
Nou pral plase ou nan
yon gwoup aktivite ant
lekdl yo. chanm.

Tranpri nonmen yon
Ste N :
Direkte lekohy@ipou pran

not.













Seksyon #2: Kontribisyon pou Plan Estratejik Sipéentandan an

Kijan nou ka rive jwenn plis fanmi nan
distri nou an? Pa egzanp:

e Kijan nou ta ka rive jwenn plis fanmi Pataje

e atraveé yon sondaj? Kijan nou ka
aprann plis bagay sou eksperyans
fanmi an pi lwen pase sondaj yo?

oKi estrateji ki pi efikas yo
kominikasyon avek fanmi yo ke nou
ta dwe konsidere devlope pandan 3-
5 ane kap vini yo?







Ajanda

Byenveni Kontéks Sondaqj
Fanmi an Repatizisyon Done
#1 (Kontribisyon SIP) Pataje
Repatizisyon #2
(Kontribisyon Plan Estratejik)

Pataje Konklizyon




Nan Malden, nou fé efo pou kreye anviwonman aprantisaqj

kote...

Elév yo konnen, yo gen
valé epi yo santi yo
fe pati.

Enkli epi kolabore

Elév yo angaje yo nan travay ki
nan nivo klas yo avék bon jan

nivo sipo

Fé byen pou tout
timoun

Elév yo travay ansanm
pou leve bagay lou: yo
pran plezi, yo konprann, yo
pran risk, yo poze kesyon,

konsidere ide |0t moun.

;:

Anbrase
Kwasans




Mesi! Nou pa ka tann pou nou kolabore sou
plan nou yo nan mwa k ap vini yo!

Jodi ar Avril ak Me: len:
Reyinyon Reyinyon Reyinyon
konjwen sou: Konsey Lekol la kaejvBitje
Do@nmi konséman:
Sondaqj

Pou detemine: Okazyon kap vini yo pou aprann plis bagay sou
Plan Estratejik Sipeentandan an




THANK YQU!
/H‘

Pwochen etap la: Direkte lekol la ap di w kilé

pwochen reyinyon Konsey Lekol ou a se.
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Tempo

5 - Interpretacdo 10 -
Abertura 20 - Grupo de
Discussé@o 1/
Compartilhamento 20 -
Grupo de Discussdo 2 /
Compartilhamento 5 -

Encerramento




Welcome!
We have translations available.
If needed, please click on the “Interpretation” button in the meeting controls and
select the appropriate language channel.

La ! Listen in:
Gilaa i Ll i, ¥ Original audio (interpretation off)
Lol B30 LB 58 5 pLada¥ (B aSadll pualie B35l Aaa " )5 Je A a5 e a¥ a3 13, @ english
© Chinese
@ ror tuguese
Bienvenido! ©-
Spanish

Tenemos traducciones disponibles. @ Arabic

@ Haitian Creole

Sies necesario, haga clic en el botén “Interpretacién” en los controles de la reunién y

seleccione el canal de idioma apropiado.

Bem-vindo! Manage language interpretation.
Temos tradugdes disponiveis.
Se necessadrio, clique no bot&o “Interpretagdo” nos controles da reunido e selecione @ @

AA

o canal de idioma apropriado. A ow captions | Interpretation

et
AT T OB,
AR, RS W R AR & FE AR E @,




Malden
Public
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Bem-vindo(a): no chat, qual imagem Ihe chama
?e por qué!)?

mais a atencdo neste momento




Bem-vindo!
__\—

Our School —_

THANK YQU! B I

Directory

ﬁ Registration
y School News

School Site Council

State Reports




Agenda

Apresentacdo dos dados da

Pesquisa Famitiar de Bods-

vindas n° T (Informacoes do

Plano de Melhoria da
Qualidade) Apresentagdo
dos dados da Pesquisa

Familiar n° 2 (Informacgodes
do Plano Estratégico)

Conclusédo



District Priority 1: Improve Quality of Core Instruction
Example strategy: Twice-monthly “lesson study”

No outono, compartilhamos nossas metas de
melhoria para o nosso distrito, baseadas em dados.

Priority 2: K-8 Intervention:
Example strategy: align schedule & curriculum to provide
intervention block in addition to core instruction

Lesson1
One of These Things Is Not Like the
Others

Unit 2
SUPPLEMENTARY Lesson 1

REPORT OF THE
SUPERINTENDENT

Our mid-year data from last year showed
(and our MCAS scores confirmed) a need to
focus on the quality of core instruction.

m Remembering Double Number Lines

1. Complete the double number line diagram with the missing numbers.

To support student thinking in class, we support educators to prepare
for lessons by asking “Where should we spend most of our time in this
lesson? Where should students receive feedback? How do we prcwde8
more support or more challenge for students who need it?”

Students who have started the year on level
have made progress in our program

Students who have started the year below level
have historically not made as much progress in
our program

This trend has persisted over multiple years




A aprendizagem transformadora dos
alunos ocorre quando...

school.

teaching looks like.

Malden Public Schools General Lesson Study Protocol

This

Confanza Language Plenning Tool

# The expectations of effective teaching are clearly defined at my

# Teachers at my school share a common vision of what effective

¥ My school is committed to improving my instructional practice.

g of teachers. Ideally this protocol follows a unitintemalization protocol: and ea
Iooking at student work protocol. This document was adapted from the TNTP General ELA Lesson Internalization Protocol. the MA DESE Lesson In|

Cuiding Question:
What s the most important
thinking in the lesson, and
when does it happen?

5 minutes)

Review the lesson plan: focus on the connection to the essential question and
learning objectives.

What should students know because of this lesson (connect to the
essential question and unit goals)?

 What should students be able to do with that knowledge? How will it
deepen students' reading. language. and writing skills?
o (Ifatextis involved: what is the theme or central understanding of the

text, and where does that knowledge five' in the text?)

Review the lesson plan for when in the lesson students have to do that most
important thinking.
©  Which question(s) or tasks are crucial and most aligned to
understanding of the text and lesson objectives? (This might be done

imcballs vin diecuecin)

What's the graq
in your own wd

What's the mof
that will demor|
objective (verb

Fonte: Pesquisa de opinido da TNTP

- link para a pesquisa AQUI




Em Malden, nos esforcamos para criar ambientes de
aprendizagem onde...

Os alunos trabalham juntos

Os alunos sé@o conhecidos, _ Os alunos se envolvem em para realizar tarefas
valorizados e sentem que... atvidades adequadas ao seu nivel complexas: eles se divertem,
pertencer. nivel de guporte ’ GhCﬂISOm, assumem riscos e

fazem perguntas.
Considere as ideias dos outros.

Incluir e colaborar Faca o que é certo
por todas as
criangas.

Abraceo
crescimento




“Lideranca pedagoégica é... utilizar essas praticas
de alto impacto baseadas em evidéncias que

elevam significativamente o nivel de instrugéo
A,

alu

Collaborative Planning

Unit
Internalization

Lesson
Preparation

Student
Work Analysis

Observation & Feedback

Instructional
Rounds

Ongoing

Feedback Cycle

S

‘k CandiFiAanc ‘k

Fonte: Parceiros Instrucionais -



Até que ponto essas coisas sdo..

“Instructional leadership is... utilizing these
evidence-based high leverage practices that
meaningfully raise the level of instruction for
Click to add text students"."

| Collaborative Planning Observation & Feedback

o

Unit Lesson Student Instructional Ongoing
Internalization Preparation Work Analysis Rounds Feedback Cycles

A\ conditions A\ —

No meio do ano, nos perguntamos...

Ajudando-nos a alcangar esses objetivos..

In Malden we strive to create learning environments where...

Students are known, Students engage in grade Students work together
valued and feel that they level work with the right to do heavy lifting: they
belong. level of support enjoy, sense-make, take

risks, ask questions,
consider ideas of others.

¥

Include and collaborate Do Right By All Kids Embrace Growth




UPDATE

February 2026

Hello and welcome to our Mid-Year Data Update.

a <ZmCastify

\

MID-YEAR DATA

Estamos vendo resultados preliminares.

Instructional Core

100%

0%

My school maintains high
expectations of all students,
regardless of their
background.

W 202425 [ 202526

My school provides My school effectively My school provides effective
instruction that respects teaches students with  support for students who are
students’ cultural Individualized Education leaming English.
background, efhnicity and | - Programs (IEPs) across
identity.

different languages and
cultures.

Question

My school is an inviting
leaming environment

Estamos observando uma
mudancga significativa nos dados
de alfabetiza¢do fonética e
desempenho académico em todo
o distrito, no meio do ano letivo.

Em nossa pesquisa anual com
os funciondrios, observamos
melhorias em todas as questdes.

de SY25 a SY26




HQJE.—
Reunido
conjunta
sobo s donilia
pesquisa

Abril e
Reainides do
Conselho

EscolStsobre:

Objetivo de hoje: analisar os dados da
pesquisa familiar para identificar
implicagdes a curto e longo prazo.

Junho:
reunido
cdRgfunta

Orcamento




Enquete do Zoom:




Agenda

Apresentacdo dos dados da

Pesquisa Familiar de Boas-

vindas n° T (Informacgées do

Plano de Melhoria da
Qualidade) Apresentagdo
dos dados da Pesquisa

Familiar n° 2 (Informacgodes
do Plano Estratégico)

Conclusédo



Dados da Pesquisa Familiar

Contexto: Administrado via ParentSquare (nos
idiomas maternos). Quase o dobro de respostas em
relagdo ao ano passado (aproximadamente 660
respostas). Perguntas diferentes, portanto, os dados
deste ano sao a base de comparacgao.

que vocé mais se orgulha como distrito?
e O que devemos continuar fazendo? Quais praticas
e podem estar por tras dos melhores resultados?
Quais sao as 1 ou 2 perguntas que vocé gostaria que priorizassemos para melhoria
no desenvolvimento dos nossos Planos de Melhoria de Segurancga (SIPs)?
e Que praticas poderiamos
considerar?

Questdes para reflexdo a curto prazo: Do /




" Dados da Pesquisa Familiar: Parceria e
oisvi: P@Eteneimento

100%

75%

50%

District % SY26

25%

0%

Staff at my child’

My child's school My child’s school At this school, my My child's school My child’s school

| feel welcome at
s school care encourages me  communicates  child feels they promptly looks pleasant my child's
about what to be an active school policies belong. responds to my and welcoming. school.
families think. partner in and procedures phone calls,
educating my  clearly to parents messages, or e-

child. or caregivers. mails.




Dados da Pesquisa Familiar: Relacionamentos e Servigos

District % SY26 vs. SY26 Questions

100%

75%

50%

District % SY26

25%

0%
My child's school is a | feel comfortable My child's teachers When my child does My child's school The programs and  The programs and
friendly place talking to someone make themselves something good at has high resources at my resources at my
overall. at my child's school available to me. school, | usually expectations for child’s school are child's school are
about my child's hear about it from students. adequate to support adequate to support
behavior. the school.

students with special students who are
needs or disabilities.  learning English.

SY26 Questions




Agenda

Apresentacdo dos dados da
Pesquisa Familiar de Boas-

vindas n° 1 (Informagées do

Plano de Melnhoria da
Qualidade) Apresentagdo
dos dados da Pesquisa
Familiar n° 2 (Informacgodes

do Plano Estratégico)

Conclusédo




Dados da Pesquisa
Familiar

Contexto: Administrado via ParentSquare (nos
idiomas maternos). Quase o dobro de respostas em
relagdo ao ano passado (aproximadamente 660
respostas). Perguntas diferentes, portanto, os dados
deste ano sao a base de comparacgao.

Questdes para reflexdo a curto prazo:

?
Dg 946 YR8 qRAIS A6 LR IR ALY’

%léﬁ as podem estar por tras dos melhores

Salas de
Por féisemsséecione a sala
de discussdo da sua escola

pPagsdreskessdo de 10
miniAMNUtos.

Por favor, indigue um

anotador e reporter

Quais sao as ou 2 perguntas que vocé gostaria que priorizassemos para melhoria

nQ deaenvolv mento c(ijos .nossos Planos de Melhoria de Seguranca (SIPs)?

ue pra icas po
considerar?

eriamos

























Dados da Pesquisa
Familiar

Contexto: Administrado via ParentSquare (nos
idiomas maternos). Quase o dobro de respostas em
relagdo ao ano passado (aproximadamente 660
respostas). Perguntas diferentes, portanto, os dados
deste ano sao a base de comparacgao.

Questdes para reflexdo a curto prazo: Do

que vocé mais se orgulha como distrito?
e O que devemos continuar fazendo? Quais praticas
e podem estar por tras dos melhores resultados?

Distribuicdo:

Quais sd0 as 1 ou 2 perguntas que vocé gostaria que priorizassemos para melhoria
no desenvolvimento dos nossos Planos de Melhoria de Segurancga (SIPs)?

e Que praticas poderiamos
considerar?




Superintendente

Como podemos alcangar mais familias
em nosso distrito? Por exemplo:

e Como poderiamos alcancar mais

e familias por meio de uma pesquisa?
Como podemos aprender mais sobre a
experiéncia familiar além das pesquisas?

eQuais sao as estrategias mais eficazes?

de comunicagao com as familias que
devemos considerar desenvolver
nos proximos 3 a 5 anos?

Sessdo paralela n° 2: Contribui¢des para o Plano Estratégico do

rp,n(’)rrpr NAS
Os dfretofiesidgwenns.
tomar notas.

Salas de
Vansbscues@esignar para
um grupo de discussé@o

intercolegjgiq.

Par favar, indique um













Superintendente

Como podemos alcangar mais familias
em nosso distrito? Por exemplo:

e Como poderiamos alcancar mais

e familias por meio de uma pesquisa?
Como podemos aprender mais sobre a
experiéncia familiar além das pesquisas?

eQuais sao as estrategias mais eficazes?

de comunicagao com as familias que
devemos considerar desenvolver
nos proximos 3 a 5 anos?

Sessdo paralela n° 2: Contribui¢des para o Plano Estratégico do

Compartilhe




Enquete no Zoom:




Agenda

Apresentacdo dos dados da
Pesquisa Familiar de Boas-
vindas n° 1 (Informagées do
Plano de Melhoria da
Qualidade) Apresentagdo
dos dados da Pesquisa
Familiar n° 2 (Informacgodes

do Plano Estratégico)

Conclusédo




Em Malden, nos esforcamos para criar ambientes de
aprendizagem onde...

Os alunos trabalham juntos

Os alunos sé@o conhecidos, _ Os alunos se envolvem em para realizar tarefas
valorizados e sentem que... atvidades adequadas ao seu nivel complexas: eles se divertem,
pertencer. nivel de guporte ’ GhCﬂISOm, assumem riscos e

fazem perguntas.
Considere as ideias dos outros.

Incluir e colaborar Faca o que é certo
por todas as
criangas.

Abraceo
crescimento




Obrigado! Aguardamos com expectativa a
colaboracéo em nossos planos nos préoximos
meses!

Hoje: Abril e Junho:
Reunido Reainides do reunido
conjunta Conselho cReiunta J
sobc s donilia Escolgisobre: Orcamento
pesquisa

A definir. Proximas oportunidades para saber mais sobre o
Plano Estratégico do Superintendente




Obrigado!

THANK YQU!
/H‘

Proximo passo: Vocé recebera informacdes do seu
diretor so%?é’ﬁti@ﬁffé’."éo do Conselho Escolar sera em:

SCAN ME

https://tinyurl.com/MaldenSC
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Momento

5 - interpretacion 10 -
apertura 20 - Breakout 1/
shareout 20 - Breakout 2 /

shareout 5 - conclusion




Welcome!
We have translations available.
If needed, please click on the “Interpretation” button in the meeting controls and
select the appropriate language channel.

Lo et Listen in:
Sy 5 el AT, ¥ Original audio (interpretation off)
A gudiiall LALN BLE A58 5 pLapll A alatll palis B4 gl g " 5 e RN g ¢ pa¥) p 3013, D nglish
o Chinese
@ Portuguese
Bienvenido! s) Spanish

Tenemos traducciones disponibles. © Arabic
Sies necesario, haga clic en el botén "Interpretacién” en los controles de la reunién y O e
- aitian Creole
seleccione el canal de idioma apropiado.

Bem-vindo! Manage language interpretation...
Temos tradugdes disponiveis.
Se necessario, clique no botéo “Interpretagéo” nos controles da reunido e selecione [ @ @

Interpretation

o canal de idioma apropriado.

iy
BANA VT A,
AR, T DR P R e R B S R A T BN




Malden
Pablico
Escuelas

RCor)se'o, e
njunta N° 2,
Ebgge@ﬂmorzé de 2026




Bienvenidos: en el chat, ¢qué imagen les llama la
atencién en este momento (y por qué)?




iBienvenido!
+

Our School —

THANK YQU! ol I

Directory

ﬁ Registration
g School News

School Site Council

State Reports




Orden del dia

Bienvenida Contexto Datos

de taencuesta famitiar

Desglose n.° T (aportaciones

del SIP) Compartir Desglose
n.° 2 (aportaciones del Plan
estratégico) Compartir

Resumen



En otofio compartimos nuestros objetivos de
mejora para nuestro distrito, basados en datos.

Priority 2: K-8 Intervention:
Example strategy: align schedule & curriculum to provide
intervention block in addition to core instruction

District Priority 1: Improve Quality of Core Instruction
Example strategy: Twice-monthly “lesson study”

Lesson 1

SUPPLEMENTARY One of These Things Is Not Like the
REPORT OF THE Others

SUPERINTENDENT T

ey A 1 B

Students who have started the year on level
have made progress in our program

Ta 3
gk Students who have started the year below level

have historically not made as much progress in

our program
n Remembering Double Number Lines

This trend has persisted over multiple years

To support student thinking in class, w port educators to prepare
for lessons b ng -
lesson? Where should students

more support or more challenge for stud

our time in this
? How do we provide,
vho need it?* )




El aprendizaje innovador de los estudiantes
se produce cuando...

# The expectations of effective teaching are clearly defined at my

school.

# Teachers at my school share a common vision of what effective
teaching looks like.

# My school is committed to improving my instructional practice.

Fuente: Encuesta de opinién de TNTP.

- Enlace a la investigacion AQUI




En Malden nos esforzamos por crear entornos de

aprendizaje donde..

conocidos, valorados y sienten

Los estudiantes son

peftidecer.

Incluir y colaborar

Los estudiantes participan en
trabajos del nivel de grado con el
meétodo adecuado.

nivel de apoyo

Haz lo correcto por
todos los nifios.

Los estudiantes trabajan juntos
para hacer trabajos pesados:
disfrutan, dan sentido, toman

riesgos, hacen preguntas,

Considera las ideas de los demas.

Abraza el
crecimiento




“El liderazgo instruccional es... utilizar estas practicas

de alto impacto basadas en evidencia que elevan

significativamente el nivel de instruccion para

estudiantes...”

Collaborative Planning

Unit
Internalization

Lesson
Preparation

Student
Work Analysis

Observation & Feedback

Instructional
Rounds

Ongoing

Feedback Cycle

[

‘k CandiFiAane ‘k

Fuente: Socios diddcticos -



A mediados de afno, nos
preguntamos...

¢Hasta qué punto son estas cosas...?

Ayuddndonos a lograr estas cosas...

“Instructional leadership is... utilizing these
evidence-based high leverage practices that
meaningfully raise the level of instruction for
students...”

Collaborative Planning Observation & Feedback ‘

Unit Lesson Student Instructiona Ongoing
Internalization Preparation Work Analysis Rounds Feedback Cycles

A conditions A\

In Malden we strive to create learning environments where..

Students are known, Students engage in grade Students work together
valued and feel that they level work with the right to do heavy lifting: they
belong. level of support enjoy, sense-make, take

risks, ask questions,
consider ideas of others.

Include and collaborate Do Right By All Kids Embrace Growth




Estamos viendo resultados preliminares.

— Instructional Core

W 202425 W 2025-2%6
100%

MID-YEAR DATA‘ son
UPDATE

February 2026

5%

0% L—

> to our Mid-Year Data

Estamos observando cambios En nuestra encuesta anual al
a mitad de ano en .nuestros personal, observamos mejoras
datos de fonética y

L . en todas y cada una de las
rendimiento en todo el distrito. preguntas.

desde el ano escolar
25 hasta el ano
escolar 26




Reunion
conjunta
sobres kaedia

encuesta

Abrily
REwryiones del
Consejo
Escolgosobre:

RB

Objetivo de hoy: revisar los datos de la
encuesta familiar para identificar
implicaciones a corto y largo plazo.

Junjo:
reunion
cdejunta

Presupuesto

O




Encuesta de Zoom:




Orden del dia

Bienvenida Contexto Datos

de la encuesta familiar

Desglose n.° T (aportaciones

del SIP) Compartir Desglose
n.° 2 (aportaciones del Plan
estratégico) Compartir

Resumen




Datos de la encuesta familiar

Contexto: Administrado a través de ParentSquare
(en los idiomas maternos). Casi el doble de
respuestas que el ano pasado (~660 respuestas).
Preguntas diferentes, por lo que este afo se
establecen datos de referencia.

Preguntas de reflexion a corto plazo: ;De
gué se sienten mas orgullosos como distrito?

e ;Qué deberiamos seguir haciendo? ;Qué practicas
e podrian estar detras de los mejores resultados?
¢, Qué 1 o 2 preguntas les %ustaria que priorizaramos para mejorar a medida que
desarrollamos nuestros SIP?
e ;Qué practicas podriamos
considerar?




Datos de la encuesta familiar: Colaboraciony

) )
oistic: S@Ptidodepertenencia
100%
75%
w© 50%
o
>
w
R
3
8 25%
0% :
Staff at my child" My child's school My child's school At this school, my My child's school My child's school | feel welcome at
s school care  encourages me  communicates  child feels they promptly looks pleasant my child's
about what to be an active  school policies belong. responds to my  and welcoming. school.
families think. partner in and procedures phone calls,
educating my  clearly to parents messages, or e-
child. or caregivers. mails.




Datos de la encuesta familiar: relaciones y servicios

District % SY26 vs. SY26 Questions

100%

75%

50%

District % SY26

25%

0%
My child's school is a | feel comfortable My child's teachers  When my child does My child's school ~ The programs and ~ The programs and
friendly place talking to someone  make themselves  something good at has high resources at my resources at my
overall. at my child's school available to me. school, | usually expectations for child's school are child's school are
about my child's hear about it from students. adequate to support adequate to support
behavior. the school. students with special  students who are

needs or disabilities.  learning English.

SY26 Questions




Orden del dia

Bienvenida Contexto Datos
de la encuesta familiar

Desglose n.° 1 (aportaciones

del SIP) Compartir Desgiose
n.° 2 (aportaciones del Plan
estratégico) Compartir

Resumen




Datos de la encuesta salas de
ore SeleddfoRé la sala de
familiar grupos de su escuela
Dispgsrenun 10

Contexto: Administrado a través de ParentSquare minima.

(en los idiomas maternos). Casi el doble de

respuestas que el ano pasado (~660 respuestas). Por favor, designe un

Preguntas diferentes, por lo que este afo se

establecen datos de referencia. lomadorde notasy
reportero

Preguntas de reflexion a corto plazo:

¢, De qué se sienten mas orgullosos como distrito?
e /;Qué deberiamos seguir haciendo?

j gﬂﬁftgggycas podrian estar detras de los mejores
g,t)uéﬁ% 0 Z preguntas les gustaria que priorizaramos para mejorar a medida que

desar_r%lamos nuestros OSIP?
¢, Wue pracfticas podriamos

considerar?

























Datos de la encuesta

familiar
Reparto:

Contexto: Administrado a través de ParentSquare
(en los idiomas maternos). Casi el doble de
respuestas que el ano pasado (~660 respuestas).
Preguntas diferentes, por lo que este afo se
establecen datos de referencia.

Preguntas de reflexion a corto plazo: ;De
gué se sienten mas orgullosos como distrito?

e ;Qué deberiamos seguir haciendo? ;Qué practicas
e podrian estar detras de los mejores resultados?
¢, Qué 1 o 2 preguntas les %ustaria que priorizaramos para mejorar a medida que
desarrollamos nuestros SIP?
e ;Qué practicas podriamos
considerar?




Sesion paralela n.° 2: Aportaciones para el plan estratégico del

superintendente

¢, Como podemos llegar a mas familias
en nuestro distrito? Por ejemplo:

e ¢CbOmo podriamos llegar a mas familias

¢ Mediante una encuesta? ; Como podemos
obtener mas informacion sobre la

experiencia familiar mas alla de las

encuestas?

e ; Cuales son las estrategias mas efectivas?
;,Qué estrategias de comunicacion con
las familias deberiamos considerar
desarrollar en los préoximos 3 a 5 anos?

Salas de

Te '6dRYPOPEMOS a un
grupo de trabajo
interescofdyiacion.

Par favar, designe un

rppnrfprn e

Los dirgquiga‘ oletxen

tomar nota.













Sesion paralela n.° 2: Aportaciones para el plan estratégico del

superintendente

¢, Como podemos llegar a mas familias
en nuestro distrito? Por ejemplo:

e ¢CbOmo podriamos llegar a mas familias

¢ Mediante una encuesta? ; Como podemos
obtener mas informacion sobre la
experiencia familiar mas alla de las
encuestas?

e ; Cuales son las estrategias mas efectivas?
;,Qué estrategias de comunicacion con
las familias deberiamos considerar
desarrollar en los préoximos 3 a 5 anos?

Repartir




Encuesta por Zoom:




Orden del dia

Bienvenida Contexto Datos

de la encuesta familiar
Desglose n.° 1 (aportaciones
del SIP) Compartir Desglose
n.° 2 (aportaciones del Plan
estratégico) Compartir

Resumen




En Malden nos esforzamos por crear entornos de

aprendizaje donde..

conocidos, valorados y sienten

Los estudiantes son

peftidecer.

Incluir y colaborar

Los estudiantes participan en
trabajos del nivel de grado con el
meétodo adecuado.

nivel de apoyo

Haz lo correcto por
todos los nifios.

Los estudiantes trabajan juntos
para hacer trabajos pesados:
disfrutan, dan sentido, toman

riesgos, hacen preguntas,

Considera las ideas de los demas.

Abraza el
crecimiento




Reunion
conjunta
sobres kaedia

encuesta

jGracias! jEsperamos colaborar en nuestros
planes en los proximos meses!

Abti%
Rewryiones del

Consejo
Escol@élgRsobre:

Junio:
reunion

cdejunta
Presupuesto

Por determinar. Proximas oportunidades para obtener mas informaciéon

sobre el'tema. pign estratégico del superintendente




THANK YQU!

Siguiente paso: Su director se pondra en contacto con
usted parripforimarkyaadeidConsejo Escolar es.

SCAN ME

https://tinyurl.com/MaldenSC
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Thaoi gian

5 - dién gidi 10 - khai mac 20
- Thao luan nhém 1 / chia sé
20 - Thao luan nhém 2 / chia

sé 5 - tong két



Welcome!
We have translations available.
If needed, please click on the “Interpretation” button in the meeting controls and
select the appropriate language channel.

La ! Listen in:
Gilaa i Ll i, ¥ Original audio (interpretation off)
Lol B30 LB 58 5 pLada¥ (B aSadll pualie B35l Aaa " )5 Je A a5 e a¥ a3 13, @ english
© Chinese
@ ror tuguese
Bienvenido! ©-
Spanish

Tenemos traducciones disponibles. @ Arabic

@ Haitian Creole

Sies necesario, haga clic en el botén “Interpretacién” en los controles de la reunién y

seleccione el canal de idioma apropiado.

Bem-vindo! Manage language interpretation.
Temos tradugdes disponiveis.
Se necessadrio, clique no bot&o “Interpretagdo” nos controles da reunido e selecione @ @

AA

o canal de idioma apropriado. A ow captions | Interpretation

et
AT T OB,
AR, RS W R AR & FE AR E @,




cong
cong

i3IS

HOi d‘()n% nha
WO’P&) chung so 2,
ngaY 257589 > nam

\



Chao murng: trong phan tro chuyén, hinh anh nao gay
an tugng vdi ban nhat hién nay (va tai sao!)?




__\—

Our School —_

THANK YQU! B I

Directory

Registration
School News

School Site Council

State Reports




Chuong trinh nghi
su

Chao mung dén vai phan

Thao luan nhom ve Du lieu
Khao sat Gia dinh Context #1
(Pau vao SIP) Chia sé phan
Thao ludn nhém #2 (Pau vao
K& hoach Chién lugc) Tong két

phan Chia sé




District Priority 1: Improve Quality of Core Instruction
Example strategy: Twice-monthly “lesson study”

Vao mua thu, ching toi da chia sé cac muc tiéu
cai thién cua quan minh, dua trén dir liéu.

Priority 2: K-8 Intervention:
Example strategy: align schedule & curriculum to provide
intervention block in addition to core instruction

Lesson1
One of These Things Is Not Like the
Others

Unit 2
SUPPLEMENTARY Lesson 1

REPORT OF THE
SUPERINTENDENT

Our mid-year data from last year showed
(and our MCAS scores confirmed) a need to
focus on the quality of core instruction.

m Remembering Double Number Lines

1. Complete the double number line diagram with the missing numbers.

To support student thinking in class, we support educators to prepare
for lessons by asking “Where should we spend most of our time in this
lesson? Where should students receive feedback? How do we prcwde8
more support or more challenge for students who need it?”

Students who have started the year on level
have made progress in our program

Students who have started the year below level
have historically not made as much progress in
our program

This trend has persisted over multiple years




khi...

Su dot pha trong hoc tap ctia hoc sinh dién ra

# The expectations of effective teaching are clearly defined at my

school.

# Teachers at my school share a common vision of what effective

teaching looks like.

Malden Public Schools General Lesson Study Protocol

This

Confanza Language Plenning Tool

looking at student work protocol. This document we

g follows a

and ead

this p
s adapted from the TNTP General ELA Lesson Internalization Protocol, the MA DESE Lesson In|

Cuiding Question:
What s the most important
thinking in the lesson, and
when does it happen?

[5 minutes]

Review the lesson plan: focus on the connection to the essential question and
learning objectives.
o What should students know because of this lesson (connect to the
essential question and unit goals)?
©  What should students be able to do with that knowledge? How will it
deepen students' reading. language. and writing skills?
® (Ifatextis involved: what is the theme or central understanding of the
text, and where does that knowledge ‘ive’ in the text?)

Review the lesson plan for when in the lesson students have to do that most
important thinking.
©  Which question(s) or tasks are crucial and most aligned to
understanding of the text and lesson objectives? (This might be done

imcballs vin diecuecin)

What's the graq
in your own wd

What's the mof
that will demor|
objective (verb

Nguon: Khao sat chuyén sau ctia TNTP
- Lién k&t nghién ctru TAL DAY




Tai Malden, chiing t6i nd luc tao ra moi trwdng hoc tap nai...

Hoc sinh dugc biét dén, dugc
tran trong va cdm thay rang ho

thudc ve.

Bao gom va hop tac

Hoc sinh tham gia vao cac hoat dong
phu hgp véi trinh d0 16p hoc cua
minh,

muc do ho tro

Hay doi xtr cong
bang vadi tat ca tré
em

Hoc sinh cing nhau hop tac dé
hoan thanh nhirng céng viéc kho
khan: cac em thich thd, hiéu van
dé, ddm mao hiém, dat cau hdi,

Hay xem xét y kién clla ngudi khac.

;:

Hay dén nhan suw
phat trién




“Lanh dao giang day la... sir dung nhirng phuong
phap hiéu qua cao, dwa trén bang chirng, nham

nang cao dang ké chat lwong giang day cho...
hoc sinh...”

Collaborative Planning

Unit
Internalization

|

Lesson
Preparation

Student
Work Analysis

Observation & Feedback

Instructional
Rounds

Ongoing

Feedback Cycle

S

‘k CandiFiAanc ‘k

Nguon: Instructional Partners -



Dén gilra nam, ching ta tw

Nhirng diéu nay c6 mirc 6 anh hudng nhu thé nao...

GiUp chung t6i dat dugc nhitng diéu nay...

“Instructional leadership is... utilizing these
evidence-based high leverage practices that
meaningfully raise the level of instruction for

In Malden we strive to create learning environments where...

students...”

Collaborative Planning Observation & Feedback

Students are known, Students engage in grade Students work together
valued and feel that they level work with the right to do heavy lifting: they
belong. level of support enjoy, sense-make, take

risks, ask questions,
consider ideas of others.

¥

Include and collaborate Do Right By All Kids Embrace Growth




Ching ta dang thay nhirng két qua so ba.

— Instructional Core

W 202425 [ 202526
100%

MID-YEAR DATA‘ o
UPDATE

February 2026

0%
My school maintains high My school provides My school effectively | My school provides effective My school is an inviting
expectations of all students, |  instruction that respects teaches students with  [support for students who are  learning environment.
regardless of their students’ cultural Individualized Education leamning English,

background. background, ethnicity, and | Programs (IEPs) across
identity. different languages and
cultures.

Question

Hello and welcome to our Mid-Year Data Update.

a <ZmCastify

Chung tbéi dang ghi nhan su R . Al in
chuyén bién tich cuc vao gitta Trong cudc khao sat nhan vien
nam hoc trong dir liéu vé nglr am thudng nien, ching toi nhan thay

va thanh tich hoc tap tréntoan sy cai thién o moi khia canh.

quan tlr SY25 dén SY26




Muc tiéu hom nay: xem xét dir liéu khao sat
gia dinh dé danh gia nhirng tac ddong ngan
han va dai han.

HAm [ha ng NTAYE) Thé.ng
hma“yc hop g@égg&@h?ﬁ Cuéc hop
chung ve van 0l dong nha chviingan dé
Diélfa Kihdo truGivg ve: ngégn sach: 4
sat




Khao sat qua Zoom:




Chuong trinh nghi
su

Chao mtrng dén vai phan

Thao luan nhém vé DI liéu

Khao sat Gia dinh Context #1
(Pau vao SIP) Chia sé phan
Thao ludn nhém #2 (Pau vao
K& hoach Chién lugc) Tong két

phan Chia sé




D{r lieu khao sat gia dinh

Bai canh: Bugc thuc hién thdng qua ParentSquare
(bang ngdn nglr me dé) S6 lughg phan hoi gan
0i so VO’I nam ngoai ~660 E an hoi Cac cau
iét lap dir liéu co

o] khac nhau, vivay nam nay t
Jof

' 1 khién

ban tu hao nhat vé hoc khu cdia minh?

° Chung ta nén t|ep tuc lam g|7 Nhu’n(_?( hu’dn phap

e Nao cod thé la nguyén nhéan dan dén ket qua tot hon?
Ban muén chun? toi uu tién cai thién 1-2 cau hai nao khi xay dung Ké hoach Cai
tién Hé thong (SIP) cua minh?

e Chung ta c6 thé xem xét nhirng

phuong phap nao?

/




7.~ Dir liéu khao sat gia dinh: Sw hop tac va cam
District g iiéﬁ vth\u@GeMc‘é

100%

75%

50%

District % SY26

25%

0%

Staff at my child’

My child's school My child’s school At this school, my My child's school My child’s school

| feel welcome at
s school care encourages me  communicates  child feels they promptly looks pleasant my child's
about what to be an active school policies belong. responds to my and welcoming. school.
families think. partner in and procedures phone calls,
educating my  clearly to parents messages, or e-

child. or caregivers. mails.




Dir lieu khao sat gia dinh: Moi quan hé va dich vu

District % SY26 vs. SY26 Questions

100%

75%

50%

District % SY26

25%

0%
My child's school is a | feel comfortable My child's teachers When my child does My child's school The programs and  The programs and
friendly place talking to someone make themselves something good at has high resources at my resources at my
overall. at my child's school available to me. school, | usually expectations for child’s school are child's school are
about my child's hear about it from students. adequate to support adequate to support
behavior. the school.

students with special students who are
needs or disabilities.  learning English.

SY26 Questions




Chuong trinh nghi
su

Chao mtrng dén vai phan

Thao luan nhém vé DU liéu

Khao sat Gla dinh Context #1
(Pau vao SIP) Chia sé phan
Thao ludn nhém #2 (Pau vao
K& hoach Chién lugc) Tong két

phan Chia sé




D{r lieu khao sat gia dinh Phong hop nhém
Vui Idng chon phong thdo
lugn nhém cua truong ban

tAbag dngddnphdit.
Bai canh: Bugc thuc hién théng qua ParentSquare gon.
(bang ngdn nglr me dé) S6 lughg phan hoi gan
0i so VO’I nam ngoai ~660 E an hoi Cac cau Vui long chi dinh mot
o] khac nhau, vi vay nam nay thiét 1ap di liéu co \guriti ghi chép & phd
Jof

Vvién

Cau hdi suy ngdm cho thdi gian ngan han:
biéu gi khién ban ty hao nhat vé quan ¢ cua minh? /

e Chung ta nén tiép tuc lam gi?

NABE PRM (@g?qgflpgﬁp Co thé Ia nguyén nhan

Ban muon chungto ién ‘cdi thién 1-2 cau hoi nao khi xay dung Ké hoach Cai
tlgn Iﬁthont% ((%%%Ufem'ggggnhu’ng
phuong phap nao?

























D{r lieu khao sat gia dinh

Bai canh: Bugc thuc hién théng qua ParentSquare
(bang ngdn nglr me dé) S6 lughg phan hoi gan
0i so VO’I nam ngoai ~660 E an hoi Cac cau
iét lap dir liéu co

o] khac nhau, vivay nam nay t
Jof

' 1 khién
ban tu hao nhat vé hoc khu cta minh?
° Chung ta nén tiép tuc lam gi? Nhu’n(_?( phuaong phap
e Nao cod thé la nguyén nhéan dan dén ket qua tot hon?

Ban muén chun? toi uru tién cai thién 1-2 cau hoi nao khi xay dung K& hoach Cai

tién Hé thong (SIP) cua minh?
e Chung ta c6 thé xem xét nhirng
phuong phap nao?

Chia sé:




cua Giam doéc

Lam thé nao ching ta c6 thé tiép can
dugc nhieu gia dinh hon trong khu
VU'C cua minh? Vi du: o
e Lam thé nao chung ta cé thé tiéﬁ can dugc
o Nhiéu gia dinh honthong qua khao sat?
Lam thé nao chung ta c6 thé tim hiéu
thém vé,trai,n‘gghiem cua gia dinh ngoai cac
cudc khao sat:
eNhirng chién lugc hiéu qua nhat la gi?
Chdng ta nén xem xét phat trien
nhirng phuong thirc giao tiép nao Vai
cac gia dinh trong vong 3-5 nam tai?

Phién thdo ludn nhém #2: Y ki€n déng g6p cho K& hoach Chién luoc

Phong hop nhém
Chung téi sé phan ban vao
moét nhém thdo Ilugn lién
trU’O'ng. ph(‘)ng

. . ? . At
Vi long chi dinh md
hG 50 Chii .
A 2 ~ r . v .
Hiéu trueng@émighi chép lqi.













cua Giam doéc

Lam thé nao ching ta c6 thé tiép can
dugc nhieu gia dinh hon trong khu
VU'C cua minh? Vi du: o
e Lam thé nao chung ta cé thé tiéﬁ can dugc
o Nhiéu gia dinh honthong qua khao sat?
Lam thé nao chung ta c6 thé tim hiéu
thém vé,trai,n‘gghiem cua gia dinh ngoai cac
cudc khao sat:
eNhirng chién lugc hiéu qua nhat la gi?
Chdng ta nén xem xét phat trien
nhirng phuong thirc giao tiép nao Vai
cac gia dinh trong vong 3-5 nam tai?

Phién thdo ludn nhém #2: Y ki€n déng g6p cho K& hoach Chién luoc

Chia sé




Khao sat qua Zoom:




Chuong trinh nghi
su

Chao mtrng dén vai phan
Thao luan nhém vé DU liéu
Khao sat Gia dinh Context #1
(Pau vao SIP) Chia sé phan
Thao ludn nhém #2 (Pau vao
K& hoach Chién lugc) Tong két

phan Chia sé




Tai Malden, chiing t6i nd luc tao ra moi trwdng hoc tap nai...

Hoc sinh dugc biét dén, dugc
tran trong va cdm thay rang ho

thudc ve.

Bao gom va hop tac

Hoc sinh tham gia vao cac hoat dong
phu hgp véi trinh d0 16p hoc cua
minh,

muc do ho tro

Hay doi xtr cong
bang vadi tat ca tré
em

Hoc sinh cing nhau hop tac dé
hoan thanh nhirng céng viéc kho
khan: cac em thich thd, hiéu van
dé, ddm mao hiém, dat cau hdi,

Hay xem xét y kién clla ngudi khac.

;:

Hay dén nhan suw
phat trién




Cam on ban! Chung t6i rat mong duoc hop tac
cung ban trong cac ké hoach trong nhirng
thang toi!

HAm Thang Turvi Théng

hCnB“gc hop g@égg&eh?ﬁ Cuéc hop
chung vé van 0i dong nha chuingsn dé ‘
Dite e o tru Ry ve: ngégn sach: |
sat

Sé dugc théng bdo sau: Cdc co hdi sap tdi dé tim hiéu thém Vé...
Ké hoach chién luoc cia Gidm dbc SG Gido duc




THANK YQU!
/H‘

Budc ti€p theo: Ban sé nhan du’dc thong bao tu Hiéu
trudng VBB YINANEUHE e € dic

SCAN ME

https://tinyurl.com/MaldenSC
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	家庭调查数据
	在制定系统改进计划（SIP）的过程中，您希望我们优先改进哪一到两个问题？
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	●最有效的策略是什么？
	在未来3-5年内，我们应该考虑发展哪些与家庭沟通的方式？

	Zoom投票：
	议程 欢迎参加背景家庭调查数据分组讨论#1（战略规划输入）分享；分组讨论#2（战略规划输入）分享；总结
	在莫尔登，我们致力于创造这样的学习环境……
	学生们被了解、被重视，并感到自己
	属于。
	学生在适当的指导下参与符合年级水平的学习活动。

	支持程度
	学生们共同努力完成繁重的工作：他们乐在其中，理解其中的意义，勇于尝试，积极提问。
	考虑他人的想法。


	谢谢！我们期待在接下来的几个月里与您合作，共同推进我们的计划！
	今天：
	关于家庭的联合会议
	调查数据
	四月和五月：
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	啜饮
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	Tan
	Piblik Malden
	Lekòl yo
	Byenvini: nan chat la, ki imaj ki pale avè w kounye a (epi poukisa!)?
	Byenveni!
	Ajanda Byenveni Kontèks Sondaj Fanmi an Repatizisyon Done #1 (Kontribisyon SIP) Pataje Repatizisyon #2 (Kontribisyon Plan Estratejik) Pataje Konklizyon
	Nan otòn nan, nou te pataje objektif amelyorasyon nou yo pou distri nou an, ki te baze sou done.
	Aprantisaj inovatè elèv yo rive lè…
	- lyen rechèch ISIT LA

	Nan Malden, nou fè efò pou kreye anviwònman aprantisaj kote…
	Elèv yo konnen, yo gen valè epi yo santi yo
	fè pati.
	Elèv yo angaje yo nan travay ki nan nivo klas yo avèk bon jan

	nivo sipò
	Elèv yo travay ansanm pou leve bagay lou: yo pran plezi, yo konprann, yo pran risk, yo poze kesyon,
	konsidere ide lòt moun.


	"Lidèchip enstriksyonèl se... itilize pratik sa yo ki baze sou prèv ki gen anpil avantaj epi ki ogmante nivo enstriksyon an yon fason siyifikatif pou..."
	elèv yo…”
	Nan mitan ane a, nou poze tèt nou kesyon...
	Nou wè rezilta preliminè yo
	Nou wè chanjman nan mitan ane a nan done fonik ak reyalizasyon nou yo nan tout distri a.
	soti nan SY25 pou rive nan SY26

	Objektif jodi a: revize done sondaj familyal yo pou enplikasyon kout tèm ak long tèm.
	SIP

	Sondaj Zoom:
	Ajanda Byenveni Kontèks Sondaj Fanmi an Repatizisyon Done #1 (Kontribisyon SIP) Pataje Repatizisyon #2 (Kontribisyon Plan Estratejik) Pataje Konklizyon
	Done Sondaj Fanmi yo
	Done Sondaj Fanmi: Patenarya ak Apartenans
	Done Sondaj Fanmi: Relasyon ak Sèvis
	Ajanda Byenveni Kontèks Sondaj Fanmi an Repatizisyon Done #1 (Kontribisyon SIP) Pataje Repatizisyon #2 (Kontribisyon Plan Estratejik) Pataje Konklizyon
	Done Sondaj Fanmi yo
	Kontèks: Administre atravè ParentSquare (nan lang natif natal yo) Prèske doub repons yo parapò ak ane pase a ~660 repons Kesyon diferan, kidonk ane sa a fikse done debaz yo
	Tanpri chwazi sal reyinyon lekòl ou a pou yon 10
	min diskisyon.
	moun k ap pran nòt ak yon repòtè
	Kesyon refleksyon pou kout tèm: Ki sa ou pi fyè de li antanke distri?
	Kisa nou ta dwe kontinye fè? Ki pratik ki ta ka dèyè pi bon rezilta yo?
	Ki 1-2 kesyon ou vle nou priyorize pou amelyorasyon pandan n ap devlope SIP nou yo??
	Ki pratik nou ta ka konsidere?

	ELC
	Beebe
	Ferryway
	Forestdale
	Linden
	MHS
	Salemwood
	Done Sondaj Fanmi yo

	Pataje:
	Seksyon #2: Kontribisyon pou Plan Estratejik Sipèentandan an

	Kijan nou ka rive jwenn plis fanmi nan distri nou an? Pa egzanp:
	Kijan nou ta ka rive jwenn plis fanmi atravè yon sondaj? Kijan nou ka aprann plis bagay sou eksperyans fanmi an pi lwen pase sondaj yo?
	●Ki estrateji ki pi efikas yo
	Chanm separe yo
	Nou pral plase ou nan yon gwoup aktivite ant lekòl yo.
	Tanpri nonmen yon repòtè. Nou pral mande
	Direktè lekòl yo pou pran nòt.

	kominikasyon avèk fanmi yo ke nou ta dwe konsidere devlope pandan 3-5 ane kap vini yo?
	Gwoup 1
	Gwoup 2
	Gwoup 3
	Seksyon #2: Kontribisyon pou Plan Estratejik Sipèentandan an

	Kijan nou ka rive jwenn plis fanmi nan distri nou an? Pa egzanp:
	Kijan nou ta ka rive jwenn plis fanmi atravè yon sondaj? Kijan nou ka aprann plis bagay sou eksperyans fanmi an pi lwen pase sondaj yo?
	●Ki estrateji ki pi efikas yo
	kominikasyon avèk fanmi yo ke nou ta dwe konsidere devlope pandan 3-5 ane kap vini yo?
	Sondaj Zoom:
	Ajanda Byenveni Kontèks Sondaj Fanmi an Repatizisyon Done #1 (Kontribisyon SIP) Pataje Repatizisyon #2 (Kontribisyon Plan Estratejik) Pataje Konklizyon
	Nan Malden, nou fè efò pou kreye anviwònman aprantisaj kote…
	Elèv yo konnen, yo gen valè epi yo santi yo
	fè pati.
	Elèv yo angaje yo nan travay ki nan nivo klas yo avèk bon jan

	nivo sipò
	Elèv yo travay ansanm pou leve bagay lou: yo pran plezi, yo konprann, yo pran risk, yo poze kesyon,
	konsidere ide lòt moun.


	Mèsi! Nou pa ka tann pou nou kolabore sou plan nou yo nan mwa k ap vini yo!
	Jodi a:
	Reyinyon konjwen sou: Fanmi
	Done Sondaj
	Avril ak Me:
	Reyinyon Konsèy Lekòl la konsènan:
	SIP
	Jen:
	Reyinyon konjwen
	re: Bidjè
	Plan Estratejik Sipèentandan an


	Mèsi!
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	Tempo
	Malden Public
	Escolas
	Conselho Escolar

	Bem-vindo(a): no chat, qual imagem lhe chama mais a atenção neste momento (e por quê!)?
	Bem-vindo!
	Agenda Apresentação dos dados da Pesquisa Familiar de Boas-vindas nº 1 (Informações do Plano de Melhoria da Qualidade) Apresentação dos dados da Pesquisa Familiar nº 2 (Informações do Plano Estratégico) Conclusão
	No outono, compartilhamos nossas metas de melhoria para o nosso distrito, baseadas em dados.
	A aprendizagem transformadora dos alunos ocorre quando…
	Em Malden, nos esforçamos para criar ambientes de aprendizagem onde…
	Os alunos são conhecidos, valorizados e sentem que...
	Os alunos se envolvem em atividades adequadas ao seu nível escolar com o apoio necessário.

	nível de suporte
	Os alunos trabalham juntos para realizar tarefas complexas: eles se divertem, analisam, assumem riscos e fazem perguntas.
	Considere as ideias dos outros.

	“Liderança pedagógica é… utilizar essas práticas de alto impacto baseadas em evidências que elevam significativamente o nível de instrução para

	alunos…”
	No meio do ano, nos perguntamos…
	Até que ponto essas coisas são…

	Estamos vendo resultados preliminares.
	de SY25 a SY26

	Objetivo de hoje: analisar os dados da pesquisa familiar para identificar implicações a curto e longo prazo.
	Hoje:
	Reunião conjunta sobre: ​​Família
	Dados da pesquisa
	Abril e maio:
	Reuniões do Conselho Escolar sobre:
	SIP
	reunião conjunta
	Re: Orçamento



	Enquete do Zoom:
	Agenda Apresentação dos dados da Pesquisa Familiar de Boas-vindas nº 1 (Informações do Plano de Melhoria da Qualidade) Apresentação dos dados da Pesquisa Familiar nº 2 (Informações do Plano Estratégico) Conclusão
	Dados da Pesquisa Familiar
	Dados da Pesquisa Familiar: Parceria e Pertencimento
	Dados da Pesquisa Familiar: Relacionamentos e Serviços
	Agenda Apresentação dos dados da Pesquisa Familiar de Boas-vindas nº 1 (Informações do Plano de Melhoria da Qualidade) Apresentação dos dados da Pesquisa Familiar nº 2 (Informações do Plano Estratégico) Conclusão
	Dados da Pesquisa Familiar
	Contexto: Administrado via ParentSquare (nos idiomas maternos). Quase o dobro de respostas em relação ao ano passado (aproximadamente 660 respostas). Perguntas diferentes, portanto, os dados deste ano são a base de comparação.
	Salas de discussão
	Por favor, selecione a sala de discussão da sua escola para uma sessão de 10 minutos.
	discussão mínima.

	anotador e repórter
	Questões para reflexão a curto prazo: Do que você mais se orgulha como distrito?
	O que devemos continuar fazendo? Que práticas podem estar por trás dos melhores resultados?
	Quais são as 1 ou 2 perguntas que você gostaria que priorizássemos para melhoria no desenvolvimento dos nossos Planos de Melhoria de Segurança (SIPs)?
	Que práticas poderíamos considerar?

	ELC
	Beebe
	Balsa
	Forestdale
	Tília
	MHS
	Salemwood
	Dados da Pesquisa Familiar
	Distribuição:
	Sessão paralela nº 2: Contribuições para o Plano Estratégico do Superintendente


	Como podemos alcançar mais famílias em nosso distrito? Por exemplo:
	Como poderíamos alcançar mais famílias por meio de uma pesquisa? Como podemos aprender mais sobre a experiência familiar além das pesquisas?

	●Quais são as estratégias mais eficazes?
	Vamos te designar para um grupo de discussão intercolegial.
	sala.
	Por favor, indique um repórter. Nós perguntaremos.
	Os diretores devem tomar notas.

	de comunicação com as famílias que devemos considerar desenvolver nos próximos 3 a 5 anos?
	Grupo 1
	Grupo 2
	Grupo 3
	Sessão paralela nº 2: Contribuições para o Plano Estratégico do Superintendente

	Como podemos alcançar mais famílias em nosso distrito? Por exemplo:
	Como poderíamos alcançar mais famílias por meio de uma pesquisa? Como podemos aprender mais sobre a experiência familiar além das pesquisas?

	●Quais são as estratégias mais eficazes?
	de comunicação com as famílias que devemos considerar desenvolver nos próximos 3 a 5 anos?
	Enquete no Zoom:
	Agenda Apresentação dos dados da Pesquisa Familiar de Boas-vindas nº 1 (Informações do Plano de Melhoria da Qualidade) Apresentação dos dados da Pesquisa Familiar nº 2 (Informações do Plano Estratégico) Conclusão
	Em Malden, nos esforçamos para criar ambientes de aprendizagem onde…
	Os alunos são conhecidos, valorizados e sentem que...
	Os alunos se envolvem em atividades adequadas ao seu nível escolar com o apoio necessário.

	nível de suporte
	Os alunos trabalham juntos para realizar tarefas complexas: eles se divertem, analisam, assumem riscos e fazem perguntas.
	Considere as ideias dos outros.


	Obrigado! Aguardamos com expectativa a colaboração em nossos planos nos próximos meses!
	Hoje:
	Reunião conjunta sobre: ​​Família
	Dados da pesquisa
	Abril e maio:
	Reuniões do Conselho Escolar sobre:
	SIP
	reunião conjunta
	Re: Orçamento
	A definir: Próximas oportunidades para saber mais sobre o



	Obrigado!
	Próximo passo: Você receberá informações do seu diretor sobre quando.
	https://tinyurl.com/MaldenSC


	Spanish- School Council Joint Meeting #2 - Google Slides.pdf
	Momento
	Malden Público
	Escuelas
	Consejo Escolar


	Bienvenidos: en el chat, ¿qué imagen les llama la atención en este momento (y por qué)?
	¡Bienvenido!
	Orden del día Bienvenida Contexto Datos de la encuesta familiar Desglose n.° 1 (aportaciones del SIP) Compartir Desglose n.° 2 (aportaciones del Plan estratégico) Compartir Resumen
	En otoño compartimos nuestros objetivos de mejora para nuestro distrito, basados ​​en datos.
	El aprendizaje innovador de los estudiantes se produce cuando…
	Fuente: Encuesta de opinión de TNTP

	En Malden nos esforzamos por crear entornos de aprendizaje donde…
	Los estudiantes son conocidos, valorados y sienten que...
	Incluir y colaborar
	Los estudiantes participan en trabajos del nivel de grado con el método adecuado.


	nivel de apoyo
	Haz lo correcto por todos los niños.
	Los estudiantes trabajan juntos para hacer trabajos pesados: disfrutan, dan sentido, toman riesgos, hacen preguntas,
	Considera las ideas de los demás.
	Abraza el crecimiento



	“El liderazgo instruccional es… utilizar estas prácticas de alto impacto basadas en evidencia que elevan significativamente el nivel de instrucción para
	estudiantes…"
	A mediados de año, nos preguntamos…
	Estamos viendo resultados preliminares.
	Estamos observando cambios a mitad de año en nuestros datos de fonética y rendimiento en todo el distrito.
	desde el año escolar 25 hasta el año escolar 26

	Objetivo de hoy: revisar los datos de la encuesta familiar para identificar implicaciones a corto y largo plazo.
	Hoy:
	Reunión conjunta sobre: ​​Familia
	Datos de la encuesta
	Abril y mayo:
	Reuniones del Consejo Escolar sobre:
	SORBO
	Junio:
	reunión conjunta


	Encuesta de Zoom:
	Orden del día Bienvenida Contexto Datos de la encuesta familiar Desglose n.° 1 (aportaciones del SIP) Compartir Desglose n.° 2 (aportaciones del Plan estratégico) Compartir Resumen
	Datos de la encuesta familiar
	Datos de la encuesta familiar: Colaboración y sentido de pertenencia
	Datos de la encuesta familiar: relaciones y servicios
	Orden del día Bienvenida Contexto Datos de la encuesta familiar Desglose n.° 1 (aportaciones del SIP) Compartir Desglose n.° 2 (aportaciones del Plan estratégico) Compartir Resumen
	Datos de la encuesta familiar
	Contexto: Administrado a través de ParentSquare (en los idiomas maternos). Casi el doble de respuestas que el año pasado (~660 respuestas). Preguntas diferentes, por lo que este año se establecen datos de referencia.
	Salas de reuniones

	Seleccione la sala de grupos de su escuela para un 10
	Discusión mínima.

	Tomador de notas y reportero
	Preguntas de reflexión a corto plazo: ¿De qué se sienten más orgullosos como distrito?

	¿Qué deberíamos seguir haciendo? ¿Qué prácticas podrían estar detrás de los mejores resultados?
	¿Qué 1 o 2 preguntas les gustaría que priorizáramos para mejorar a medida que desarrollamos nuestros SIP?
	¿Qué prácticas podríamos considerar?

	ELC
	Beebe
	Ferryway
	Forestdale
	Tilo
	MHS
	Salemwood
	Datos de la encuesta familiar

	Reparto:
	Sesión paralela n.° 2: Aportaciones para el plan estratégico del superintendente

	¿Cómo podemos llegar a más familias en nuestro distrito? Por ejemplo:
	¿Cómo podríamos llegar a más familias mediante una encuesta? ¿Cómo podemos obtener más información sobre la experiencia familiar más allá de las encuestas?

	●¿Cuáles son las estrategias más efectivas?
	Salas de reuniones
	Te asignaremos a un grupo de trabajo interescolar.
	Por favor, designe un reportero. Le pediremos
	Los directores deben tomar nota.

	¿Qué estrategias de comunicación con las familias deberíamos considerar desarrollar en los próximos 3 a 5 años?
	Grupo 1
	Grupo 2
	Grupo 3
	Sesión paralela n.° 2: Aportaciones para el plan estratégico del superintendente

	¿Cómo podemos llegar a más familias en nuestro distrito? Por ejemplo:
	¿Cómo podríamos llegar a más familias mediante una encuesta? ¿Cómo podemos obtener más información sobre la experiencia familiar más allá de las encuestas?

	●¿Cuáles son las estrategias más efectivas?
	¿Qué estrategias de comunicación con las familias deberíamos considerar desarrollar en los próximos 3 a 5 años?
	Encuesta por Zoom:
	Orden del día Bienvenida Contexto Datos de la encuesta familiar Desglose n.° 1 (aportaciones del SIP) Compartir Desglose n.° 2 (aportaciones del Plan estratégico) Compartir Resumen
	En Malden nos esforzamos por crear entornos de aprendizaje donde…
	Los estudiantes son conocidos, valorados y sienten que...
	Incluir y colaborar
	Los estudiantes participan en trabajos del nivel de grado con el método adecuado.


	nivel de apoyo
	Haz lo correcto por todos los niños.
	Los estudiantes trabajan juntos para hacer trabajos pesados: disfrutan, dan sentido, toman riesgos, hacen preguntas,
	Considera las ideas de los demás.
	Abraza el crecimiento



	¡Gracias! ¡Esperamos colaborar en nuestros planes en los próximos meses!
	Hoy:
	Reunión conjunta sobre: ​​Familia
	Datos de la encuesta
	Abril y mayo:
	Reuniones del Consejo Escolar sobre:
	SORBO

	Junio:
	reunión conjunta
	Re: Presupuesto
	Plan estratégico del superintendente


	¡Gracias!
	Siguiente paso: Su director se pondrá en contacto con usted para informarle cuándo
	https://tinyurl.com/MaldenSC


	Vietnamese- School Council Joint Meeting #2 - Google Slides.pdf
	Thời gian
	Công cộng Malden
	Trường học
	Hội đồng nhà trường


	Chào mừng: trong phần trò chuyện, hình ảnh nào gây ấn tượng với bạn nhất hiện nay (và tại sao!)?
	Chào mừng!
	Chương trình nghị sự Chào mừng đến với phần Thảo luận nhóm về Dữ liệu Khảo sát Gia đình Context #1 (Đầu vào SIP) Chia sẻ phần Thảo luận nhóm #2 (Đầu vào Kế hoạch Chiến lược) Tổng kết phần Chia sẻ
	Vào mùa thu, chúng tôi đã chia sẻ các mục tiêu cải thiện của quận mình, dựa trên dữ liệu.
	Sự đột phá trong học tập của học sinh diễn ra khi…
	Tại Malden, chúng tôi nỗ lực tạo ra môi trường học tập nơi…
	Học sinh được biết đến, được trân trọng và cảm thấy rằng họ
	thuộc về.
	Bao gồm và hợp tác


	mức độ hỗ trợ
	Hãy đối xử công bằng với tất cả trẻ em
	Học sinh cùng nhau hợp tác để hoàn thành những công việc khó khăn: các em thích thú, hiểu vấn đề, dám mạo hiểm, đặt câu hỏi,
	Hãy đón nhận sự phát triển



	“Lãnh đạo giảng dạy là… sử dụng những phương pháp hiệu quả cao, dựa trên bằng chứng, nhằm nâng cao đáng kể chất lượng giảng dạy cho…
	học sinh…”
	Đến giữa năm, chúng ta tự hỏi…
	Giúp chúng tôi đạt được những điều này…

	Chúng ta đang thấy những kết quả sơ bộ.
	từ SY25 đến SY26

	Mục tiêu hôm nay: xem xét dữ liệu khảo sát gia đình để đánh giá những tác động ngắn hạn và dài hạn.
	Hôm nay:
	Cuộc họp chung về vấn đề gia đình
	Dữ liệu khảo sát
	Tháng Tư và tháng Năm:
	Các cuộc họp Hội đồng nhà trường về:
	SIP
	Cuộc họp chung
	Về vấn đề ngân sách:


	Khảo sát qua Zoom:
	Chương trình nghị sự Chào mừng đến với phần Thảo luận nhóm về Dữ liệu Khảo sát Gia đình Context #1 (Đầu vào SIP) Chia sẻ phần Thảo luận nhóm #2 (Đầu vào Kế hoạch Chiến lược) Tổng kết phần Chia sẻ
	Dữ liệu khảo sát gia đình
	Dữ liệu khảo sát gia đình: Sự hợp tác và cảm giác thuộc về
	Dữ liệu khảo sát gia đình: Mối quan hệ và dịch vụ
	Chương trình nghị sự Chào mừng đến với phần Thảo luận nhóm về Dữ liệu Khảo sát Gia đình Context #1 (Đầu vào SIP) Chia sẻ phần Thảo luận nhóm #2 (Đầu vào Kế hoạch Chiến lược) Tổng kết phần Chia sẻ
	Dữ liệu khảo sát gia đình
	Bối cảnh: Được thực hiện thông qua ParentSquare (bằng ngôn ngữ mẹ đẻ) Số lượng phản hồi gần gấp đôi so với năm ngoái ~660 phản hồi Các câu hỏi khác nhau, vì vậy năm nay thiết lập dữ liệu cơ sở
	Phòng họp nhóm

	Vui lòng chọn phòng thảo luận nhóm của trường bạn trong vòng 10 phút.
	Vui lòng chỉ định một

	người ghi chép & phóng viên
	Chúng ta nên tiếp tục làm gì? Những phương pháp nào có thể là nguyên nhân dẫn đến kết quả tốt hơn?
	Bạn muốn chúng tôi ưu tiên cải thiện 1-2 câu hỏi nào khi xây dựng Kế hoạch Cải tiến Hệ thống (SIP) của mình?
	Chúng ta có thể xem xét những phương pháp nào?

	ELC
	Ong
	Bến phà
	Forestdale
	Linden
	MHS
	Salemwood
	Dữ liệu khảo sát gia đình

	Chia sẻ:
	Phiên thảo luận nhóm #2: Ý kiến ​​đóng góp cho Kế hoạch Chiến lược của Giám đốc

	Làm thế nào chúng ta có thể tiếp cận được nhiều gia đình hơn trong khu vực của mình? Ví dụ:
	Làm thế nào chúng ta có thể tiếp cận được nhiều gia đình hơn thông qua khảo sát? Làm thế nào chúng ta có thể tìm hiểu thêm về trải nghiệm của gia đình ngoài các cuộc khảo sát?

	●Những chiến lược hiệu quả nhất là gì?
	Chúng ta nên xem xét phát triển những phương thức giao tiếp nào với các gia đình trong vòng 3-5 năm tới?
	Nhóm 1
	Nhóm 2
	Nhóm 3
	Phiên thảo luận nhóm #2: Ý kiến ​​đóng góp cho Kế hoạch Chiến lược của Giám đốc

	Làm thế nào chúng ta có thể tiếp cận được nhiều gia đình hơn trong khu vực của mình? Ví dụ:
	Làm thế nào chúng ta có thể tiếp cận được nhiều gia đình hơn thông qua khảo sát? Làm thế nào chúng ta có thể tìm hiểu thêm về trải nghiệm của gia đình ngoài các cuộc khảo sát?

	●Những chiến lược hiệu quả nhất là gì?
	Chúng ta nên xem xét phát triển những phương thức giao tiếp nào với các gia đình trong vòng 3-5 năm tới?
	Khảo sát qua Zoom:
	Chương trình nghị sự Chào mừng đến với phần Thảo luận nhóm về Dữ liệu Khảo sát Gia đình Context #1 (Đầu vào SIP) Chia sẻ phần Thảo luận nhóm #2 (Đầu vào Kế hoạch Chiến lược) Tổng kết phần Chia sẻ
	Tại Malden, chúng tôi nỗ lực tạo ra môi trường học tập nơi…
	Học sinh được biết đến, được trân trọng và cảm thấy rằng họ
	thuộc về.
	Bao gồm và hợp tác


	mức độ hỗ trợ
	Hãy đối xử công bằng với tất cả trẻ em
	Học sinh cùng nhau hợp tác để hoàn thành những công việc khó khăn: các em thích thú, hiểu vấn đề, dám mạo hiểm, đặt câu hỏi,
	Hãy đón nhận sự phát triển



	Cảm ơn bạn! Chúng tôi rất mong được hợp tác cùng bạn trong các kế hoạch trong những tháng tới!
	Hôm nay:
	Cuộc họp chung về vấn đề gia đình
	Dữ liệu khảo sát
	Tháng Tư và tháng Năm:
	Các cuộc họp Hội đồng nhà trường về:
	SIP
	Cuộc họp chung
	Về vấn đề ngân sách:
	Sẽ được thông báo sau: Các cơ hội sắp tới để tìm hiểu thêm về...



	Cảm ơn!
	Bước tiếp theo: Bạn sẽ nhận được thông báo từ Hiệu trưởng về thời gian cụ thể.
	https://tinyurl.com/MaldenSC



