Mansfield Independent School District
District-wide Educational Improvement Council
The Dr. Jim Vaszauskas Center for the Performing Arts
Minutes — December 11, 2025

The Mansfield Independent School District's District-wide Educational
Improvement Council (DEIC) held its meeting on Thursday, December 11, 2024
beginning at 4:31 pm at the Dr. Jim Vaszauskas Center for the Performing Arts
with Dr. Tiffanie Spencer as the DEIC Chairperson.

DEIC Members registered as present: Jadzia Ajemian, John Carpenter, Krystal
Clark, Lindsay Cottle, Victoria Ellis, Erin Finn, Jacqueline Franco, Maya Garcia,
Ana Gonzalez, Michael Helbert, Lavona Hopkins, Kelsee Hudson, Melissa Jones,
Tiffany Jones, Tiffany Kennedy, Tanya Kelly, Crystal Kempken, Michaela Knapp,
Jamie Kuykendall, Lianne Lindsey, Rebecca Mccain, Samantha Noureddine,
Julian Rivera, Cheryl Stallings, Zackary Stephenson, Laura Watts, Elizabeth
Whiting, Daniela Vasquez, Toye Penny.

DEIC Members registered as absent: Rene Almanza, Daniel Beauford, Sherrie
Biwoule, Stephanie Bonebrake, Amber Bowen, Kymberlee Buntyn, Eboni
Cleshay, Tamie Colston, Quentin Cook, Maya Fleming, Adrienne Gordon, Keisha
Gray Mcglown, Stephen Johnson, Loni Lawson, Andrew Marsh, Leeann
Mckinney, Jonathan Phippps, Josh Powell, Samuel Riley, Christi Stinson, Elashun
Summerville, Camilla Tortorici, Christie Walton, Kallie White, Alicia Williams,
Brandon Williams, April Green, Sherry Smith, Erin Wuerz, Olabisi Lasode, Ally
Peer.

Approval of DEIC Minutes: Dr. Tiffanie Spencer asked all DEIC members to
review the November 6, 2025, DEIC Minutes and let her know if any items need to
be revised or addressed. Cheryl Stallings from Donna Shepard, motioned to
approve the minutes and Daniela Vasquez, a parent representative seconds the
motion.

DEIC Group Photo for DIP Board Presentation: Dr. Spencer asked all DEIC
members to move out in the hallway for the group photo to be utilized in the
District Improvement Plan 2025-2026 Board presentation at the MISD Board
Meeting on December 16, 2025.

District Improvement Plan 2025-2026 (DRAFT): Dr. Tiffanie Spencer discussed
and explained the QR Code to provide feedback and input information for each



department’s Plan on a Page. She asked if there were any questions about the
editing process or accessing QR Code.

Meeting Dates for 2026: Dr. Tiffanie Spencer let the DEIC members know that
there are some dates in 2026 that are tentative. She will send out an email if the
meeting is going to be canceled.

Next Meeting: Thursday February 12, 2026 at 4:30-6:00 PM at the Dr. Jim
Vaszauskas Center for the Performing Arts.

Adjourned the DEIC Meeting: Dr. Tiffanie Spencer, DEIC Chairperson,
adjourned the DEIC Meeting at 5:29 PM.



