
CPS School Governance Team 

March 19, 2026 

Vision: Building Legacies—One Student at a Time 

Mission: We inspire all students to build the skills and confidence to find their 
passions and achieve their goals. 

Members Present: David Jaye, Sara Blackwell, Courtney Trussell, Anna May, Jenny 
Moore, Nayeli Barrett, Evan Crowe, Kyle Aylor, and Allison Nelson 
Inspiration: Allison Nelson 

"Where flowers bloom so does hope." — Lady Bird Johnson 

 

Pledge of Allegiance 

 

Approval of the Meeting Minutes 

February 26, 2026 

 

Principal’s Report 

 

• Budget Updates 
o FY27 -31,000 (8% decrease) 
o 1 teacher position (cohort numbers) 
o Parent input  

• Staffing (1 TSS, 1 SE teacher & para) 
o New AP 
 

• MAP 3rd Grade – Excellent / GMAS is coming (3rd Grade)  
o Amira in April 
o Acadience April 27-May 8 
o MAP 1&2 April 21 & 22 

• Family Engagement  
o (4/16) will double as second Kinder Registration Push  
o  Rising 3rd Grader Information Night 

• PreK Registration  

• Legislation Questions 

• SIP Goals 
o Literacy – The data is trending very well, more to come with our final 

screeners / GMAS 
o Benchmark Fidelity – Trending well, with reduced teacher stress & learning 

curve, but with new questions about adjustments for FY27 
(Writing? Phonics?) and sustaining PD 

o Goal 3 has been re-envisioned, due to focus on Literacy – Will be revisiting 
during Leadership Retreat to plan for the new year)  

 


