
Local Control and 
Accountability Plan
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Welcome to the LCAP PAC 
2025-26

Parent Advisory Committee 
Meeting

March 19, 2026

Thank you for sharing your valuable time to support 
San Juan Unified students.



Business 
Items

Introduction activity

Warm welcome

Meeting Objectives

Meeting minutes, visitor 
comments
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Gather Ideas for presentation of the LCAP,
Response to PAC member wonderings

Shared Understanding

Collaboration 
and Voice    

Though Partner Feedback
Action Progress

1.

3.

2.

4.



Welcome and Introductions
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● Introduce yourself 
include your role

● Share something that 
makes you smile when 
you tell someone else



Approve Minutes

The LCAP Parent Advisory Committee is governed by the Greene Act.

Visitor Comments

Business Items
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SJUSD Board of Education 
Trustee Update



Tanya Kravchuk, Vice-President

San Juan Unified Board of Education
 Trustees Update
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Role and Purpose

Parent Advisory Committee 

● Advise
● Parent lens
● Ask questions
● Clarify
● Monitor
● Suggest



● Review the responses to the questions 
generated during the October PAC 
meeting
○ Ask clarifying questions
○ Note items of greater interest, more 

information needed

Shared Understanding
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English 
Learners Low Income

Special 
Education

Foster Youth

District Educational Partner Input

District 
Committees



Group Work
● Take a moment to read the summary

● Discuss with your table group
○ Reflecting on the information provided, what themes 

stand out to you?
○ How do these themes connect to the work we are 

doing with the LCAP PAC?
○ Are the themes being addressed by the LCAP?
○ Is there additional information needed?



Group Share
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Actions of Focus: Updates on Progress

● Increase welcoming environments at secondary sites
● Expand peer mentoring programs, especially MLL
● Balanced approach to alternatives to suspension
● Expand and communicate oral health resources



● Natalia Aguirre-Mazzi, Coordinator, Family 
Engagement

○ Increase Welcoming Volunteers at 
Secondary Sites

● Crista Koch, Director of Equity
○ Peer Mentoring Programs

● Balancing Alternatives to Suspension with 
Student Safety

● Preventative Health - Oral Health
Updates from the Field
Areas of Focus: Progress
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Rio Americano
Mira Loma

Newcomer Youth Leadership Council

Training for mentors by 
Youth Development 
Network

Team Building
Public Speaking
Academic Success
Cultural Identity & Storytelling
Conflict Resolution
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Bella Vista, Casa Roble, Del 
Campo, Mesa Verde, El 
Camino
*Mira Loma, Rio Americano

Link Crew

Training for staff and then 
Link Leaders

High School Orientation
Academic Follow Ups
Social Follow Ups
Leader Initiated Contacts
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2026-27 Local Control Accountability Plan Draft 



Next Steps
How would the PAC like the 
2026-27 LCAP Draft 
presented?

Decide on May workshop

Next meeting: May 21st

Closing
1

2

3

4
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Thank you

One Word Whip Around

Questions


