‘h'ﬁ OFr

r
O
PELICAN RAPIDS PUBLIC SCHOOLS > Yo
ch
L/ oco
Superintendent Report ~ March 23, 2026 K | \*\

e District Priorities

» Increase Student Enroliment
K-12 Enrollment
o May, 24-25 ~ 808
o March ~ 830

PreK-12 Enroliment
o May, 24-25 ~ 915
o March ~ 933

» Sound and transparent financial practices
o Mr. Martinez Presentation at January School Board Meeting

o District Goals

» Goal 3 Update: 100% of students graduating from Pelican Rapids High
School have a plan to attend postsecondary education, military, or work
force.

» Goal 4 Update: Pelican Rapids High School graduation rate will exceed
the statewide graduation rate.

¢ Long Range Planning — True North Consulting Partners

e School Board Agenda Items

Upcoming Big Rocks ~

April 8 ~ Policy Committee ~ 5:30pm

April 20 ~ Regular School Board Meeting ~ 6:00pm
May 6 ~ Finance Committee ~ 4:30pm

May 18 ~ Regular School Board Meeting ~ 6:00pm
May 22 ~ Graduation ~ 7:00pm

June 17 ~ Regular School Board Meeting ~ 6:00pm



