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Agenda

I Open Meeting
The Academy’s mission is to help all students grow into college ready, exemplary citizens
by combining academic mastery with personal empowerment to drive lifelong success.
We serve our full community by intentionally developing a school culture that embraces
diversity, equity, and inclusion. With this in mind, the Board of Directors welcomes all
members of our community to this meeting and invites each person to begin our time
together in whatever way will help ground you for thoughtful and productive discussion -
a few deep breaths, a prayer, a moment to organize your thoughts, or whatever meets
your needs.

Il. Consent Agenda
a. Approve Agenda
b. Approval of February 23,2026 minutes.

M. Public Comment
The chairperson will recognize anyone who signs the request form before the meeting time.
Public comment and input shall be limited to fifteen minutes total, ten minutes per topic, and
2 minutes per speaker. Neither Board members nor Academy staff is obligated to respond to
comments or input. The Board will provide written responses as deemed appropriate.

V. Reports from Directors, Principals, and Committees
a. Executive Director Report — Expectation: The ED will update the Board on progress
toward financial and operational strategic priorities.
b. Chief Academic Officer Report - Expectation: The CAO will update the Board on progress
toward instructional and cultural strategic priorities.
c. Committee Reports — Expectation: Committee Chairs will update the Board on progress
with each committee.

i. Finance —See meeting minutes.



SACademic — See meeting minutes.
PTO — See PTO meeting minutes.

V. Presentation and Discussion
a. Draft Strategic Plan — Expectation: The Executive Director will present draft language for
the new strategic plan.
b. Final Read of Updated Attendance Policy - Expectation: The Chief Academic Officer will

lead a final discussion of updates to the Attendance Policy ahead of a vote to approve.
c. Executive Session C.R.S. §24-6-402(4) — Expectation: As needed, the Board may call an
executive session for one of the specific topics identified below via a 2/3 majority.

Vi.
Vii.

viii.

Discussions regarding buying or selling property;

Conferences with an attorney to receive legal advice;

Matters required to be kept confidential by state or federal law (e.g., student
academic records);

Security arrangements or investigations;

Determining contract negotiation strategies;

Personnel matters;

Consideration of documents protected from disclosure under the Open Records
Act; or

Discussion of individual students where public discussion would adversely affect
the student involved.

d. Work Session Summary — Expectation: The Board Chair will summarize the topics
discussed during the work session prior to this formal meeting.

VL. Executive Summary
a. Approval of Updated Attendance Policy - Expectation: The Board will vote to approve the

proposed updates to the Attendance Policy.

VII. Adjourn Meeting

Return to Agenda




