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RFP 26-0008 Network Infrastructure Equipment Evaluation Matrix

1. Evaluation Categories & Weights

Category Description Weight
Eligible Cost (Price of Tolal cost of eligible switches, power supplies, stacking, optics, and
i ) ) . : 140%
Eligible Goods/Services) required licenses.
Technical Compliance & Accuracy of switches vs. required models (C3500, C9200L, C8200CX), 30
Hardware Specifications Pok, uplinks, stacking, redundancy, Smart Account requirements. ¢
Software Licenses & Smart [Correct DNA tier, correct term, Smart Licensing readiness, PnP 500
Licensing Compliance ficensing, Prime Infrastruclure ifecycle assurance. ’
2. Scoring Rubric (0-5 Scale)
Score Meaning Description
5 — Excellent Meets requirements Fully accurate and correct licensing,
4 - Good Meets most requirements [Compliant with minor enhancements.
3 — Adequate !Meefs enough Acceptable but with minor gaps.
requirements
2 —~ Weak Partl'a lly meets Noticeable deficiencies in hardware or licensing.
requirements
1 — Poor Bare.!y meets Major gaps; missing required components or licenses.
raquirements
0 - . Doe§ not meet Missing, incomplete, or not addressed.
Non-Responsive [requirements
3. Weighted Scoring Matrix (Updated) ‘
P | Seaticg) NE
Category Weight |Vendor A ScorJi Weighted |Vendor B Score | Weighted |Vendor C Score | Weighted
Eligible Cost 0% £y [.{, < 2.0
Technical Compliance 30% 4 .1 | M \.L
Software Licenses & Smart o - ( . )
Licensing R0% 3 6 v 1 3 O 'q
Total 100% |— -2 1 | —4.| - —

4. Hardware-Aligned Technical Conlnpliance Checklist




Catalyst 9500 (Core)

BT G9500-40X-EDU included
&' Network Advantage (C9500-NW-A) included
DNA Advantage term license included
4 Dual 950W PSUs included
71 Smart Account requirement acknowledged
g}arrect software image included
Module blanks included

Catalyst 9200L (Access)

L'CH200L-48P-4X-EDU included
ONetwork Advantage license included
[¥'DNA Advantage 3-year license included
BStack kit included
Power supply blanks included
Smart Licensing compliance
Catalyst 9200CX (Compact)

C9200CX-12P-2X2G-EDU Included
2’ DNA Essentials 3-year license included
PnP license included

Shared Licensing & Services

o' Prime Infrastructure Lifecycle & Assurance included
E'PnP licensing included
E/Stacking cables included

5. Software License Evaluation Criteria

Ef Correct DNA tier (Advantage vs Essentials)
Correct term length (3-year)
Inclusion of all Smart Licensing compenents
@/PnP licensing included
[ Prime Infrastructure lifecycle assurance included

EE/ | icensing alignment with hardware roles

Clarity of renewal and Jifecycle management

Date 5//2 (Q/ Z 4’
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RFP 26-0008 Network Infrastructure Equipment Evaluation Matrix

1. Evaluation Categories & Weights

Category Description Weight
Eligible Cost {Price of Total cost of eligible switches, power suppifes, stacking, optics, and
: . . . 40%
Eligible Goads/Services) required licenses.
Technical Compliance & Accuracy of switches vs. required models (C9500, C200L, C8200CX), 309
Hardware Specifications Pok, uplinks, stacking, redundancy, Smart Account requirements. ’
Software Licenses & Smart  jCorrect DNA tier, correct term, Smart Licensing readiness, PnP 30
Licensing Compliance ficensing, Prime Infrastructure lifecycle assurance. *
2. Scoring Rubric (0-5 Scale)
Score Meaning Description

5 — Excellent {Meets requirements Fully accurate and correct licensing,
4 - Good IMeets most requirements [Compliant with minor enhancements.
3 - Adequate Mee!s enough Acceptable but with minor gaps.

requirements
2 — Weak Parn.a lly meets Noticeable deficiencies in hardware or licensing,

requirements
1 - Poor Bare'ly meels Major gaps; missing required components or licenses.

requirements

- 0] ,
0 . oe§ not meel Missing, incomplete, or not addressed.
Non-Responsive fequirements
3. Weighted Scoring Matrix (Updated) ,
ve | Senvire )\ b /A
Category Weight }Vendor A Score | Weighted [Vendor B Score | Weighted JVendor C Score| Weighted

Eligible Cost 40% 3 L (p 3 20
Technical Compliance 30% < (.2 Y [.Z
Software Licenses & Smart o — -
Licensing 30% D @(1 3 O ‘ q
Total 100% — —3 3 - 4] | —

4. Hardware-Aligned Technical Compliance Checklist




Catalyst 9500 (Core)

t.a/cgsoo-ciox-EDU included

E/(Network Advantage (C3500-NW-A) inciuded
DNA Advaniage term license included
™ Dual 950W PSUSs included

W Smart Account requirement acknowledged

Module blanks included
Catalyst 8200L (Access)

¥ C9200L-48P-4X-EDU included

& Network Advantage license included

B DNA Advaniage 3-year license included
Stack kit included

o Power supply blanks included
Smart Licensing compliance
Catalyst 9200CX (Compact)

?QZOOCX-‘I 2P-2X2G-EDU included
DNA Essentials 3-year license included
@ PnP license included

Shared Licensing & Services

nP licensing included

?Z’rime Infrastructure Lifecycle & Assurance included
[Rgtacking cables included

5. Software License Evaluation Criteria

ﬁ Correct DNA tier (Advantage vs Essentials)

g‘correct term length (3-year)
|

nclusion of all Smart Licensing components
PnP licensing included
% Prime Infrastructure lifecycle assurance included
Licensing alignment with hardware roles
dCiariiy of renewal and lifecycle management
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Date 3]/ 23/ ze26
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RFP 26-0008 Network Infrastructure Equipment Evaluation Matrix

1. Evaluation Categories & Weights

Category Description Weight
Eligible Cost (Price of Total cost of efigible switches, power supplies, stacking, optics, and N
i . - 40%
Eligible Goods/Services} required licenses.
Technical Compliance & Accuracy of switches vs. required models (C9500, C9200L, C3200CX), 30%
Hardware Specifications PoE, uplinks, stacking, redundancy, Smart Account requirements. ’
ISoftware Licenses & Smart Correct DNA tier, correct term, Smart Licensing readiness, PnP 20
Licensing Compliance icensing, Prime Infrastructure lifecycle assurance. ’
2. Scoring Rubric (0-5 Scale)
Score Meaning Description
5 — Excellent Meels requirements Fully accurate and correct licensing,
4 — Good Meets mosl requirements [Compliant with minor enhancements.
13 — Adequate Mee!s enough Acceptable but with miner gaps,
requirements
2 - Weak Parh.a lly meets Noticeable deficiencies in hardware or licensing.
requirements
1 —Poor Bare_ly meets Major gaps; missing required componenis or licenses.
requirements
0- o DO@? not meet Missing, incomplete, or nol- addressed.
Non-Responsive [requirements
3. Weighted Scoring Matrix (Updated)
0C ST
Category Welght |Vendor A Score | Welghted |Vendor B Score | Weighted |Vendor C Score | Weighted
Eligible Cost A40% 4 b 5 z
Technical Compliance 30% 3 0.4 Y i1
Software Licenses & Smart o
Licensing p0% 3 0. b 1.S
Total 100% — — 3. — u. ¥ — —

4. Hardware-Aligned Technical Compliance Checklist




Catalyst 9500 [Core)

Ej/09500-40X-EDU included
Network Advantage (C9500-NW-A) included
NA Advantage term license included
ual 950W PSUs included
Smart Account requirement acknowledged
O Correct software image included
Module blanks included
Catalyst 9200L (Access)

ﬁ C9200L.-48P-4X-EDU included
IfNetw::rk Advantage license included

NA Advanlage 3.year license included
Stack kit included

Iz{F’ower supply blanks included
Smart Licensing compliance

Catalyst 92006CX (Compact)

I?J/CQZOOCX-12P-2X2G-EDU included

Y1 DNA Essentials 3-year license included
PnP license included

Shared Licensing & Services

IZ( rime Infrastructure Lifecycle & Assurance included

PnP licensing included
E/Stacking cables included

5. Software License Evaluation Criteria

[Zf Correct DNA tier {Advantage vs Essentials)

[ Correct term length (3-year)

B/Incl_usion of all Smart Licensing components
PnP licensing included

Prime Infrasiructure lifecycle assurance included

S{/'Licensing alignment with hardware roles

Clarity of renewal and lifecycle management

Signature
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RFP 26-0008 Network Infrastructure Equipment Evaluation Matrix

1. Evaluation Categories & Weights

Category Description Weight
Eligible Cost (Price of Total cost of eligible switches, power supplies, stacking, optics, and o
. . . . 40%
Eligible Goods/Services) required licenses.
Technical Compliance & Accuracy of switches vs. required models {C9500, C9200L, C9200CX), 307
Hardware Specifications PoE, uplinks, stacking, redundancy, Smart Account requirements. ¢
Software Licenses & Smart  [Correct DNA tier, correct term, Smart Licensing readiness, PnP 0%
|icensing Compliance icensing, Prime Infrastructure lifecycle assurance. ?
2. Scoring Rubric (0-5 Scale)
Score Meaning Pescription

5 — Excellent eels requirements Fully accurate and correct licensing,
4 - Good Meets most requirements Compliant with minor enhancements.
3 - Adequate Meegs enough iAcceptable but with minor gaps.

requirements
2 — Weak Parti‘a lly mects Noticeable deficiencies in hardware or licensing.

requirements
1 - Poor Bare.ly meets Major gaps; missing required componenis or ficenses.

requirements :
0 - . Doe? not meet Missing, incomplete, or not addressed.
Non-Responsive [equirements I
3. Weighted Scoring Matrix (Updated)

PC sU
Category Weight |Vendor A Score | Weighted |Vendor B Score | Weighted |Vendor C Score | Weighted

Eligible Cost 40% H VL6 5 7
[Technical Compfiance 30% 3 0.9 H i, L
Software Licenses & Smart o . 4
Licensing 30% 5 0.9 s J
Total 100% |~ — 3.4 - — 4.3 — —

4, Hardware-Aligned Technical Compliance Checklist




Catalyst 9500 (Core)

[/C9500-40X-EDU included
o Network Advantage (C9500-NW-A) included
'DNA Advantage term license included
M Dual 950W PSUs included
E2Smart Account requirement acknowledged
1 Correct software image included
@Module blanks included
Catalyst 9200L (Access)

IZ3/092OOL-48F’~4X~EDU included
4 Network Advantage license included
@ DNA Advantage 3-year license included
o Stack kit included
Power supply blanks included
Smart Licensing compliance

Catalyst 9200CX (Compact)

E{CQ2OOCX-12P-2X2G-EDU included
DNA Essentials 3-year license included
PnP ficense included
Shared Licensing & Services

 Prime Infrastructure Lifecycle & Assurancs included
?nP licensing included
Stacking cables included

5. Software License Evaluation Criteria

@/ Correct DNA tier {(Advantage vs Essentials)
Q/ Correct term length (3-year)
E/Inclusion of all Smart Licensing components
B’ PnP licensing included

Prime Infrastructure lifecycle assurance included
B/Licensing alignment with hardware roles

Clarity of renewal and lifecycle management

Date 3"13!1o16
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Name Wan (“J’RCQ lK q{ ¥ 54 Dateﬁ@@ﬁ&

vendor Name Y U(—“&’iuo(‘(\ SO"\)HO:’\&
RFP 26-0008 Network Infrastructure Equipment Evaluation Matrix

1. Evaluation Categories & Weights

Category Description Weight
Eligible Cost (Price of Total cost of eligible switches, power supplies, stacking, optics, and
o . o 40%
Eligible Goods/Services) required licenses.

Technical Compliance & Accuracy of switches vs, required models (C3500, C9200L, C9200CX}), 20%
9

Hardware Specifications PoE, uplinks, stacking, redundancy, Smart Account requirements.
Software Licenses & Smart  [Correct DNA tier, correct ferm, Smart Licensing readiness, PnP 300
Licensing Compliance Ficensing, Prime Infrastructure lifecycle assurance. ?

2. Scoring Rubric (0-5 Scale)

Score Meaning Description
5 — Excellent Meets requirements Fully accurate and correct licensing,
4 — Good Meets most requirements Compliant with minor enhancements.

Meels enough

3 — Adequate requirements Acceptable but with minor gaps.

2 — Weak Parll‘a fly meets Noticeable deficiencies in hardware or licensing.
requirements

1~ Poor Barely meets Major gaps; missing required components or licenses.

requirements

0 — Does not mest
Non-Responsive irequirements

Missing, incomplele, or not addressed.

3. Weighted Scoring Matrix (Updated)

T | Senbocls | U [P

{

Category Weight |Vendor A Score | Weighted |Vendor B Score | Welghted |Vendor C Score | Weighted
Efigible Cost o | U Lo | 5 2.0
Technical Compliance 30% ‘ cg q \. 9

Software Li & Smart o r

L;::en:::g onees ’ 30% 3 O'q 5 Oq
Total 100% {— — < 77— — Y1 -
4. Hardware-Aligned Technical Compliance Checklist

r\Z‘_J \\Je}u)ofK 56«\—1'”12( A
3.7 o% B d.1 of 5




Catalyst 9500 {Core)

[%9500-40X-EDU included
twork Advantage (C9500-NW-A) included
DNA Advantage term ficense included
[1 Dual 950W PSUs included ~ (50 weAlS
i Sons
£1 Correct software image included -
[¥Module blanks included - S50 Coves”

Catalyst 9200L (Access)

(1C0200L-48P-4XEDU included % 9
Network Advantage license included
T DNA Advantage 3-year license included
[# Stack kit included
@ Power supply blanks included
Smart Licensing compliance

Catalyst 9200CX (Compact)

[ C9200CX-12P-2X2G-EDU included
f DNA Essentials 3-year license included
1 PnP license included

Shared Licensing & Services

II(Prime Infrastructure Lifecycle & Assurance included
O PnP licensing included
E{Stacking cables included

5. Software License Evaluation Criteria

[Zr Correct DNA tier (Advantage vs Essentials}
Correct term length (3-year)

W Inclusion of alt Smart Licensing components

{7] PnP licensing included

Prime Infrastructure lifecycle assurance included

[A Licensing alignment with hardware roles

[:r Clarity of renewal and lifecycle management

Signature M Date 3/6;1?//590&(/




Name EOY’()SCO \\qUﬂOZ,

Vendor Name kﬂ%’\ Y\(A,‘ T@_C»'] NO \Ogl\c S

Date 3}/ 613/ 02 ¢

RFP 26-0008 Network Infrastructure Equipment Evaluation Matrix

1. Evaluation Categories & Weights

Category Description Weight

Eligible Cost (Price of Total cost of eligible switches, power supplies, stacking, optics, and o

o . : . 40%
Eligible Goods/Services) required licenses.
Technical Compliance & Accuracy of switches vs. required models (C8500, C9200L, C9200CX), 300
Hardware Specifications PoE, uplinks, stacking, redundancy, Smart Account requirements. ?
Software Licenses & Smart  [Correct DNA tier, correct term, Smart Licensing readiness, PnP‘ 30
Licensing Compliance Ficensing, Prime Infrastructure lifecycle assurance. ’

2. Scoring Rubric (05 Scale)

Score Meaning Description

5 — Excellent Meets requirements Fully accurate and correct licensing,

4 — Good Meets most requirements [Compliant with minor enhancements.

3 — Adequate Meefs enough Acceplable but with minor gaps.
requirements

2 — Weak pam.a lly meets Noticeable deficiencies in hardware or licensing,
requirements

1 - Poor Bare'iy meets Major gaps; missing required componentis or licenses.
requirements

0 — Does not meet b b .

. . Missing, incompleté, or not addressed.
Non-Responsive lrequirements

3. Weighted Scoring Matrix (Updated) . . : AJ )q,
eAuwoc éﬂn‘\' \ ne, § ,

Category Weight |Vendor A Score | Weighted Wendor B Score Weighted fVendor C Score | Welghted

Eligible Cost howe | A Yo | S 2.0

Technical Compliance 30% L‘ {.0 L| \ , Q

Software Licenses & Smart 4 )y .

Licensing 30% 3 O q 3 o q

Total 100% [— — 3.7 | [~ —

4. Hardware-Aligned Technical Compliance Checklist

W NehoorK

3.7 oo} o B




Catalyst 9500 (Core)

Network Advantage (C9500-NW-A) included
DNA Advantage term license included
3, Dual 950W PSUs included
E{Smart Account requirement acknowledged
(I Correct software image included
#Module blanks included
Catalyst 9200L (Access)

gCQSOO-M}X-EDU included

[509200L-48P-4X~EDU included

Network Advantage license included
E@NA Advantage 3-year license included
[&Stack kit included

‘Power supply blanks included
ﬁmart Licensing compliance

Catalyst 9200CX (Compact)

I C9200CX-12P-2X2G-EDU included
7 DNA Essentials 3-year license included
1 PnP license included

Shared Licensing & Services

#f Prime Infrastructure Lifecycle & Assurance included
4PnP licensing included
[ Stacking cables included

5. Software License Evaluation Criteria

E(Correct DNA tier (Advantage vs Essentials)
Correct term length (3-year)
Inclusion of all Smart Licensing components

IZT PnP licensing included

[Z] Prime Infrastructure lifecycle assurance included
Licensing alignment with hardware roles

!z Clarily of renewal and lifecycle management

RS -

Date .._'3 / ij/ 09069(0




Name/vl @U«'é Q (—{f_&uﬁl Date E/ZE/MZK
Vendor Name g&n ‘f'/‘fy l {(‘ang {G\j‘ 5, IHC/

RFP 26-0008 Network Infrastructure Equipment Evaluation Matrix

1. Evaluation Categories & Weights

Category Description Weight
Eligible Cost (Price of Total cost of eligible switches, power supplies, stacking, optics, and
e . : 3 40%
Eligible Goods/Services) required licenses.

Technical Compliance & Accuracy of switches vs. required models (C9500, C9200L, C9200CX), 30%
(1]

Hardware Specifications PoE, uplinks, stacking, redundancy, Smart Account requirements.
Software Licenses & Smart  |[Correct DNA tier, correct term, Smart Licensing readiness, PnP 302
Licensing Compliance ficensing, Prime Infrastructure lifecycle assurance. 2

2. Scoring Rubric (0-5 Scale)

Score Meaning Description
5 — Excellent Meets requirements Fully accurate and correct licensing,
4 — Good Meets most requirements [Compliant with minor enhancements.

Meets enough

3 — Adequate Lequirements IAcceptable but with minor gaps.

2 — Weak Partl‘ally mesls Noticeable deficiencies in hardware or licensing.
requirements

1 - Poor Eeely mae s Major gaps; missing required components or licenses.

requirements

0 — Does not meet
Non-Responsive [requirements

Missing, incomplete, or not addressed.

3. Weighted Scoring Matrix (Updated)

Category Weight |Vendor A Score | Weighted |Vendor B Score | Weighted |Vendor C Score | Weighted
Eligible Cost 40% 4 W L 3
Technical Compliance 30% 9 0.9 4 0.9

ISoftware Licenses & Smart

Licensing g -3 O ' {f 5 [ '5

Total 100% | 3.4 By = =
4. Hardware-Aligned Technical Compliance Checklist




Catalyst 9500 (Core)

(] C9500-40X-EDU included

Of Network Advantage (C9500-NW-A) included
NA Advantage term license included
Dual 950W PSUs included
[¥ Smart Account requirement acknowledged
O,Correct software image included
™ Module blanks included
Catalyst 9200L (Access)

@/CQZOOL-48P-4X-EDU included
EIili({Network Advantage license included

DNA Advantage 3-year license included
(4 Stack kit included

Power supply blanks included
[@ Smart Licensing compliance

Catalyst 9200CX (Compact)

IE( 9200CX-12P-2X2G-EDU included

DNA Essentials 3-year license included
PnP license included
Shared Licensing & Services

%(Prime Infrastructure Lifecycle & Assurance included

Ij/DnP licensing included
Stacking cables included

5. Software License Evaluation Criteria

éorrect DNA tier (Advantage vs Essentials)
Correct term length (3-year)

L} Inclusion of all Smart Licensing components

[7] ,PnP licensing included

It(Prime Infrastructure lifecycle assurance included
rﬂ/ Licensing alignment with hardware roles
I__b(CIarily of renewal and lifecycle management

/,’]" P,
Signature %/,

Date 3/5/4\) 2 6
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Name M {j uf / Q OC([/\/O bCC7 Date 3/2 ()7%(/26’
Vendor Name PC/ N 6‘}'1/%(’/(,{ SJ /u+ ron.s
RFP 26-0008 Network Infrastructure Equipment Evaluation Matrix

1. Evaluation Categories & Weights

Category Description Weight

Eligible Cost (Price of Total cost of eligible switches, power supplies, stacking, optics, and =

= : : - 40%
Eligible Goods/Services) required licenses.
Technical Compliance & IAccuracy of switches vs. required models (C9500, C9200L, C9200CX), 30
Hardware Specifications PoE, uplinks, stacking, redundancy, Smart Account requirements. ’
Software Licenses & Smart [Correct DNA tier, correct term, Smart Licensing readiness, PnP 309
Licensing Compliance licensing, Prime Infrastructure lifecycle assurance. -

2. Scoring Rubric (0-5 Scale)

Score Meaning Description
5 — Excellent Meets requirements Fully accurate and correct licensing,
4 — Good Meets most requirements [Compliant with minar enhancements.

Meets enough

3 — Adequate Eollenent Acceptable but with minor gaps.

2 — Weak Pam.a lymeats Noticeable deficiencies in hardware or licensing.
requirements

1 - Poor Barelly mests Major gaps; missing required components or licenses.
requirements

0 — Does not meet

Missing, incomplete, or not addressed.

Non-Responsive [requirements

3. Weighted Scoring Matrix (Updated)
PC Net Sentinel

Category Weight |Vendor A Score | Weighted |Vendor B Score | Weighted |Vendor C Score | Weighted

Eligible Cost 40% 4 i.6 & w
Technical Compliance 30% 3 0. q 4 0.9
5

Software Licenses & Smart

Licensing i 5 O : q ')
Total 100% |— —3.94 - —4 4 |- =

4. Hardware-Aligned Technical Compliance Checklist




Catalyst 9500 (Core)

:?(19500-40)(-EDU included

etwork Advantage (C9500-NW-A) included

ggNA Advantage term license included 1
Dual 950W PSUs included — p&d W | sT €ol
Smart Account requirement acknowledged

O Correct software image included
Module blanks included

Catalyst 9200L (Access)

etwork Advantage license included
NA Advantage 3-year license included

?9200L-48P-4X-EDU included

E(i:‘ﬁack kit included
m/F"ower supply blanks included
Smart Licensing compliance
Catalyst 9200CX (Compact)

C9200CX-12P-2X2G-EDU included
gDNA Essentials 3-year license included
PnP license included

Shared Licensing & Services

nP licensing included

gf'rime Infrastructure Lifecycle & Assurance included
Iiétacking cables included

5. Software License Evaluation Criteria

ﬁ Correct DNA tier (Advantage vs Essentials)

|/ Correct term length (3-year)
M Inclusion of all Smart Licensing components
E’]’_/PnP licensing included
[ﬁ Prime Infrastructure lifecycle assurance included
El "Licensing alignment with hardware roles
Clarity of renewal and lifecycle management

Date, légﬁ()gc

/7 4
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Name (LQV\Q Cpmgz Date 3/2? /16

Vendor Name E( [mgj(}l\k« %(ﬂﬂg @ﬁjﬂ EQ&M [f'ggkg; INC

RFP 26-0008 Network Infrastructure Equipment Evaluation Matrix

1. Evaluation Categories & Weights

Category Description Weight
Eligible Cost (Price of Total cost of eligible swilches, power supplies, stacking, optics, and
. : . 40%
Eligible Goods/Services) required licenses,
Techhical Compliance & Accuracy of switches vs. required models (C3500, C9200L, C9200CX), 20%
Hardware Specifications PoE, uplinks, stacking, redundancy, Smart Account requirements. ¢
Saoftware Licenses & Smart  [Correct DNA tier, correct term, Smart Licensing readiness, PnP 200
l.icensing Compliance icensing, Prime Infrastructure lifecycle assurance. ’
2. Scoring Rubric (0-5 Scale)
Score Meaning Description
5 — Excellent Meets requirements Fully accurate and correct licensing,
4 — Good Meets most requirements [Compliant with minor enhancements.
3 — Adequate Meefs enough Acceptable but with minor gaps.
requirements
2 — Weak Parnla lly meets Noticeable deficiencies in hardware or licensing.
requirements
1-Poor Bare_iy meets Major gaps; missing required components or licenses,
requirements
0 — Does not meet o
. . Missing, incomplete, or not addressed.
Non-Responsive [equirements
3. Weighted Scoring Matrix (Updated)
0 59m¢i
Category Weight |Vendor A Score | Weighted |Vendor B Score | Weighted [Vendor C Score | Weighted
Eligible Cost 40% U | £ ¥ .0
Technical Compliance 30% Y '['2 Y { .62
Software Licenses & Smart o J '
Licensing 30% ) 09 } 0 }
Total 0% [— ([ MHl7 F (2 4l - —

4. Hardware-Aligned Technical Compliance Checklist




Catalyst 9500 (Core)

&{ C9500-40X-EDU included
¥ Network Advantage (C9500-NW-A) included
DNA Advantage term license included
[1 Dual 850W PSUs included «—
Smart Account requirement acknowledged
O Correct software image included
54 Module blanks included

Catalyst 9200L (Access)

R C9200L-48P-4X-EDU included
B Network Advantage license included
2 DNA Advantage 3-year license included
& Stack kit included
B Power supply blanks included
¥ Smart Licensing compliance

Catalyst 9200CX (Compact)

£5.C9200CX-12P-2X2G-EDY included
& DNA Essentials 3-year license included
M PP license included

Shared Licensing & Services

% Prime Infrastructure Lifecycle & Assurance included

¥ PnP licensing included
@/ Stacking cables included

5. Software License Evaluation Criteria

@ Correct DNA tier (Advantage vs Essentials)
Correct term length (3-year)

[E Inclusion of all Smart Licensing components
3 PnP licensing included

(54 Prime Infrastructure lifecycle assurance included

E Licensing alignment with hardware roles
[Zk Clarity of renewal and lifecycle management

Signature %W W

Date ;/23 /-?é




Name_ Rarl Gromrz

Date_%/23/ 26

Vendor Name

Sentivel

RFP 26-0008 Network Infrastructure Equipment Evaluation Matrix

1. Evaluation Categories & Weights

Category Description Weight
Eligible Cost (Price of Total cost of eligible switches, power supplies, stacking, optics, and o
i . . ) 40%
Eligible Goods/Services) required licenses.
Technical Compliance & Accuracy of switchss vs. required models (C9500, C9200L, C9200CX), 0%
Hardware Specifications PoE, uplinks, stacking, redundancy, Smart Account requirements. ’
Software Licenses & Smart  [Correct DNA tier, correct term, Smari Licensing readiness, PnP 209%
Licensing Compliance icensing, Prime Infrastructure lifecycle assurance. ’
2. Scoring Rubric (0-5 Scale)
Score Meaning Description
5 — Excellent Meets requirements Fully accurate and correct licensing,
4 - Good Meets most requirements [Compfiant with minor enhancements,
3 — Adequate Mee!s enough Acceptable but with minor gaps.
requirements
2 — Weak Pamla lly meets Noticeable deficiencies in hardware or licensing.
raquirements
1 - Poor . Bare_ly meets Major gaps; missing required components or licenses,
requirements
0 — Does not meet P
. . Missing, incomplete, or not addressed.
Non-Responsive freglirements
3. Weighted Scoring Matrix (Updated)
Category Weight \!endct:r(A Score | Welghted Vg‘-q}:\\jﬂcore Weighted |Vendor C Score | Weighted
Eligible Cost 40% qd (.6 6 24
Technical Compliance 30% iU [ 2 Y (2
Software Licenses & Smart o )
l.icensing 30% b 09 3 09
Total 100% — ({ .7 2 U]} -

4. Hardware-Aligned Technical Compliance Checklist




Catalyst 9500 (Core)

& C9500-40X-EDU included
E Network Advantage (C3500-NW-A) included
(¥ DNA Advantage term license included
O Dual 950W PSUs included
8] Smart Account requirement acknowledged
O Correct software image included
& Module blanks included
Catalyst 9200L (Access)

£] CH200L -48P-4X-EDU included

b Network Advantage license included

&l DNA Advantage 3-year license included
1% Stack kit included

B Power supply blanks included

¥ Smart Licensing compliance

Catalyst 9200CX (Compact)

Bl CO200CX-12P-2X2G-EDU included
(& DNA Essentials 3-year license included
B'PnP license included

Shared Licensing & Services

P¥Prime Infrastructure Lifecycle & Assurance included
¥ PnP licensing included
[&Stacking cables included

5. Software License Evaluation Criteria

Correct DNA tier (Advantage vs Essentials)

[ Correct term length (3-year)

X inclusion of all Smart Licensing componeﬁts

& PnP licensing included

Q Prime Infrastructure lifecycle assurance included
E Licensing alignment with hardware roles

B Clarity of renewal and lifecycle management

Signature %/W :Bm"’ﬂ/
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