
Budget Workshop III
TUESDAY, MARCH 17, 2026
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Anticipated Expenditures – before changes to staffing/programs

Debt service includes the lease purchase of four (4) replacement vans (three single and one dual wheel).  Includes estimated new debt related to the current capital 
project.
Projection is as of 2/28/26, as we continue through the school year this will continue to change

Adopted 
2024-25

Actual 
2024-2025

Adopted 
2025-26

Projected 
2025-26

Proposed
2026-27

Dollar
Difference 

Percent
Change

Salaries 44,494,386 44,254,221 46,147,746 45,485,433 47,510,941 1,363,195 2.95%

Benefits 18,630,663 17,652,672 19,342,788 18,676,084 19,753,664 410,876 2.12%

Special Education 3,749,951 2,735,653 3,418,977 2,865,017 3,467,529 48,552 1.42%

Debt Service 4,981,780 4,982,153 4,010,098 4,005,081 5,888,562 1,878,464 46.84%

Transportation 1,860,357 1,668,261 1,912,145 1,881,313 2,339,084 426,940 22.33%

Building & Grounds 3,808,159 3,955,125 3,990,565 4,187,366 4,407,128 416,563 10.44%

Technology 1,868,050 1,608,430 1,825,092 1,978,265 1,932,936 107,844 5.91%

BOCES w/o Spec Ed & Tech 1,821,385 1,912,188 1,913,686 1,797,567 2,062,692 149,006 7.79%

Athletics w/Transportation 391,750 379,713 395,750 409,890 435,180 39,430 9.96%

Supplies & Equipment 701,268 639,555 671,002 812,663 639,852 -31,150 -4.64%

Other 1,982,400 2,215,967 2,005,980 1,878,733 1,928,401 -77,579 -3.87%

Transfer to Capital 0 0 0 119,754 0 0 0.00%

Total Expenditures 84,290,149 82,003,938 85,633,828 84,097,166 90,365,969 4,732,141 5.53%

(26/27 Budget to 25/26 budget)
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2026-2027 Anticipated Expenditures

Salary and benefits comprise about 75% of the budget.
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Less $5m from Cap Reserve ($2,045,870)

Debt Service and Capital Exclusion (Tax Cap) in Relation to the Budget

Existing Debt 
Service

$53.5M Capital 
Project Total

New Bus Lease 
BOCES Cap Exp & 

Transportation Total

Debt 2,804,934 2,996,513 5,801,447 87,115 5,888,562

Building Aid 1,413,739 559,277 1,973,016 72,854 2,045,870

Local Share 1,391,195 2,437,236 3,828,431
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2026-2027 Anticipated Revenues

Tax levy is approximately 76% of the budget, state aid is estimated at 17% of the budget.
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2026-2027 Budget: At A Glance
(As of 3/17/26 Before Staffing/Program Changes)

*Using $1,980,000 of fund balance and at the maximum tax levy of $68,078,966 (5.06%), we will need to either reduce 
expenditures or use reserves to fill the gap of $287,705.  Reserves/Fund balance is not a recurring source of revenue.

Total Proposed Budget

5.06%
Tax Levy Increase

5.53%
Budget-to-Budget Increase

$90,365,969

*
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Staffing / Program Changes
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Projected Changes
FTE Position/Items Program Estimated Cost
1 Teacher Board Certified Behavior Analyst (BCBA) $115,000

Total Concord Road Elementary $115,000 

FTE Position/Items Program Estimated Cost
1 Teacher Business $115,000
1 Teacher Computer Science $115,000
1 Teacher ELA $115,000
1 Teacher French/Italian $115,000
1 Teacher PE/Health $115,000

Total Ardsley High School $575,000

FTE Position/Items Program Estimated Cost
N/A Stipends Athletic Site Supervisor - Fall $4,056

Athletic Site Supervisor - Winter $4,636
Athletic Site Supervisor - Spring $3,477
Flag Football Assistant Coach $5,578

Total Athletics $17,747
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Summary – Projected Changes

School/Department FTE Estimated Cost
Concord Road Elementary 1.00 $115,000 

Ardsley High School 5.00 $575,000 

Athletics $17,747 

SUBTOTAL 6 $707,747 
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Anticipated Expenditures – after changes to staffing/programs

After all staffing/program changes total expenditures increase by .83%
*Debt service includes the lease purchase of four (4) replacement vans (three (3) single and one (1) dual wheel).  Includes estimated new debt related to capital project.
Projection is as of 2/28/26, as we continue through the school year this will change.

Adopted 
2024-25

Actual 
2024-2025

Adopted 
2025-26

Projected 
2025-26

Proposed
2026-27

Dollar
Difference

Percent
Change

Impact of 
Staffing/Program

Changes
Salaries 44,494,386 44,254,221 46,147,746 45,485,433 48,027,254 1,879,508 4.07% + $516,313
Benefits 18,630,663 17,652,672 19,342,788 18,676,084 19,945,098 602,310 3.11% + $191,434
Special Education 3,749,951 2,735,653 3,418,977 2,865,017 3,467,529 48,552 1.42%
Debt Service* 4,981,780 4,982,153 4,010,098 4,005,081 5,888,562 1,878,464 46.84%
Transportation 1,860,357 1,668,261 1,912,145 1,881,313 2,339,084 426,940 22.33%
Building & Grounds 3,808,159 3,955,125 3,990,565 4,187,366 4,407,128 416,563 10.44%
Technology 1,868,050 1,608,430 1,825,092 1,978,265 1,932,936 107,844 5.91%
BOCES w/o Spec Ed & Tech 1,821,385 1,912,188 1,913,686 1,797,567 2,062,692 149,006 7.79%
Athletics w/Transportation 391,750 379,713 395,750 409,890 435,180 39,430 9.96%
Supplies & Equipment 701,268 639,555 671,002 812,663 639,852 -31,150 -4.64%
Other 1,982,400 2,215,967 2,005,980 1,878,733 1,928,401 -77,579 -3.87%
Transfer to Capital 0 0 0 119,754 0 0 0.00%
Total Expenditures 84,290,149 82,003,938 85,633,828 84,097,166 91,073,716 5,439,888 6.35% + $707,747

(26/27 Budget to 25/26 budget)
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Anticipated Revenues - after changes to staffing/programs

State aid is based on executive budget and current BOCES projection, which will change when enacted in April.
*Applying $1,980,000 of fund balance and at the maximum allowable tax levy of $68,078,996 we will need to reduce expenditures
and/or use reserves to fill the gap. Reserves/Fund balance is not a recurring source of revenue.
Projection is as of 2/28/26, as we continue through the school year this will change.

Adopted 
2024-25

Actual 
2024-2025

Adopted
2025-2026

Projected
 2025-2026

Proposed 
2026-2027 Dollar Difference Percent Difference

Interest on Investments 475,000 1,581,259 550,000 1,169,288 550,000 0 0.00%
Rentals/Facil ity Use 854,480 1,133,265 870,885 890,307 1,061,514 190,629 21.89%
Tuition 1,350,000 998,870 830,000 830,448 601,680 -228,320 -27.51%
Transportation 534,665 1,218,253 621,751 967,452 932,845 311,094 50.04%
Unclassified Revenues 1,146,545 1,717,257 1,206,649 1,579,244 1,308,654 102,005 8.45%
State Aid 11,812,022 11,350,279 11,865,870 12,246,233 12,713,909 848,039 7.15%
State Aid (Math/ELA Set Aside) 383,958 0 0 0 0 0 0.00%
Building Aid 1,036,745 1,734,310 1,121,324 1,650,299 1,973,016 851,692 75.95%
BOCES Aid 732,150 923,731 754,260 0 877,660 123,400 16.36%
Total Non-Tax Revenue 18,325,565 20,657,225 17,820,739 19,333,272 20,019,278 2,198,539 12.34%
Fund Balance 1,980,000 0 1,980,000 0 1,980,000 0 0.00%
Use of Reserves 734,584 0 1,033,089 0 -1,033,089 0.00%
Tax Levy* 63,250,000 63,250,000 64,800,000 64,800,000 68,078,986 3,278,986 5.06%
Total Revenue 84,290,149 83,907,225 85,633,828 84,133,272 90,078,264 4,444,436 5.19%

Total Budget 91,073,716 6.35%
Surplus/(Short) (995,452) 1.16%

(26/27 Budget to 25/26 budget)
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2026-2027 Budget: At A Glance
(As of 3/17/26 Includes All Staffing/Program Changes)

*Using $1,980,000 of fund balance and at the maximum tax levy of $68,078,966 (5.06%), we will need to either reduce 
expenditures or use reserves to fill the gap of $995,452.  Reserves/Fund balance is not a recurring source of revenue.

$91,073,716
Total Proposed Budget

Budget-to-Budget Increase

5.06%
Tax Levy Increase

6.35%

*
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Estimated Tax Rate Comparison

The formula to calculate estimated taxes = 
Assessed Value of Your Property x .019405 (tax rate/1,000)

At 09/15/2025 the calculated single family average assessed value for Ardsley Union Free School District was $938,696

*Using assessed value as of March 1, 2026, final assessed value may change.

Budget Presentation Budget
Budget 

to Budget Tax Levy
Tax Levy 
Increase

Assessed Value
 as of March 1, 2026

Projected 
Tax Rate*
Per $1,000

Change From 
2025/2026 Tax 
Rate (19.8388)

Without Staffing/Program Changes 90,365,969 5.53% 68,078,986 5.06% 3,508,379,732 19.405 -2.19%

With Staffing/Program Changes 91,073,716 6.35% 68,078,986 5.06% 3,508,379,732 19.405 -2.19%

2026/2027 Budget

Projected 
Tax Rate*
Per $1,000

Average 
Assessed Value

Estimated 
Taxes

With Staffing/Program Changes 19.40 938,696 18,215
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Tax Rate History

*Re-assessment change to full valuation
**Using assessed value as of March 1, 2026, final assessed value may change

Year 
Ardsley UFSD 

Taxable Assessed 
Value 

Change AV compare to 
prior year

Tax Levy Tax Rate Per $1,000 
AV

Difference ($) per 
AV

Difference (%) 
per AV

2012-13 69,032,752 5,608,407 46,413,489 $672.34 $10.33 1.56%

2013-14 67,817,751 (1,215,001) 48,639,054 $716.95 $44.61 6.63%

2014-15 67,510,668 (307,083) 49,656,247 $735.29 $18.35 2.56%

2015-16 67,725,876 215,208 50,893,133 $750.77 $15.48 2.11%

2016-17 67,688,867 (37,009) 51,533,827 $760.81 $10.03 1.34%

2017-18 2,342,209,969 N/A* 52,832,610 $22.54 N/A* N/A*

2018-19 2,465,088,603 122,878,634 55,315,743 $22.44 ($0.11) -0.48%

2019-20 2,573,411,655 108,323,052 56,836,923 $22.07 ($0.37) -1.63%

2020-21 2,625,599,225 52,187,570 58,350,000 $22.21 $0.14 0.64%

2021-22 2,641,605,585 16,006,360 60,000,000 $22.71 $0.50 2.23%

2022-23 2,756,414,475 114,808,890 60,560,166 $21.96 ($0.75) -3.29%

2023-24 2,988,200,920 231,786,445 61,250,000 $20.48 ($1.48) -6.73%

2024-25 3,094,472,872 106,271,952 63,250,000 $20.44 ($0.04) -0.21%

2025-26 3,265,736,450 171,263,578 64,800,000 $19.84 ($0.60) -2.93%

2026-27** 3,508,379,732 242,643,282 68,078,986 $19.40 ($0.43) -2.19%
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