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| Who 1 Am
Chief of Police — Methacton School District

e 25+ Years in Law Enforcement

e Administrative Sergeant, Lower Providence Twp. PD
e 10 Years as Methacton School Resource Officer

e Command & Executive Leadership Training

Nethacton

SCHOOL DISTRICT ,



| My Approach to School Safety

Preparation Relationships

Proactive planning
and training to
prevent incidents
before they happen

Building trust with

students, staff, and
families through a
consistent presence

Student Success

Creating a safe
environment where
every student can
learn and thrive
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| Early Priorities & Progress

PHASE 1 \ / PHASE 2 \

Foundation-Building Stage Leading with Prevention
® Established Leadership

e Advancing Proactive Safety

Structure
e Aligned District-Wide Practices

Protocols e Expanding Prevention Focused
e Strengthened Cross-Team Training

Coordination e Strengthening Building

® Launched Ongoing Staff

Communication Systems
K Training / K /
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| Chief of Police: Day-to-Day Role

LEAD - District-Wide Safety and Security Operations
COORDINATE - Emergency Response and Safe Schools Teams
SUPPORT - Administrators During Critical Incidents

SERVE - District and Community Threat Assessment Teams

FOCUS - Early Intervention and Student Well-Being
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| Vision & Priorities Moving Forward

Unified District-Wide Safety Framework
Age-Appropriate Training

Proactive Identification & Early Intervention
Strong Communication & Partnerships
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