MTA Site Council Meeting Minutes

Date: March 16, 2026
Time: 5:15-6:15 p.m.
Location: MTA Library

Attendance:
Casey George, Kendall Davis, Pam Tucker, Mike Lowry, Dimple Patel, Cat Cebestas, Monica
Ayala

Welcome and Introductions

Mr. George welcomed members and reviewed the objectives of the meeting.

Agenda Items & Discussion

1. Tax Credit Funds — Tutoring

Discussion was held regarding the use of tax credit funds to support tutoring opportunities for
students. All agreed, Casey will research how our other schools provide tutoring services. Some
families can not afford private one-on-one tutoring.

2. Guild Sponsorships & Expenses
The current status of Guild sponsorships and related expenses was reviewed. It was noted that
the Guild maintains a reserve of $10,000 for school improvements.

3. Athletic Uniforms

Uniforms for sports teams were discussed, with the understanding that they are typically
purchased every two years and should be budgeted accordingly. THre is one sport team that
may be up for the need of purchasing. Casey will discuss this with Athletic Director, Melissa
Coon.

4. Batting Cages for Athletics
A proposal for batting cages was discussed. Mike will provide additional details, including cost
and size specifications. Casey will discuss this with PE Teacher Bryant Holcomb .

5. Sports Banquets
Mike Lowry will provide a quote for upcoming sports banquet expenses.

6. Kindergarten Tuition
Discussion around kindergarten tuition paid with tax credit funds. Include the possibility of
making it accessible to all families, while recognizing it would primarily serve those who qualify.


mailto:bholcomb2@madisoned.org

7. Art Walk Display
The council discussed the purchase of a display for the Art Walk event with tax credit funds.

Additional Topics Discussed

Possible Art Club: Interest in starting an art club was discussed.
Parent Code of Conduct: The need for a parent code of conduct was raised.
Social Media Concerns: Concerns were discussed; however, it was noted that the
school cannot regulate or police social media activity.
MTA Family Commitment: Revisions to the MTA Family Commitment were discussed.
Site Council Bylaws: Dimple Patel has been working on rewriting the bylaws. She will
include the site elections

e Site Council Elections: Discussion regarding upcoming elections for two members
whose terms are ending.Dimple Patel and Mike Lowry

e Use of Tax Credit Funds at Other Schools: Casey will research how other schools
utilize their tax credit funds and what they have purchased .

e Tax Credit Account Summary: It was agreed that a tax credit account summary report
will be provided at each Site Council meeting.

Next Meeting:
April13

Adjournment:
The meeting was adjourned following closing remarks and appreciation for members’

participation
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