DeSana Middle School LSC Meeting
DATE: January 8, 2026

TIME: 7:45 am

DeSana Middle School Meeting

625 James Road, Alpharetta, GA
Keith Sargent, Principal

Attendees - Voting Members
Kristy Ortego

Catherine Black

James Armour

Michelle West

Eileen Bundy

Stephanie Mathis

Gina Black

Asra Mansoor

Attendees - Other
Keith Sargent - Principal
Jamie Bui — Assistant Principal

[.  Callto Order
The meeting was called to order by Catherine Black at 7:49 am
IIl.  Welcome and Introductions

lll.  Approval of the Agenda
First motion to approve the agenda was made by Stephanie Mathis. Second motion was
made by James Armour. All members were in favor of approving the agenda.

IV.  First motion to approve the previous meeting minutes was made by Stephanie Mathis.
Second motion was made by James Armour. All members were in favor of approving the
minutes.

V.  New Business

I.  Transitions
1. Teacher recommendations for Denmark High School classes begins in
January 2026
a) Elective portal opens
b) January 27" & 29" Q&A available
c) 6" & 7" grade recommendations take place during February and
March
II.  Internal Review
1. Cognia is an external, non profiit school accrediting organization coming in
to review internally at the District level, financial level as well as internally
in the schools
a) 12-15 people will come in and interview teachers based on new
teachers
b) Interview approx 24 students per grade level
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(1) Will review and post findings after
2. Schools are required to post accreditation status
3. DeSana & South Middle are only middle schools participating in review for
the district
4. February 10"-11" — conduct mini stakeholder reviews within the LSC to
prepare for upcoming internal review
lll.  Milestones Update - CCRPI
1. January 12th school scores will be released on CCRPI’s website
a) DeSana’s score increased from 84.4% to 84.9%
VI.  Principal’'s Report
I.  Hiring season is coming up soon
1. Decrease in elementary school enroliment
2. DeSana is seeing an increase in enrollment — 126.01% over population of
all middle schools in district
a) Future plan is for middle schools to be capped at 1,600 student
capacity
VIl.  Adjournment
I.  Motion to Adjourn by James Armour, Second by Eileen Bundy — 8:28 am

Meeting minutes compiled by Kristy Ortego, LSC Secretary



